
SOUTHWESTERN - Faculty Evaluation Timelines 2011-2012
	ACTIVITIES


	RESPONSIBLE INDIVIDUAL (S)
	TIMELINES FOR COMPLETION

	
	
	Non-Tenured and 
New Faculty

Fall 11-Winter 12
Completed by:
	Tenured and 
Adjunct Faculty

Winter 12-Spring 12
Completed by:

	Peer Chair appointed
	Supervisor 
	October 28
	January 13

	Peer Committee identified and given to Supervisor
	Faculty Member
	October 31
	January 20

	Student Ratings for tenured faculty will be completed in weeks 7 & 8 of the previous term
	Office of Instruction 
	
	February 29 - March 2

	Student Ratings for non-tenured faculty
NOTE: Non-tenured-full time faculty will complete student ratings every term. 
	Office of Instruction & Faculty
	November 18-25
	May 22-25

	Portfolio Development 
	Faculty
	November 19
	April 2

	Classroom Visitations
	Appropriate Administrator

 And Peer Faculty
	November 19
	April 9

	Peer Group Committee Meeting w/ Faculty 


	Peer Committee and Faculty member 
	November 19
	April 16

	Peer Committee Chair Evaluation Written Summary to Supervisor (Fall/Winter Evaluations Only) 
	Peer Committee Chair 
	December 2
	

	Peer Committee Chair Evaluation Written Summary to Supervisor (Winter/Spring Evaluations Only) 
	Peer Committee Chair
	
	May 7

	Meeting of the Peer/Tenure Review Committee Chair, Faculty member, Supervisor (For Fall/Winter Evaluations Only)
	Peer/Tenure Committee Chair, Faculty member, Supervisor
	3 days prior to evaluation review meeting
	

	Meeting of the Peer Review Committee Chair, Faculty member and Supervisor (For Winter/Spring Evaluations)
	Peer Committee Chair, Faculty member and Supervisor
	
	3 days prior to evaluation review meeting

	Portfolio, Student Ratings, Peer Committee Report, Classroom Visitations to Supervisor (Fall/Winter)
	Peer Committee Chair and Faculty member
	3 days prior to evaluation review
	3 days prior to evaluation review

	Portfolio, Student Ratings, Peer Committee Report, Classroom Visitations to Supervisor (Winter/Spring)
	Peer Committee Chair and Faculty member
	
	3 days prior to evaluation review

	Administrative Evaluation Review with the Vice President of Instruction (Fall/Winter Only)
	Supervisor and Vice President of Instruction

	January 20
	

	Administrative Evaluation Review with the Vice President of Instruction (Winter/Spring Only)
	Supervisor and
Vice President of Instruction 
	
	May 25

	Follow up evaluations if/when necessary 
(action plan and follow up meetings) 
	Faculty,

Vice President of Instruction (review & sign off)
	As Arranged
	As Arranged

	Report of Yearly Service to Supervisor
	Faculty not being evaluated with peer review, portfolio and administrative review
	
	May 25

	Report of Yearly Service to Vice President of Instruction
	Supervisor
	
	June 1
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