FACULTY DEVELOPMENT PLAN

As a part of the Administrative Evaluation process we ask that each faculty member be involved in a process of conscious goal setting.  This process has three parts including goal identification, analysis, and planning.  

Each faculty member is asked to present a Faculty Staff Development Plan. The plan is not a commitment, but a device for involving the faculty in assessment and goal setting.  The plan consists of:

CAREER GOALS – [3-4 sentences] a simple statement which reflects the faculty member's current thinking about future career directions.  This may include developing proficiency in the area of your current assignment or preparation for alternative positions. 

Analysis and synthesis of assessment data related to program and course effectiveness.  A summary of plans and budget enhancement requests related to program improvement designed to look and plan for continuous quality improvement.

ANALYSIS OF STRENGTHS AND WEAKNESSES -[one-half page] a brief statement of perceived strengths the faculty member would like to build upon, and weaknesses upon which he/she would like to work

ACTIVITIES PLAN - [one page] a three-year plan of development activities with outcomes related to the above.

A three-year activities plan with outcomes related to the above and a general timeframe in which you would like to accomplish these activities.  Activities could include visitations, courses, workshops, conferences, coaching, community activities, travel, independent study, etc.  Indicate if you plan to complete the activity in year one, two, or three.  A possible format might be:

1.
In order to improve my knowledge of my subject area and related areas, I plan to undertake the following;

2.
In order to improve my teaching methods, delivery, and awareness of issues in the classroom and instruction, I plan to undertake the following;

3.
In order to enhance my future career development, I plan to undertake the following.

The ACTIVITIES PLANS are used by the Faculty Senate Faculty Development Committee in their deliberations relative to recommendations of approval of requests for staff development funds.  Copies of their ACTIVITIES PLANS are available to faculty members who wish to forward them to the Faculty Senate Faculty Development Committee in support of requests.
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