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The faculty evaluation process has been designed for the purpose of maintaining the delivery of high quality educational services to our students and our community.  It has as its focus the development of faculty, the improvement of programs, and the collection of substantive information upon which to base personnel decisions.

Full-time tenured faculty are evaluated every three years on a rotational schedule.  Probationary (tenure-track) faculty are evaluated annually each fall term.  (If problems are noted, all faculty can be evaluated at any time, as needed, and solutions proposed and acted upon.)  There are two aspects to the full-time faculty evaluation process: 1) the administrative evaluation; and 2) the peer evaluation process. 

A. The administrative evaluation

The administrative evaluation is the responsibility of the Vice President of Instruction and Associate Deans of Instruction.  

The content of the evaluation is tailored to the assignment of the individual faculty member, but in general consists of:

1. Teaching
2. Other assigned activities
3. Instructor defined evaluation area
4. Assigned release time activities
5. Administrative aspects of instruction
6. Collegiality/Professional demeanor
7. Student evaluations

The faculty member is asked to prepare and present a portfolio of material that supports the evaluation process.  This portfolio contains a statement of teaching philosophy or methodology; course outlines, exams, syllabi, and other materials that support instruction; an identification of instructor-defined evaluation area and desired outcomes; a statement identifying the faculty member's involvement with program and/or course development including assessment and work with faculty and/or advisory committees/groups; materials documenting the use of assigned release time, outlining goals and objectives, methods and an assessment of results, if applicable; and materials documenting the faculty member's professional relationship to subject matter, students, faculty and institutional involvement, and/or community activity.

The Office of Instruction will conduct student ratings of instruction of all classes taught by tenured full-time faculty the term they are being evaluated.  Non-tenured full-time faculty will be evaluated every term.  The results of the student ratings will be shared with the faculty member and the faculty peer tenure review/evaluation committee chair for inclusion in the peer evaluation process.  For non-teaching faculty, appropriate arrangements will be made for student ratings.

In addition, each faculty member is asked to present a Faculty Staff Development Plan. The aim is to involve the faculty in a process of goal setting.  The plan is not a commitment, but a device for involving the faculty in assessment and goal setting.  The plan consists of:

1. CAREER GOALS -a simple statement which reflects the faculty member's current thinking about future career directions

2. ANALYSIS AND SYNTHESIS OF ASSESSMENT DATA RELATED TO PROGRAM AND COURSE EFFECTIVENESS.  A summary of plans and budget enhancement requests related to program improvement designed to look and plan for continuous quality improvement.

3. ANALYSIS OF STRENGTHS AND WEAKNESSES - a brief statement of perceived strengths the faculty member would like to build upon, and weaknesses upon which he/she would like to work

4. ACTIVITIES PLAN - a three-year plan of development activities with outcomes related to the above.

The ACTIVITIES PLANS are used by the Faculty Senate Faculty Development Committee in their deliberations relative to recommendations of approval of requests for staff development funds.  Copies of their ACTIVITIES PLANS are available to faculty members who wish to forward them to the Faculty Senate Faculty Development Committee in support of requests.
 
B. The peer evaluation

The peer evaluation is outlined in the contract between the Board of Education and the Faculty Federation (Article IX - Evaluation).  The Vice President of Instruction, along with the Associate Deans of Learning, shall be responsible for overseeing the peer evaluation process.  The peer evaluation process will use as a basis the portfolio created for the Administrative Evaluation process.  This assures that the same basic materials and activities are being evaluated through each process.

Upon the conclusion of the peer evaluation, a written summary of the procedures outlining the membership of the committee, the procedures used and materials reviewed, and the commendations and recommendations of the review committee is prepared by the peer evaluation committee chair and shared with the faculty member with a copy forwarded to the Vice President of Instruction and Associate Deans of Learning.


C. Review and conference

The Associate Dean of Learning, will then meet the faculty member and the Peer Review Committee Chair to discuss the findings in each process.  The Associate Dean reviews the summary of the findings of the peer evaluation process which outlines the procedures and materials reviewed, a summary of the classroom observation and student ratings of instruction and a summary recommendation.  The faculty member is asked to sign the summary recommendation affirming that he/she has seen the report, and is allowed to add comments relevant to the process or findings.  This final report is forwarded to the Vice President of Instruction with a positive or negative recommendation and is placed in the faculty member's personnel file.  The Vice President will review all recommendations made through the Administrative Review process and forward his/her recommendations to the President.

If remediation is deemed necessary at this time, the faculty member is asked to produce a FACULTY ACTION PLAN in consultation with the Vice President of Instruction.  This plan outlines steps to be taken, timelines, and expected outcomes.  This plan is filed in the faculty member's personnel file until such time as it is completed.
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ADMINISTRATIVE EVALUATION OF FACULTY


Purposes of Evaluation

Tenure track faculty and visiting faculty:

1.	Development of faculty - diagnosis for improvement and staff development

2.	Improvement of program, e.g., individual courses, sequence for majors

3.	Personnel decisions (recommendations for retention and/or tenure; annual increment)

Tenured faculty:

1.	Development of faculty - diagnosis for improvement and staff development

2.	Improvement of program, e.g., individual courses, sequence for majors

3.	Recommendations for annual increment

4.	Renewal, revitalization and quality assurance

Note:	Termination of tenured faculty can only be carried out by the Board for "just cause."  Substantiation of cause generally requires that due process parameters have been met; such as counseling, progressive discipline, etc.

Assumptions about the Evaluation Process

The evaluation process will be

Systematic - Data will be collected in an organized manner and procedures applied consistently for all faculty.

Comprehensive - All major responsibilities will be evaluated and multiple sources of information will be used in the evaluation process.

Public - Procedures will be published in writing before the process begins.

Flexible - Flexibility will be built into the process to fit the varying circumstances of different instructional units and faculty.

Values

Rigorous process which nurtures and acknowledges excellence

Open dialog with and direct feedback (written and oral) to the faculty member undergoing formal evaluation.

Outcome Orientation

1.	Positive reinforcement
2.	Identify areas for improvement
3.	Develop remediation process/professional development plan
4.	Recommend tenure or continued employment to the Board of Education
5.	Assessment of major strengths and weaknesses from a learner's viewpoint

Sources of Data may Include

1.	Course outlines, exams, syllabi, and classroom observation
2.	Current and follow-up student assessments
3.	Advisory committee/program evaluation
4.	Administrator/manager review of duties assigned outside the teaching area; e.g., advising, coaching, counseling, division director or coordination activities, library services, other release time activities

Content of Evaluation
1. Teaching
2. Other assigned activities
3. Instructor defined evaluation area
4. Assigned release time activities
5. Administrative aspects of instruction
6. Collegiality/Professional demeanor
7. Student evaluations
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