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PREAMBLE

The basic functions of a college are to preserve, augment, criticize, evaluate, and transmit knowledge and to foster creative capacities. Since these functions are performed by a community of scholars who must be free to exercise independent judgment in the planning and execution of their individual educational responsibilities, the government of an institution of higher education should be designed to allow these scholars to select and carry out their responsibilities with maximum effectiveness and integrity.

The Faculty recognizes that the ultimate authority in support and control of the College lies with the citizens of Southwestern Oregon Community College District. Further, that as elected representatives of these citizens the Board of Education of the Southwestern Oregon Community College District is empowered to carry out their wishes, and that the President of the College exercises leadership and control in putting into practice the general policies set forth by the Board of Education.

Since the actual operation of the Southwestern Oregon Community college is the joint responsibility of the College Board of Education, the President, and the Faculty, we the Faculty, who perform the primary tasks for which the school is organized, should be recognized as essential participants in both making and carrying out decisions on educational policy. In order to assume this responsibility fully and effectively the following constitution is presented.
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	ARTICLE I

	NAME

Section 1

The name of this organization shall be the General Faculty of Southwestern Oregon Community College, hereinafter referred to as the General Faculty.

Section 2

The name of the representative body of the General Faculty shall be the Faculty Senate of the General Faculty of Southwestern Oregon Community College, hereinafter referred to as the Faculty Senate.

	ARTICLE II

	THE GENERAL FACULTY


Section 1 -- Membership

A. The General Faculty shall consist of the President of Southwestern Oregon Community College, all full-time faculty, adjunct faculty, the Academic Officers of the College (Academic Vice Presidents, Deans, Associate Deans, Program Directors).

B. Full-time faculty includes instructors, counselors, and librarians. The employment status will be tenured, tenure track faculty, visiting faculty, and full time adjunct faculty.

C. Faculty employed as adjunct are voting members of the General Faculty, but may not serve as members of the Faculty Senate or any Senate committees.  Adjunct faculty responsibilities are limited to Section 2A below.














Article II (continued)
Section 2 -- Responsibilities

A. The General Faculty shall have the power to act upon matters of educational policy within the limits prescribed by federal and state law, and by the regulations of the State Board of Higher Education, the Oregon State Board of Education, and the Board of Education of Southwestern Oregon Community College district. Educational policy pertains to such fundamental matters as curriculum and methods of instruction, facilities and materials for instruction, standards for admission and retention of students, and criteria for the granting of degrees. It also includes those aspects of student life that relate directly to the educational process, including the establishment of limitations on aid to academic performance, on extracurricular activities, and on regulations affecting freedom of expression.

B. The General Faculty shall have the power to actively participate in establishing policy in relation to faculty appointments, and actions determining tenure through the regular procedures hereinafter provided.

C. Since Presidents, Deans, and other principal academic administrative officers should have the confidence of the faculty and should be qualified for faculty membership by training, experience, and continued interest in teaching and research, the General Faculty shall advise the College Board of Education in the selection of such officers, and in the creation or abolition of their offices.

D. The General Faculty shall advise in budget planning and allocation of funds for educational purposes through the regular procedure hereinafter provided.

E. The General Faculty will normally exercise the above powers through its representative body, the Faculty Senate. The General Faculty shall have the right to review and approve or disapprove any action of the Faculty Senate as hereinafter provided.


Section 3 -- Organization

A. Presiding Officer. The Faculty Senate Chair shall act as Chair of the General Faculty. The Chair will be elected by the Faculty Senate from among the sitting members of the Faculty Senate. The Vice Chair of the Faculty Senate shall act as presiding officer in the absence of the Chair.

B. Secretary.  Office of Instruction shall provide a recording secretary who shall record minutes of each General Faculty meeting and circulate copies to all members within one week following the meeting.


Article II, Section 3 (continued)

C. Meetings of the General Faculty may be called by the Faculty Senate Chair President, the Faculty Senate, or by petition to the Chair of the Faculty Senate by ten percent of the General Faculty members. There shall be at least one regular meeting of the General Faculty each term exclusive of summer session. Nothing in this section precludes other faculty meetings from taking place.

1. A quorum of the General Faculty, for meeting purposes, shall consist of a majority of the full-time and adjunct faculty assigned to the main campus. All actions or recommendations of the General Faculty shall be by majority vote of the General Faculty members present.
2. Constitutional amendments are covered by Article IV, Section 2 and are not superseded by this article.

D. Every member of the General Faculty shall have a free and equal voice in the discussion of issues. Any member of the General Faculty may submit agenda items to the Chair. Agenda for meetings shall be announced to all General Faculty members at least two days in advance of the meeting. No action can be taken on any matter concerning educational policy if it does not appear on the agenda.

	Only members of the General Faculty are eligible to vote. 


E. The order of business at each General Faculty meeting shall be as follows:

Announcement of a quorum
Approval of minutes of the preceding meeting
Announcements and communications
Reports from officers of the College administration
Reports of the Faculty Senate and its committees
Unfinished business
New business
Adjournment

In the absence of special regulations to the contrary, Robert's Rules of Order, Revised may govern the procedure of all meetings of the General Faculty.

F. The General Faculty reserves the right to veto any action taken, or recommendations made, by its representative body, the Faculty Senate, at a meeting of the General Faculty where a quorum is present.



	ARTICLE III

	THE FACULTY SENATE

Section 1 -- Membership

A. The General Faculty shall be represented by a Faculty Senate of ten representatives selected from its membership. There shall be at least five representatives from instructional divisions with consideration of the number of Faculty assigned to each Division to achieve equity in representation. The remaining seats shall be elected at large. A representative of the Associated Student Government will be a non-voting ex officio member of the Faculty Senate.

B. Only members of the General Faculty with faculty status as defined by Article II, Section 1 shall be eligible for election or appointment to the Faculty Senate. Administrators, supervisors, and adjunct faculty are not eligible for Senate duty.

Section 2 -- Election

A. Each year, prior to April 15, an Elections Committee will be formed to determine the  number of senators to be elected and compile a list of General Faculty members eligible to serve based on full-time faculty rosters as of April 1. The list, along with nomination forms, will be distributed to the General Faculty.

B. Each year, not later than May 1, the Elections Committee shall receive nominations of candidates for the Senate positions to be filled. Nominations may be filed by the candidate or by full-time faculty signers in the name of the candidate. Nominations for division representatives shall be made by members of the division. At-large candidates shall be nominated by the General Faculty at large. The Elections Committee shall determine the eligibility of the candidates filed and verify that candidacy is acceptable to the candidates.

C. The Elections Committee will prepare the ballot, conduct separate elections, and determine the successful candidates for the division representatives and the at-large senate seats; the candidates having the greatest number of votes being elected.

The division election will be completed prior to the at-large election. Candidates not yet elected may be included on the at-large ballot.

D. Faculty members elected to the Faculty Senate shall serve terms of two years, or until their successors shall be elected or qualified. These terms shall be so arranged that approximately one-half of the Faculty Senate shall be elected each year. Elected Senate members are eligible to serve for not more than two full consecutive terms.


Article III, Section 2 (continued)

E. Faculty members elected to the Faculty Senate shall begin their term of office starting with the first meeting of the Senate after May 1 following election.

F. Interim vacancies that occur in the elected Faculty Senate shall be filled by Senate appointment from the faculty members eligible to serve.

G. All election procedures and conduct other than those stated in Article III, Section 2, shall be determined by the Elections Committee as hereinafter provided.


Section 3 -- Organization

A. The Faculty Senate shall elect from its membership a Chair, Vice-Chair, and Secretary.  The Chair shall have tenure status.

B. The Faculty Senate shall hold regular meetings at least once each month during the academic year. Special meetings may be called by the President of the College, by the Chief Academic Officer, or by written request of one-fourth of the Faculty Senate or one-tenth of the General Faculty. A written notice of special meetings and their agenda shall be posted by the Chair of the Faculty Senate.  Nothing prevents the Senate from meeting regularly on a more frequent basis.

The Secretary of the Faculty Senate shall be responsible for the recording of the minutes of each meeting. A recording secretary will be furnished by the Office of Instruction. Minutes of the meeting will be distributed to the members of the General Faculty within one week of becoming official.  

C. The Chair shall be responsible for maintaining a record of correspondence between the Senate and its committees and between the Senate and the administration in the form of recommendations and responses to recommendations. The College President and Chief Academic Officer shall be apprised of Senate actions in a timely manner. Official Senate documents and records shall be stored in the Office of Instruction.

D. The Faculty Senate is empowered to make rules governing its own internal organization and procedure, subject to the following:

1. A majority of Senate members shall constitute a quorum.

2. All actions or recommendations of the Senate shall be by majority vote of the quorum. However, minority opinions shall be recorded in the minutes by the secretary upon the request of any senator.

3. Voting procedure shall be determined by the chair unless three senators should demand a roll-call vote.

Article III, Section 3D (continued)
4. In case of an unresolved tie vote on any matter, the issue may be referred to the General Faculty by the Senate Chair or by majority vote of the Senate.

5. Agenda of each regular Senate meeting shall be distributed at least three days in advance to all Senate members, and notice of the meeting and agenda shall be posted.

6. Agenda items may be referred to the chair or vice-chair of the Senate by an individual faculty member, the faculty of any division or department, committees of the Senate, the Faculty Association, the College President, Chief Academic Officer, any Dean, or the General Faculty. These items must be submitted in writing at least one week in advance of Senate meeting.

7. Faculty members may attend Senate meetings but are not entitled to vote or propose motions. Such faculty may, upon request, and with approval of the Senate, be given the privilege to speak on matters under consideration.


Section 4 -- Authority and Functions

A. The Faculty Senate shall be subject to the same general legal limitations as the General Faculty. Its authority shall not be construed as limiting the legal right of the President. It shall be the responsibility of the members of the Faculty Senate to act in a fiduciary capacity in relation to their constituents. Having accepted such responsibility, the members of the Faculty Senate shall feel free to make decisions and vote on matters according to their own reasoned judgments. Whenever the Senate is acting within its proper province, its action shall be subject to veto by the General Faculty as provided in Article II, Section 3-G, or by the President of the College as hereinafter provided.

B. The President of the College may suspend or overrule action taken by the Faculty Senate and ask for reconsideration of such action. If the President and the Faculty Senate, after appropriate efforts, fail to reach agreement on a question, such question may be appealed to the College Board of Education by the President or the General Faculty. The General Faculty shall be informed in writing as to the nature of the disagreement and shall ballot secretly on the issue of appeal. The President's decision shall prevail until the question is resolved by the Southwestern Oregon Community College Board of Education.

C. The Faculty Senate may suspend or overrule action taken by the Faculty Senate Committees and ask for reconsideration of such action. If the Senate and the Committee, after appropriate efforts, fail to reach agreement on a question, such question may be appealed to the General Faculty.




D. The Faculty Senate shall act as the ex officio coordinating body for all Faculty Senate committees and faculty appointed to institutional committees. 
· Faculty Senate Committees are committees made up of faculty with administrative members functioning in support and/or ad hoc positions.
· Institutional Committees are committees identified by the college for specific purposes.  Institutional Committees are made up of administrative members as well as faculty members who are appointed by the Faculty Senate. Faculty Senate will receive a list of all Institutional Committees from the Office of Instruction in April of each academic year. Institutional Committees include but are not limited to: instruction, curriculum, planning, assessment, budget, accreditation, student affairs, arts and lectures, the library and information sources, academic resources, sustainability and other institutional committees that require faculty involvement in the upcoming academic year.

E. Appointments to Faculty Senate Committees and Institutional Committees are made in the spring for the following academic year. A minimum of two faculty will be appointed to each Institutional Committee.
F. Faculty Senate has the right to review the establishment and membership of all Faculty Senate and Institutional Committees. 
G. The Faculty Senate shall consider, and act upon, any matter affecting the welfare of the institution on which the President, the Southwestern Oregon Community College Board of Education, or an individual faculty member may request consideration and action.

H. Nothing in this article shall be construed as prohibiting consultation at all levels of the faculty organization, but in problems extending across several curricular areas, the Faculty Senate shall be the regular consultative body.


Section 5 -- Faculty Senate  and Institutional Committees

A. Committee appointments will be made to faculty committees or institutional committees by the College President with recommendations from and approval of the Faculty Senate. The tenure of members of each committee shall be such that there is a continuity of membership from year to year. 
B. No member of a committee shall serve more than four years consecutively. These committees shall organize, keep records, and have the right to review the policies upon which committee reports and actions are based. 
C. Committees made up of faculty only will elect a chair from the committee membership. Instructional committees will use processes established by those committees for the selection of chair.
D. All committee recommendations are forwarded to the Faculty Senate for review and/or action.

E. During the academic year, each committee chair shall be responsible for making a written report and schedule an oral presentation to the Faculty Senate.

F. Faculty members appointed to Institutional Committees shall be responsible for making a written report to Faculty Senate on a quarterly basis noting issues and discussion outcomes. Specific recommendations of these committees are forwarded to the Faculty Senate for review and/or action.

G. A student representative on committees, chosen by the Associated Student Government, is encouraged. However, there shall be no student representative on the Academic Standards, Financial Aid, or other Committees as determined by Faculty Senate. Student Representatives shall be considered a voting member of the committee.

H. The Faculty Senate Committees shall include but not be limited to the following: 

1. Academic Affairs Committee
a. It is the responsibility of this committee to review, evaluate, and make recommendations regarding subject matter, methods of instruction, and degree/certificate requirements of the College.

b. It shall review each new catalog each year to ensure its accuracy regarding degree and certificate requirements.

c. It shall recommend policy relating to academic probation, suspension, and graduation requirements.

d. The Chief Academic Officer or designee shall serve as an ex officio member of the committee and will provide administrative support to it.

e. The student representative shall not be present when confidential information is being discussed.

2. Academic Standards Committee
a. It is the responsibility of this committee to implement the College policies regarding academic probation, suspension, and graduation requirements.

b. It shall adjudicate student petitions on suspensions, academic reinstatement, graduation requirements, and credit loads.

c. The Director of Enrollment Management or a designee shall serve an as ex officio member of the committee and will provide administrative support to it.


3. Elections Committee
a. The Elections Committee shall be determined by the Senate Chair.

b. The Elections Committee shall determine procedures and administer annual elections of the Faculty Senate in accordance with Article III, Section 2.

c. The Elections Committee is not a standing committee.

4. Financial Aid Committee
a. It is the responsibility of this committee to review and allocate Southwestern Foundation scholarships in coordination with appointed representatives of the Southwestern Foundation.

b. Review and evaluate the allocation process of all college internships and grants, excluding athletic funding, and participate in the further development of such.

c. Review petitions and appeals of Financial Aid satisfactory academic progress.  Determine the outcome of any appeal by a faculty member regarding the allocation of a grant or internship.

d. It shall act as an advising body to the Financial Aid Office and recommend general financial aid policy revisions to the Faculty Senate.

e. The Financial Aid Director and an administrator or designee appointed by the Chief Academic Officer shall serve as ex officio members of the committee.  Administrative support to the committee will be provided by the Director of Financial Aid.

5. Faculty Development Committee
a. It is the responsibility of the Faculty Development Committee to monitor the funding of activities which improve instruction and promote professional growth of the faculty. The Committee informs all faculty about faculty development procedures, screens requests for funding, and recommends funding to the Chief Academic Officer.

b. The committee informs all faculty about the Faculty Excellence Awards, rank submissions, and submits recommendations to the SWOCC Foundation.

c. The committee acts as a screening committee for sabbatical leave requests.

d. The Committee may initiate or coordinate faculty development programs.

e. An administrator or designee appointed by the Chief Academic Officer shall serve as an ex officio member of this committee and will provide administrative support to it.

f. Make recommendations each January to the Budget committee regarding changes to the budget for the following year.

6.  Faculty Senate Appointment Committee
a. It is the responsibility of this committee to advise the Faculty Senate and College President of appointments to faculty and institutional committees.
b. The committee is made up of volunteers from Faculty Senate.
c. The committee obtains a list of faculty and institutional committees available for faculty appointment for the upcoming academic year.
d. The committee oversees notice to faculty about faculty and institutional committees that are available for appointment for the upcoming academic year.
e. The Faculty Senate Appointment Committee is not a standing committee.
7. The Instructional Design and Delivery Committee
a. It is the responsibility of this committee to review, evaluate and make recommendations regarding the philosophy, policies and procedures for instructional design and delivery at Southwestern.
b. It is the responsibility of this committee to evaluate and make recommendations regarding the resources needed by both faculty and students in instructional design and delivery.
c. The Chief Academic Officer or designee shall serve as an ex officio member of the committee and will provide administrative support to it.


                                            

ARTICLE IV

	ENACTMENT AND AMENDMENT

Section 1 -- Enactment

This constitution shall be effective following its adoption by a simple majority vote of the total General Faculty and approval of the Southwestern Oregon Community College Board of Education.

Section 2 -- Amendment

A proposed constitutional amendment must be voted on by the General Faculty. The method of voting on constitutional amendments shall be by secret balloting held after a scheduled General Faculty meeting. The proposed amendment must be presented in writing to the General Faculty not less than two weeks prior to the first date on which a vote is scheduled to take place. The amendment will be effective following its adoption by a two-thirds vote of ballots cast, provided at least one half of the General Faculty casts ballots, and approval by the Southwestern Oregon Community College Board of Education. Proposed amendments shall not conflict with laws, rules and regulations as provided in Article II, Section 2-A of this constitution.

Adopted by Board of Education June 10, 1966

Amended:
Article III, Section 2-C -- Approved by General Faculty April 13, 1972
Article II, Section 1, 3-D, and 3-G -- Approved by General Faculty January 23, 1973 -- Amendments 	approved by Board of Education February 19, 1973
Article III, Section 1-C -- Approved by General Faculty April 28, 1983
Article II, Section 1, 3 (A-E) -- Approved by General Faculty May 31, 1989
Article III, Section 1, 2 (A-C), 3, 4, 5 -- Approved by General Faculty May 31, 1989
Article IV (deleted) -- Approved by General Faculty May 31, 1989
Article IV, Section 2 (amended) -- Approved by General Faculty November 17, 1989 and Board of 	Education December 18, 1989.
Article II, Section 1 A-C; Section 2; Section 3 E, F (amended) -- Approved by General Faculty November 	7, 1994 and Board of Education December 19, 1994.
Article III, Section 1 A, B; Section 2 A-C, E; Section 3-C; Section 5 B-D (amended)-- Approved by 	General Faculty November 7, 1994 and Board of Education December 19, 1994.
Article IV, Section 2 (amended) -- Approved by General Faculty November 7, 1994 and Board of 	Education December 19, 1994.
Article II, Section 1 (amended) -- Approved by General Faculty September 15, 1995 and Board of 	Education September 25, 1995.
Article II, Section 1 A; Article II, Section 3 D; Article III, Section 5 D(5) (amended) -- Approved by General Faculty December 11, 1996 and Article IV, Section 2 (amended) -- Approved by General Faculty May 12, 1997 and Board of Education July 28, 1997.
Article III, Section 5 D, 6A (amended) – Approved by General Faculty December 8, 1999 and Board of Education January 24, 2000.
Article II, Section 1 A, B; Article III, Section 2 A, Article III, Section 5 D, 5C; 7B; 9B; Article III, Section 3 A (amended) – Approved by General Faculty June 1, 2001 and Board of Education July 23, 2001.
Article III, Section 5 D, 7B (amended) – Approved by General Faculty December 6, 2001 and Board of Education December 17, 2001.

Preamble, Article II Section 1A,B, 3A,B,E; Article III Section 5D (1A,D, 2B,C, 9B)  (amended) – Approved by the General Faculty April 14, 2005.
Article II, Section 1A, Section 3C, D, E, F; Article III Section 1A, Section 3B, 3C, 3D6, 5C, 5D(1c, 2c, 3a, 3b, 3c, 4d, 6c, 7 Committee Title, 7a, 7b, 8a, 8e, 8f, 9b) (amended) – Approved by General Faculty June 14, 2006.
Article III, Section 5D (4d); Article III, Section 5D (d, 8a, 8e) (amended) – Approved by General Faculty, April 19th, 2007.
Article III, Section 5D (1b); Article III, Section 5D (4) (amended) – Approved by General Faculty, June 11, 2009.
Article III, Section 4 and 5 – Approved by General Faculty, June 2, 2011.

