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“Southwestern leads and inspires lifelong learning™
Board of Education Meetings

Tioga Hall, Room 505, 1988 Newmark Ave., Coos Bay, Oregon
Monday, January 25, 2010

AGENDAS with Estimated Timelines— Action Items = _...!._\

1. CALL TO ORDER 5:00 p.m.

2. RECESS INTO EXECUTIVE SESSION 5:00 p.m.
Pursuant to:

ORS 192.660 (2) (d) Labor Negotiations
ORS 192.660 (2) (e) Property

ORS 192.660 (2) (h) Legal Rights

ORS 192.660 (2) (i) Personnel

RECONVENE INTO OPEN SESSION 6:00 p.m.

AGENDA CHANGES
PUBLIC COMMENT

INTRODUCTIONS/INTERVIEWS
A. Introductions
e Student Athletes of the Month
Presenter: John Speasl
» Brianna George, Women’s Basketball
> Lee VanPelt, Men’s Basketball
e  Students of the Month
Presenter: Karina Smith
» October — Donna Hockema
» November — Rose Mattson
James Chilson, Programmer
Rachele Summerville, Human Resources Director
Tony LaPlante, CBJT Training Coordinator
Michelle Ericson, Cashier
Lynne Whitley, Cashier
Ron Hubbard, Dishwasher
Michael Cole, First Stop Representative
e Charles Slaughter, Custodian

7. INSTRUCTIONAL SERVICES REPORT
A.  Title Il Annual Report
Presenter: Sharon Smith and Katie Paulson

8. INTEGRATED TECHNOLOGY REPORT
A.  What ITS Really Does — The Detail
Presenter: Kat Flores

9. BOARD REPORTS/INFORMATION

A Important Dates/Items

e 01/26/10, 7:30 a.m., Business Outlook Conference — Brookings Elks Lodge

02/17/10, NWCCU Workshop - Seattle
02/22/10, 4:00 p.m., Work Session — Tioga 505
02/22/10, 5:00 p.m., Executive Session — Tioga 505
02/22/10, 6:00 p.m., Regular Session — Tioga 505
03/15/10, 5:00 p.m., Executive Session — Tioga 505
03/15/10, 6:00 p.m., Regular Session — Tioga 505
04/08/10, 10:30 a.m., Student Scholar Event - Salem
04/17/10-04/20/10, AACC Convention — Seattle
04/26/10, 5:00 p.m., Executive Session — Tioga 505
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10.

11.

12.

13.

14,

15.

B.

04/26/10, 6:00 p.m., Regular Session — Tioga 505

05/10/10, 5:30 p.m., Special Session — Tioga 505

05/10/10, 6:00 p.m., Budget Committee — Tioga 505

05/24/10, 4:00 p.m., Work Session — Tioga 505

05/24/10, 5:00 p.m., Executive Session — Tioga 505

05/24/10, 6:00 p.m., Regular Session — Tioga 505

06/28/10, 4:30 p.m., Executive Session — Brookings

06/28/10, 5:00 p.m., Regular Session — Brookings

e (07/22/10-07/23/10, OCCA Board Training Workshop — Oregon Garden Resort, Silverton, OR

Board Operations
1) Board Goal Progress, Exhibit #9 B 1
Presenter: David Bridgham

COLLEGE REPORTS

A.  President’s Report
1)  GoOregon Update, Exhibit # 10 A 1
2)  Curry Campus Update
B. Financial Reports, Exhibit # 10 B
Presenter: Ron Olson
1) MA #18, Fiscal: Statement of Budget and Actual Revenues and Expenditures, Exhibit # 10 B 1
2) MA #16, Fiscal: Statement of Revenues and Expenditures — All Funds, Exhibit # 10 B 2
3) MA #15, Fiscal: Statement of Cash Flows YTD — All Funds, Exhibit # 10 B 3
4)  MA #17, Fiscal: Balance Sheet — All Funds, Exhibit # 10 B 4
C. Measures of Achievement (MA)
1) MA# 20, Fiscal: Enterprise Funds Activity, Exhibit# 10 C 1
Presenter: Ron Olson
D.  Draft 2010-2011 Budget Calendar, Exhibit # 10 D *
Presenter: Linda Kridelbaugh
CONSENT AGENDA =~
A. December 14, 2009 Meeting Minutes, Exhibit # 11 A
B. Line-of-Credit Modification, Exhibit # 11 B
C. Go Oregon Contract
1) Roofing Project, Exhibit# 11 C 1
2) Roadway, Sidewalk and ADA Walkway, Exhibit # 11 C 2
OLD BUSINESS
A.  Mission Statement and Core Themes, Exhibit # 12 A =~
Presenter: Val Martinez
B. Acceptance of Curry Land Deed, Exhibit # 12 B _(\

Presenter: Patty Scott

NEW BUSINESS

A

Health & Science Building Timing Options

EX-OFFICIO REPORTS

A

NIT
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Faculty Senate, Bruce Locker

Faculty Union, Bernadette Kapocias

Exempt, Tom Nicholls

Associated Student Government, Cody Carlson
Classified Union, Wayne Chandler

REPORTS
Executive Team Reports
1)  Curry Campus, Janet Pretti, Exhibit#15A 1 *
2)  Student Services, Tom Nicholls, Exhibit # 15 A 2 *
3)  Administrative Services, Linda Kridelbaugh, Exhibit # 15 A 3
e Human Resources Hiring Matrix
e  Administrative Policies
a. Animals on College Campus, Exhibit# 15 A 3 a
b. Campus Posting, Exhibit# 15 A3 b



4) Instructional Services, Valerie Martinez, Exhibit # 15 A 4

o Library Activity
5) Integrated Technology Services, Kat Flores, Exhibit # 15 A 5
6) Foundation, Patty Scott, Exhibit# 15 A 6

16. Adjournment

Shaded  Exhibit included in meeting materials * Materials may be distributed at the meeting

Board policy states that requests must be made by contacting the Clerk of the Board at least nine working days prior to the scheduled meeting. Requests
for additions by visitors attending a meeting will be allowed by an affirmative vote of the majority of the Board Members. Time allocations will be at the

discretion of the Board Chair. It is the policy of the Board of Education to adjourn the meeting within three hours unless a motion to continue the meeting
is made and approved by a majority vote of the members present.

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION GOALS
2009-2010

1. Engage in a Curry Campus fundraising campaign.
2. Complete the Board evaluation of Interim President Scott by December ’09.

3. Establish College Mission, Core Values and Themes by November’09 to include retention and academic strategic
plan.

4. Strengthen relationship with Foundation Board by establishing an ad hoc College Board representative on the
Foundation Board; having Board representative(s) regularly report out to the Foundation Board; having
Foundation representative(s) regularly report out to the College Board; and by establishing a Curry County
representative on the Foundation Board.

5. Update and revise policies by adopting the new Board policies to govern the College by July 2010.

6. Conduct State of the College updates during quarterly work sessions covering retention, the Master Plan, and
relationships with the community.



Exhibit # 9B1

Date  January 25, 2010

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION GOALS - PROGRESS
2009-2010

Engage in a Curry Campus fundraising campaign.
Progress:
e The Board of Education and Foundation Board hired a Capital Campaign Director,
Karen Pringle to lead the campaign.

. Complete the Board evaluation of Interim President Scott by December *09.
Progress:
e Staff input was incorporated into the process.

e The evaluation process was completed in December *009.
e President Scott was appointed permanent President on December 14, 2009.

Establish College Mission, Core Values and Themes by November’09 to include retention
and academic strategic plan.
Progress:

e Inprogress.

. Strengthen relationship with Foundation Board by establishing an ad hoc College Board
representative on the Foundation Board; having Board representative(s) regularly report out
to the Foundation Board; having Foundation representative(s) regularly report out to the
College Board; and by establishing a Curry County representative on the Foundation Board.
Progress:
e OnJuly 31, 2009 David Bridgham and Lonny Anderson were appointed Foundation Board
representatives.

. Update and revise policies by adopting the new Board policies to govern the College by July
2010.

Progress:
e The Board Policy Committee (Abel, Jensen and Howell) continued working on Board
policies.

. Conduct State of the College updates during quarterly work sessions covering retention, the
Master Plan, and relationships with the community.
Progress:

e Inprogress.



Exhibit #10 A 1

Date January 25, 2010

2009 SOCC Maintenance Projects "GO OREGON' SB 338

Construction Contracts To Date 1/14/10
Original Current
Projects & Contractors Contract Change Orders Contract Project Status
Randolph and Sitkum
Donald W. Thompson, Inc., North Bend $ 909,800.00 [ $ 133,063.60 [ $ 1,042,863.60 | Complete/Paid
516 Roofing at Randolph and Sitkum
519 Replace Screen Vents at Sitkum
520 HVAC Repairs - Sitkum
521 Structural Repairs at Randolph
522 HVAC Repairs - Randolph
525 Painting at Randolph and Sitkum
527 ADA Restrooms at Randolph and Sitkum
Roofing and Walkway Cover Replacement and Painting
Tom Gayewski Construction, Coos Bay $ 287,512.00 [ $ 43,105.13 | $ 330,617.13 [ Complete/Paid
516 Roofing at Eden, Fairview, Sumner, Sunset and Lampa
518 Replace Walkway Covers
525 Painting at Eden, Fairview, Sumner, Sunset and Lampa
516 Roofing Replacement
B Red Sky Roofing, Brookings Curry Campus $ 18,424.00 | $ 530.00 | $ 18,954.00 | Complete/Paid
S SOGG6PO i Cancel
Coaledo, Dellwood, o
D Prosper, Tioga Roofs ekl VAR
517 Roadway and Parking Lot Lighting
Kyle Electric, North Bend New Pole Bases b 3,596.00 3,596.00 | Complete/Paid
Lynn Construction, Fall Creek Fixture Installation ) 26,593.57 | $ 17,865.20 | § 44,458.77 | Complete/Paid
Reese Electric3 Safety Fixtures b 7,512.00 | $ - 7,512.00 Upcoming
518 Walkway Covers Replacement
Johnson Rock1, Coos Bay Demolition $ 7,433.00 | $ - $ 7,433.00 | Complete/Paid
519 Screen Vent Replacement
Coquille Sheet Metal, Co« Dellwood vents $ 5,902.00 [ $ - $ 5,902.00 | Complete/Paid
520 HVAC Replacement/Sitkum Hall
Reese Electric1, North Bend Heater Demo $ 325.00 $ 325.00 | Complete/Paid
521 Randolph Hall Structural
Oregon Helical Piers, Roseburg Helical Piers b 21,299.54 | $ 4,139.13 25,438.67 | Complete/Paid
Benny Hempstead, Coos Bay Demo Pavers b 2,881.00 [ $ 400.00 | § 3,281.00 | Complete/Paid
522 HVAC Replacement/Randolph Hall
Reese Electric2, North Bend Heater Demo b 325.00 325.00 | Complete/Paid
FM Sheet Metal, Springfield Eden HVAC b 24,615.00 | $ - f 24,615.00 Construction
523 Sidewalk, Asphalt, Concrete Work
A Knife River1, Coos Bay ADA Seating at Ball Field $ 5,340.00 | $ 150.00 | $ 5,490.00 | Complete/Paid
C Johnson Rock2, Coos Bay Paving at Soccer Field $ 21,856.17 [ $ 6,547.79 | $ 28,403.96 | Complete/Paid
B Johnson Rock3, Coos Bay New Concrete Sidewalk $ 64,115.00 | $ - $ 64,115.00 Construction
D Knife River2, Coos Bay Rec Center Paving $ 18,970.00 | $ - $ 18,970.00 Upcoming
E Campus Paving & Sidewalk Docs Prep
Caldwell1, Roseburg Empire lakes ADA Ramp $ 29,802.40 | $ - $ 29,802.40 Upcoming
524 Flooring
A Lee Construction, Eugene Newmark Center $ 92,960.00 | $ 804.00 [ $ 93,764.00 | Sub. Complete
B Modern Floors, Coos Bay Stensland Hall $ 27,810.00 | $ 1,305.00 | $ 29,115.00 | Complete/Paid
< Cancel
D Modern Floors2, Coos Bay 4 Bldgs $ 30,400.00 | $ 39,743.00 | $ 70,143.00 Construction
E Prosper 2nd Floor Bidding 1/21/10
525 Coatings (painting)
A Donna Renae Painting, Reedsport Newmark Center b 23,850.00 | $ 683.00 | § 24,533.00 [ Complete/Paid
B Lea Construction, Brookings Curry Campus y 9,972.83 | $ 1,050.00 11,022.83 | Complete/Paid
C 2010 Painting Projects Bidding 1/20/10
526 Tioga Clean & Seal
Sawyer Painting, Roseburg $ 69,428.00 | $ 4,471.00 [ $ 73,899.00 | Complete/Paid
527 ADA Bathrooms
J&S, Coos Bay Demo Plumbing Fixtures b 1,096.00 | $ - 1,096.00 | Complete/Paid
Taylor Site Development, Medford b 32,205.00 | $ - f 32,205.00 Construction
Bldgs # - Roofing, Flooring, Interior Painting - 2009 $ 610,000.00 [$ (112,191.82)[ $ 497,808.18 | Complete/Paid

Donald W. Thompson, Inc., North Bend

516 Roofing

524 Flooring

525 Interior Painting

TOTAL

$ 2,354,023.51

$ 141,665.03

$ 2,495,688.54

09310-BUDGET REPORT-01.14.10.xls

1/14/2010 2:23 PM



Exhibit# 10 B
Date January 25, 2010

Southwestern Oregon Community College

October 2009 Financial Statements

General Fund Statement of Budget and Revenue and Expenditures:

Tuition & Fees: student waivers - 5261,375; employee waivers - 528,754

Other Income: includes Family Center child care services $3,778; Curry County book sales $13,38%; and
Student Recreation Center facility use $3,175

Materials & Services: includes $8,208 to Ebsco Subscription Services for electronic subscriptions for the
Library, $10,584 to NWCCU for dues, $22,255 to Shelton Turnbull for printing College viewbook, $6,022
to ORCA Communications for internet service, $5,740 to Visucate for AutoCAD Suite, 55,158 To Dell
Computer Corp. for four computers, $6,925 To Wall & Wall PC for audit services, $8,730 credit card fees,
519,625 to Pacific Power for electrical service

Statement of Revenue and Expenditures — All Funds:

Special Projects Fund: Tuition & Fees are for Curry County Special Projects, Online BNA Program,

Extended Learning, and International Students. Other Grant Income is primarily foundation grants and
reimbursement for administrative expenses.

Insurance Reserve: $2,064.80 expenditure is for athlete medical expenses.

Plant Fund: State Support is for deferred maintenance projects. Other Income is a 535,538.75
reimbursement for Student Housing defective roofing materials.

Enterprise Fund: Tuiticn & fees — OCCl and Conferencing revenue; Other income — Newmark rent,
Student Housing, and Bookstore revenue.

Trust & Agency: Tuition & Fees - online classes with other community colleges; Other Income - primarily
student club fund raising.

Statement of Cash Flows:

Restricted cash is primarily Special Projects and Trust & Agency funds, and private grants and loans for
students.

Balance Sheet:

General Fund: Accounts Receivable decreased by $1,450,000. Accounts Receivable as of Cctober 31,
2008 were $2,294,693. Prepaid Expenses are unamortized bond issuance costs.

Enterprise Fund: Prepaid Expenses are unamortized bond issuance costs. Inventory is Bookstore
inventory. “Deposits Held in Custody” is for Student Housing and OCCI.

Trust & Agency: “Deposits Held in Custody” is the beginning balance of all funds held in trust.



Exhibit#10 B
Date January 25, 2010

Southwestern Oregon Community College

November 2009 Financial Statements

General Fund Statement of Budget and Revenue and Expenditures:

Other Income: includes Family Center child care services $451; Curry County book sales $417; and
Student Recreation Center facility use $4,990

Materials & Services: includes $5,560 to Angel Learning Inc. for licensing, $6,925 To Wall & Wall PC for
audit services, $41,195 to West Coast Paper for campus paper supplies, $28,414 to Pacific Power for
electrical service

Transfers to Other Funds: $380,404 transferred to Debt Service Fund.

Statement of Revenue and Expenditures — All Funds:

Special Projects Fund: Tuition & Fees are for Curry County Special Projects, Online BNA Program,

Extended Learning, and International Students. Other Grant Income is primarily foundation grants and
reimbursement for administrative expenses.

Plant Fund: State Support is for deferred maintenance projects. Other Income includes $35,538.75
reimbursement for Student Housing defective roofing materials and $23,900 reimbursement from DHS
for Newmark remodeling.

Enterprise Fund: Tuition & fees — OCCl and Conferencing revenue; Gther Income — Newmark rent,
Student Housing, and Bookstore revenue.

Trust & Agency: Tuition & Fees — online classes with other community colleges; Other Income — prima rily
student club fund raising.

Statement of Cash Flows;

Restricted cash is primarily Special Projects and Trust & Agency funds, and private grants and loans for
students.

Balance Sheet:

General Fund: Accounts Receivable increased by $339,000. Accounts Receivable as of November 30,
2008 were $2,909,795. Prepaid Expenses are unamortized bond issuance costs.

Enterprise Fund: Prepaid Expenses are unamortized bond issuance costs. Inventory is Bookstore
inventory. “Deposits Held in Custody” is for Student Housing and OCCI.

Trust & Agency: “Deposits Held in Custody” is the beginning balance of all funds held in trust.



Fund Balance (July 1, 2009)
Designated (see Note 1)
Undesignated

Revenues:
State Support
Federal Support
Loca!l Support (Taxes)
Tuition & Fees (Net of Waivers)
Interest Earnings
Other Income
Loan Proceeds
Transfers from Other Funds

Total Revenues
Total Resources Available

Expenditures:

Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Qutiay
Debt Service:

Principat

Administrative Fees & interest
Transfer to Other Funds

Total Expenditures

Fund Balance (End of Month)

Note 1. Fund Balance designated for repayment of operating loan from £Y08-09.

Exhibit#10B 1
MA#18
Date January 25, 2010

Southwestern Oregon Community College
GENERAL FUND -
Statement of Budget and Revenues and Expenditures

For the period ending October 31, 2009

Actual
Variance Actual YTD % of
Current Adjusted Favorable YTD % of Budget
Month YTD Budget {Unfavorable) Budget Prior Year
1,400,000.00 1,400,000.00
$579,340.57 $545,000.00 $34,340.57 106.3% 88.6%
1,764,284.79 3,662,489.96 7.253,563.00 (3,591,073.04) 50.5% 50.8%
1,787.31 2,632.01 33,500.00 (30,867.99) 7.9% 8.1%
27,084.39 104,012.53 4,649,481.00 {(4,545,468.47) 2.2% 2.0%
(279,035.82) 2,267,110.16 5,086,598.00 (2,819,487.84) 44 6% 54.0%
2,080.55 6,486.74 37,000.00 (30,513.26) 17.5% 71%
21,561.17 125,512.95 254,450.00 (128,837.05) 49.3% 6.3%
615,000.00 3,340,000.00 6,000,000.00 (2,660,000.00) 55.7% 100.0%
0.00 369,000.00 (369,000.00) 0.0% 0.0%
2,152,762.39 9.508,244.35 23,683,592.00 (14,175,347.65) 40.1% 43.5%
11,487,5684.92 24,228,592.00 (12,741,007.08) 47.4%
§73,385.41 3,467,200.77 12,203,968.00 B,736,767.23 28.4% 30.3%
259,304.40 1,305,737.90 3,580,022.00 2,284,284.10 36.4% 35.5%
0.00 0.00 0.0% 34.9%
1,290,000.00 4,740,000.00 £,000,000.00 1,260,000.00 79.0% 100.0%
3,898.12 12,605.46 50,000.00 37.384.54 25.2% 228.1%
0.00 76,584.03 1,584,602.00 1,508,017.97 4.8%
2,526,587.93 9,602,128.16 23,428,592.00 13,826,463.84 41.0% 39.0%
1,885,456.76 800,000.00




Fund Balance (July 1, 2009}
Designated (see Note 1)
Undesignated

Revenues:
State Support
Federal Support
Local Support (Taxes)
Tuition & Fees (Net of Waivers)
interest Earnings
Other Income
Loan Proceeds
Transfers from Other Funds

Total Revenues

Total Resources Available

Expenditures:

Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Outlay
Debt Service:

Principal

Administrative Fees & Interest
Transfer to Other Funds

Total Expenditures

Fund Balance (End of Month)

Note 1. Fund Balance designated for repayment of operating loan from FY08-09.

Southwestern Oregon Community College
GENERAL FUND
Statement of Budget and Revenues and Expenditures

For the period ending November 30, 2009

Exhibit#10B 1
MA#18
Date January 25, 2010

Actual
Variance Actual YTD % of
Current Adjusted Favorable YTD % of Budget
Month YTD Budget {Unfavorable) Budget Prior Year
1,400,000.00 1,400,000.00
$579,340.57 $545,000.00 $34,340.57 106.3% 88.6%
3,662,489.96 7,253,563.00 (3,591,073.04) 50.5% 50.8%
2,103.67 4,735.68 33,500.00 (28,764.32) 14.1% 15.9%
3,505,378.56 3,609,391.09 4.649,481.00 (1,040,089.91) 77.6% 81.1%
878,203.27 3,145,313.43 5,086,598.00 (1,941,284.57) 61.8% 78.7%
2,188.03 867477 37.000.00 (28,325.23) 23.4% 9.3%
5.897.25 131,410.20 254.450.00 (123,039.80) 51.6% 6.7%
3,340,000.00 6,000,000.00 (2,660,000.00) 55.7% 100.0%
0.00 369,000.00 (369,000.00) 0.0%
4,393,770.78 13,902,015.13 23,683,592.00 {9,781,576.87} h8.7% 65.5%
15,881,355.70 24,228,592.00 (8,347,236.30}) 65.5%
1,065,775.25 4.532,976.02 12,203,968.00 7.670,991.98 37.1% 38.6%
231,355.23 1,637,093.13 3,590,022.00 2.052,928.87 42.8% 42.4%
0.00 0.00 0.0% 34.9%
4 .740,000.00 6,000,000.00 1,260,000.00 79.0% 100.0%
12.605.46 50,000.00 37,394.54 25.2% 228.1%
380,404 .50 456,9&_38.53 1,584,602.00 1,127,613.47 28.8%
1,677,5634.98 11,279,663.14 23,428,592.00 12,148,928.86 48.1% 45.8%

4,601,692.56

800,000.00

10



Fund Balance (July 1, 2009)

Revenues:
State Support
Federal Support
Local Support (Taxes)
Tuition & Fees (Net of Waivers}
Interest Earnings
QOther Income
Loan Proceeds
Otker Grant Income and Workshops
Transfers from Other Funds

Total Revenues

Expenditures:

Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Qutlay
Debt Service:

Principal

Administrative Fees & Interest
Transfers to Other Funds

Total Expenditures

Revenues Over (Under) Expenditures:

Fund Balance (End of Month)

Southwestern Oregon Commnnity College

Statement of Revenues and Expenditures
Year-to-Date as of October 31, 2009

Exhibit#10B 2
MA#16
Date January 25, 2010

Special Insurance Debt Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
$1,979,340.57 $918,103.26 $443,174.15 §i,019,623.82 ©($395,575.34) (50.00) $3,964,666.46
3,662,489.96 153,922.00 109,622.73 1,830,420.55 5,756,455.24
263201 533,091.80 830,265.24. 1,365,989.05
104,012.53 104,012.53
2,267,110.16 81,117,735 1,215,119.24 19,915.00 3,583,262.15
6,486.74 851.67 1,007.96 8,346.37
125,512.95 37,609.33 1,221.94 3553875  501,873.84  B88,874.23 1,812,827.10 32,630.83 2,636,088.99
3,340,000.00 3,340,000.00
238,608.84 238,608.84
76,584.03 76,584.03
9,508,244.35 687,013.80 1,298,075.56 2,229.90 1,865,959.30 501,873.84 165,458.26 3,027,946.34 52,545.85 17,109,347.20
3.467.200.77 13,036.80 911,482.70 : 77,329.22 465.916.38 4,934,965.87
1,305,737.90 220,230.83 409,936.31 2,064.80 712,684.55 96,406.43 1,066,570.64 18,031.66 4,431,663.12
83,550.29 1,257.986.17 1,341,536.40
4,740,000.00 36,612.18 4,776,612.18
12,605.46 39.484.47 2,219.05 54,308.98
76,584.03 76,584.03
9,602,128.16 833,267.63 1,404,969.30 2,064.80 1,970,670.72 76,096.65 173,735.65 1,534,706.07 - 18,031.66 15,615,670.64
{93,883.81) (146,253.83) (106,893.74) 165.10 (104,711.42) 42577719 (8,277.39) 1,493,240.27  34,514.19 1,493,676.56
1,885,456.76 811,209.52 443,333.25  814,912.40 425777.19 (8,277.39) 1,097,664.93 34,514.19 5,458,343.02

(146,253.83)

1"



Fund Balance (July 1, 2009)

Revenues;
State Support
Federal Support
Laca! Support {Taxes}
Tuition & Fees (Net of Waivers)
Interest Earnings
Other Income
Loan Proceeds
Other Grant Income and Workshoeps
Transfers from Other Funds

Total Revenues

Expenditures:

Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Outlay
Debt Service:

Principal

Administrative Fees & Interest
Transfers to Other Funds

Total Expenditures

Revenues Over (Under) Expenditures:

Fund Balance (End of Month)

Southwestern Oregon Community College
Statement of Revenues and Expenditures

Year-to-Date as of November 30, 2009

Exhibit # 10 B 2
MA #16

Date January 25, 2010

Special Insurance Debt Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency
Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
$1,979,340.57 $918,103.26 $443,174.15  $1,019,623.82 {$395,575.34) $3,964,666.46
3,662,489.96 155,679.00 136,419.38 1,908,230.96 5,862,819.30
4,735.68 724,787.50 1,032,141.39 1,761,664.57
3,609.391.09 173,745.00 3,783,136.09
3,145,313.43 95,438.25 1,219.877.39 26,510.00 4,487,139.07
8,674.77 1,144.75 1,007.96 743 25.63 10,860.54
13§,410.20 45.874.99 1,221.94 61,070.50 501,873.84 117,524.60 1,884,180.05 4533985 2,788,495.97
3.340,000.00 3,340,000.00
242.308.84 242 308.84
380,404.50 76,584.03 456,988.53
13,902,015.13  880,466.50 1,727,072.60 2,229.90 1,969,301.46 882,285.77 194,108.63 3,104,083.07 71,849.85 22,733,412.91
4,532,976.02 22.732.50 1,137,552.81 99,887.03 605,859.10 53825 6,399,545.71
§,537,093.13 1,069,738.83 508,050.3t 5,285.45 776,072.56 118,206.80 1,296,330.24 38,685.18 5,349,462.50
156,213.6% 1,318,942.91 2,998.00 1,478,154.60
4,740,000.00 136,612.18 4,876,612.18
12,605.46 244 86643 314,856.80 572,328.69
456,988.53 456,988.53
11,279,663.14 1,092,471.33 1,801,816.81 5,285.45 2,095,015.47 381,478.61 218,093.83 2,220,044.14 39,223.43 19,133,092.21
2,622,351.99  (212,004.83) (74,744.21) (3,055.55) (125,714.01} _ 500,807.16 (23,985.20} £584,038.93 32,626.42 3,600,320.70
4,601,692.56 (212,004.83) 843,359.05 440,118.60 §93,909.581 500,807.16 (23,985.20) 488,463.59 32,626.42 7,564,987.16
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Revenue Over (Under) Expenditures

Change in Assels
Accounts Receivable
Prepaid expenses
Inventory

Subtotal

Change in Liabilities
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable

Subtotal
Cash Beginning of Period

Restricted Cash
Unrestricted Cash

Total Cash at End of Period

Southwestern Oregon Community College

Statement of Cash Flows
Summary of All Funds by Month

2009

Exhibit # 10 B 3
MA#15
Date January 25, 2010

2008 2008 2009 2009 2009 2009

November December January February March April May
2,580,344.00 {145,692.62) 634,038.18 (799,970.01) 564,528.49 (1,608,312.55) (3,302,854.33)
(536,453.64) (1,128,182.76) 1,366,576.51 170,781.19 (988,845.16) 1,474,482.47 (158,688.84)
(536,453.64) (1,128,182.76) 1,366,576.51 170,781.19 (988.845.16) 1,474,482.47 (158,688.84)
88,386.02 132,468.48 (47,272.30) (111,951.51) (105,126.23) 25,800.14 72,765.06
(29,456.81) (513,525.09) 145,406.11 (149,607.36) (39.972.52) 122,279.82 133,028.64
(3.910.77) 6,685.14 81,011.80 (67,694.28) 36,3530.26 (7.283.43) (17,740.63)
369.00 780,877.50
55,018.44 (374,371.47) 179,145.61 (329,253.15) (108,768.49} 141,165.53 968,930.57
2,325,349.15 4,424.257.95 2,776,011.10 4,955,771.40 3.997,329.43 3,4604,244.27 3,471,579.72
921,419.76 467,633.74 1,368,654.44 1,088,685.88 1,698,391.17 1,920,136.57 736,369.63
3,502,838.19 2,308,377.36 3,587,116.96 2,908,643.55 1,765,853.10 1,551,443.15 242,597.49
4,424,257 .95 2,776,011.10 4,955,771.40 3,997,329.43 3,464,244.27 3,471,579.72 978,967.12
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Revenue Over (Under) Expenditures

Change in Assels
Accounts Receivable
Prepaid expenses
Inventory

Subtotal

Change in Liabilities
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable

Subtotal
Cash Beginning of Period

Restricted Cash
Unrestricted Cash

Total Cash at End of Period

Southwestern Oregon Community College

Statement of Cash Flows
Summary of All Funds by Month

Exhibit # 10 B 3
MA #15

Date January 25, 2010

2009 2009 2009 2009 2009 2009
June July August September October November
2,519,924.80 (640,031.52) 2,196,841.63 719,074.01 (782,207.56) 2,106,644.14

(3,967,306.47) 2,840,221.84 (1,252,809.63) (743,848.54) 1,770,258.85 92,181.25
(33,309.27) 41,890.45
(41,910.37)

(4,042,526.11) 2,882,112.29 (1,252,809.63) (743,848.54) 1,770,258.85 92,181.25
144,362.59 (48,108.51) (241,894.32) 76,323.01 (174,740.90) 99,140.93
448,072.20 (75,620.89) (250,036.74) 71,476.19 (322,121.34) (112,193.03)
(23,213.84) 11,35%.00 18,708.75 364.81 (11,008.90) (3,133.21)

1,523,768.20 (2,305,014.70) 0.00 500.00

(690,828.93)

1,402,160.22 (2,417.385.10) (473,222.31) 148,164.01 (507,371.14) (16,185.31)
978,967.12 858,526.03 683,221.70 1,154,031.39 1,277,420.87 1,758,101.02
467,274.97 175,251.15 391,673.62 600,658.19 1,039,141.33 1,043,989.09
391,251.06 507,970.55 762,357.77 676,762.68 718,959.69 2,896,752.01

858,526.03 683,221.70 1,154,031.39 1,277,420.87 1,758,101.02 3,940,741.10

14



Assets

Cash and Envestments
Accounts Receivable
Prepaid Expenses
Inventory

Fixed Assets

Total Assets

Liabilities and Fund Balfance

Liabilities:
A/P Payroll/Withhoidings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable
Reserves

Total Liabilities

Fund Balance

Total Liabilities and Fund Balance

Southwestern Oregon Community College
Balance Sheet
As of October 31, 2009

Exhibit#10B 4
MA#17
Date January 25, 2010

Special Insurance Debt internal . Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
(8310,959.41) ($150,200.04) $601,501.84 5442,347.87 $381,552.78 $4235,777.19 $103.07 $423,244.12 $144,733.60 $1,758,101.02
2,966,721.00 8,246.70 210,207.68 991.38 533,359.62 45,537.83 445.58 3,765,509.79
37,080.00 162,136.07 . 199,216.07
209,866.63 209,866.63
15,366,536.89 15,366,536.89
2,492,841.59 (141,953.34) B811,709.52 443,339.25 914,91240 42577719 103.07 16,207,321.54 145,179.18 21,299,230.40
174,884.18 174,884.18
426,129.03 4,300.49 8,380.46 121,640.00 560,450.00
6,371.60 167,755.28 110,664.99 284,791.87
500.00 12,750.00 13,250.00
14 807.511.33 14,807,511.33
607.384.83 4,300.49 500.00 8.380.46 15,109,656.61 1160,664.99 15.840.887.38
1.885,456.76 (146,253.83) 811,209.52 443.339.25 914,912.40 425.777.19  (8,277.39) 1,097,664.93 34,514.19 5,458,343.02
2,492 841.59 (141,953.34) 811,709.52 443,339.25 914,912.40 103.07 16,207,321.54 14517918 21,299,230.40

425,777.19
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Exhibit#10B 4
MA#17
Date January 25, 2010

Southwestern Oregon Community College

Balance Sheet
As of November 30, 2009

Special Insurance Debt Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency
Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
Assets
Cash and Investments $1,809,723.87 ($208,891.61) $631,313.52 $439,127.22 $793,568.10 $300,807.16  ($15,604.74) ($212,178.25y  $i42,845.83 $3,940,741.10
Accounts Receivable 3,305,566.56 9,695.70 212,545.53 991.38 100,311.71 43,772.08 445.58 3,673,328.54
Prepaid Expenses 37,080.00 162,136.07 199,216.07
[nventory 209,866.63 209.866.63
Fixed Assets 15,366,536.89 15,366,5360.89
Total Assets 5,212,370.43  {199,195.91}  843,859.05 440,118.60 893,909.81 500,807.16 (15,604.74) 15,570,133.42 143,291.41 ° 23,389,689.23
Liabifities and Fund Balance
Liabilities:
A/P Payroll/Withholdings 274,025.11 274,025.11
Accounts Payable 329,214.37 12,808.92 8,380.46 97,853.22 448,256.97
Deposits Held in Custody 7,438.39 163,555.28 110,664.99 281,658.66
Deferred Revenue 500.00 12,750.00 13,250.00
Bonds/Notes Payablc 14,807,511.33 14,807,511.33
Reserves
Total Liabilities 610,677.87 12,808.92 500.00 8,380.46 15.081,669.83 110,664.99 15,824,702.07
Fund Balance 4,601,692.56 {212,004.83) 843,359.05 44(,118.60 893,909.81 500,807.16 {23,985.20) 488,463.59 32,626.42 7,564,987.16
Total Liabilities and Fund Balance 5,212,370.43  {199,195.91)  843,859.05 440,118.60 §93,909.81 500,807.16 (15,604.74)  15,570,133.42 143,291.41 23,389,689.23
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Exhibit# 10 C'1
MA #20
Date January 25, 2010

SOUTHWESTERN OREGON COMMUNITY COLLEGE
Enterprise Fund
Financial Summary for Period Ended December 31, 2009

1420110
Newmark Newmark Student Bining Conferences Conferences Oregon Coast Neighborhoed
Bookstore Operatfions Tenant Services Housing Services Other Projects Culinary Facility Bldg Total
Assets:
Cash S 688,160.11 § (5926.59) % (132,059.92) % 171987 § 60000 $ - k) - 3 166.680 & - $ 552,660.37
Accounts Receivable - - 834.43 - 16,413.00 - 30.58 - $ 17,278.02
Prepaid Expenses - - - - - - 300.00 - - ) 300.00
Unamortized Issuance Costs - 22,981.73 - 97,303.65 - - - 36,322.16 552153 % 162,136.07
inventory 208,866.63 - - - - - - “ - 3 209,866.63
Buiidings & Equipment 353,995.59 387466237 - 11,741,735.32 193,023.16 - - 3,167,956.79 330,619.00 $ 19,661,992.23
Accumulated Depreciation : (135,238.86} {1,199,845.05) - {2,642,531.19) {64,184.10) - - {316,796.00) (33,060.00) § (4,391,655.20)
Total Assets ] 1,116,783.47 § 269187246 S (137,058.92) $ 919908218 § 129,435.06 § 16,413.00 S 30000 $ 288758734 3 303,080.53 § 16,212,578.12
Llabilities & Fund Balance:
Liabilities:
Accounts Payabie S (26,817.74) $ 734733 $ 291065 § - g - 3 - $ - 3 - B - ] (16,559.76)
Deposits Held in Custody B - - 137,195.28 - - - 32,090.00 - 169,285.28
Accrued Payroll Liabllity - - - - - - - - - -
Accrued Payroll Leava Liability 2,948.90 - - 12,902.20 - - - 20,760.99 - 36,612.19
interest Payable 150.00 - - 31,794.03 - - B 11,894.78 935.85 44.774.66
Deferred Revenue - - - - - - - - - -
Lease/Bonds Payable 30,000.00 2,064,278.77 - 9,008,478.67 - - - 3,322,723.05 272,621.45 14,688,101.94
Total Liabilities $ 6,281,165 207162610 § 291065 §  3,180,370.28 § - s - S - $ 338746882 3§ 27355730 § 14,932,214.31
Fund Balance:
Contributed Capitai $ 123,087.02 § 142,538.03 § - 5 43888355 S 179,167.16 & - 5 - S (369,172.38) S 30,619.00 § 545,132.38
Retzined Eamings 987.415.29 477,708.33 (134,870.57) 2186413 36,040.85 (22,556.93}) 13,711.24 25,796.38 5528929 % 1,460,298.11
Total Liabifities & Fund Balance $ 1,116,783.47 § 2,681,872.46 $ (132,059.92) § 9,651,127.96 3 215,268.01 3 (22,556.93) § 13,71134 5 3,044,002.82 $ 35946558 $  16,937,644.80
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Exhibit# 10 C 1
MA #20
Date January 25, 2010

SOUTHWESTERN OREGON COMMUNITY COLLEGE
Enterprise Fund
Financial Summary for Period Ended December 31, 2009

1720110
Newmark Newmark Student Dining Conferences Conferences Oregon Ceast Neighborheed
Bookstore Operattons Tenant Services Housing Services Other Projects Culinary Facility Bidg Total
Revenues:
Tuition/Fees 3 - % - $ - 3 40,177.33 § - 5 2937896 § 38,017.50 $  1,683,690.00 3 - % 1,791,263.79
Sales 691,790.15 - - 2 987.32 202,030.66 1,620.84 - 3 988,425.01
Interest - 6.25 - 16.48 - 2.34 056 § 25.63
Miscellaneous 3,034 40 13792542 31,373.04 1,835,161.14 29,463,168 - 2,040.35 1500000 5 2,053,997.51
Loan Activity - - - - - - $ -
Transfer from other funds - - - - - - 3 -
Total Revenues $ 69482459 § 137.93167 § 31,373.04 § 1,878,342.27 % 32149382 % 29,378.96 % 38,047.50 % 1,687,353.53 S 15,000.56 $ 4,833,715.94
Expenditures:
Personal Services $ 3582462 § 483156 % 2967192 $ 131,483.31 § 84,177.86 § 23,0654.36 § 1,700.00 % 22766862 & - % 538,412.26
Payroll costs/Benefits 13,434.85 2,679.77 16,618.61 §0,422.60 12,179.94 8,29585 49412 83,323.10 - S 187,448.84
Material & Supplies 6,632.83 747.93 2,236.28 30,382.63 171,087.28 34276 266.72 258,628.42 - S 470,334.92
Travel 915.99 - - 1,800.00 115.00 - ~7,305.24 28,507.65 - s 38,643.88
Purchased Services 18,872.60 570.00 19,418.76 103,412.71 11,743.58 188.16 8,190.06 58,051.45 - S 221,447.32
Internal Services 53.26 - - 702.56 - 822.00 91.80 6,176.08 - $ 7.852.51
Contracted Services 3,762.24 - 4,450.73 328,208.13 230.00 - 532.14 7.444.00 - 3 344,627.24
Professional Services - - - 465.83 - - - - - % 465.83
Insurance - 9,018.00 - 26,122.00 - - - 4,001.00 1,533.00 $ 40,674,000
Leases - - 1,043.27 - 106.39 - 315.16 - S 1,468.82
Materials for Resale 514 051.64 - - - 33.55 - - 34.,886.21 - g 548,871.40
Student Aid Grants - - - - - 36,868.00 - 3 36,968.00
Employee Tuition Waivers - - 12.4B85.25 - - - - - - $ 12,485.25
Administrative Expenses - - - - - - - - $ -
Repairs - - 2,134.95 - 5,885.75 - - 153083 48 - i 23414.18
Interest Expense 900.00 43,991.00 180,762.81 - - - 71,366.84 561510 $ 312,637.75
Debt Service Admin 700.00 321.67 - 637.88 - - - 509.50 - s 2,219.05
Depreciaticn Expense - - - - - - - s -
Transfers to other funds - - - - - - - - - S -
Total Expenditures S 596,14803 § 62,159.99 § 8701650 § 885510.73 § 286545297 $ 32,809.52 % 18,579.88 $ 8332,245.52 $ 714810 § 2,788,071.24
Revenues over {under) Expenditures 3 98,676.56 § 7577168 § (55,643.46) S 1,012,831.54 S 36,040.85 § (3,430.56} $ 19,437.62 S 354,108.01 § 7685246 §  2,045644.70
Beginning Retained Earnings 3 BBB,738.73 § 401,936.65 § {79,327.11) $ {990,967.41) § - $ (19,126.37} S {5,726.28) & (828,311.63) § 47,436.83 S {585,346.59)
Ending Retained Earnings 3 987,41529 § 47770833 § {134,870.57) § 2186413 § 36,040.85 § {22,556,93) § 13,711.34 & 25756.38 § 55,289.29 % 1,460,258.11
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ATTENDANCE

CALL TO ORDER
RECESS INTO

EXECUTIVE
SESSION

RECONVENED

AGENDA CHANGES

PUBLIC
COMMENT

08-09 COLLEGE AUDIT

Exhibit # 11A

Date January 25, 2010

Approved YES_  NO__

Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
MEETING MINUTES
December 14, 2009

Board of Education/Staff (Quorum Present)

David Bridgham (Board Chair) Marcia Jensen

Harry Abel Deb Nicholls (Recording Secretary)
Lonny Anderson

Rick Howell Absent: Cherie Mitchell
Julie Kremers

Staff/ExOfficios

Patty Scott (President) Linda Kridelbaugh
Wayne Chandler Val Martinez

Cathy D’Alessandro Ron Olson

Karl Easttorp Janet Pretti

Kat Flores John Speasl

Bernadette Kapocias Leigh Stiles

Guests

Karen Pringle Rob Wall

Chair David Bridgham called the meeting to order at 5:05 p.m.

The Board recessed into Executive Session under ORS 192.660 (2) from 5:05 p.m. to 6:00 p.m.:

e (d) Labor Negotiations — The administrative negotiating team updated the Board on
negotiation processes.

e (e) Property — The Board was updated on real properties in Curry County.

e (i) Personnel — The Board completed the president’s evaluation.

Chair Bridgham reconvened the open session at 6:07 p.m.

The following changes were made to the agenda:

e Old Business, Curry Campus Update - Added
e New Business, Eden Hall Heating System - Removed

None were heard.

AUDIT PRESENTATION/APPROVAL, Exhibit # 6

Copies of the FY 09 audit document were included in the meeting materials.
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M12/09-1

BOARD REPORTS/
INFORMATION

BOARD OPERATIONS

M12/09-2

CONSENT
AGENDA

M12/09-3

Rob Wall, Wall & Wall PC, briefed the Board on the unmodified, unqualified, clean 08-09
College Audit. Wall commended the College on the efforts made to improve various areas over
the past year. It was noted that the FY 09 audit resulted in only one finding; FY 08 had 12. No
over-expenditures were noted other than the ones noted from the previous year.

Discussion occurred on the one finding that will continue until the College has someone on staff
besides Wall and Wall to come in and prepare the side schedules with PERS side accounts and
GASB. A lot of districts get this sort of a comment if they don’t have someone preparing those
reports. Unless an organization has a CPA or ex-auditor on staff, or contracts with someone
outside other than the auditing firm, the finding will occur. Previous administration eliminated
the business manager position, leaving no one on staff with the necessary technical level. The
result — an audit finding.

Chair Bridgham stated that the FY 09 audit represented the tremendous work that the College
team has done.

The FY 09 audit is in draft form because the GASB 45 requires that an actuary value the
information for the college district. Once this information is received from the actuarial firm, the
audit report will be finalized. Wall noted that the report will be filed electronically with the
clearinghouse in time to meet the December 31°* deadline. However, Wall recommended that the
Board take action on the draft audit at this time.

Rick Howell‘s motion to accept the FY 2009 audit report as prepared by Wall & Wall P.C. and
discussed with no known or further changes, additions, or revisions in reporting, presentation,
note disclosures, or schedules other than those ramifications directly pertaining to the
valuations, calculations, assumptions, and information to be received from the actuarial firm as
required by GASB Statement 45 for Other Post-Employment Benefits (OPEB); and authorized
the payment of the overage amount of $2,541.25, as presented, was seconded by Marcia Jensen.
Upon call for the vote, the MOTION PASSED unanimously.

Important Dates/Items

Discussion occurred on several upcoming meetings.

President’s Contract

Chair Bridgham explained that the Board met with Dr. Scott and was prepared to take the next
step in securing permanent leadership for the College.

Marcia Jensen’s motion to appoint Dr. Scott as permanent College President and direct the
Board Chair to meet with the labor attorney to negotiate a new contract that will start July 1,
2009 was seconded by Harry Abel. Upon call for the vote, the MOTION PASSED unanimously.

Each Board member commended Dr. Scott and stated that they felt that her appointment was what
was right for the College.

Chair Bridgham noted that Dr. Scott’s current contract expires June 30, 2010.

Consent Agenda, Exhibit # 8 A
Copies of the item(s) were included in the meeting materials.

Marcia Jensen’s motion to approve the Consent Agenda, as presented, was seconded by Lonny
Anderson. Upon call for the vote, the MOTION PASSED unanimously.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District reviewed and approved the meeting minutes dated November 23, 2009, Exhibit # 8 A.
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OLD BUSINESS

NEW BUSINESS

ADJOURNMENT

Support of Ballot Measures 66 and 67, Exhibit# 9 A

No motion was heard to put the discussion back on the table. Therefore, the item remained tabled.
Curry Campaign Update

Dr. Scott introduced Karen Pringle, Curry Campaign Coordinator, to the Board.

Ms. Pringle thanked the Board for their presence at the recent Chamber meeting. The Board’s
presence is very important to the community as this project moves forward. She commended the
College for the good campaign organization that was already underway when she arrived.
Approximately 60-80% of the campaign money was expected to come from actual gifts.

Pringle asked the Board for a ‘stretch gift’ for the campaign, noting that it was important to show
that the Board was genuinely behind the project. Several steering committees are making face-to-
face contact with potential donors — not just her and Dr. Scott. However, they are currently
looking for a lead gift. When received, special events will be planned in January and/or

February. Pringle shared that she had been invited to meet with a private endowment organization
in Del Norte County in California as they may be interested in the project because it is a positive
economic development project for the region.

Dean Janet Pretti briefed the Board on the regionally focused discussions she has had with the
Dean at the College of the Redwoods. Discussion on donors across state lines transpired. Pringle
stated that it was all about creating opportunities in Del Norte and Curry Counties — it is a regional
project.

Chair Bridgham mentioned the Oregon Cultural Trust Tax Credit that allows a couple filing
jointly to get a $1,000 tax credit by donating to a recognizable 501 (c)(3) charitable organization
such as Southwestern Oregon Community College Foundation. A person adds up their combined
donations made to such organizations and matches it up to $1,000 in a donation to the Oregon
Cultural Trust. Bridgham pledged $1,000 and challenged other Board members to consider
contributions as well. Abel and Jensen indicated their plans to make ‘stretch gifts’ as well.

It was noted that Foundation Chair Dick Vigue had made a pledge and issued the same challenge
to his board.

None presented.
Chair Bridgham adjourned the meeting at 7:02 p.m.

Respectfully submitted,

David Bridgham, Board Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary
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Exhibit # 11B

Date January 25, 2010

Approved YES NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Patty Scott, President

ACTION UNDER CONSIDERATION

Revise the borrowing agreement with Umpqua Bank to a Tax and Revenue Anticipation Note (Taxable),
Series 2010 (the Note) pursuant to ORS 287A.180, not to exceed an aggregate principal amount of
$4,860,000, to meet working capital needs for the 2010 calendar year.

DISCUSSION / HISTORY

The Board passed a line-of-credit resolution on June 22, 2009, to meet working capital needs. Since then,
it has determined that a Tax and Revenue Anticipation Note is in the best interest of the College District.
The Note shall mature not later than 13 months after the date of issuance. Each year the Note will have to
be reissued.

In order to enter into this credit agreement, the College will pledge the Full Faith and Credit of the College
for the transaction and will pledge to repay the Note with all cash flow from College operations, including

state revenues. This will allow the College the flexibility to meet cash flow needs through January 2011.

Attachment: ORS 287A.180 Short-term borrowing by public body (Department of Revenue website)

BUDGET IMPACT

Funds will be available in the General Fund to repay the Note as per cash projections.

RECOMMENDATION

BE IT RESOLVED, the Board of Education of the Southwestern Oregon Community College District
revises the borrowing agreement with Umpgua Bank to a Tax and Revenue Anticipation Note (Taxable),
Series 2010 (the Note) pursuant to ORS 287A.180, not to exceed an aggregate principal amount of
$4,860,000, to meet working capital needs for the 2010 calendar year.

David Bridgham, Board Chair Patty Scott, President
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287A.180 Short-term borrowing by public body. (1) In addition to any other authority to
issue revenue bonds, but subject to applicable limitations imposed by the Oregon Constitution or
the charter or ordinance of the public body, a public body may issue revenue bonds pursuant to
this section:

(@) In anticipation of tax revenues or other moneys;

(b) To provide interim financing for capital projects to be undertaken by the public body; or

(c) To refund revenue bonds issued pursuant to this section.

(2) To secure revenue bonds authorized under this section, a public body may:

(a) Pledge all or part of the revenues of the public body that may lawfully be used to secure
payment of the revenue bonds.

(b) Obtain credit enhancement devices for the revenue bonds authorized by this section.

(c) Establish debt service reserves.

(d) Enter into covenants, by ordinance, resolution or agreement, for the protection and
security of the owners of revenue bonds authorized by this section. The covenants constitute
enforceable contracts with the owners of the revenue bonds.

(3) Revenue bonds authorized by this section that are issued in anticipation of revenues and
revenue bonds issued under subsection (1)(c) of this section:

(a) Must mature within 13 months after they are issued; and

(b) May not be issued in a principal amount that exceeds 80 percent of the taxes or other
revenues, except grant moneys, that the public body has budgeted or otherwise reasonably
expects to have available to pay the revenue bonds.

(4) Revenue bonds authorized by this section that are issued in anticipation of grant moneys
or to provide interim financing for capital projects and revenue bonds issued under subsection
(2)(c) of this section must mature not later than five years after the revenue bonds are issued.

(5) The debt limitations imposed by law or the charter of a public body do not apply to
revenue bonds or credit enhancement devices authorized by this section. [2007 ¢.783 847]
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Exhibit # 11C1

Date January 25, 2010
Approved YES_ NO___
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President Administrative Services

ACTION UNDER CONSIDERATION

Accept the bid of $279,300 from Tom Gayewski Construction for roofing for Dellwood, Coaledo, Prosper
and Tioga as part of the GoOregon Deferred Maintenance projects and approve the necessary payments to
the contractor associated with this project.

DISCUSSION / HISTORY

On February 23, 2009, the Board approved $4 million in deferred maintenance projects following Governor
Kulongoski’s approval of the stimulus program on February 5, 2009. The bid process solicited by the
College Architect, Crow/Clay and Associates, resulted in the receipt of five bids. Tom Gayewski
Construction was the successful bidder with a low bid of $209,400 for the basic bid and $69,900 for the
alternate bid, resulting in a total bid of $279,300.

Under the emergency procurement guidelines, approved by the Board on February 23, 2009, the Board is
required to approve all contracts associated with the GoOregon projects in excess of $100,000.

TIMING

In order to be in compliance with GoOregon deadlines, the bid needs to be awarded so that work can begin.
If acceptance of the bid is delayed, the College may lose the GoOregon stimulus funds.

BUDGET IMPACT

This project has no General Fund impact to the institution. The project is funded from the GoOregon
stimulus funds provided through the 2009 Oregon Economic Stimulus Program.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
accepts the bid of $279,300 from Tom Gayewski Construction for roofing for Dellwood, Coaledo, Prosper

and Tioga as part of the GoOregon Deferred Maintenance projects and approves the necessary payments to
the contractor associated with this project.
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Exhibit # 11C2

Date January 25, 2010
Approved YES_ NO___
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President Administrative Services

ACTION UNDER CONSIDERATION

Pre-approve a $275,000 maximum bid for the three-part project of 1) resurfacing the roadway from parking
lot A to the Newmark Center corner, 2) creating a sidewalk using the islands in parking lot A with painted
cross-walks, and 3) re-constructing the walkway on the south-side of Dellwood Hall to be ADA compliant
with a bridge over the creek as part of the GoOregon Deferred Maintenance projects and approve the
necessary payments to the contractor associated with this project.

DISCUSSION / HISTORY

On February 23, 2009, the Board approved $4 million in deferred maintenance projects following Governor
Kulongoski’s approval of the stimulus program on February 5, 2009. The bid process solicited by the
College Architect, Crow/Clay and Associates will be opened on Tuesday, January 26, 2010.

Under the emergency procurement guidelines, approved by the Board on February 23, 2009, the Board is
required to approve all contracts associated with the GoOregon projects in excess of $100,000.

TIMING

In order to be in compliance with GoOregon deadlines, the bid needs to be awarded so that work can begin.
If acceptance of the bid is delayed, the College may lose the GoOregon stimulus funds.

BUDGET IMPACT

This project has no General Fund impact to the institution. The project is funded from the GoOregon
stimulus funds provided through the 2009 Oregon Economic Stimulus Program.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District pre-
approves a $275,000 maximum bid for the for a three-part project of 1) resurfacing the roadway from
parking lot A to the Newmark Center corner, 2) creating a sidewalk using the islands in parking lot A with
painted cross-walks, and 3) re-constructing the walkway on the south-side of Dellwood Hall to be ADA
compliant with a bridge over the creek as part of the GoOregon Deferred Maintenance projects and approve
the necessary payments to the contractor associated with this project.
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Exhibit # 12A

Date January 25, 2010
Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Valerie Martinez, Vice President of Instruction/Chief Academic Officer

ACTION UNDER CONSIDERATION

Adopt the revised College Mission Statement with core themes effective July 1, 2010.

HISTORY/ DISCUSSION

The newly adopted NWCCU regional accreditation standards, created an opportunity for College leaders to
review the existing Mission Statement to determine if it met accreditation standards. The new standards
require Colleges to adopt a Mission Statement from which four to six core themes would be called out and
assessed as part of institutional effectiveness processes.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
adopts the following revised Mission Statement and accompanying core themes to align the College and
Mission to the newly adopted NWCCU Accreditation Standards and reflect a clearly articulated purpose,
clearly-defined operational parameters and the foundational guiding principles of the College.

SOUTHWESTERN OREGON COMMUNITY COLLEGE
MISSION STATEMENT

Southwestern Oregon Community College serves the educational and cultural needs of our students and
communities by providing access to quality education in a professional and engaging environment which
supports innovation, sustainability and lifelong enrichment. Learning experiences are characterized by
excellent teaching, support for student achievement and the enhancement of social and economic
opportunities.

Themes
Access
Student Learning and Achievement

Institutional Effectiveness
Community Enhancement
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Exhibit # 12B

Date January 25, 2010

Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President of Administrative Services

ACTION UNDER CONSIDERATION

Accept the deed from U. S. Borax for approximately 10 acres on the Lone Ranch Development for the
purpose of building Curry Campus and delegate signing authority on the deed to the college president.

DISCUSSION / HISTORY

Discussions between the College and U. S. Borax began in 2001 as a possible location for the Curry
Campus after an extensive search for property that would be appropriate for the campus. The Lone Ranch
Development’s Master Plan was approved on October 11, 2004 and the College’s Detailed Development
Plan was approved on September 1, 2009. Borax is ready to transfer the deed to the property. Once the
deed has been signed as accepted by the College, Borax will transmit it to the title company for issuance of
title insurance.

ORS 341.290 gives the Board the power to receive property given to the College. The deed to the property
will be ready to sign in the near future and it needs to be signed by a representative of the College. The
College President does not have the authority to accept deeds without the Board’s approval.

TIMING

Borax expects to send the deed during the week of January 25, 2010.

BUDGET IMPACT

The land is being given to Southwestern for Curry Campus development. Under the agreement, the land
must be used for instructional purposes. The College has $2.3 million in matching funds from the state for
the building.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District

accepts the deed from U. S. Borax for approximately 10 acres on the Lone Ranch Development for the
purpose of building Curry Campus and delegates signing authority on the deed to the college president.
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Exhibit # 15A3
Date January 25, 2010

Southwestern Oregon Community College District
Board of Education
Administrative Services Report

Submitted by: Linda Kridelbaugh, Vice President of Administrative Services

The month of October initiated and finalized activity in Administrative Services to include:

Goal 1: Leadership

Administrative Services

e Creative Waste update

e Attended Higher Education Opportunity Act Revisions webinar

e Attended assessment task force meeting

Attended economic forum meeting

Attended course sponsorship/Ingrain meeting

Attended Board policy meeting

Attended employee classification webinar

Attended Al webinar

Attended Institutional Effectiveness Assessment Taskforce meeting
Attended Sustainability task force meetings

Attended records retention/archiving meeting with Office of Instruction
Administrative Procedures which are now in effect: (See attached )
= Animals on Campus 5.019

= Campus Posting 5.034

Goal 2: Student Access

Student Housing

o Fall term ended with 397 residents. Winter term room assignments the first week of school were at 370
students. As with fall term, this is record occupancy for Southwestern’s Student Housing. It is anticipated the
winter term number will fluctuate down after the first week.

e The Student Housing budget is built on 100 percent occupancy (396) for fall term and a 12 percent attrition for
each of the winter (348) and spring (306) terms. With winter term assignments closer to the projected 12
percent attrition, the midyear outlook for the Student Housing budget remains positive and more self-sustaining
than the past several years.
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Student Housing Capacity is 396

Occupancy from end of term to start of next term
Year Fall % Full Winter Fall/Winter Spring Winter/Spring
Start End Start End Attrition Start End Attrition
1997-98 130 128 102% 118 117 7.8% 108 100 7.7%
1998-99 173 169 88% 150 143 11.2% 109 104 23.8%
*1999-00 240 236 122% 200 197 15.3% 174 170 11.7%
2000-01 275 265 95.5% 246 242 7.2% 220 215 9.1%
2001-02 267 263 92.7% 265 251 -0.8% 222 217 11.6%
2002-03 288 265 100.0% 265 241 0.0% 218 214 9.5%
2003-04 279 256 96.9% 210 208 18.0% 199 191 4.3%
2004-05 287 281 99.7% 268 257 4.6% 234 218 8.9%
2005-06 309 297 78.0% 283 271 4.7% 250 237 7.7%
2006-07 357 344 90.2% 297 267 13.7% 250 244 6.4%
2007-08 325 310 82.1% 313 302 -1.0% 262 251 13.2%
2008-09 394 382 99.5% 362 346 5.2% 336 325 2.9%
2009-10 402 397 101.5% 370 3.0%

The key element for student success and retention is programming. This is one of Student Housing’s measurable
outcomes with the accreditation process. Below is a report on fall term programming held by the student Resident
Assistants and managed by our professional live-in staff of Resident Directors.

Student Housing Fall Term Programming

46 total events hosted fall term 2009: 18 Educational, 18 Social, 10 Wellness
Average Rating: 3.28 (between good and excellent)

Average Attendance per event: 64.5 people

Average per person cost (average cost/ average # of people): $1.62

Average Cost per event: $104.38

Total Cost: $4801.32 plus printing and transportation

Events are funding from the Social Fee paid each term by housing students

Book Store

e On-line sales and the struggling economy continue to be the greatest challenge. The bookstore has addressed
these issues by continuing to emphasize excellent customer service, assertively seeking used textbooks, and
adding to product lines. Textbook orders and retail sales have continued to see growth.

e  Online student textbook orders:

= December 2008 - January 2009 65 orders

= December 2009 - January 2010 74 orders
e Retail sales:

= December 2008 - January 2009 $251,350

= December 2009 - January 2010 $283,177

e  December and January are combined due to Winter Term charging beginning December 14.

Goal 4: Employees, technologies, and facilities:

Administrative Services
o Facilitated campus-wide safety training

Human Resources
e Facilitated flu shot clinic in December 2009 for all staff.
e Hired new Executive Human Resources Director.
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Recruitment is ongoing for several positions. See attached Hiring Matrix

Mail/Print Services

Handled 66,204 pieces of mail and parcels during the months of November and December.

Student mail consisted of 5,818 pieces. Students received 429 parcels. Pieces forwarded or returned totaled 973.
Processed 3,351 pieces of automated mail.

Made 80,927 copies in the month of November, plus all the bindery services that were needed to complete each
work order.

Copiers served by MPS totaled 78,173 during November.

Copy counts are not taken in December due to the short period. The counts will be included in the January
totals.

Plant Services

Moved Reading Lab to Tioga Hall 3rd floor

Moved Welding Shop

Moved B2

Walk through for heating in Randolph and Sitkum Halls
Re-tarped the greenhouse

Removed broken light pole in Parking Lot 2

Assembled table for Stensland 206 (Faculty in Excellence Award)
Removed shelves in the library

Removed several dangerous trees on campus

Hung signs on buildings

Moved bleachers off soccer field

Business Office

Completed audit process
Please see attached financials

Goal 5: Partnerships

Administrative Services

Negotiated lease with ORCCA for Head Start lease in two Family Center classrooms
Worked with the Dolphin Players to provide use of PAC for performances
Continued Classified negotiations

Continued working with Newmark Center Partners
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Exhibit #
Date January 25, 2010

15 A3a

SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT

BOARD OF EDUCATION

INFORMATION ONLY

Prepared by: Lisa Fletcher-Gordon, HR Compensation/Benefits Coordinator

Information: College Hiring Update

Faculty MASSC Classified

NEW HIRES:
The following staff members have been hired or
moved since the last Board of Education meeting: FT PT FT PT FT PT
Michael Cole, First Stop Student Representative GF
Tony LaPlante, Putting Education to Work Project Sp
Coordinator
James Chilson, Programmer/Training Specialist GF
Ron Hubbard, Dining Services —Dishwasher/Dining EF
Services Rep
Michelle Ericson, Dining Services —Cashier/Dining EE
Services Rep
Lynne Whitley, Dining Services —Cashier/Dining EE
Services Rep
Rachele Summerville, Executive Director of Human GE
Resources
Vickie Hennessey, Educare/Even Start Parent

o : GF
Facilitator Assistant
Charles Slaughter, Custodian GF

Information: College Recruiting Update
Faculty MASSC Classified

OPEN POSITIONS:
The College is currently in the screening or
interviewing process for the following positions: FT PT FT PT FT PT
Director of Nursing GF
Tenure Track Welding SP
Associate Dean of Learning Allied Health/Humanities GF
Associate Dean of Learning Business, Tech/Social GE
Sciences
Dining Services —Dishwasher/Dining Services Rep EF
Bus Driver GF

KEY: GF=General Fund *SP=Special Projects AF=Auxiliary Fund

*Contingent on funding

31

*EF=Enterprise Fund



Exhibit#15A3b
Date January 25, 2010

PROCEDURE # 5.019

ANIMALS ON COLLEGE CAMPUS

It is the procedure of the Southwestern Oregon Community College District that an animal’s owner is
responsible for the animal’s behavior, containment, and removal of the animal’s waste while on College
property. If the animal’s behavior is disruptive to College programs, activities or services, poses a threat to the
health and/or safety of others, or displays threatening behavior, the animal must be removed from College
grounds.

Owners of animals are required to adhere to any local, state, and federal animal laws including but not limited
to:

e The animal must be kept under control at all times, whether by leash or cage.

e If the animal relieves itself indoors or outdoors, the animal’s owner or the responsible person must
immediately clean up after the animal and dispose of the waste properly.

e The animal’s owner must comply with all state and city laws and ordinances governing the animal’s
license and vaccinations and have proof of compliance (wear current tags) available when on College
grounds.

e Animals left in vehicles must remain calm, quiet, and not be intimidating or disruptive to others using
the parking lot.

The animal needs to be a good “citizen” while on campus. If the animal cannot behave in a matter suitable to an
educational setting, then the animal may be barred from campus.

SERVICE ANIMALS:

Service animals serving the disabled do not need prior permission to be on College property. Students with
service animals may register their service animal with the Vice President of Administrative Services, Dean of
Students, or Dean of Curry Campus.

Staff members needing to have a Service Animal on campus must provide documentation of a disability and the
“services” the animal provides and submit a request to the Vice President of Administrative Services. Each
request will be considered on a case-by-case basis.

COMPANION ANIMALS/PETS:
Companion Animals are permitted on campus grounds (leased or owned), only when confined to a vehicle or on
a leash and kept under the physical control of the individual at all times.

Companion Animals are not allowed in buildings with the exception of the animal being brought into a facility
for educational, teaching or laboratory purposes. Permission to bring Companion Animals into campus buildings
must be obtained from the appropriate Dean or Vice President before Companion Animals may be brought into
campus buildings. Once approval is granted, animals must be adequately cared for and appropriately secured.

Violations may result in the Companion Animal being banned from campus.

ORS 336.067

ORS 346.620

OAR 581-053-0010

OAR 581-053-0015

OAR 581-053-0545(4)(c)(V)
OAR 581-053-0550(5)(u)

Approved November 18, 2009
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http://landru.leg.state.or.us/ors/336.html
http://landru.leg.state.or.us/ors/346.html
http://arcweb.sos.state.or.us/rules/OARS_500/OAR_581/581_053.html
http://arcweb.sos.state.or.us/rules/OARS_500/OAR_581/581_053.html
http://arcweb.sos.state.or.us/rules/OARS_500/OAR_581/581_053.html
http://arcweb.sos.state.or.us/rules/OARS_500/OAR_581/581_053.html

Exhibit#15A3¢c
Date January 25, 2010

PROCEDURE # 5.034

CAMPUS POSTING

It is the procedure of Southwestern Oregon Community College District that materials to be posted must be
stamped by the Office of Student Life, the Office of College Advancement, or the Dean of Curry Campus. All
materials posted on campus will be stamped with the official authorization stamp of the SOCC campus, with the
correct date of removal. One original master poster to be copied or duplicated should be initialed as approved
before it is duplicated. Materials to be presented to the above for approval must first receive approval from
their own department head, club advisor, or supervisor.

If posting in Student Housing, all materials must be approved by the Student Housing Department.

Posted materials should be relevant to an educational function of the College, a student activity and/or a
community service. Administration and the Office of College Advancement will determine the relevance of the
posting content.

All posters and flyers must be no larger than 11 X 17 unless prior approval has been received and should not
exceed the maximum number of posters and flyers for each of the following campuses.

Coos Bay - 100 (includes housing) Brookings - 1
Gold Beach - 1 Port Orford - 1

Posters may remain up for two weeks or ten school days with some exceptions. Posters and tape should be

completely removed at the end of this time by persons who posted them. Non-compliance of removal may

result in denial of future posting. In the interest of sharing available space, no more than one poster may be
placed in each posting location to advertise any one given activity.

LOCATIONS FOR POSTING:

Posting is only authorized on bulletin boards not already designated as a department or organization bulletin
board and on cement surfaces. There will be no posting on metal, wood, painted surfaces, inside elevators,
doors, or glass.

Tioga Hall
2nd Floor: No posting allowed.
3rd Floor: No posting allowed.

Elevators
No posting allowed, except Southwestern notices such as library closure dates, room changes, Community
College month, etc.

*Any posters or bulletins found in violation of the above regulations will be removed immediately.

Procedure #5.034 September 23, 1996
Revised: November 18, 2009
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Exhibit # 15A4
Date January 25, 2010

Southwestern Oregon Community College District
Board of Education
Instructional Services Report

Submitted by: Valerie Martinez, Vice President of Instruction

COLLEGE STRATEGIC INITIATIVES

® Goal 1: Leadership for Sustainability and Growth

The Family Center earned its annual certification renewal in November through the State of Oregon Child Care
Division. The center was commended on the nurturing environment offered for children and their parents.

On December 1, the Coos County Pathways to Positive Parenting team was recognized at the annual Commission
on Children & Families (CC&F) Annual Winter Celebration before commission members, community partners,
and state CC&F representatives. Their excellent work in offering parenting education throughout the county for six
years was acknowledged.

Katie Paulson Title 111 Activities Director/TLC Coordinator and Karen Matson with Distance Education assisted
with Winter In-service. Workshops included continued emphasis on Appreciative Inquiry.

® Goal 2: Student Access Encouraging Success

Seven current welding students were awarded $500 for each term in the 2009- 2010 academic year. These
scholarships were provided by Southwestern’s Community Based Job Training (CBJT) grant. Over the three year
grant period, CBJT will be offering $45,000 in scholarships funds.

® Goal 3: Relevant Education Programs and Learning Experiences

New Program Development
Southwestern Oregon Community College is now a partner in two new statewide degrees: Administrative Office
Professional and Health Informatics.

Program faculty have been integrally involved in statewide efforts to revise and update the Administrative Office
Professional Degree. The statewide Health Informatics degree was developed in concert with healthcare providers
after employer needs for highly-skilled and educated workers was identified. The Joint Boards Articulation
Commission (JBAC) is reviewing these degree proposals at its January meeting in Salem. Approval is anticipated
for both degrees and SOCC will offer both beginning with the 2010-11 academic year.

Library
The library has been very busy during fall term. The library staff has registered 155 new borrowers during

September, October, and November. Book circulation during the same time period equaled 1,437. Of that total,
History and Language/L.iterature subject areas accounted for one-third of the total books being checked out. Please
reference the attached reference: Report of Library Activity.
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Truck Driver Training Student Progress

Three local students completed our first Truck Driver course in partnership with IITR in November. The four week
intensive course included 40 hours of classroom instruction which included logging trips, map reading, load
management and accident reporting along with 116 hours of time behind the wheel. One of the students’ first tasks
was to practice backing up skills in the Newmark lot. You might have seen the trucks as they progressed from local
roads to the I-5 corridor. Each trip began with pre-trip inspections and safety instructions. All three students
successfully completed their Class A CDL test and have very good prospects for jobs outside the area. Customer
service is the third class in the certificate program and will be offered winter term.

RSVP Lectures and Planning

0 RSVP Director met with SOCC Community Ed to begin the process of bringing to SOCC a conference
similar to UUC where an “Extraordinary Living” conference is held annually.

0 The RSVP Historical Lecture Series fundraiser finished December 3 with a presentation from Don lvy.
There was an estimated 65 people in attendance, which is great considering it was the OSU & OU play

off day. It has been a very successful series. Those in attendance would like to see it continue, which will
be considered.

® Goal 4: Allocate Resources for Continuous Improvement
RSVP received a grant for $5,000 from Bay Area Hospital to assist with Medicare Open Enrollment.
Facilities News
0 Room rentals continue to grow and a lot has been done thanks to the coordination of many departments.
Kim Richards, facilities scheduler, has developed a Facility Use Survey that will provide all associated
departments important information regarding our room rental services.
0 The Fairview Hall enclosure and the access/egress ramps that tie the building to parking area have been
completed. A new louver vent was installed in preparation for the 8 new welding stations that have been

ordered. Chris Amaral and Ray Daniels are working closely with the architects to accomplish the goal of
increasing student enrollment opportunities.

® Goal 5: Advance the College through Partnerships

SOCC BDC Promotional Activities

0 SOCC Business Development Center (BDC) Director Arlene Soto made a presentation for the Chamber
IBO lunch on services provided by the business center.

0 SOCC BDC director was interviewed by KCBY television regarding the New Business Challenge grant
winner.

0 The business tips articles, authored by the BDC Director continue to be published by The World
Newspaper. These articles are generating calls and outreach opportunities throughout the area for BDC.

0 On December 11, the Southwestern BDC Director participated in the 17" annual Economic Outlook
Forum. It was a successful event with approximately 200 participants.
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RSVP in the Community

0 RSVP partnered with Resident Director Kyle Croy and Southwestern’s Athletic Department for Senior
Fall Yard Clean Up. Three seniors’ yards were spruced up. Croy and the RSVP Director Christine Coles
also made a trip out to the South Slough. The director wrote an article for the RSVP Newsletter
highlighting South Slough as a RSVP site. Kyle was introduced to Deborah Rudd who in turn introduced
us to Nat who is in charge of maintenance at Slough. Nat and Kyle discussed bringing the athletic teams
out to the Slough to help with trail maintenance.

o0 Medicare Open Enrollment began Nov. 15 and continued through Dec. 31.

0 RSVP Director served on a panel to discuss the local impact of state and federal health care policy. The
panel was sponsored by the League of Women Voters. The panel also included Tim Salisbury; CFO of
Bay Area Hospital, Bill Murray; CEO of Doctors of the Oregon Coast and Kathy Laird; Director of the
Waterfall Clinic.

0 John Whitty was the Historical Lecturer in November for the RSVP and Egyptian Theatre fund raiser.
RSVP’s share of the proceedings was $255. The last lecture was held on December 3 and featured Don
lvy.

0 Exploring ideas to generate FTE’s such as a County wide disaster training to be held on campus with
SOCC and RSVP as sponsors.

o Working on an idea of storytelling for all ages and groups throughout the County. Once collaboration
between SOCC and RSVP. A mobile unit may be involved with a tie in to SOCC’s 50" Anniversary
Celebration.

o0 RSVP is working with North Bend Senior Center and Mary from DHS to try to reinstate a Senior

Excursion evening out to Shore Acres for the lights. Upon return, dessert will be furnished at the NB
Senior Center.

Perkins Funding Increase

Southwestern Oregon Community College’s Perkins budget was approved for $155,030 which is $10,943
more than in 2008-09. The focus is for Southwestern to continue to be an active participant in the vision for
CTE students on the South Coast. This vision includes providing a smoother transitions between the
secondary and post-secondary components; multiple opportunities for transition within some of the
programs; and that students will be successful at both the secondary and post secondary levels in learning
relevant technical and academic knowledge and skills that lead to jobs that lead to self-sufficiency.
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Exhibit # 15 A4

Date January 25, 2010

Report of Activity at the Reference & Circulation Desk

As a pilot program, library faculty and staff recorded the number of questions asked at the
Reference & Circulation desk from October 18, 2009 to November 22, 2009. We wanted to
keep track of how many questions we are asked and the kinds of queries we receive. Because
this program would supplement data on the number of books that are checked out of the
library, we did not record standard check-in/check-out interactions. Instead, we kept track of
more complex interactions, such as helping students use the library’s resources and services.

Library faculty and staff responded to nearly 600 questions during that time frame. We
recorded questions in six categories. We focused on questions that called for knowledge of
library policies and procedures as well as SOCC’s programs and facilities. Our data is
represented in the graph below, and a description of each of the categories follows:

Kinds of questions
TECH DIRE:;;]NAL

CIRCULATION
34%

Circulation (34%): This category refers to complicated questions related to patron accounts,
such as paying fines, issuing new or replacing lost library cards, or placing holds on books to be
sent to SOCC’s library. As mentioned above, we did not record standard check-in/check-out
activity. Instead, we focused on complex interactions regarding individual accounts; often,
these questions referred to prior activity at another library because we share our catalog with
the public libraries in Coos County.

Resources (20%): Many students do not know how to use or access the library’s resources.

Questions about how to use the online catalog, periodical databases or reference material fall
into this category. Similarly, students need help with finding appropriate materials for course
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assignments and accessing this material by navigating the stacks. We did not record
appointments made to discuss research with the librarian, who taught more than 360 students
in class sessions during Fall term.

Services (20%): At the library, we often respond to questions about services that the library
provides. These services include course reserves, interlibrary loan, copier and/or printer use,
the availability of study rooms and open hours. Because many students are unfamiliar with the
concept of course reserves, we often respond to questions about that particular service.

Directional (15%): We are often asked for directions for locations throughout campus, such as
particular buildings, testing labs, instructors’ offices, and so forth. While many of these
guestions are easy to answer, some students will ask for directions to a particular class, even if
they don’t know the room number, or they may need to find an instructor’s office yet do not
know the instructor’s name. Additionally, we recorded questions about how to find areas
within Tioga, such as pointing people to the mail room or computer labs.

Miscellaneous (8%): This category refers to questions that are unique, such as queries about
degree programs, community resources, events at SOCC, or programs offered by public
libraries. Many people turn to the library as their “information desk” about the community or
school. Thus, we get all kinds of questions that don’t fall into categories about the library itself.

Technology (3%): This category refers to questions related to the use of technological services,
such as wireless internet connections, using WebAdvisor, or working with specific programs,
like MS Word. We have found that these questions become less frequent as library users
become more technologically proficient.

Records of questions

TIME PERIOD DIRECTION | CIRCULATION | SERVICES | RESOURCES | TECH | MISC TOTAL

10.18.09-

10.25.09 27 34 41 22 4 12 140

10.26.09-

11.01.09 17 37 23 28 4 12 121

11.02.09--

11.08.09 16 52 21 35 5 14 143

11.09.09-

11.15.09 10 30 19 11 0 0 70

11.16.09-

11.22.09 17 45 17 20 5 11 115
87 198 121 116 18 49 589
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Exhibit # 15A5

Date  January 25, 2010

Southwestern Oregon Community College
Board of Education
Integrated Technology and Research Report

Prepared by: Kat Flores, Executive Director of Integrated Technology Services

Goal 1: Leadership

Institutional Research:

Data warehouse conversion to Access database and preparation for SQL requirements
IPEDS Winter Survey Reports submitted timely

OCCURS Fall Term Reports submitted timely

Survey support: Sustainability Survey; Student Interest Survey; Facilities Survey
Assessment data support provided to faculty and staff

TracDat training and support

Colleague Training and support

Ad Hoc Data and Report Requests

Goal 2: Student Access

Web Systems:

Attended Career Pathway Web Tool webinar

Moved Biz Excellence website to newest template & trained a volunteer as a content editor
Researched Digital Flip Book

South Coast Writers Conference updates

Created Office of Instruction Pages with content

Foundation Website: Moved to CMS (Content Management Software) & new template
Updated all the content on the website

Attended Oregon Community College Web Developer (OCCWD) meeting in Portland
Attended Social Networking webinar

Assisted a couple of faculty members with content updates on their websites

Winter Term content updates

Trained content editor for Cafeteria website

Created and launched a new website for Sustainability

Work on new website for Welding

Changes to the main campus calendar because of new features added by vendor

Regular updates that include: Maintaining press releases, news, banner & graphics creation,
social networking updates, content editor support and content changes across southwestern
websites
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Goal 4: Physical, Fiscal, and Integrated Technology Resources

Systems, Security, and Telecommunication:

385 requests opened and 360 completed from 11/12/09-01/13/10

There are currently 155 open requests in our HelpBox system

18 additional data jacks installed in T405

AX100 3Thyte NAS removed from service

Updated emergency phones to new dialing pattern

Setup ecommerce for Curry Campus donations

Installed test WebAdvisor version 3.15 on 2008R2

Brookings campus service trip — updated lab software, installed phone lines
Gold Beach campus service trip — updated lab software — printer repair
Installed Server 2008 & SQL 2008 on Sharepoint/Portal test servers
Voicemail failing, upgrade/repair quotes from vendors

Installed 6 new phones in Newmark for DHS

Installed new ISP switch in Newmark

Installed update to Safe Connect NAC

Created messaging directory for Newmark tenants

Submitted wiring infrastructure requirements for new Curry Campus
Installed server based Savin software — configured user scan directories
Installed Symantec Endpoint Protection to campus pc’s

Moved robotic tape library to new rack and host

Colleague Programming, Training and Support:

Began training of new Colleague Programmer/Training Specialist

Investigated and solved issue with incorrect SW type emails showing in system
Maintained security setup for user access to system

Updated coding for eLearning courses and the ANGEL extract program

Investigated issues with National Student Clearinghouse and anticipated graduation dates
Continued testing for eAdvising implementation

Implemented new Mandatory Reading procedure

Attended post-implementation meeting for Mandatory Reading to discuss outstanding issues
Attended meeting to address issues with the Basic Nursing Assistance online program
Researched, tested, and applied Software Updates to keep the Colleague system up to date
Provided support to Registration, Instruction, Business Office, Financial Aid, Counseling,
Distance Learning
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Exhibit #

Date  November 23, 2009

Southwestern Oregon Community College
Board of Education
Integrated Technology and Research Report

Prepared by: Kat Flores, Executive Director of Integrated Technology Services

Goal 1: Leadership

Institutional Research:

IPEDS Fall Survey Reports submitted timely

OCCURS Completions, Cohort and Fall 4™ week files submitted timely
Assessment data support provided to faculty and staff

TracDat training and support

Ad Hoc Data and Report Requests

Randolph 1 training and data support center accessed 46 times by faculty and staff

Goal 2: Student Access

Web Systems:

Library staff CMS Training

Athletic Training web pages

Update Student Blogs with new students
Moved TLC website to newest template
Bookstore eCommerce in progress
CBJT grant welding website in progress
Online Requisition Training

Goal 4: Physical, fiscal, and integrated technology resources

Systems, Security, and Telecommunication:

231 requests opened and 233 completed from 10/16/09-11/12/09
There are currently 144 open requests in our HelpBox system

Ul 4.0 installed in Production

2008R2 server cluster for Virtual Machines installed

Moved SQL database for FRx and TracDat

Newmark added 10 new workstations and phones

Installed test WebAdvisor version 3.14 on 2008R2.

Installed Server 2008 & SQL2008 on Sharepoint/Portal production servers
Installed Server 2008 & SQL 2008 on Sharepoint/Portal test servers..
Informer 4.0.8 upgrade installed

Moved survey software to new web server
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Installed new ISP switch in switch room

Upgraded Student Housing to 50M internet bandwidth
Installed firmware upgrade for cluster servers

Created “portaltest” environment for Portal

Colleague Programming, Training and Support:

Attended online Portal Administration class

Met with Datatel in preparation for Active Campus Portal implementation

Continued testing for eAdvising implementation

Worked on student/staff email policies for SOCC accounts in preparation of portal
installation

Prepared system for new Ul 4.0 version

Documented and tested new Mandatory Reading procedure

Reviewed and modified WebAdvisor security

Researched, tested, and applied Software Updates to keep the Colleague system up to date
Provided support to Registration, Instruction, Business Office, Financial Aid, Counseling,
Human Resources, Admissions
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Daily 6:00am ITS Check List

Unix / Datatel:

Check tape backup /var/sam/log/br_log

Change tape

Check spool queue

Review cron job for damaged files

Run “top” check for cpu usage & runaway

processes. g to quit

listuser to see who is logged in

lastb for failed logins

Run bdf Check disk space

Check for core files: find / -name core

Check log files:
/var/fadm/syslog/syslog.log
/var/fadm/syslog/mail.log
Ivar/fadm/wtmp last
Ivar/fadm/btmp lastb

Check phantom process: ps —ef | grep datatel

SaValet:

Check the listeners for production, development,

test, portaltest, training

Webadvisor:

Check that site is up

Login - check data access
Check WebAdvisor server logs

Email Server:

Check email access

Check webmail access
Check server event logs
Check barracudal
StuMail List Serv server:
Check email access

Check that server is up
Check event logs

Check barracuda2

Phone System:
Log into MAT
Check alarms

VoiceMail:
Check backup
Check Status monitor

VPN:
Check sessions
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Datatel:
Friday:
Log in to production in terminal mode
Log into production Ul
Stop WAGC
Start SAValet
Stop SVRO2 listener
Unix - listuser
stopudt to log out users
In terminal:
DATATEL.RESIZE.FILES

In Ul:
Start WAGC - select clear files Y
Run every 600/sec

In SAValet:
Start svr02 listener

Check dmi logs

Run CTCV

Check WebAdvisor functioning

Web Sites:

Intranet.socc.edu
uiprodl.socc.edu:8080
uitestl.socc.edu:8181
uiptest.socc.edu:8282
uiweb.socc.edu
tracdat.socc.edu:8081/tracdat
informer.socc.edu:81/informer
informer.socc.edu:82/informer
fitnesstrac.socc.edu

wa2008.socc.edu/WebAdvisor/WebAdvisor

wadev.socc.edu/WADEV/WADEV
ptest.socc.edu/PTest/PTest
itjoblog.socc.edu

www.socc.edu

WwWWw.0cci.net

Check Calendar for meetings

Network:
Solarwind to check switches
ASA5520 firewall logs

Once a week:
Check server event logs
Clear voicemail backups


http://www.socc.edu/
http://www.occi.net/

Installation Procedures for future Web-based Ul upgrades

Ul 4.0 uses 2 Windows 2008R2 servers. One for Silverlight (uiprod1) and one for the Web Service
(uiprod2)

Both servers are configured with 11S6.5, ASP.NET, SaValet2.4 and java 1.6.0_16 (x64).
Java is installed in c:\Java\jdk1.6.0_16. JAVA_HOME is defined as c:\Java\jdk1.6.0_16

UIProd2 contains the Datatel daemon 1.5.1 in c:\Datatel\coll18\Daemon. It is installed as a windows
service.

UIProd2 contains the Wintegrate server in c:\\Program Files (x86)\Datatel\UI 4.0\wintegrate Server. It
is installed as a windows service.

UIProd2 contains the DMI listeners for production, test and portal test. The listeners are installed as
windows services. Use SaValet on UIProd2 for wintegrate and DMI configuration. Use SaValet on
UlIProd1l for Silverlight User Interface configuration.

Production DMI listener is installed in c:\uiprod and defined in SaValet as production_UIProd

[l configure Listener Properties

Startup Properties (Liskener restart required)

X

Registry Pork W
Registry Server J10.20.1.31
Server Address IID‘ZD.I‘HB - I
Force Server 5L 'l

Mon-Secure Fort [rzos

Secure SSL Port ID—

Installation Path |c:1uipr0d\UIProd
Max Concurrent Connections

ISDU
Max Idle Thread Retention Ti... IGDD

M Argurments

M Path Je\avatidkl.6.0_16
Automatic Startup I
Daemon Path IC:'l,DatateI'l,coI\lS'l,Daemon

Host Certificate Yaulk Passward |

Runtime Properties {Listener restart not required)

Listener Lag Level ID

Registry Pool Process Timeout IlD

Registry Poal Timeaout

o
Registry Pool Size IS

|

I jv

Additional Liskener Arguments

Event Log Level Info

(514 I Cancel | Help |

LI
M| = | e [T } 2:33 PM
gy | EX = i ¥ Rl 2R 11/20/z008 =

[ 7start

October 2009
Rocky Lavoie
\\Dcitt1\it docs\Colleague\UI 4.0
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Web service configuration on UIProd2

[l web Service Connection Properties E

~W'eb Service Connection Properties

Wehb Service ID IPde_WS

Installation Directory IC:'l,PrUgram Files {x&6)\DatatelCollzague LT 4.00Web Services
Enviranment Mame |pr-:ductinn_rt

DMI_AS Haost Mare |uiprc-d2.sc-cc.edu

DMI_AS Port Mumber I?ZDG
DMI_fAS Secure Flag IFaIse - I

Certificate Host Mame Owerr. . I

Web Service S5L Flag IDisabIed - I

oK I Cancel | Help |

Silverlight User Interface configuration on UlProd1

E@luser Interface Client Connection Properties

User Interface Client Connection Properties

UL Client ID ISiIverIight ProdUt
Installation Direckory IC:'l,F‘rUgram Files (x86)\Datatel\Colleague I 4. 00Sikverlight Clienthclientisl
wintegrate Server Name Iuiprod2.socc.edu|

Calleague UI Environment Ma. .. |R18Prc-ductic-n

Calleague Web Service LURL Ihttp:,l',l'uiprodz.socc.edu,l'CoIIeaguewebServices,l'(:olIeagueUIService.svc

ok I Cancel | Help |

Production web site on UIProd1 is labeled “SilverlightSite” for the Silverlight component. “uitestl” is
the Test site. “uiptest” is the testportal site.

The production web address is http://uiprodl.socc.edu:8080

The test web address is http://uitestl.socc.edu:8181

The portaltest web address is http://uiptestl.socc.edu:8282

The physical path to the production site is:

c:\Program Files (x86)\Datatel\Colleague Ul 4.0\Silverlight Client\client

October 2009
Rocky Lavoie
\\Dcitt1\it docs\Colleague\UI 4.0
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The physical path to the test site is:

c:\Program Files (x86)\Datatel\Colleague Ul 4.0\Silverlight ClientTest\client
The physical path to the portaltest site is:

c:\Program Files (x86)\Datatel\Colleague Ul 4.0\Silverlight ClientPTest\client

“Connect as” is configured with a domain administrator account.

“E Internet Information Services (I1S) Manager = E
@&a (@ » UFRODL b Sites » Siverlightsite |8 - @ -

File  Wiew Help

Q SilverlightSite Home

&,' Cm | j: |&, L Explare
-5 Start Page : Edit Permissions. ..
E|a__='_|j LIPROD1 (SOCCiportmadan) Filter: - Go - %Show all |Grou|:| [ _ -
-2} Application Pools ASP.NET | Edit Site
=l Sites Edit Site Bindings...
% Default Web Site I] Basic Settings. £
Q images Site name: Application poal:

E'@ SilverlightSite GilverlightSite IDeFauItAppPDDI Select... | Hiew HoE ISR

© B[ App_Data wiew Virtual Direckaries

| images
sl Phrysical path: anage Web Site ~
€ uiptest1 |C:'|,Program Files {x56)Datatel\Callaague UL 4,015ikve _l Restart
g ukestl Connect as 'socciportmadam’ Skart
Stop

Connect as... | Tesk Settings. .. |

Browse Web Site
Browse uiprodl.socc.edu on

oK I Cancel 0060 (http)

advanced Settings. ..

[+]
Q}?ﬁl @ L = Configure
Providers — Session State  SMTP E-mail Lirnits. ..
'@' Help
s Cnline Help
[

IE] Features View | \5 Content Yiew

Ready e_—j

f}start| % E‘ u:_wJ @ [ T iy 119;:;33;':;39.

The Web Services sites are on UIProd2. Production site is the Default web site. Test is the UlTest2
web site. portaltest is the UIPTest2 web site.

The production web site is:

http://uirpod2.socc.edu The physical path to the test site is: c:\intepub\wwwroot

The test website is:

http://uitest2.socc.edu The physical path to the test site is: c:\intepub\wwwroot

October 2009
Rocky Lavoie
\\Dcitt1\it docs\Colleague\UI 4.0
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The portaltest website is:

http://uiptest2.socc.edu The physical path to the test site is: c:\intepub\wwwroot

L EX

Mindow  Help

“EInternet Information Services (I1S) Manager _ =] x|

== x|

@!;;, | @ » urroDz » stes » Defautwebste »

|ga A e

File  Wiew Help

€| |8

W3 Start Page
e 5 Filter:

q Default Web Site Home

+ [l Ga vEL‘{]Shmw an |

=195 LIPROD2 (SOCC|partmadan)
E_f Application Paols
-1

ASP.NET
Sikes

D) Default Wb Site

+- | aspnet_client

éi ColleaguewebServices
& UPTestz
B9 UTestz

Edit Site

Site name;

E B

0 4‘

2efault Web Sicel

Physical path;

MET MET Error
BE Wiew Yirtual Directories
nage Web site £
Application pool: 9
|Defau\tAppPooI &I Restart
Start
Stop

% SyskemDriveSslinetpubimew—ant

Pass-thraugh authentication

=

42 Explore

Edit Permissions. ..

Edit Site
Bindings...
El Basic Setkings...

View Applications

Browse Web Site
Browse *:80 (htkp)

Advanced Settings...

Connect as... Test Settings. ..
Configure
Limnits. ..
Ok I Cancel | it
Help
i Cnline Help
=

Ready

el B B (@

BFeatures Wiew |2 Content View

4
10:04 A1

W oy 11;23;2009!

Each site has a web application.

The production application is ColleagueWebServices

c:\Program Files (x86)\Datatel\Colleague Ul 4.0\Web Services

The test application is ColleagueTestServices

c:\Program Files (x86)\Datatel\Colleague Ul 4.0\TestWeb Services

The portaltest application is ColleaguePTest Services

October 2009
Rocky Lavoie
\\Dcitt1\it docs\Colleague\Ul 4.0
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Ul 4.0 Image configuration
Web site is located on UIProd1 (Silverlight server)
Web site is soccimages.socc.edu

Physical path is c:\images

EX

5 Window  Help _LJ- = lj
~ "’Elnternet Information Services (II5) Manager (& x|
@',-;__;, | @ » uProDL » Stes b images » @~ @

File Wiew Help

s & images Home
€-d |7 |8 Q 9 42 Explore

i qﬁ Start Page 5 m Edit Permissions...
= gﬂ LIPRCDL (S0CC|partmadam) Filker: v Go v g Show Al | Group by —
|2} Application Paols ASP.NET B Edit Site
B8] Sites Edit Site [Z]x]| Eindings...
-- Default Web Site | Basic Settings...
images Site name: Application poal:

9 SilverlightSite
-6 uiptest1
€0 uitest1

Wiew Applications
I\mages Select. .. B

Wiew Virtual Directories

Physical path: anage Web Site £3)

IC:'I,images s Restart

Connect as 'soccidatatel’ Start
Stop
Connect as... | Test Setkings. .. |
Browse Web Site

Browse soccimages, soce.edu on
oF, I Cancel *:80 (http)

Advanced Settings...

&)
ﬂb?) & ___EI Configure

Providers  Session Stabe  SMTP E-mail Limits. .

@ rep
IS Online Help
=l
B Features View |\ - Content Yiew

Ready eﬂ

4]

o] B B [W Fen =

Share to upload images is \\uiprodl\images

Permissions to share are rlavoie, kflores, cfriesen.
Colleague components are UIWP and HLKM

UT — UIWP

Important fields are Images enabled=Yes

Image file extension= jpg (no leading .)

Image type= JPEG

Image source= IMAGE (the HLKM page)

October 2009
Rocky Lavoie
\\Dcitt1\it docs\Colleague\Ul 4.0
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EEX

35 Tools Help

P v| Bea d@ X® g E @ |
UMwP-Ul Global Parameters |

Gradient Color (1) 2E8CCE |~

CAEZF2 v
Client Debug | OFF |

Ul Page Title | Datatel Calleague Ul 4.0 |

Color Theme | OCEAN |
M apping Enabled i’ND Images Enabled | yes
Ouery Timeaut (200 | Shared List ID Option | STAFF |
Image URL Header Key Header Value
o | Il
2 | \ |
Image File Extenzion | jpg !
Image Type [JPEG |
Image Source URL | IMAGE 'E]
Laog Mame Level
J | | v
= ¥ | vl
Element Mo Values

es Tools Help

<M v Beo dad x® g B @ ‘

HLKM-Hyperlink Control Maintenance |

ID: IMAGE

Link Description | Ul 4.0 IMAGES
Ertemal Hyperlink. :I
Open Mew Window |
Lirk Tvpe [HTTP ~|
Target Server Address | soccimages socc.edu |
Target Server Port (B0 |
Taiget Server Path List

ol
~|

&8 |
D) .3
Overide Return URL Huperink | |
Target Server Query List !E]
I
.
Shared Secret |
User Interfaces | v ‘
= o]
Controller Target Server Path List Mo Values

Fill in as illustrated. This works for all environments: production, test and portaltest.

Changes to either of these screens will necessitate restarting the wintegrate service on uiprod2, the
web services service on uiprod2, the Silverlight web site on uiprod1.

October 2009
Rocky Lavoie
\\Dcitt1\it docs\Colleague\UI 4.0
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Portal Pre-installation Preparations

e The production portal is a server farm configuration using 4 servers.

e 2 Web Front end load balanced application servers

e 1 Index server

e 1 SQL 2008 server.

e The production SQL server was a SQL 2005 server housing our TracDat
database and FRx business reporting database.

e The portal software will run on SQL 2008.

e The FRx software was not compatible with SQL 2008. We created a virtual
server on our new cluster server and installed SQL 2005. The FRx and TracDat
database were taken offline. The database and transaction logs were exported to
a file and imported to the new virtual SQL 2005 server. The database and
transaction logs for FRx and TracDat were brought online. ODBC connectors
were changed to reflect the new database locations. Datatel integration for FRx
was reconfigured to connect to the new location.

e The production SQL 2005 server was upgraded with a new installation of Server
2008 and SQL 2008.

e The production web front end servers and the index server operating systems
were upgraded to Server 2008.

e The production servers were configured with the software sub systems required
to support the portal — java 6x64, .NET3.5, 11S7.0 and portal specific users for
administration, database access and search functions. Permissions were
assigned, 1IS 7.0 applications were created, SQL database was configured,
collation configured, and DNS CNAME and A records were published.

e A separate instance of WebAdvisor and Ul4.0 programs were configured to work
with the portal.

e Testing on all servers, subsystems, connectivity and related programs was
performed.

e Portal production servers are ready for portal installation.
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Before this can happen, our entire active directory forest and domain structure
must be changed to accommodate the portal integration. The SOCC directory
structure consists of the socc root domain and 3 child domains.

SOCC.EDU
£

Domain Domain Domain

MMSD.SOCC.EDU ITTD.SOCC.EDU CURRY.SOCC.EDU

The procedure to “flatten the network” requires moving all user accounts, email
accounts, files, file shares and all the associated permissions and mapped
drives. The child domain, resources and security policies will all be set up in the
root domain SOCC.EDU.

The child domains will be removed and the associated domain controllers will be
demoted.
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SOCC Procedure for Software Updates

1. Subscribe to the software update notifications by emailing database changes@datatel.com with the subject ‘R18 SUDN18 role change’.

This will email you with each new software update Datatel releases for Colleague
2. Add software updates to the Patches spreadsheet found at \\dcitt1\IT Docs\Colleague\Cari Documentation\Patches . Patches are
grouped by the release date with each tab containing two weeks of updates.

Information reqarding patches on this document are for reference only. ITS has reviewed documentation regarding the patch installation process and
possible impact an process, sereens, and custom softwars and nated such, This iz notintended as a replacement of review by the affected departments.

Releasze Module TezstInstall Deyinztall  Prod Install Changed
S Update Date Affected Diate portaltest Date Date Desc Custom Impact 1T Mates Mew Mnem  Mnen Preinztall  Postinstal
5U48383.37-4.1.0%455( 10092009 dmi 12tat2009 DAS: Solution for new record creation izsues sqiforacle
5U46452.13-485"16 n20fz2003 12farzoog Run-Time Technology Fall 2009 Bundle min impact restart liztener
D0 NOT
SU48476.04-385%02 wrzorzons LOAD Critical Update for Third-party portal accessing WebAdviso
FDFD
5147123.85-4.1.0%455 | /21009 oMl 12farzoog Support for POF report output POFR
5U47123.83-485%07 ne2iz00a 12tatz009 Support for PDF report output
SU47784.75-485704 f21z003 121812003 Components to support FOF autput
commonline
5U48584.85-1805%01 10222003 12tef2009 Updating RCLY to populate the TA.TERM.LOAN.FEES and loans
arpayments
checks - MO
MEGATIVE maybe issues with
5U46085.22-1805°06 10/2EA2003 1ztatz009 AR 2003-3 Software Maintenance CHANGES sponsor billing PPsU
5U48656.41-1805%01 10/26/2003 12tat2009 CF: Update For Generating GL Processes I .Itech only
SU4E256.63-1805%10 10dzvi2003 of 1ztafz009 CF Fall Bundle 2009 -46296.62
SU47767.07-1805%03 1042842003 teraz 12tat2009 TKFA 2008 Regulstory Update
5U48653.55-485"01 n2afz2003 ui 12farzoog UserInterface Performance Update

3. Download the new updates in SAValet. Right-click on “Product Repository” and choose “View/Update Repository”. In the Update
Product Repository Window, click on “View Available Updates”. This will show a list of updates ready to be downloaded. Click on
“Download Available Updates”. Viewing and downloading updates can take a while and the program may seem unresponsive. Let it go
at least 30 minutes before you try to restart the process. Changes to release packages are also downloaded at this time. A report will
open in your browser showing all changes since the last download. This may include changes to updates already installed. Be sure to
read through this report completely.
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mailto:database_changes@datatel.com

E@l Datatel SA Valet

File View Tools ‘Wizards Security Help

Environments | Hosts

S Yalet

| Edit Connection

Remowve Connection

B prog
ﬁFj regt  Disconneck

Ping Repository Database

1Update Produck Re

|Jpdate 1WH Path

Wigw Modify Datatel Product Repository Address
LI ||

Fl Update Product Repository

Enker Retrieval Codes: |

3

| | wiew Available Updates |

i)
545052, 19-1805%06

Type
Software Update

Product
Envision

Software Update Description
Updates to Prospect) Applicank Purge (PAPG)

547757 63-1805%07

Software Update

Ervision

Retention Alert Enhancements

SL48152,59-1805%03

Software Update

Ervision

Callzague Advancement Conversion Update

SL49135.52-4.1.0%469

Software Update

()

Java email enhancement for e-Commerce a...

4 Changeis)

Release Package. ..

DMIJER...

4 Change(s) to Release Packages

Download Available Updates ] [

Refresh License ][ Cancel ][ Help ]

4. Make any necessary updates to the patch spreadsheet. This is where new updates may be released to fix issues and need to be installed

at the same time as previously released updates. Enter the new software update in the proper tab according to release date, and copy

this into the tab listing the update it is intended to be installed with. Highlighting this in red will indicate the patch is out of the ordinary

cycle.

5. Inthe test environment, group all the software updates for the patch cycle into one group. It may be necessary to group patches into

two groups when there is a dependency that has not been met or a patch that needs to be installed earlier in the patch cycle than it

normally would be. Update groups are named using the following conventions:

a. Maint —thru [date] — these are normal software updates

b. Custom — program name or process — these are in house customizations

c. New —module name —these are installed when purchasing optional modules
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MSUG-Manage Software Update Groups

Ervironime:

Drate of Full Rel

Exizting Groups

Sel Euisting Software Update Group Statug Change Dt Changed By
] 398 - Mew 10-08-07 Wieka 2 Pending 10/08/07 DATATEL -~
i 450 - Mew -Teka - 12-3-07 Pending 02/11/08 CFRIESEN
i I - Mew - Teka Pending 08/14/08 DATATEL b

Create a Mew Group
Software Update Group Name
Show Only LIVE Updates | Mo

Include Updates as of Date @]
Inc Tvp Software Update Rel Dt Grp Fre Pst
N IFE] 51049765, 19-1805°02 s, Class Roster Mainten 01/08/10 I IF] IF] ~
N IFE] 51J45773.11-1805°01 1099 Utilty Release/MIR 0107410 I IF] IF]
N I 51J49645.83-1805°01 CORE Update for 2009 Reg 12/22/09 I IF] I
4N |IF) 51047945 £3-1805415 2009 1099 Year End Regul 12/22/09 IF] [inc [F) IF
N IF] 51J44367.81-1805°15 2009 Update for 1098-T 2 12/22/09 IF] [inc [F) IF)
&N [F) 51J457140.59-485*14 Envision Updates for 2009 12/21/09 IF] [inc [F) I
N IF] 51047944.37-1805°21 2009 T44 Year End Regula 12/21/09 IFl [inc [F) IF
N IFE] SU47544.18-1805413 2009 T22024 Regulatory U 1242109 IF] [inc [F) IF] ~

6. Report on the software update group using MSUG. Chose the group with a ‘Y’, hit F9. This will take you to the ISUG screen then:

a. Choose “Report” for action, then Summary for “Custom Impact Report”. This process takes a while to produce a report. Add
any impact on custom processes indicated on the report as notes on the patch spreadsheet. These will have to be looked at
before installation into Production account.

b. Choose “Report” for action, then Detail for “Installation Report”. This will create a detailed report with installation instructions,
pre- & post- installation steps, new/changed/obsolete mnemonics. Note all on the patch spreadsheet with any other important
notes regarding the update group.

c. If a patch requires notification of other departments on campus, use the software update number (ie. 12345.56) in AnswerNet
to lookup and email the documentation. Forward these emails to the affected departments.

d. Some updates affect several different offices. These updates need to go to the Colleague Committee to form a subcommittee
on the impact across the system.
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MSUG-Manage Software Update Groups | 1SUG-Install Software Update Group

Application Environment; test Ervironment Statug: nacti

ware pdate Group: 1358

Frereq Rpt | M Maone b
Group Status | Installed Custm Impct Bpt | M None hd
Action |5 §ave 1" Installatn Rpt | N Mone LY
Included In Graup
Fem Typ Software Update Fiel Dt Irat Grp Pre Pt
I |51045363.37-1805713 Registration update 12/04/08| [Ins I IF) I
I | 5147757.63-1905°07 Retention Alert Enha 1210/03 | | Ins I ) I
I | SU45052.19-1805°06 Updates to Praspect/ 1211409 | | Ins I I I
I | SU48152.59-1805°03 Calleague Advancemen 12/14/09 | | Ins I I I
I | 51045230,74-485°03 Impartant Ul 4.0 Upda 12/14/09 | |Ins I F] Ine )
5] I | 5148660.52-1805°04 Colleague Changes fo 1241509 |Ins I IF] I
) ) ] )
Urresolved Dependencies
Inc Typ Software Update Rel Dt Izt Grip Pre Pt
) Ll ] )
) Ll ] )
) ) ] F)

7. Use SUPI, detailing on the PST field to update the status of any post-installation instructions.

SUPI-Software Update Post Installs

Application Environment;  test Environment Status: Inactive

Type Software Lpdate Rel Date Gip Pre Pt
@ 5043230, 74-485*03 Impartant U 4.0 Update fo 12/14/08 | Yes

5HEEERE R EHEHHERE
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Notes:

Installation into test is done first to enable users to test the new software. Installation into the development environment is done right before
installation into production in case any changes have been made to the instructions or packages. This enables us to make changes to the
production installation if something unexpected was delivered since the test installation.
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Installation Instructions

January 15 2010 Software Updates Installation
Page: 1

Software Update Group: 1311 - Maint - Thru 10/31/09 Status: Pending

Detail

Software Update 1D Name Release Date Status
SU46492.19-485*16 Run-Time Technology Fall 2009 Bundle 10/20/09 LIVE
App Environment Install Status Install Date Install Time
development Complete 12/14/09 02:41PM
portaltest Complete 12/14/09 03:53PM
production Complete 12/14/09 11:22PM
test Complete 12/14/09 11:22PM

NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

NNNNNNNNNNNN

Pre-Install Instructions: None

Post-Install Instructions:

1. Please restart your application listener after installation. This
action is required for the issue described in CR 47556.41 to be
resolved.

2. IT your site uses Envision passwords defined on the Operator
Definition (SOD) form, please run the Fix appl.OPERS Records (FOPR)
utility from any runtime application after installing this software
update. This utility should be run in an optional update mode only on
a quiet system so it is not performed automatically after this
software update is installed. Please see online help for details.

Problem Description:

Clients reported a number of issues with the software. See the
Description section for more information about the issues resolved
with this software update.
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Resolution:
The software update contains fixes for all of the issues listed in the
Description section.

January 15 2010 Software Updates Installation
Page: 2

Software Update Group: 1311 - Maint - Thru 10/31/09 Status:

Detail

Client Impact:

CLIENT IMPACT

This software update makes Colleague easier to use and helps maintain
the integrity of your database.

IMPLEMENTATION INSTRUCTIONS
Not applicable.

TECHNICAL IMPLEMENTATION
Not applicable.

NEW FORMS
Not applicable.

CUSTOM IMPACT
Not applicable.

SOFTWARE PARTNER
Not applicable.

Description / Steps to reproduce:
10/20/2009 - The following software update has been released and is
available to Clients:

R AR S e e e S e R R R A AR AR AR A R R e o S R R R R AR AR AR R R R R R R R R R AR AR A R e e e R e A S S R R R R R R A

SU46492.19-485*16
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This software update resolves the following change requests:
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196.57 - SCDF: Can"t define two privileged security classes for one
field

In order for someone to access a field that has any privileged field
security on it, they needed to have ALL of those privileged classes on
their record. This made the goal of having the field secured as
either Pl for some users and PM for other users impossible. The logic
has been changed to allow access to a field even if only one of
several privileged security classes is assigned to a user.

12174.33 - EDIS problem with Saved Lists

IT you entered data on the EDX Initialize / Synchronize (EDIS) form
and updated out, then the next time you brought the form up, the state
of the data on the form would be inconsistent. Pressing ENTER at the
Subscriber LookUp prompt without entering a subscriber or doing a
LookUp would cause the values in the Files field to no longer be
listed, but any saved list info would still remain. If you did enter
a Subscriber, the Files field would Fill in correctly, but any
previously entered saved list info would still be on the original
lines, and would possibly be associated with the wrong file. The form
has been changed to correctly remember settings from run to run,
allowing you to either accept the current defaults entirely, or enter
a new subscriber and have all the information fill in correctly.

January 15 2010 Software Updates Installation
Page: 3

Software Update Group: 1311 - Maint - Thru 10/31/09 Status:

Detail

12713.74 - Envision password on SOD is not encrypted on DB

The Envision password that is entered on Operator Definition (SOD)
form was not encrypted on the OPERS record (SYS_USER_PASSWORD) .
Although this information is not shown on the SOD form, it can be
viewed In the database, so the password could be discovered and read.
The password is now encrypted when stored in the OPERS record, so even
iT someone has access to the contents of the record, they will not be
able to retrieve a valid password.

30245.93 - 0ODS: Update documentation on activating Stored CCs on DSCC
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The correct documentation for this issue is in the "Using The
DataOrchestrator ODS" manual

31169.22 - R18: EDIS is creating individual transactions rather than
batch

The EDX Initialize / Synchronize (EDIS) process potentially deals with
a large number of records. |In R17, these records where batched into
sets of 100 per transaction sent. In R18, this batching was lost,
sending out records one at a time, a very inefficient way to send the
data because each transaction requires time to open and close the
connection. The process has been changed to once again batch records
in sets of 100, reducing the amount of time it takes to process a
large number of transactions.

35862.19 - UT.OPERS security class values overwritten by appl.OPERS
values

Normally it is recommended that each login have a UT.OPERS record
only. In UniData accounts, each application has a dedicated OPERS
file, such as ST.OPERS or CORE.OPERS. If there was another
application OPERS record, it was possible for the login logic to
incorrectly read that record but update it into the UT.OPERS record,
wiping out any unique UT.OPERS information such as security classes.
Although it is still recommended that there only be a UT.OPERS record,
the login processing no longer incorrectly updates the UT.OPERS
record, instead updating the correct application version.

44312.74 - EDX: EDQM does not retain changes to the fields

When running the EDX Queue Management (EDQM) form, changing the Action
field would prevent any changes to other fields from being saved on
update. Users would have to first bring up the form, make changes to
all fields other than the Action form, save those changes, and then
bring the form up again in order to change the action. The EDQM form
has been modified to allow changing both action and any other fields
in the same transaction.

45174.25 - Update DataOrchestrator DOMA ODS form to allow copying from
multiple sources

The Dataorch Transform Maint (DOMA) form supports copying
DataOrchestrator transforms from one DataOrchestrator target to
another. Because the transforms that make up the ODS data model are
delivered on a number of different predefined template targets, it
would be useful to specify more than one DataOrchestrator target as
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the source of a copy. This would remove the necessity of repeatedly
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Exhibit # 15A6

Date January 25, 2010

Southwestern Oregon Community College District
Board of Education
Foundation Report

Submitted by: Deb Nicholls, Executive Assistant to the President/Board of Education

As a result of the Director’s extended leave, various staff have graciously absorbed the Foundation
functions during her absence.

A review of several hundred unread emails in the Foundation email system has been completed. As a
result, we are continuing to follow-up with:

e Alumni inquiries

e Donor inquiries

e Scholarship return requests

As training was minimal, staff has been working to organize the office so that materials can be accessed
and processed in a timely manner.

Developing numerous office procedures for improved office management.

Modified the Juan Trust Grant application to correct discrepancies before formal submission.
Submitted the 2008 State Exempt Organization Tax Return and accompanying payment.
Processed numerous scholarship returns as requested by donors.

Processed payment to the College for fall term *09 student scholarships from outside agencies.
Continue gifting process entry of all 09-10 outside agency’s scholarships.

Organized the Hales Scholarship Recipient Dinner event for Hales family members to meet scholarship
recipients.

Requested Dr. Scott’s appointment as trustee to process required donor payments from the Heagy and Dean
Charitable Remainder Unitrusts.

Continue to meet with potential Foundation donors for new scholarship and endowment opportunities.
Worked with Foundation Chair to develop February Foundation Board Agenda.

Leigh Stiles has developed a process to streamline the Foundation internal control procedures.
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Curry Campus Campaign

Activities are moving along with donations coming through the regular methods and now online through
the new DONATE NOW system.

e Requested authorization to provide key personnel proper business access to complete the
necessary banking functions associated with the Foundation Campaign accounts.

e Met with various stakeholders to develop a process for handling campus credit card Campaign
donations that was most cost effective to the College and the Foundation.

e Finalized formal Campaign donor thank you correspondence.

e Designing a database to track Campaign donations, processing, and follow-up.

Curry Campaign Steering Committee

Participation on the steering committee has been strong and steady. With the exception of the Campus
closure during December, the steering committee has met regularly each week.

o Developed new forms for the packet which Karen Pringle assembles and distributes to prospective
donors weekly.

e Regularly review and update donor list.

e Anne Matthews has designed visual tools for special events as needed (e.g., buttons, posters) and
made adjustments to the donor form, campaign pyramid, and construction timeline as necessary.

e Established the “donate now” button on the website to allow for the capture of instant donations.
This will be an easy way for donations to be received, acknowledged, and logged.

e Karl Easttorp worked closely with Janet Pretti, Curry Campus Dean and Pringle to create
additional funding through grant opportunities.

e  Currently in the “waiting for early money stage” of the campaign. One or two lead gifts will go a
long way to create the needed momentum. We are diligent about call backs to ask if they need
more information while they are considering the donation. We are meeting the top prospects and
working our way down the list.

e Karen Pringle attended as many community meetings as possible and met with two key prospects
last week at the groundbreaking for the Brookings Clinic. Dr. Rush and his wife Hazel are very
supportive and will meet with Campaign personnel in Gold Beach soon. Pringle and three
committee members met this week with Dugey Freeman, Freeman Marine. Freeman Marine has
pledge $25,000 to the Campaign.

VISIONS

Planning for the Foundation sponsored 2010 Visions art competition in collaboration with the Coos Art
Museum on March 5, 2010 has begun.

o Deb Nicholls secured the campus facilities, catering, and worked with Coos Art Museum
personnel on the various documents disseminated to regional high schools, verifying scholarship
amounts and the event schedule.

e Deb Nicholls collaborated with Cathy D’Alessandro in Financial Aid to develop a process for
completing competition scholarship winners in a timely manner.

e Karl Easttorp and Dora Daniels will continue to work on the event over the coming months,
organizing tours of campus for the visiting students and collaborating with the Museum on other
tasks relating to the event.
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