ADMINISTRATIVE EVALUATION OF FACULTY

Purposes of Evaluation
Tenure track faculty and visiting faculty:
1. 	Development of faculty- identify and support areas for improvement and staff 	development
2. 	Improvement of program, e.g. individual courses, sequence for majors
3.  	Personnel decision (recommendations for retention, improvement and or tenure) 
Tenured faculty:
1. 	Development of faculty- support for improvement and staff development 
2. 	Improvement of program e.g. individual courses, sequence for majors
3. 	Recommendations for improvement
4. 	Renewal, revitalization, and quality assurance
Assumptions about the Evaluation Process
The evaluation process will be:
Systematic-Data will be collected in an organized manner and procedures applied consistently for all faculty. 
Comprehensive- All major responsibilities will be evaluated and multiple sources of information will be used in the evaluation process. 
Public-Procedures will be published in writing before the process begins. 
Flexible-Flexibility will be built into the process to fit the varying circumstances of different instructional units and faculty. 
Values
Rigorous process which nurtures and acknowledges excellence. 
Open dialog with and direct feedback (written and oral) to the faculty member undergoing formal evaluation. 
Outcome Orientation
1. 	Positive reinforcement
2. 	Identify areas for improvement
3. 	Develop remediation process/professional development plan
4. 	Recommend tenure or continued employment to the Board of Education
5. 	Assessment of major strengths and weakness from a learner’s viewpoint
Sources of Data may include
1. 	Course outlines, exams, syllabi, and classroom observation
2. 	Current and follow-up student assessments
3. 	Advisory committee/program evaluation
4. 	Administrator/manager review of duties assigned outside the teaching area; e.g., advising, 	coaching, counseling, or coordination activities, library services, other release time activities. 
Content of Evaluation
1. 	Teaching
2. 	Other assigned activities
3. 	Program/Course development and review
4. 	Assigned release time activities
5. 	Administrative aspects of instruction (if applicable) 
6. 	Collegiality/Professional demeanor
7. 	Faculty Development Plan
8. 	Student ratings of instruction
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