














Assets

Cash and Investments
Accounts Receivable
Prepaid Expenses
Inventory

Fixed Assets

Total Assets

Liabilities and Fund Balance

Liabilities:
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable
Reserves

Total Liabilities

Fund Balance
Total Liabilities and Fund Balance

Southwestern Oregon Community College

Balance Sheet
As of December 31, 2009

Special Insurance Debt Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency
Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals

$173,547.44 ($60,403.33) $569,768.70 $439.320.20 $819,000.96 $143,900.33 $8,380.46 $921,903.37 $151,460.97 $3,166,879.10
4.902,039.47 4.271.40 216,439.85 991.38 48,643.83 41,573.21 445.58 5,214,404.72
37,080.00 162,136.07 199,216.07
209,866.63 209,866.63
15,366,536.89 15,366,536.89
5,112,666.91 (56,131.93)  786,208.55 440,311.58 867,644.79 143,900.33 8,380.46 16,702,016.17 151,906.55 24,156,903.41
351,165.91 351,165.91
189,167.27 18,882.26 8,380.46 72,611.42 289.041.41
7,567.74 156,835.28 110,664.99 275,068.01
12,750.00 12,750.00
14,807,511.33 14,807,511.33
547,900.92 18,882.26 8,380.46 15,049,708.03 110,664.99 15,735,536.66
4,564,765.99 (75,014.19) 786,208.55 440,311.58 867,644.79 143,900.33 1,652,308.14 41,241.56 8,421,366.75
5,112,666.91 (56,131.93)  786,208.55 440,311.58 867,644.79 143,900.33 8,380.46 16,702,016.17 151,906.55 24,156,903.41
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Theme: Students First!

SOUTHWESTERN

Oregon Community College

Presented By:
Date Presented:

Vision: Southwestern Leads and Inspires Lifelong Learning

Measure of Achievement 1
Student FTE Reports
Fall 2009

Tom Nicholls, Executive Director of Enrollment Services
February 22, 2010, Board of Education Meeting

Purpose

Monitor fluctuations and be aware of changes in FTE credit by students or groups.

Achievement Overview
and Analysis

Full-time student FTE continues to rise with nearly a 13.5% increase for Fall term. The
Curry Campus experienced nearly a 10% increase in full-time student FTE. Analysis of
the data indicates a trend toward decreased student FTE in ABE/GED and Workforce
and Community Development programs.

Southwestern Strategic
Plan Goal Results and
Achievement

Goal 2:
Increase student access to learning opportunities through recruitment and retention.

Reporting Unit Goal
Results and Achievement

Unit Objectives Results
and Achievement

Unit Objective: Provide support for program recruitment and retention

Continuous Improvement Action Plan: In collaboration with program administrator of
ABE/GED and Workforce and Community Development, conduct a gap analysis to
determine the necessary steps needed to increase recruitment efforts and support
retention.

Accreditation, Federal,
State, Audit and Other
Reporting Requirements

Accreditation Standard: Draft standards and reporting requirements revised and
approved in January 2010.
State Reporting: OCCURS data submission submitted timely and error free.

Budget Impact and
Budgetary
Considerations

No new budget needed at this time, pending further analysis and implementation of the
Strategic Enrollment Management Plan.

Documentation and
Process for Measure
Data

Measure Number: Measure 1 — Student FTE Reports: 1A and 1B

Documentation Posted:

SOCC Measures of Achievement Website at:
http://www.socc.edu/ie/pgs/research/measures/index.shtml

TracDat Assessment Software: Strategic Plan Documents: Measures of Achievement
Folder

Data References:

OCCURS data extraction of the course data elements

Tableau Workbook: Student Data Set

12



http://www.socc.edu/ie/pgs/research/measures/index.shtml

Student Headcount

Fall FTE by Ethnicity

Southwestern Oregon Community College

Measures of Achievement

6,844 111540 1,12333 110007 1.094.54 1.108.48
1,043.64
5,746
5,604 5,524 5418 5716
02/FA 03/FA 04/FA 05/FA 06/FA 07IFA

1,161.50

5,386

08/FA

MA 1A: FTE Demographics Fall - College Overview

Fall FTE by Residency
State

1,119.96
1,000.00
4,941 500.00
0.00
09/FA

Ethnicity Race 02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
American Sum of FTE 46.48 47.39 57.14 4327 44.48 49.21 52.43 49.80
Indian/Alaska
Native Percent of FTE 2.54% 2.45% 2.81% 2.33% 2.64% 2.77% 2.93% 2.87%

Sum of FTE 12.81 18.05 16.30 18.04 18.71 19.38 37.99 33.35
Asian

Percent of FTE 0.91% 1.13% 1.16% 1.10% 1.03% 1.26% 2.02% 1.96%

Sum of FTE 19.33 20.54 19.80 22.46 18.79 27.22 24.87 18.56
Black

Percent of FTE 0.51% 0.54% 0.58% 0.64% 0.79% 1.05% 0.93% 0.91%

Sum of FTE 725.97 792.41 784.40 703.22 710.00 724.55 787.90 769.64
Caucasian

Percent of FTE 55.38% 59.03% 58.35% 54.70% 56.05% 54.94% 58.99% 60.86%
Foreign Sum of FTE 2391 13.00 9.57 9.71 11.20 11.09 10.60 2.82
Student Percent of FTE 0.62% 0.38% 0.31% 0.28% 0.35% 0.39% 0.32% 0.16%

Sum of FTE 45.45 49.12 50.13 43.01 49.42 44.10 57.49 66.82
Hispanic

Percent of FTE 2.70% 3.45% 2.61% 2.18% 2.86% 2.66% 3.58% 4.43%

Sum of FTE 169.70 174.89 185.99 260.35 241.95 232.93 190.22 178.96
Undisclosed

Percent of FTE 37.33% 33.04% 34.18% 38.77% 36.27% 36.93% 31.23% 28.80%

Sum of FTE 1,043.64 1,115.40 1,123.33 1,100.07 1,094.54 1,108.48 1,161.50 1,119.96
Grand Total

Percent of FTE 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Fall FTE by Enroliment Status Enroliment Status

800.00

700.00

600.00

500.00

400.00

Sum of FTE

300.00

200.00

100.00

0.00

Fall FTE by Gender

02/FA

29.15

445.2’

569.23

725.08

583.22 590.97 586.99
544.06 549.63
305.76 319.43
276.50
292.82 268.16 254.82
216,50 177.31
111.66

o 12101.41 98.63 96.86 7151 76.80 92.01 90,75 82.17

86.47

7658 8481 7687 Tl e515 6682 7056 o882 5682 7740
02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA

03/FA 04/FA
18.50 14.63
482.79' 490.00 '
614.11 618.69

05/FA

12.03

504.60'

583.44

06/FA

31.60

482.12'

580.81
13

489.44

B Futime
. Three-Quarter-Time
| Half-Time
Less-Than-Half
Non-Credit

Gender
Female

M vae

Undisclosed

07/FA 08/FA 09/FA
25.89 32.68 20.00
507.15
519.28
592.81
593.15 609.54

AK 3.87
E AR 0.07
S Az 0.93
§ CA 10.78

co 2.24

CT 0.07

DE 0.42

FL 1.64

GA 0.47

HI 1.98

ID 6.20

IL 0.52

IN 0.07

KY 0.09

LA 0.66

MA 0.21

ME 0.02

M1 0.12

MN 0.16

Mo 0.28

MS 0.16

MT 3.16

NC 0.14

NJ 0.21

NH 0.21

NM 1.27

NV 347

NY 0.49

OH 0.49

OR 1,058.86

PA 0.71

Rl 0.07

SD 0.07

TX 1.42

ut 0.68

TN 0.07

VA 0.49

WA 11.54

wi 0.21

wy 1.27

International 2.54

Not Reported 1.57

Grand Total 1,119.96




Southwestern Oregon Community College
Measures of Achievement

MA 1A: FTE Demographics Fall - Curry
Fall Curry FTE and Enrollment Fall Curry FTE by
Residency State

2000 105.70 93.15
T 92.54 92.45 93.50 85.67
3 1500 82.18 LU0.00 o CA 0.07
§ 80.27 E
@ 935 ’ e
T 1000 811 Z OR 93.08
c 50.00 3
°
3 710 753 758 776 766
» 500 697 Grand Total 93.15
0.00
02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
Fall Curry FTE by Ethnicity
Ethnicity Race 02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
American Sum of FTE 3.67 2.60 3.49 0.98 1.27 3.56 6.90 4.64
Indian/Alaska
Native Percent of FTE 1.73% 1.41% 1.86% 0.93% 1.29% 1.44% 2.59% 2.15%
Sum of FTE 0.83 1.34 0.07 0.76 0.26 0.97 1.42 0.59
Asian
Percent of FTE 0.76% 0.85% 0.13% 0.66% 0.13% 0.39% 0.62% 0.29%
Sum of FTE 0.14 0.61 0.71
Black
Percent of FTE 0.11% 0.12% 0.14%
Sum of FTE 47.55 43.46 53.02 45.41 49.01 50.60 62.59 61.21
Caucasian
Percent of FTE 39.59% 44.85% 41.22% 40.58% 44.57% 42.43% 45.13% 49.07%
Sum of FTE 3.77 6.66 7.09 4.72 2.78 2.84 3.62 4.58
Hispanic
Percent of FTE 2.59% 4.94% 3.59% 2.52% 3.75% 1.83% 3.08% 6.17%
Sum of FTE 36.58 28.11 28.78 28.39 40.18 27.71 30.56 21.43
Undisclosed
Percent of FTE 55.23% 47.95% 53.19% 55.31% 50.26% 53.92% 48.46% 42.18%
Sum of FTE 92.54 82.18 92.45 80.27 93.50 85.67 105.70 93.15
Grand Total
Percent of FTE 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Fall Curry FTE by Enrollment Status i"’"menf Status
60.00 Full-Time
55.97 . Three-Quarter-Time
| Half-Time
Less-Than-Half
50.00 4766 ess-Than-Hal
Non-Credit
40.00
w
£
E 30.00
£ 27.21
@
22.85
20.00 | 20.41
16.21
16.54 12.00
8.01 Gender
10.00 711 11.32 676 7.7 ' 6.32 Female
5.86 509 . M\ .
oo —_6.19 6.29 o 65 6.52 712 6.01 Male
. 5.28 - i
0.00 3.41 3.92 5.90 Undisclosed
02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
Fall Curry FTE by Gender
02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
10.08 3.92 3.44 238 3.97 1.57 1.98 0.76
O ¢ I ¢
26.91 . 24.74 29.30 234 28.56 30.88 37.6
55.55 60.06
5352 59.71 54.44 14 60.97 5322 66.12



Southwestern Oregon Community College
Measures of Achievement

MA 1B: FTE Credit and Non Credit Report by Program Area Fall - College Overview

Program Area 02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
Associate Applied Science Sum of FTE 135.11 178.40 206.56 229.08 229.96 232.57 285.25 315.43
Percent of FTE 5.93% 7.94% 8.50% 8.97% 10.10% 10.36% 12.64% 13.90%
Associate Arts -Oregon Transfer Sum of FTE 329.50 365.58 386.31 356.05 389.32 396.60 410.15 421.85
Percent of FTE 11.81% 14.66% 15.69% 15.04% 16.53% 16.31% 18.16% 20.24%
Associate General Science Sum of FTE 4.58 19.40 28.35 25.33 19.81 21.69 30.74
Percent of FTE 0.21% 0.63% 1.01% 0.98% 0.77% 0.95% 1.48%
Associate Science Degrees Sum of FTE 92.09 82.17 74.92 70.56 62.46 63.02 63.95 63.09
Percent of FTE 3.22% 3.27% 3.24% 3.17% 2.83% 2.87% 3.12% 3.42%
Two Year Transfer Sum of FTE 18.65
Percent of FTE 1.90%
Dual Admit Four Year Schools Sum of FTE 59.30 54.72 61.40 35.06 40.71 31.61 26.84 1.72
Percent of FTE 3.79% 3.59% 3.86% 3.08% 3.14% 3.13% 2.43% 0.12%
Certificates One Year Sum of FTE 47.37 37.40 34.18 21.88 25.31 25.47 19.14 29.20
Percent of FTE 2.11% 1.93% 2.08% 1.46% 1.66% 1.65% 1.47% 2.13%
Certificates Less than One Year Sum of FTE 6.17 6.45 2,92 5.08 2.65 1.91 5.17 4.28
Percent of FTE 0.31% 0.36% 0.18% 0.35% 0.22% 0.19% 0.30% 0.34%
TO Specialized Certificates Sum of FTE 2513 22.81 11.85 3.49 3.04 1.83 3.12 2.89
Percent of FTE 1.20% 1.27% 0.98% 0.47% 0.46% 0.23% 0.28% 0.32%
BDC Seminar & Target Custom Sum of FTE 1.40 3.41 2.51 1.79 1.40 0.35 0.45 0.34
Percent of FTE 0.44% 0.32% 0.29% 0.21% 0.24% 0.18% 0.17% 0.12%
Employee Skills Training & Job  Sum of FTE 24.66 28.18 12.80 19.16 9.43 12.89 11.13 4.45
Skills
Percent of FTE 1.91% 2.06% 1.20% 1.31% 1.11% 1.14% 1.02% 0.73%
Adult Basic Education & GED Sum of FTE 33.53 33.44 28.56 32.31 26.07 22.59 30.56 24.82
Percent of FTE 2.63% 2.13% 2.12% 1.88% 1.87% 1.72% 2.12% 2.41%
Adult High School Diploma Sum of FTE 0.43 0.70 1.23 0.89 0.46 0.54
Percent of FTE 0.03% 0.04% 0.04% 0.02% 0.02% 0.02%
English Second Language Sum of FTE 12.47 20.42 13.12 18.74 7.09 9.17 11.64 4.19
Percent of FTE 0.98% 1.50% 0.94% 0.96% 0.50% 0.63% 0.85% 0.45%
Non Degree Seeking Sum of FTE 276.47 277.14 267.58 278.51 271.76 289.77 271.94 197.76
Percent of FTE 65.63% 60.73% 60.24% 62.08% 60.37% 60.81% 56.48% 52.42%
Grand Total Sum of FTE 1,043.64 1,115.40 1,123.33 1,100.07 1,094.54 1,108.48 1,161.50 1,119.96
Percent of FTE 100.00% 100.00% 1@.00% 100.00% 100.00% 100.00% 100.00% 100.00%




Southwestern Oregon Community College
Measures of Achievement

MA 1B: FTE Credit and Non Credit Report by Program Area Fall - Curry

Fall Curry FTE by Program Area

Program Area 02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
Associate Applied Science Sum of FTE 4.08 7.01 11.87 8.99 6.52 16.45 19.45 17.56
Percent of FTE 2.48% 3.10% 3.59% 3.18% 2.58% 5.61% 6.66% 6.31%
Associate Arts - Oregon Transfer Sum of FTE 15.08 15.84 18.10 15.57 19.16 18.72 34.52 31.46
Percent of FTE 6.04% 7.19% 7.05% 6.76% 7.75% 7.05% 12.33% 11.91%
Associate General Science Sum of FTE 1.58 1.94 0.45 1.18 0.49 1.45
Percent of FTE 0.53% 0.66% 0.26% 0.65% 0.37% 0.57%
Associate Science Degrees Sum of FTE 4.32 1.66 3.63 4.20 3.56 2.30 412 4.00
Percent of FTE 1.51% 0.85% 1.46% 1.72% 1.29% 0.91% 2.22% 1.58%
Two Year Transfer Sum of FTE 0.74
Percent of FTE 0.86%
Dual Admit Four Year Schools Sum of FTE 4.22 3.71 4.28 0.62 1.60 1.91 0.91
Percent of FTE 2.91% 2.54% 2.53% 1.46% 0.90% 1.83% 0.86%
Certificates One Year Sum of FTE 4.95 3.32 2.95 2.82 1.67 1.22 1.35 273
Percent of FTE 2.05% 2.12% 1.73% 1.46% 0.78% 1.17% 0.99% 1.29%
Certificates Less than One Year Sum of FTE 0.94 2.02 0.72 0.47 0.64 0.99
Percent of FTE 0.32% 0.71% 0.40% 0.13% 0.37% 0.43%
TO Specialized Certificates Sum of FTE 0.92 0.64 0.07 0.07
Percent of FTE 0.22% 0.42% 0.39% 0.13%
BDC Seminar & Target Custom Sum of FTE 0.13 0.22 0.23 1.09 0.01
Percent of FTE 0.22% 0.28% 0.27% 0.13% 0.13%
Employee Skills Training & Job  Sum of FTE 0.76 0.03 0.07
Skills
Percent of FTE 0.22% 0.14% 0.14%
Adult Basic Education & GED Sum of FTE 2.90 0.64 0.84 0.32 0.73 0.22 0.51 0.35
Percent of FTE 2.70% 0.85% 0.66% 0.53% 0.65% 0.26% 0.25% 0.43%
Adult High School Diploma Sum of FTE 0.35
Percent of FTE 0.14%
English Second Language Sum of FTE 1.02 4.38 2.26 1.34 0.60 0.53 0.64 0.21
Percent of FTE 1.19% 2.82% 1.06% 0.53% 0.90% 0.39% 0.49% 0.72%
Non Degree Seeking Sum of FTE 53.23 42.34 46.71 43.75 57.59 43.06 43.07 33.59
Percent of FTE 80.15% 78.84% 81.12% 83.29% 84.24% 81.85% 75.46% 75.75%
Grand Total Sum of FTE 92.54 82.18 92.45 80.27 93.50 85.67 105.70 93.15
Percent of FTE 100.00% 100.00% 11(%?.00% 100.00% 100.00% 100.00% 100.00% 100.00%




Theme: Students First!

SOUTHWESTERN

Oregon Community College

Presented By:
Date Presented:

Vision: Southwestern Leads and Inspires Lifelong Learning

Measure of Achievement 2
Student Enrollment Reports
Fall 2009

Tom Nicholls, Executive Director of Enrollment Services
February 22, 2010, Board of Education Meeting

Purpose

Monitor fluctuations and be aware of changes in enroliment by students or groups.

Achievement Overview
and Analysis

Full-time student headcount continues to rise with over a 13.8% increase for Fall term.
The Curry Campus remained even for full-time headcount during Fall term although the
FTE for this group increased by nearly 10%. Analysis of the data indicates a trend
toward decreased student headcount in ABE/GED and Workforce and Community
Development programs.

Southwestern Strategic
Plan Goal Results and
Achievement

Goal 2:

Increase student access to learning opportunities through recruitment and retention.

Reporting Unit Goal
Results and Achievement

Unit Objectives Results
and Achievement

Unit Objective: Provide support for program recruitment and retention

Continuous Improvement Action Plan: In collaboration with program administrator of
ABE/GED and Workforce and Community Development, conduct a gap analysis to
determine the necessary steps needed to increase recruitment efforts and support
retention.

Accreditation, Federal,
State, Audit and Other
Reporting Requirements

Accreditation Standard: Draft standards and reporting requirements revised and
approved in January 2010.
State Reporting: OCCURS data submission submitted timely and error free.

Budget Impact and
Budgetary
Considerations

No new budget needed at this time, pending further analysis and implementation of the
Strategic Enrollment Management Plan.

Documentation and
Process for Measure
Data

Measure Number: Measure 1 — Student Enrollment Reports: 2A and 2B
Documentation Posted:

SOCC Measures of Achievement Website at:
http://www.socc.edu/ie/pgs/research/measures/index.shtml

TracDat Assessment Software: Strategic Plan Documents: Measures of
Achievement Folder

Data References:

OCCURS data extraction of the course data elements

Tableau Workbook: Student Data Set
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Southwestern Oregon Community College
Measures of Achievement

MA 2A: Enroliment Demographics Fall - College Overview

Fall FTE and Enroliment Percentage by Enrollment Status

1,161.50 1,119.96
6,844 111540 1,12 100454 110848
= 11540 112333 110007 10842 52.05% 26.15%
2 1,043.64 1,000.00
S 6K © 5,386
K . £ ooFa 4.39%
¢ 5,604 5,524 5,746 s 11.41%
= £
<
8 4,941 500.00 & 5.99%
3 4K
(7]
0.00 54.31%
02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
08/FA
Fall Enroliment by Ethnicity 11.88%
8.43%
Ethnicity Race 02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
American Student Headcount 174 137 155 134 143 158 158 142
Indian/Alaska o o
Native Headcount Percent 2.54% 2.44% 2.81% 2.33% 2.64% 2.76% 2.93% 2.87% 58.78% 18.09%
Student Headcount 63 63 64 63 56 72 109 97
Asian 07/FA 4.32%
Headcount Percent 0.92% 1.12% 1.16% 1.10% 1.03% 1.26% 2.02% 1.96% 12.91%
Black Student Headcount 35 30 32 37 43 60 50 45 6.60%
Headcount Percent 0.51% 0.54% 0.58% 0.64% 0.79% 1.05% 0.93% 0.91%
Student Headcount 3,784 3,304 3,225 3,142 3,036 3,139 3,177 3,007
Caucasian 61.15% 19.99%
Headcount Percent 55.29%  58.96%  58.38%  54.68%  56.04%  54.92%  58.99%  60.86% : :
Foreign Student Headcount 42 21 17 16 19 22 17 8 06/FA 3.84%
Student Headcount Percent 0.61% 0.37% 0.31% 0.28% 0.35% 0.38% 0.32% 0.16% 10.28%
Student Headcount 188 195 145 125 155 152 193 219 4.74%
Hispanic
Headcount Percent 2.75% 3.48% 2.62% 2.18% 2.86% 2.66% 3.58% 4.43%
Student Headcount 2,558 1,854 1,886 2,229 1,966 2,113 1,682 1,423
Undisclosed 66.03% 17.42%
Headcount Percent 37.38%  33.08%  34.14%  38.79%  36.29%  36.97%  31.23%  28.80%
Student Headcount 6,844 5,604 5,524 5,746 5,418 5716 5,386 4,941 05/FA 3.24%
Grand Total o
Headcount Percent 100.00%  100.00%  100.00%  100.00%  100.00%  100.00%  100.00%  100.00% 9.14%
4.18%
Fall Enroliment Percentage by Gender
100%
62.85% 17.36%
04/FA 4.04%
80% 11.06%
0,
55.83% 57.89% 58.51% 58.55% 56.94% % ShE 53.19% 4.69%
€
3 60%
o
®
3 60.85% 16.17%
g
5
g 40% 03/FA 4.26%
7] 14.13%
4.59%
20%
" 55.70% 14.44%
0% 5.92% 3.02% 48% 2.05% 4.08% 3.81% 4.73% 457%
02/FA 3.17%
02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA N
22.00%
Fall Enroliment by Enrolliment Status 4.69%
02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
Full-Time 988 906 959 1,001 1,083 1,034 1,135 1,292
Gender Term Credits Attem pted
Three-Quarter-Time 217 239 223 186 208 247 232 217
Female B Fui-Time
Half-Time 321 257 259 240 257 377 454 296 B e B Tree-Quarter-Time
Less-Than-Half 1,506 792 611 525 557 698 640 564 Undisclosed B arTime
Non-Credit 3,812 3,410 3,472 3,794 3,313 3,360 2,925 2,572 Less-Than-Half
Grand Total 6,844 5,604 5,524 5,746 5418 18 5,716 5,386 4,941 Non-Credit




Southwestern Oregon Community College
Measures of Achievement

MA 2A: Enroliment Demographics Fall - Curry

Fall Curry FTE and Enroliment Percentage by Enrollment Status

2000
105.70 93.15
oy 72.74% 13.06%
€ 1500
§ =~ E 09/FA 2.44%
s 935 27 5 8.03%
I
= 1000 \ 811 s000 & 3.73%
3 A . (7}
2 753 758 776
& 500 710 766 697
74.23% 11.22%
0.00
02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA 08/FA 2.71%
8.14%
Fall Curry Enrollment by Ethnicity 3.70%
Ethnicity Race 02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
American Student Headcount 16.0 10.0 14.0 7.0 10.0 11.0 21.0 15.0 75.46% 7.83%
Indian/Alaska
Native Headcount Percent 1.71% 1.41% 1.86% 0.92% 1.29% 1.44% 2.59% 2.15% 07/FA
Student Headcount 7.0 6.0 1.0 5.0 1.0 3.0 5.0 2.0 11.36%
Asian
Headcount Percent 0.75% 0.85% 0.13% 0.66% 0.13% 0.39% 0.62% 0.29% 3.26%
Student Headcount 1.0 1.0 1.0
Black
Headcount Percent 0.11% 0.12% 0.14%
81.19% 5.41%
Student Headcount 369.0 318.0 311.0 306.0 345.0 325.0 366.0 342.0
Caucasian
Headcount Percent 3947%  4479%  41.30%  40.37% = 44.46%  42.43%  4513%  49.07%| 06/FA 1.68%
Student Headcount 25.0 35.0 27.0 19.0 29.0 14.0 25.0 43.0 8.25%
Hispanic
Headcount Percent 2.67% 4.93% 3.59% 2.51% 3.74% 1.83% 3.08% 6.17% 3.48%
Student Headcount 517.0 341.0 400.0 421.0 391.0 413.0 393.0 294.0
Undisclosed
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adcount Percen % % % % % % % % 72.69% 6.99%
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Less-Than-Half 273 179 133 115 64 87 66 so| M vee B Three-Quarter-Time
Undisclosed . Half-Time
Non-Credit 528 452 521 551 630 578 602 507
Less-Than-Half
Grand Total 935 710 753 758 776 19 766 811 697 Non-Credit




Southwestern Oregon Community College
Measures of Achievement

MA 2B: Enrollment Credit and Non Credit Report by Program Area Fall - College Overview

Program Area 02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
Associate Arts - Oregon Transfer Student Headcount 805 820 867 863 896 932 978 1,000
Headcount Percent 11.76% 14.63% 15.70% 15.02% 16.54% 16.31% 18.16% 20.24%
Associate Science Degrees Student Headcount 219 183 179 182 153 164 168 169
Headcount Percent 3.20% 3.27% 3.24% 3.17% 2.82% 2.87% 3.12% 3.42%
Associate General Science Student Headcount 12 35 58 53 44 51 73
Headcount Percent 0.21% 0.63% 1.01% 0.98% 0.77% 0.95% 1.48%
Associate Applied Science Student Headcount 407 444 469 515 547 592 681 687
Headcount Percent 5.95% 7.92% 8.49% 8.96% 10.10% 10.36% 12.64% 13.90%
Dual Admit Four Year Schools Student Headcount 260 201 214 178 170 179 131 6
Headcount Percent 3.80% 3.59% 3.87% 3.10% 3.14% 3.13% 2.43% 0.12%
Certificates One Year Student Headcount 144 108 115 84 90 94 79 1056
Headcount Percent 2.10% 1.93% 2.08% 1.46% 1.66% 1.64% 1.47% 2.13%
Certificates Less than One Year Student Headcount 21 20 10 20 12 1" 16 17
Headcount Percent 0.31% 0.36% 0.18% 0.35% 0.22% 0.19% 0.30% 0.34%
TO Specialized Certificates Student Headcount 82 71 54 27 25 13 15 16
Headcount Percent 1.20% 1.27% 0.98% 0.47% 0.46% 0.23% 0.28% 0.32%
Employee Skills Training & Job Skills Student Headcount 130 115 67 75 60 66 55 36
Headcount Percent 1.90% 2.05% 1.21% 1.31% 1.11% 1.15% 1.02% 0.73%
BDC Seminar & Target Custom Student Headcount 30 18 16 12 13 10 9 6
Headcount Percent 0.44% 0.32% 0.29% 0.21% 0.24% 0.17% 0.17% 0.12%
Adult Basic Education & GED Student Headcount 179 119 118 108 101 98 114 119
Headcount Percent 2.62% 2.12% 2.14% 1.88% 1.86% 1.71% 2.12% 2.41%
Adult High School Diploma Student Headcount 2 2 2 1 1 1
Headcount Percent 0.03% 0.04% 0.04% 0.02% 0.02% 0.02%
English Second Language Student Headcount 69 84 52 55 27 36 46 22
Headcount Percent 1.01% 1.50% 0.94% 0.96% 0.50% 0.63% 0.85% 0.45%
Non Degree Seeking Student Headcount 4,496 3,407 3,326 3,569 3,271 3,476 3,042 2,590
Headcount Percent 65.69% 60.80% 60.21% 62.11% 60.37% 60.81% 56.48% 52.42%
Two Year Transfer Student Headcount 94
Headcount Percent 1.90%
Grand Total Student Headcount 6,844 5,604 5,524 5,746 5,418 5,716 5,386 4,941
Headcount Percent 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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Southwestern Oregon Community College
Measures of Achievement

MA 2B: Enrollment Credit and Non Credit Report by Program Area Fall - Curry

Program Area 02/FA 03/FA 04/FA 05/FA 06/FA 07/FA 08/FA 09/FA
Associate Arts - Oregon Transfer Student Headcount 56.0 51.0 53.0 51.0 60.0 54.0 100.0 83.0
Headcount Percent 5.99% 7.18% 7.04% 6.73% 7.73% 7.05% 12.33% 11.91%
Associate Science Degrees Student Headcount 14.0 6.0 11.0 13.0 10.0 7.0 18.0 11.0
Headcount Percent 1.50% 0.85% 1.46% 1.72% 1.29% 0.91% 2.22% 1.58%
Associate General Science Student Headcount 4.0 5.0 2.0 5.0 3.0 4.0
Headcount Percent 0.53% 0.66% 0.26% 0.65% 0.37% 0.57%
Associate Applied Science Student Headcount 24.0 22.0 27.0 24.0 20.0 43.0 54.0 44.0
Headcount Percent 2.57% 3.10% 3.59% 3.17% 2.58% 5.61% 6.66% 6.31%
Dual Admit Four Year Schools Student Headcount 27.0 18.0 19.0 11.0 7.0 14.0 7.0
Headcount Percent 2.89% 2.54% 2.52% 1.45% 0.90% 1.83% 0.86%
Certificates One Year Student Headcount 19.0 15.0 13.0 11.0 6.0 9.0 8.0 9.0
Headcount Percent 2.03% 2.11% 1.73% 1.45% 0.77% 1.17% 0.99% 1.29%
Certificates Less than One Year Student Headcount 3.0 5.0 3.0 1.0 3.0 3.0
Headcount Percent 0.32% 0.70% 0.40% 0.13% 0.37% 0.43%
TO Specialized Certificates Student Headcount 2.0 3.0 3.0 1.0
Headcount Percent 0.21% 0.42% 0.39% 0.13%
Employee Skills Training & Job Skills Student Headcount 2.0 1.0 1.0
Headcount Percent 0.21% 0.14% 0.14%
BDC Seminar & Target Custom Student Headcount 2.0 2.0 2.0 1.0 1.0
Headcount Percent 0.21% 0.28% 0.27% 0.13% 0.13%
Adult Basic Education & GED Student Headcount 25.0 6.0 5.0 4.0 5.0 2.0 2.0 3.0
Headcount Percent 2.67% 0.85% 0.66% 0.53% 0.64% 0.26% 0.25% 0.43%
Adult High School Diploma Student Headcount 1.0
Headcount Percent 0.14%
English Second Language Student Headcount 12.0 20.0 8.0 4.0 7.0 3.0 4.0 5.0
Headcount Percent 1.28% 2.82% 1.06% 0.53% 0.90% 0.39% 0.49% 0.72%
Non Degree Seeking Student Headcount 749.0 560.0 611.0 632.0 654.0 627.0 612.0 528.0
Headcount Percent 80.11% 78.87% 81.14% 83.38% 84.28% 81.85% 75.46% 75.75%
Two Year Transfer Student Headcount 6.0
Headcount Percent 0.86%
Grand Total Student Headcount 935.0 710.0 753.0 758.0 776.0 766.0 811.0 697.0
Headcount Percent 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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Theme: Students First!

SOUTHWESTERN

Oregon Community College

Presented By:
Date Presented:

Vision: Southwestern Leads and Inspires Lifelong Learning

Measure of Achievement 7
Course Data Reports
Fall 2009

Tom Nicholls, Executive Director of Enrollment Services
February 22, 2010, Board of Education Meeting

Purpose

This report supports the analysis of course data allowing for a careful review of
FTE associated with courses and changing course enrollment patterns as well as
tracking course information by location.

Achievement Overview
and Analysis

Review and analysis of the data revealed a change in timing when registering the
high school students for dual credit courses. This resulted in approximately 40 FTE
shifting to winter term. Billing credits continue to rise as full-time student
enrollment has increased.

Southwestern Strategic
Plan Goal Results and
Achievement

Goal 2: OCCI and E-Learning course FTE and enrollments experienced the
largest increases during fall term. This supports activities associated with this
goal to increase OCCI enrollment and to expand access to educational
opportunities for students.

Accreditation, Federal,
State, Audit and Other
Reporting Requirements

Accreditation Standard: New standards approved by NWCCU at the January
meeting. Mapping to standards to occur over the next 6 months. State
Reporting: OCCURS data submission submitted timely and error free.

Budget Impact and
Budgetary
Considerations

Careful consideration during the 2010-11 budget process will be given to the
increase in billing credits and increase in OCCI students to forecast tuition and
fees revenue for the next fiscal year.

Documentation and
Process for Measure
Data

Measure Number: Measure 7 — Course Data: Enrollment, FTE, Course Count
and Credit Hours

Documentation Posted:

SOCC Measures of Achievement Website at
http://www.socc.edu/ie/pgs/research/measures/index.shtml

TracDat Assessment Software: Strategic Plan Documents: Measures of
Achievement Folder

Data References:

OCCURS data extraction of the course data elements

Tableau Workbook: Course Data
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Southwestern Oregon Community College
Measures of Achievement

MA 7: Course FTE, Enroliment, Course Count and Credit Hours Fall
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Exhibit # 12A

Date February 22, 2010

Approved YES___NO

Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
MEETING MINUTES

January 25, 2010

ATTENDANCE Board of Education/Staff (Quorum Present)

CALL TO ORDER

David Bridgham (Board Chair)
Lonny Anderson

Rick Howell (via phone)
Marcia Jensen

Cherie Mitchell (via video)

Staff/ExOfficios

Patty Scott (President)

Deb Nicholls (Recording Secretary)

Absent: Harry Abel
Julie Kremers

Tony LaPlante

Cody Carlson Val Martinez
Wayne Chandler Renee Menkens
James Chilson Tom Nicholls
Michele Ericson Ron Olson

Mike Herbert
Bridget Hildreth
Ron Hubbard

Katie Paulson
Janet Pretti (via video)
Charles Slaughter

Trevor Hoppe Karina Smith
Kat Flores Sharon Smith
Jeremy Jones John Speasl
Bernadette Kapocias Susan Walker
Linda Kridelbaugh Lynne Whitley
Guests

Steven Brown Kristoff Maxey

Danny Custer
Kevin Dubisar
Brianna George
Peggy Goergen
Donna Hockema

Kendra Nelson
Karen Pringle
Rachele Summerville
Lee VanPelt
Numerous students

Chair David Bridgham called the meeting to order at 5:05 p.m.

RECESS INTO
EXECUTIVE
SESSION The Board recessed into Executive Session under ORS 192.660 (2) from 5:05 p.m. to 5:28 p.m.:
e (d) Labor Negotiations — The administrative negotiating team updated the Board on
negotiation processes.
e (e) Property — The Board was updated on real properties in Curry County.
o (h) Legal Rights — Administration briefed the Board on a legal issue.
e (i) Personnel — Chair Bridgham briefed the Board on some work in progress with the labor
attorney.
RECONVENED Chair Bridgham reconvened the open session at 6:00 p.m.
AGENDA CHANGES None made.
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PUBLIC
COMMENT Kristoff Maxey and numerous other students addressed the Board with a signed petition to keep
Rocky the Raccoon the College mascot.

INTRODUCTIONS / The following individuals were introduced to the Board:
PRESENTATIONS

e  Student Athletes of the Month
0 January — Brianna George, Women’s Basketball
0 January — Lee VanPelt, Men’s Basketball
e  Students of the Month
0 October — Donna Hockema
0 November — Rose Mattson (not in attendance)
James Chilson, Programmer
Rachele Summerville, Human Resources Director
Tony LaPlante, CBJT Training Coordinator
Michelle, Ericson, Cashier
Lynne Whitely, Cashier
Ron Hubbard, Dishwasher
Michael Cole, First Stop Representative (not in attendance)
Charles Slaughter, Custodian

INSTRUCTIONAL SERVICES REPORT
Title 111 Annual Report

Sharon Smith and Katie Paulson conducted a PPT presentation briefing the Board on Title 111
activities.

INTEGRATED TECHNOLOGY REPORT
What ITS Really Does — The Detail

Kat Flores conducted a PPT presentation briefing the Board on the complex work that IT
performs behind the scenes to keep our systems functioning daily.

BOARD REPORTS/
INFORMATION Important Dates/lItems

Discussion occurred on several upcoming meetings.

BOARD OPERATIONS Board Goal Progress, Exhibit 9 B 1
Chair Bridgham modified the progress to reflect that Karen Pringle visited with the Board in
December and that Board members launched support for the Curry Campus Campaign at that
time.

COLLEGE REPORTS PRESIDENT’S REPORT
GoOregon Update, Exhibit# 10 A 1
Copies of the GoOregon project list update were included in the meeting materials.

President Patty Scott briefed the Board on the various projects. The goal is to have all
expenditures completed by June 2010.
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CONSENT
AGENDA

MO01/10-1

Curry Campus Update

Scott reported that the College had received the deed. She briefed the Board on the February 4
Deed Transfer event scheduled in Brookings and mentioned that donations could now be made on
the website. President Scott will be presenting a College update at the Brookings Economic
Outlook Forum tomorrow morning and meeting again with District Superintendents and high
school principals next week.

Financial Reports, Exhibits # 10 B 1-4

Copies of the financial reports were included in the meeting materials. Business Manager Ron
Olson briefed the Board on the reports. Board Member Lonny Anderson inquired on the status of
the December’s financial statements.

Measures of Achievement (MA)

MA # 20, Fiscal: Enterprise Funds Activity, Exhibit#10C 1

Copies of the measure were included in the meeting materials. Olson briefed the Board on the
activity.

Draft 2010-2011 Budget Calendar, Exhibit # 10 D

Copies of the draft calendar were distributed at the meeting. Vice President Linda Kridelbaugh
briefed the Board on the process occurring on campus as she meets with all staff to keep them
abreast of the situation. She mentioned that the state had frozen travel. Therefore, the budget law
workshop was not scheduled in our area as in the past. However, discussions have occurred on
sponsoring a workshop in our area by assisting with travel expenses.

Hough, MacAdam and Wartnik has agreed to allow Joe Colo to hold two budgeting workshops on
campus as well.

Consent Agenda, Exhibits # 11 A-C
Copies of the items were included in the meeting materials.

Marcia Jensen‘s motion to approve the Consent Agenda, as presented, was seconded by Lonny
Anderson. Upon call for the vote, the MOTION PASSED unanimously.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District reviewed and approved the meeting minutes dated December 14, 2009, Exhibit # 11 A.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District revised the borrowing agreement with Umpqua Bank to a Tax and Revenue Anticipation
Note (Taxable), Series 2010 (the Note) pursuant to ORS 287A.180, not to exceed an aggregate
principal amount of $4,860,000, to meet working capital needs for the 2010 calendar year, Exhibit
#11B.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District accepted the bid of $279,300 from Tom Gayewski Construction for roofing for Dellwood,
Coaledo, Prosper and Tioga as part of the GoOregon Deferred Maintenance projects and approves
the necessary payments to the contractor associated with the project, Exhibit # 11 C 1.
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OLD BUSINESS

M01/10-2

M01/10-3

NEW BUSINESS

EXOFFICIO
REPORTS

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District approved a $275,000 maximum bid for a three-part project of 1) resurfacing the roadway
from parking lot A to the Newmark Center corner, 2) creating a sidewalk using the islands in
parking lot A with painted cross-walks, and 3) re-constructing the walkway on the south-side of
Dellwood Hall to be ADA compliant with a bridge over the creek as part of the GoOregon
Deferred Maintenance projects and approve the necessary payments to the contractor associated
with the project, Exhibit # 11 C 2.

Mission Statement and Core Themes, Exhibit # 12 A

Copies of the revised College Mission Statement with core themes were included in the meeting
materials. Vice President VVal Martinez briefed the Board on the discussions that occurred with
opportunity for input from all levels of campus personnel and Board.

Marcia Jensen‘s motion to adopt the revised Mission Statement and accompanying core

themes to align the College and Mission to the newly adopted NWCCU Accreditation Standards
and reflect a clearly articulated purpose, clearly-defined operational parameters and the
foundational guiding principles of the College, as presented, was seconded by Lonny Anderson.
Upon call for the vote, the MOTION PASSED unanimously.

Acceptance of Curry Land Deed, Exhibit # 12 B

Copies of the resolution to accept the deed from U.S. Borax and to delegate signing
authority on the deed to the college president were included in the meeting materials. President
Scott briefed the Board on recent meetings and upcoming events planned.

Cherie Mitchell‘s motion to accept the deed from U. S. Borax for approximately 10 acres on the
Lone Ranch Development for the purpose of building Curry Campus and delegate signing
authority on the deed to the college president with sincere gratitude to Borax was seconded by
Rick Howell. Upon call for the vote, the MOTION PASSED unanimously.

Health & Science Building Timing Options

President Scott briefed the Board on various options. Southwestern is currently fourth on the
capital construction list in the 2011 session. However, discussions have occurred about
postponing the Health & Science building project until the 2013 session. Postponement would

allow staff’s main focus to be on the current campaign (Curry Campus), while providing two more
years to work on the $7 million match needed.

The Board’s consensus was to direct the president to postpone the project until the 2013 session,
but continue to work toward the match needed.

Scott informed the Board that plans are to view our current facilities to determine what equipment,
etc. could go to the new building.

FACULTY SENATE

Faculty Senate Chair Bruce Locker reported that the Faculty Climate Survey had been repeated
this year and that he hoped to have something tangible to present to the Board at the February
meeting. Locker expressed the faculty’s appreciation to be involved in the Associate Dean
interviews and commended Martinez for the professional process that was followed.
FACULTY UNION

Faculty Union President Bernadette Kapocias reported that both unions worked together on a food
drive that exceeded their goal of 1 ton by 1.5 tons!

STUDENT GOVERNMENT
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INFORMATION/
EXECUTIVE TEAM

REPORTS

ADJOURNMENT

ASG President Cody Carlson briefed the Board on various activities.

John Speasl reported that the sound system went out during the national anthem at last weekend’s
basketball game, but was amazed how the kids and crowd continued singing the song.

CLASSIFIED UNION

Classified Union President Wayne Chandler reported on the union members attending winter
school this coming weekend.

Student Services, Exhibit # 15 A 2

Copies of the report were distributed at the meeting.
Administrative Services, Exhibit # 15 A 3

Copies the report and hiring matrix were included in the meeting materials.
Instructional Services, Exhibit #15 A 4

Copies of the report were included in the meeting materials.
Integrated Technology Services, Exhibit #15 A 5

Copies of the report were included in the meeting materials.
Foundation, Exhibit # 15 A 6

Copies of the report were included in the meeting materials.
Chair Bridgham adjourned the meeting at 7:38 p.m.

Respectfully submitted,

David Bridgham, Board Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary
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Exhibit # 12B

Date February 22, 2010

Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President of Administrative Services

ACTION UNDER CONSIDERATION

Become a participating member of the Participating Oregon Community Colleges (POCC) whereby Southwestern
will adopt the Community College Rules of Procurement (CCPR).

DISCUSSION /HISTORY / ANALYSIS

In January, 2004, a voluntary and collective effort by Oregon community college procurement professionals resulted
in the formation of a task force known as the Participating Oregon Community Colleges (POCC). The POCC
developed and performs ongoing maintenance of the Community College Rules of Procurement. Pursuant to ORS
279A.065, as changes occur to the Public Contracting Code.

Membership in the POCC is available to all Oregon community colleges. Condition of membership is predicated on
a good-faith commitment by participating community colleges to collectively dedicate resources toward the
research, preservation, and retention of the rules of procurement. All Oregon community colleges are invited to
enter into an intergovernmental agreement to demonstrate their commitment to the maintenance of a statewide
CCRP document. A copy of the POCC agreement is below. Section 300 of the CCRP is reserved for individual
community colleges customization.

Additional Materials:
POCC website: http://www.occal7.com/mc/page.do?sitePageld=98519

TIMING

The College will become an active member upon application completion.

BUDGET IMPACT

There is no budget impact to become a participating employer. POCC members meet as needed, typically 3-4 times
a year at various community colleges throughout the state, to discuss the effects of current or pending legislation and
its impact on the CCRP.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education, Southwestern Oregon Community College District approves

becoming a participating member of the Participating Oregon Community Colleges (POCC) whereby Southwestern
will adopt the Community College Rules of Procurement (CCPR).
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Exhibit # 12C

Date February 22, 2010

Approved YES_ _ NO__

Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President of Administrative Services

ACTION UNDER CONSIDERATION
Extending the appointment of the Board of Education Architect of Record.
DISCUSSION / HISTORY

On June 30, 2010, Crow/Clay and Associates will have completed a three-year contract. The Board may
extend the Architect of Record’s appointment for two more years.

OPTIONS / ANALYSIS

1. Approve the Architect of Record’s appointment for a two-year extension; OR

2. Direct Administration to develop proposal criteria for a new Board of Education Architect of Record
and advertise in The World and the Daily Journal of Commerce newspapers.

TIMING

Crow/Clay and Associates’ three-year contract expires on June 30, 2010.

BUDGET IMPACT

There is no budget impact for this decision. Funds have already been budgeted to pay the College

Architect for their work.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District

appoints Crow/Clay and Associates as the Board of Education Architect of Record for a two-year
extension.
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Exhibit # 12D

Date February 22, 2010

Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President of Administrative Services

ACTION UNDER CONSIDERATION

Authorize the College President to sign an indemnity agreement with Developers Surety and Indemnity Company
for the purpose of securing surety bonds for Southwestern Oregon Community College Curry Campus.

DISCUSSION / HISTORY

A surety bond is a contract among at least three parties:
e the obligee - the party who is the recipient of an obligation
e the principal - the primary party who will be performing the contractual obligation
e the surety - who assures the obligee that the principal can perform the task

Through a surety bond, the surety agrees to uphold — for the benefit of the obligee — the contractual promises
(obligations) made by the principal if the principal fails to uphold its promises to the obligee. The contract is formed
S0 as to induce the obligee to contract with the principal, i.e., to demonstrate the credibility of the principal and
guarantee performance and completion per the terms of the agreement. The principal will pay a premium (usually
annually) in exchange for the bonding company's financial strength to extend surety credit. In the event of a claim,
the surety will investigate it. If it turns out to be a valid claim, the surety will pay it and then turn to the principal for
reimbursement of the amount paid on the claim and any legal fees incurred.

Contract bonds, used very frequently in the construction industry, is a guarantee from a Surety to a project's owner
(Obligee) that a general contractor (Principal) will adhere to the provisions of the terms of the contract.

TIMING
The indemnity agreement will be prepared as soon as this resolution is approved by the Board.
BUDGET IMPACT

The Bond will be part of the Curry Campus development costs at approximately $15,000.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District authorizes

the College President to sign an indemnity agreement with Developers Surety and Indemnity Company for the
purpose of securing surety bonds for Southwestern Oregon Community College Curry Campus.
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Exhibit # 12E

Date February 22, 2010

Approved YES___NO
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Mary Jane Fisher, Director, Extended Services, Coos County Library Service District

ACTION UNDER CONSIDERATION

Accept a grant in the amount of $5,574 from the Oregon State Library for the Ready to Read Grant in
accordance with Administrative Policy #3.006, External Funding, Grants and Contracts and authorizes the
adjustments to the Special Project Fund budget.

HISTORY/ DISCUSSION

The Library District contracts with Southwestern Oregon Community College to provide county wide
cooperative library services. These services are provided through the Extended Services Office located on
the third floor of Tioga hall on the Southwestern campus. Southwestern has been providing these services
to the District for thirty years.

The Extended Services office has received a $5,574 grant to improve public library services to children.
The Ready to Read Grant program was established by the 1993 Oregon Legislature and is administered by
the Oregon State Library. The Ready to Read Grant was established to assist local libraries in helping to
achieve the Oregon Benchmarks for childhood learning and development.

This year the grant funds will be used to continue the support of early literacy services for children ages 0-
5. The funds will pay for the purchase of early literacy material to augment public library collections
including books, audio books, music, educational toys/games and computer software as well as incentives
for early literacy programs and promotional materials including giveaway books, bookmarks and
brochures.

In addition $725 from our Ready to Read grant funds will be used to continue Dora Public libraries summer
reading program. Using the statewide theme Dora Public Library will present two summer reading
sessions per week for a period of six weeks. One for grades K-3 and a second for grades 4-7, to encourage
children to continue reading through the summer months.

TIMING

This grant budget period begins January 1, 2010 and ends December 31, 2010.

BUDGET IMPACT

There is no impact to the general fund budget.

RECOMMENDATION

BE IT RESOLVED that the Board of Education of Southwestern Oregon Community College District
accepts a grant in the amount of $5,574 from the Oregon State Library in accordance with Administrative

Policy #3.006, External Funding, Grants and Contracts and authorizes the adjustments to the Special
Project Fund budget.
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Exhibit # 12F

Date February 22, 2010

Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Valerie Martinez, Vice President of Instruction/Chief Academic Officer

ACTION UNDER CONSIDERATION

Accept a grant in the amount of $6,500 funded by the MetLife Foundation and administered by the League
for Innovation for the year 2010 in accordance with Administrative Policy # 3.006, External Funding,
Grants and Contracts and authorize adjustments to the Special Projects Fund budget.

The College Board adopted the Special Projects Fund budget resources and appropriations based on
anticipated resources during its annual budget process. The board periodically adjusts this budget for
unanticipated, specific purpose grants and contracts that are received during the fiscal year.

Southwestern has received a grant for developing a Significant Discussions Guide designed to facilitate
dialogue between faculty and staff in secondary and postsecondary institutions, leading to curriculum
alignment between the institutions.

To offset the costs of the project, each participating college will receive a $6,500 stipend. The funds may be
used at the discretion of the college for faculty reassigned time or stipends, substitute teachers, meeting
costs, travel expenses, project leadership, or other expenses that directly support the project’s work. Fifty
percent of the stipend will be provided to colleges upon selection and acceptance and 50 percent upon
successful completion of the project, on or before July 30, 2011.

This grant/contract was received on February 10, 2010, which was after the annual budget process adopting
the annual budget for the current year.

BUDGET IMPACT
There is no impact to the general fund budget.

Fund 25 Special Projects
Resources
State Revenues
Federal Revenues
Other Revenues $6,500

RECOMMENDATION

BE IT RESOLVED, that the Board of Education, Southwestern Oregon Community College District
accepts a grant in the amount of $6,500 from the MetLife Foundation/League for Innovation for the year
2010 for the Significant Discussions curriculum alignment project, in accordance with Administrative
Policy # 3.006, External Funding, Grants and Contracts and authorizes adjustments to the Special Projects
Fund budget.
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Exhibit # 14A1

Date February 22 2010

Approved YES _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President of Administrative Services

ACTION UNDER CONSIDERATION
Increase the student housing rates as shown below:

Current 2009-2010 Rates Proposed 2010-2011 Rates

Private Fall Winter Spring Total Fall Winter Spring Total
5 per week 2,920 2,150 1,460 6,530 3,100 2,280 1,550 6,930
Flex Plan 2,920 2,150 1,460 6,530 3,100 2,280 1,550 6,930
19 per week 3,020 2,250 1,560 6,830 3,200 2,380 1,650 7,230
Double

5 per week 2,430 1,760 1,140 5,330 2,580 1,870 1,210 5,660
Flex Plan 2,430 1,760 1,140 5,330 2,580 1,870 1,210 5,660
19 per week 2,530 1,860 1,240 5,630 2,680 1,970 1,310 5,960

Summer School rates: Single - $150.00/week (no meal plan), Double - $90.00/week (no meal plan)

DISCUSSION / HISTORY

The last change in rates occurred January 2010 for the 2009-2010 academic year by approximately 6% due to the
increase in the cost of living; the rates had been the same since 2006-2007. The actual increase in cost of living was
approximately 12% during this interval. The above increase in rates is approximately 6%. The meal plan is
approximately one-fourth of the total housing costs. The agreement with Dining Services increases the meal plan
costs by 3.5% each year.

Additional Information:

Central Oregon Community College: http://residencelife.cocc.edu/

University of Oregon: http://housing.uoregon.edu/reshalls/rates/rates2009-10.php
Treasure Valley Community College: http://studentlife.tvce.cc/residence/rates.htm

TIMING

These changes will become effective summer 2010. Announcement of these modifications at this time will assure
that student publications and billings are correct at the time of registration and avoid the need for a corrected billing
at a later date.

BUDGET IMPACT

It is projected this increase will result in $125,000 additional revenue for increased expenses such as utilities and
dining service. Additionally, this increase will support continued deferred maintenance costs and long term
budgeting for anticipated preventive maintenance expenditures.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District approves the
increase in student housing rates for the 2010-2011 academic year.
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Exhibit # 14A2

Date February 22, 2010

Approved YES  NO_
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President of Administrative Services

ACTION UNDER CONSIDERATION

Increase the Oregon Coast Culinary Institution (OCCI) tuition and fees from $23,000 to $24,000 for the
entire program for the cohorts starting in fall 2010.

DISCUSSION / HISTORY

Prior to January 2009, the last change in tuition and fees occurred for the 2005-2006 academic year. At
this increase, OCCI will still be less than the competitor schools. The Higher Education Price Index
(HEPI) rates history:

2009 Fiscal Year: 2.3%

2008 Fiscal Year: 3.6%

2007 Fiscal Year: 3.4%

2006 Fiscal Year: 5.0%

2005 Fiscal Year: 3.6%

Additional Information:
HEPI: http://www.commonfund.org/Commonfund/CF+Institute/ClI_About HEPI.htm
http://en.wikipedia.org/wiki/HEPI

WCI: http://www.chefs.edu/portland/

TIMING
These changes will become effective fall 2010. Announcement of these modifications at this time will

assure that student publications and billings are correct at the time of registration and avoid the need for a
corrected billing at a later date.

BUDGET IMPACT

This increase will give the OCCI enterprise ample money for maintenance and other expenses that are
increasing, such as utilities and food.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
approves the increase in OCCI tuition and fees for the fall 2010 cohort to $24,000.
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Exhibit # 14A3

Date February 22, 2010

Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President of Administrative Services

ACTION UNDER CONSIDERATION

Become a participating employer for the Oregon Savings Growth Plan (OSGP), a 457 deferred compensation plan.

DISCUSSION /HISTORY / ANALYSIS

The Oregon Savings Growth Plan (OSGP) is a 457 deferred compensation plan available to all Oregon public
employees. In 1996, ORS 243.474 authorized the state to offer the plan to all Oregon public employers. The plan is
under the umbrella of PERS.

This will give employees an additional option for saving for their retirement. The employee’s contribution will be
sent directly to the plan from their monthly paycheck.

Additional Materials:
OSGP website: http://www.oregon.qgov/PERS/OSGP/index.shtml

TIMING
Employees will be eligible to participant as soon as our forms are processed by OSGP.
BUDGET IMPACT

There is no budget impact to become a participating employer. The Human Resource Department will assume a
small amount of additional workload.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education, Southwestern Oregon Community College District approves
becoming a participating employer for the Oregon Savings Growth Plan (OSGP).
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Exhibit # 16 A1l
Date February 22, 2010

Southwestern Oregon Community College District
Board of Education
Student Services and Enrollment Management Report

Submitted by: Tom Nicholls, Executive Director of Enrollment Management

Goal 1: Leadership

Educational Support Programs and Services (ESPS)

e Fifty people attended the Scholarship Workshop in Eden Hall on January 27 (and one
person from the Brookings campus was able to attend via IPTV). Caddy McKeown from
ASPIRE and Cathy D’Alessandro from Financial Aid presented information about
completing the 2010-2011 scholarship applications for OSAC and the Southwestern
Oregon Community College Foundation.

e Carolyn Byrd, Student Support Services Counselor, attended the Trio Training Institute
learning about the new federal rules and regulations regarding the SSS program in Las
Vegas on January 31-February 6.

Associated Student Government
e Purchased Recycle Bins to support campus sustainability.

e Tobacco use follow-up survey.

Student Life
e Organized a presentation by Jackson Katz “Men, Women, Sex and Violence”

Conjunction with Housing and Women’s Safety & Resource Center.

Goal 2: Student Access

Student First Stop Center
e The graduation hustle has started. In the last two weeks we have received 133 graduation
applications.
e Our new Student First Stop Center Representative has been with us for just over a month.
Michael Cole is a Southwestern graduate, and we are happy to have him in our team.

Enroliment Management
e Enrollment Management Committee has been formed/reformed with the purpose of
defining/refining a Strategic Enrollment Management Plan with the first steps being an

immediate plan of three to six months for increasing reimbursable FTE for summer and
fall.
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Associated Student Government

Bingo Night

Working on Curry Campus Fundraising Campaign
ASG Community Service Days March 5 and 8 at ORCA
Haiti Relief Fundraising event in planning stages
Have 12 Active Clubs

Hired New Communications Director Caitlin Portinga
Hired New Legislative Liaison

Movie Night

OCCSA Board Meeting, February 19 and 20
Unveiled first edition of Laker Loo

Remodel of Clubs Room

Student Life

Spirit Days Celebration - January 22 and 23 in conjunction with Campus Recreation,
Student Housing, Student Ambassadors, and ASG

Retiring a Jersey

Carnival on Saturday from 2-4

Bonfire in Housing Friday night

Decoration contest in student housing and campus offices

Upward Bound Cheerleaders will performing on Saturday during the
Women’s game

Student Interest Survey sent out to students results currently being tabulated.

Movie Nights for Black History Month Celebration.

Creating a Debate Club on Campus.

Working on having North Bend High School Debate team come debate a topic of interest
Creation of Non-Traditional Student Club and Room.

Working on Creating a GSA Club.

Working with President Scott and Dora Daniels to form a Golden Z club ( student branch
of Zonta).

Healthy Nutrition Campaign.

Working on Take Back the Night event for April. Event in conjunction with Women’s
Safety & Resource Center.

Alcohol Awareness event.

Presentation by Jackson Katz “Men, Women, Sex and Violence” Conjunction with
Housing and Women’s Safety & Resource Center.

Creating a Banner of Support for University of Oregon Students relating to the vandalism
on their campus.

Working on a Multicultural Event with Housing, ASG, and International Students.

O O 0O OO
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International Students
e Advising of international students for appropriate classes.

e International Student get away to Ashland.
e Working with ASG, Student Activity Programmers, and RA’s to create a large
Multicultural event.

Goal 4: Employees, technologies and facilities

College Advancement

e Continued work on Curry Campus financing, including generation of campaign materials,
application for an Oregon Community Foundation grant, and ongoing discussions with
Janet Pretti and Patty Scott regarding other financing options.

e Participated in the setup and celebration of the transfer of the deed event in Brookings on
February 4.

e Completed and printed Spring Schedule of Classes.

e Offered many press releases, including South Coast Writer’s Conference, Celebration of
the Deed Transfer, and the Board accepting the deed.

e Continued efforts related to the Sustainability Committee.

Goal 5: Partnerships

College Advancement
e Applied for and received the League for Innovation in the Community Colleges
“Significant Discussions” grant in the amount of $6,500. Southwestern will collaborate
with Marshfield High School to produce a discussion guide to facilitate curriculum
alignment between our secondary and post-secondary information technology programs.
The project is led by Diana Schab.

Foundation
e Completed scholarship article for RSVP newsletter; began work on Annual Report; along
with Dora Daniels, pulled together a campus committee for Visions 2010 event and
secured funding from Foundation Board.

Enroliment Management
e Have begun preliminary conversations with K-12 Virtual Academy for the purpose of
establishing a partnership whereby K-12 students would be able to complete the OTM via
on-line dual credit courses with Southwestern concurrent with their senior year of high
school.

Recreation Center
e Celebrated the birth of Jackson Herbert on February 12, the newborn son of Recreation
Center Supervisor/Softball Coach Megan Corriea and Health Instructor/Women’s
Basketball Coach Mike Herbert.

e Worked with Facility Use Group to provide updated facility procedures to Planning
Council.
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Began Intramural Basketball season with a record 10 teams, two nights a week.

Served with committee that put together a very successful Spirit Days, including a great
carnival in the Rec Center gym.

Offered budget projections for next fiscal year.

As always, facility staff continued the everyday operations and duties necessary to offer
students and people of the community high quality service and safe equipment.
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Exhibit # 16 A2
Date February 22, 2010

Southwestern Oregon Community College District
Board of Education
Administrative Services Report

Submitted by: Linda Kridelbaugh, Vice President of Administrative Services

The month of January initiated and finalized activity in Administrative Services to include:

Goal 1: Leadership

Administrative Services

e Attended Emergency Management Team meeting

e Attended Institutional Effectiveness Assessment Taskforce meeting
e Attended Sustainability task force meetings

Attended NWCU lunch meeting

Arranged use of college equipment for horticulture class

Performed work on budget

Attended Colleague meeting

Attended Tuition Waiver meeting

College Architect extension (see attached)

Goal 2: Student Access

Student Housing

e The 2010/2011 Resident Assistant selection process is underway with interest sessions planned and applications
currently being accepted. Currently over 35 students have signed up for the sessions and checked-out
applications.

e  Student Housing has completed interviewing over 18 graduate students from around the country and have made
offers for three for the summer internships here at Southwestern. This will be the seventh year participating in
the program through the Association of College and University Housing Officers International. These internship
directly support and host programs such as Elderhostel, Hyejeon Korean visitation, and summer camps and
conferences.

e Assistant Housing Director Jeremy Jones and Resident Directors Kyle Croy and Julia Rose recently participated
in a regional conference sponsored by Northwest Association of College and University Housing Officers. This
professional development conference was hosted in Yakima Washington. Those attended are brought back
valuable information and programming ideas that will support planning for the current and 2010/2011 school
years.

Book Store
e  Two new promotions have been started in the bookstore:
= Weekly Specials - a new piece of apparel each week is selected and offered at 30% off
= Double punch Tuesdays - coffee cards receive an additional punch on Tuesdays
e  The bookstore enjoyed Spirit Week. Activities included:
= Offering 30% off all red and navy clothing for one day
= Holding a drawing for a $50.00 gift card.
=  Students received entry forms each day for contests that were running
e Social networking is being explored as an avenue for marketing and promotions.
e The student of the month continues to be promoted in the bookstore. Photos of the athletes are on display and
each athlete receives a gift card. Team photos are also displayed.

Goal 4: Employees, technologies, and facilities:

Administrative Services
e Attended meeting regarding B2 retrofit for CBJT grant
e Facilitated HIN1 vaccination clinic on campus
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Human Resources

Payroll

e  Printed and distributed 878 W-2’s

e Working on 2009 PERS year end reconciliation

Contracts (Employment)
e  Winter term Contracts for part time faculty were paid on 02/10/10
e 162 contracts printed and mailed

Recruitment

e  See Hiring Matrix for update on positions hired and opened
e Developing template and procedures for recruitment process
e Closed out 22 EEO files from previously closed positions

Training
e Joined the CORE committee. A staff development subcommittee was created to address training needs on Coos
Bay and Curry campuses.

Insurance and FMLA/OFLA
e Developed interim checklist and procedure for FMLA/OFLA tracking
e  Working to develop tracking system in Colleague for FMLA/OFLA leaves

Classification
e Scheduled reoccurring meetings for the remainder of the fiscal year
o Classified 13 positions since January meeting

HR Staff Projects

e  Personnel inventory completed by 02/15/10

e Part time faculty step increases — project outlined and scaled to a manageable size to support completion by
02/28/10 of all part time faculty currently employed and teaching.

e IPEDS completed and submitted

Union Relations
e Nothing to report

Mail/Print Services

o During winter break, mail and packages accumulate in MPS. Student worker Tracy Mclain came in during the
break to sort student mail and hand out packages. Campus Security signed for all items requiring a signature
and transported mail and packages to the Mail Depot. UPS held packages for the college until January 4th. As
there are many students in housing over winter break (international, athletes, RAs, etc.), they need to be able to
get their mail and packages even when campus is closed. We wish to give a big thank you to Tracy McLain and
to Campus Security. We could not continue this valuable service to our students living in housing if it were not
for their assistance.

e Handled 53,466 pieces of mail and parcels during the month of January 2010.

e  Student mail consisted of 3,914 pieces. Students received 371 parcels. Pieces forwarded or returned totaled 406.
Inserted 940 pieces of intra-campus mail into student mailboxes.

e Processed 13,030 pieces of automated mail.

e Made 264,506 copies in the months of December and January, plus all the bindery services that were needed to
complete each work order. Copy counts are not taken in December since it is a short month.

e Copiers served by MPS totaled 113,531 during December and January.

Plant Services

Put Coaledo 2 back together after the water damage
Cleaned light diffusers in Coaledo 2

Replaced lights in the library

Cleared gutters at Neighborhood Facility Building
Hung new building signs on campus

Replaced stop sign and pole in parking lot 1
Delivered desks to B2 and Family Center
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Removed tables from Stensland Hall

Set up Student Recreation Center for Spirit Week

Moved employee’s office to Tioga Hall 3 Floor

Built an additional platform table for Media Services to use in the gym
Re-keyed locks for B2

Took bed off of grounds truck to have the hydraulics repaired

Moved some of the electronics to Tioga Hall

Business Office
e Please see attached financials

Goal 5: Partnerships

Administrative Services

e  Continued working with Newmark Center Partners.

e Met with Office Max representative to discuss state awarded contract.

e Attended Business Managers meeting at Clackamas Community College.
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SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT
BOARD OF EDUCATION

INFORMATION ONLY
Prepared by: Lisa Fletcher-Gordon, HR Compensation/Benefits Coordinator

Information: College Hiring Update

Faculty MASSC Classified
NEW HIRES:
The following staff members have been hired or moved
since the last Board of Education meeting: FT PT FT PT FT PT
Susan Walker, Director of Nursing GF
Information: College Recruiting Update
Faculty MASSC Classified

OPEN POSITIONS:
The College is currently in the screening or
interviewing process for the following positions: FT PT FT PT FT PT
Tenure Track Welding SP
Associate Dean of Learning Allied Health/Humanities GF
Associate Dean of Learning Business, Tech/Social GE
Sciences
Dining Services —Dishwasher/Dining Services Rep EF
Bus Driver GF
BDC Assistant SP
Administrative Assistant to the Director of Nursing GF
Dishwasher/Dining Services Representative —

; EF
Custodian
Community Education Assistant GF
KEY: GF=General Fund *SP=Special Projects AF=Auxiliary Fund *EF=Enterprise Fund

*Contingent on funding
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From: rochelle freze [mailto:shelee8015@shcglobal.net]
Sent: Wednesday, February 03, 2010 3:31 PM

To: Speasl, John

Subject: WRESTLING TEAM

Hello. Let me introduce myself. My name is Shelly and I am the night auditor at the Fairfield Inn
in Fenton, Missouri. Your schools Wrestling team spent a few days with us. I just want to let you
know that the group were prefect gentlemen and a pleasure to deal with. | do not normally email
about groups that stay with us, but these young men were such a pleasure that | felt I should let
someone know. I deal with alot of groups and rarely do | get the respect that I received from this
group. Adam and the rest of the staff deserve a huge THANK YOU". If they ever travel back
this way | hope that they will stay with us.
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Exhibit # 16 A3
Date February 22, 2010

Southwestern Oregon Community College District
Board of Education
Instructional Services Report

Submitted by: Valerie Martinez, Vice President of Instruction

COLLEGE STRATEGIC INITIATIVES

e Goal 1: Leadership for Sustainability and Growth

Welding Grant Update

A big thank you goes to Pat Davidson for creating the new ‘Putting Education to Work” welding
website. The website includes information on all aspects of our welding grants with a slide
show that highlights the ongoing remodel and equipment replacement in Fairview. Please visit
the site at: http://www.socc.edu/welding/ , The Putting Education to Work (Community Based
Job Training Grant) Training Coordinator Tony La Plate has been hired and began the initial
stages of building our Mobile Welding lab.

Running Support of Family Center

The Family Center held a fund raising event called ‘Run Daniel Run!” featuring SOCC’s own
science instructor and parent, Daniel Brouse. Brouse ran 38 miles in celebration of his 38"
birthday and SOCC’s wonderful programming for our youngest students at the Family Center.
Staff was given the opportunity to sponsor the run to benefit the children at the Family Center.
Twenty five of our SOCC staff members sponsored him. Brouse triumphantly completed his run
and was welcomed back to a Family Center style celebration.

Associate Dean of Learning Positions Filled

The two Associate Dean of Learning positions were offered and have been accepted by Dr. Kim
Hyatt and Diana Schab. Dr. Hyatt begins on Monday, February 22, and Diana Schab will
change roles on March 29, 2010.

e Goal 2: Student Access Encouraging Success
Welding grant awarded the second term of one year scholarships — six recipients were awarded
$500 each.
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e Goal 3: Relevant Education Programs and Learning Experiences

Community Education Workshops

Twelve students representing five non-profit boards attended the Finance and Administration
Basics workshop offered in January. Carolyn Thompson facilitated a six hour class which
included establishing a nonprofit, Articles of Incorporation, 501 © 3 and bylaws. Mike Gaudette
will be teaching the next in the series entitled ‘Non-Profit Boards’.

RSVP Project Planning

The Director of RSVP, Christine Coles, had the privilege of being a guest speaker at the
meeting of Instructional Council on January 28 to present an idea that has been suggested by the
Vice President of Instruction that RSVP volunteers be speakers in various classes. RSVP is very
receptive to this. At the meeting, it was asked if RSVP volunteers could be surveyed for
educational background, which is a feasible organization project. Also, the Extraordinary Living
Conference was brought up, which was an RSVP idea presented to Community Education about
a year ago. It is a conference that has been at Umpqua CC for 27 years which focuses on the
second half of life. Our two departments are planning this for early Fall at SOCC. Community
partners are being sought out with four breakout session speakers already lined up. The intent is
not just to have positive conference, but to generate FTE’s for SOCC and maybe dollars for
SOCC and RSVP.

Geology/Science Department at Midterm

Ron Metzger (Geology/Science Section Leader) reports the following highlights associated with
the science section and the geology department at the midpoint of winter term 2010:

o After the first week of February winter term, the 17 science lab classes being offered in
Biology, Chemistry, General Science and Geology contain 324 registered students.
Additionally, there are 20 students registered in Genetics (Bl 149), 40 students in
Foundations of General, Organic and Biochemistry (CHEM 110) and over 110 students
that have attended Regional Geology Field Trip classes (G 145 or G 0250). As a
comparison, during winter term of 2009, there were a total of 14 science labs offered on
the Coos Bay campus with 293 students enrolled, plus 29 students in Bl 149, 34 students
in CHEM 110 and 92 students on Geology field classes.

e The Geology Lecture Series had a successful opening on Tuesday, January 26 with over
250 people signing in to hear Dr. George Priest (Oregon Department of Geology and
Mineral Industries) give a lecture on current advances in the understanding of tsunamis in
the Pacific Northwest. In addition to the crowd at the Hales Center, 11 off-campus sites
tuned in to the talk via a life internet feed. The next talk in the series is scheduled for
Friday, March 12" when Dr. Kathy Cashman (University of Oregon) will be in town to
give a presentation on volcanic activity.
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Distance Education Highlights

Enrollment figures from 4™ week Winter Term 2010 compared to 4™ week Winter term 2009
for online distance education shows increases in FTE, unduplicated headcount and credit hours
offered. Data drawn from the 4™ week of Winter 2010 indicates that e-learning now accounts
for 12% FTE, 15% of headcount, 11 % of courses offered, and 16% of credit hours.

e-Learning 4™ Week 09/WI 10/WI
FTE 78.28 96.63
Head Count 1125 1736
Courses 89 84
Credit Hours 3481 3683
Campus 4™ Week 09/WI 10/WI
FTE 762 822
Head Count 10160 11390
Courses 773 777
Credit Hours 20954 23330
What % is e-Learning 09/WI 10/WI
FTE 10% 12%
Head Count 11% 15%
Courses 12% 11%
Credit Hours 17% 16%

e Goal 4: Allocate Resources for Continuous Improvement

Significant Discussion Guide Project

SOCC has been chosen to participate in the League for Innovation’s Significant Discussions
project, funded by MetLife Foundation. Our team will begin working with Marshfield High
School staff and faculty to achieve the project goal of developing a Significant Discussions
Guide. The Guide is designed to facilitate dialogue between faculty and staff in secondary and
postsecondary institutions, leading to curriculum alignment between the institutions. To offset
the costs of the project, each participating college will receive a $6,500 stipend. The funds may
be used at the discretion of the college for faculty reassigned time or stipends, substitute
teachers, meeting costs, travel expenses, project leadership, or other expenses that directly
support the project’s work.

Welding Equipment Purchases
Researched, purchased, and received approximately $70,000 in state of the art welding
equipment

Facilities Use and Reservations
From January 4 — 29 there were 150 room reservations with nine of those contracted for an
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amount of $2,160.00 with an additional $1,920 in In-kind services.

Work Outlined for Year Three of Community Service Grant
Primary focus has been on completing the renewal of year three of the continuation grant from
the Corporation for National and Community Service Grant. Work plans were tightened up and
expanded. Examples of work plans include:
o Transitional Education: RSVP to partner with Transitional Education in the
recruitment of five tutors to aid in the development of students in programs.
o Delivery of Health Services: Provide volunteers to be a part of health services
throughout Coos County in areas such as: Bay Area Hospital, Coquille Valley
Hospital, and North Bend Medical Resource Center.
0 Community Development: RSVP will recruit and help maintain over 200
volunteers to assist the non-profit and public entities sectors of Coos County.
This includes: visitor centers, museums, city government, k-3 reading
programs, food banks, blood banks, hospice and many, many more.
0 The other work plans are:
Congregate Meals
Tax Aide
Seniors Independent Living
SHIBA: Senior Health Insurance Benefit
Administration (Medicare and LIS)

Tribes Award Grant to RSVP

RSVP received a grant for $3,500 for volunteer mileage reimbursement from the Coquille
Tribal Community Fund. As Director of Coos County RSVP, Julia Willis has asked me to speak
at the awards banquet on behalf of RSVP and its overall contributions to Coos County.

Business Planning Course Gains Media Attention

On Thursday, January 5, the Southwestern Business Development Center (BDC) Director
Arlene Soto and Pam de Jong were interviewed by KCBY television regarding the ‘Business
Success Strategies: What’s Your Plan’ business planning course offered through the BDC. The
six hour class is offered on two evenings and prepares participants to receive the City of Coos
Bay’s urban renewal grant. The class had 13 participants.

Goal 5: Advance the College through Partnerships

Letter of Appreciation to Community Education

AARP Driver Safety Program recognized college administration, Brenda Locke and Kim
Richards for their efforts to provide their program in Coos County. In partnership, over 450
people graduated during 2009. The letter of appreciation and thanks is included in this report.
(See AARP Drivers document)

Southwestern BDC Community Connections
e On Saturday, January 16, the Southwestern BDC Director was the keynote speaker for
the Coquille Chamber of Commerce’s annual wine and chocolate event. The
presentation focused on the value of being involved in your local chamber of commerce.
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Approximately 80 people attended.

The Southwestern BDC Director is a member of the Business Resource Team which
meets monthly to talk about businesses coming to the area or potential business lay-offs
in order to find ways to assist those businesses. This group consists of representatives
from the Department of Employment, Bay Area Chamber of Commerce, South Coast
Development Council, Oregon Business Development Department, South Coast
Business Employment Corp., and Curry County Economic Development. The group
met on January 22.

On January 25, the Bay Area Chamber of Commerce Economic Development
Committee met. The Southwestern BDC Director is a member of this group. The
committee is looking for ways to implement suggestions from the board based on the
member survey that was done in December. The committee is looking for ways to assist
SCDC in creating a business friendly community to attract new businesses. A
committee was formed to look at the suggestions and to decide which initiatives make
sense for this committee to pursue. The New Business Challenge grant for 2010 already
has sponsors that total $10,000.

On January 25, the Southwestern BDC Director met with representatives of the South
Coast Inventors Group to look for ways to assist local inventors to commercialize their
ideas. The possible ideas discussed included: help with finding companies to license
technology in exchange for a part of the royalties received; create a manufacturing
facility to assist with development of prototypes; create a fund to invest in ideas that
have commercial viability; and work with inventors to create SBIR (Small Business
Innovative Research) grant requests. Funding will be sought for development some of
these ideas. Scott Traylor will look into recovering the non-profit status of the group.

On January 26, the Southwestern BDC Director attended the Curry County Economic
Forum. Contacts were made with Curry County businesses and economic development
groups.

On January 27, the Southwestern BDC Director participated in a planning group to
obtain funding to expand the existing business incubator. Funding will be sought from
EDA, USDA, and the Kauffman Foundation. The incubator expansion could be
beneficial as SOCC implements the Entrepreneurship Degree. Graduates from the
SOCC program could move into the incubator to develop a business and build the
business potential on the south coast.

On January 29, the Southwestern BDC Director and Kayla Fletcher, winner of the 2009
New Business Challenge grant, presented the program to the Bay Area Lions Club.

50



Encouraging Careers in Engineering

On Feb 10, local chapters of the Professional Engineers of Oregon (PEO) and the
Professional Land Surveyors of Oregon hosted a dinner for college and high school
students from schools around Coos, Curry and Douglas counties. This annual event,
held in honor of National Engineers Week, provided informational displays and
question/answer sessions slated to encourage interest in engineering and technology
careers. SOCC faculty members Diana Schab and Jeff Hayen were among the
participants sharing knowledge and expertise with inquiring students. Schab is also the
acting coordinator between SOCC and the local chapter of the Professional Engineers of
Oregon.
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DRIVER SAFETY

AADD .
' | 8 PROGRAM

Brenda Locke and Kim Richards Dec. 9, 2009
Southwestern Oregon Community College

1988 NewMark Ave.

Coos Bay, OR 97420-2912

Dear Brenda and Kim

On behalf of the District 2 AARP Driver Safety Program Team, I would like
to thank you and the College Administration for sponsoring the Driver
Safety Program again this year. With your help, we were able to offer a
number of classes at your facility resulting in 115graduates this year. Our
total number of graduating participants for 2009 was over 450.

As a sponsor of the program, SOCC can take pride in the service you have
provided to our local community, Everyone benefits by improving the
driving skills of our senior citizens. Improved skills also extend the driving
time of those seniors who don’t want to give up their independence. As an
added benefit, the course also qualifies persons 55 and older for a reduction
in their insurance premiums, which seniors always seem to appreciate.

We appreciate your efforts to make sure the conference room and the
TV/Video equipment was ready for use for our classes. One of the time
consuming tasks is advertising the availability of the classes, and taking the
advance registration. I personally appreciate your time and energy to do this
job. Itis a huge help having the roster organized for the classes. Please
accept our thanks for helping make this avery successful year.

(‘01

District Coordinator
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Exhibit # 16 A4

Date February 22, 2010

Southwestern Oregon Community College
Board of Education
Integrated Technology and Research Report
Prepared by: Kat Flores, Executive Director of Integrated Technology Services

Goal 1: Leadership

Institutional Research:

OCCURS Winter Term 4™ week report submitted timely and 100% error free
Survey support: Tutoring Survey and ITS Annual Survey

Assessment data support provided to faculty and staff

TracDat training and support

Colleague Training and support

Ad Hoc Data and Report Requests

Goal 2: Student Access

Web Systems:

Completed & launched the Welding website. (Putting Education to Work)

Moved Accreditation website to newest template & updated content

Attended Facebook webinar. (second in the series)

Spring Term content updates

Trained content editor for RSVP, Grants, Community Education and Journalism websites

Create custom documentation for newly trained content editors

Attended Marketing Meeting Committee & presented analytics on social networks

Began adding Closed Captioning to a SOCC videos hosted on YouTube that we embedded in

our website

e Create a web form for the Bookstore for instructors to order books easily for spring term

e Regular updates that include: Maintaining press releases, news, banner & graphics creation,
social networking updates, content editor support and content changes across southwestern
websites

Goal 4: Physical, fiscal, and integrated technology resources

Systems, Security, and Telecommunication:

e 233 requests opened and 247 completed from 01/13/10- 02/11/10
e There are currently 157 open requests in our HelpBox system
Cluster servers installed

Datacenter Windows OS installed on clusters

Installed WebAdvisor 3.15 in production

Setup direct deposit for Curry donations
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Moved all offices in Dellwood

Installed new phones in Newmark for ORCCA
Installed new phones in Newmark for DHS

Installed 22,000 student email accounts in live.edu
Repaired the Colleague server

Migrating student email contents to new accounts
Rebuilt Student Housing Lab computers

Installed new power source in phone switch room
Successfully streaming athletic events

Recycled four pallets of e-waste

HVAC in server room repaired — will need replacement
Installed wireless in Bay Cities Ambulance paramedic classroom
Setup new backup server

Colleague Programming, Training and Support:

Continued training of new Colleague Programmer/Training Specialist

Attended TracDat training

Met with committee to work on new processes for underage students

Met with Distance Learning to address issues related to importing students into ANGEL
Met with committee to discuss ramification to removing SW from the Distance Learning
courses

Prepared the Oregon W2 extract program and met with users to test this new requirement
Implemented changes to WebAdvisor rosters and Search for Sections workflows after new
functionality was delivered

Maintained security setup for user access to system

Updated WebAdvisor with more information regarding eLearning courses and course cost
information

Reviewed Mandatory Reading for Spring Term registration

Began programming changes to implement the Web Time Entry and Approval system
Attended Colleague meetings and started examination and explanation of parameter screens
Researched, tested, and applied Software Updates to keep the Colleague system up to date
Provided support to Registration, Instruction, Business Office, Counseling, Distance
Learning, Human Resources, Account Receivable
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Exhibit # 16 A5

Date February 22, 2010

Southwestern Oregon Community College District
Board of Education
Foundation Report

Submitted by: Deb Nicholls, Executive Assistant to the President/Board of Education

Goal 1:

Leadership

Continued research on numerous scholarship return requests; processing payments as requested by
donors.

Continued gifting process entry of all 09-10 outside agency’s scholarships.

Began work on Annual Report.

Curry Campus Campaign

Donations coming through the regular methods as well as the online DONATE NOW system.

Requested authorization to provide additional key personnel proper business access to complete
the necessary banking functions associated with the Foundation Campaign account at Umpqua.
Continued refining database used for tracking Campaign donations, processing, and follow-up.

Prepared labels for thousands of Curry County voters for use in mass mailing.

Student Access

Goal 4:

Held the first Hales Scholarship Recipient Dinner event on January 29, 2010 for Hales family
members to officially meet scholarship recipients.

Continued meeting with potential Foundation donors for new scholarship and endowment
opportunities.

Accepted a donation of HP computer equipment for Student Support Services student use.

Employees, technologies, and facilities

Goal 5:

Accepted a donation of a 1998 Toyota Avalon for Curry Campus staff and student use.

Partnerships

Completed scholarship article for RSVP newsletter.

Completed mailing to numerous foundations informing them of the Curry Campus project.
Organized a campus committee for Visions 2010 art competition and secured support funding
from the Foundation Board.
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