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Exhibit #            14 A 1  
Date February 23, 2009  

 
Southwestern Oregon Community College District 

Board of Education 
Administrative Services Report 

 
Submitted by: Linda Kridelbaugh, Interim Vice President of Administrative Services 
 
The month of January initiated and finalized activity in Administrative Services to include:  
 
Administrative Services  
• Submitted Survey of Occupational Injuries and Illnesses for 2008 to US Department of Labor, Bureau of Labor 

Statistics 
• Initiated 2009/2010 budget process 
• Worked with Newmark Center DHS tenants on smoking policy 
• Attended Clery Act webinar 
• Reviewed Coos County Library Services contract 
• Attended budget management training performed by Joe Colo of Hough, Macadam, & Wartnik 
• Attended SAIF training on Early Return to Work program 
• Attended meeting with Michael D. Strotheide of Creative Waste Consulting,LLC to discuss waste and recycling 

solutions 
• Attended development meeting of emergency crisis procedures 
• Worked on deferred maintenance plan to State to apply for $4 million deferred maintenance funding 
• Tuition and Fees resolutions attached 
 
Business Office (detail attached) 
• Audit activities continue 

 
Physical Plant/Grounds 
• Removed motion sensor light in Dellwood 12 
• Installed four eyewash stations at OCCI 
• Changed out stairwell locks on 3rd floor of Tioga Hall 
• Attended Clery Act Training 
• Taking bids for new doors/locks at Newmark Center, OCCI, and Family Center 
• Taking bids to replace carpet at Newmark Center 
 
Bookstore 
• Began partnership with OCCI which now supplies cookies, brownies, muffins and other baked goods in the 

bookstore.  This has been a big hit so far! 
 
Campus Security 
• Patty Scott and Linda Kridelbaugh met with Rodger Craddock, Coos Bay Police Chief to continue solution 

discussions. 
 
Athletics 
 
Men’s Basketball 
The men’s team is half way through their season. They are currently fifth place in the NWAACC with three wins 
and five losses in season games. They have six games left to play. 
 
Women’s Basketball 
The women’s team is also half way through their season. They are currently sixth place in the NWAACC with two 
wins and six losses in season games. They have six games left to play. 
 
Wrestling 
The wrestling team is nearly at the end of their season. They have the Regional Tournament and NJCAA National 
Tournaments left to compete in. Currently, the team is ranked 11th in the nation. Four wrestlers are ranked 
nationally: Zach Pagnotta (2nd,) Zolboo Enkhbayar (6th,) Anibal Vazquez (6th,) and Trent Stevenson (11th.) 
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Cheer/Dance 
The cheer/dance team has been performing at all basketball games. Team member, Ms. Koral Aakre sings the 
National Anthem before each game and does an outstanding job!   
 
Spring sports are practicing and getting ready to begin next month. 
 
Mail & Print Services 
• Handles 72,190 pieces of mail and parcels during the months of December and January.  Student mail consisted 

of 5,373 pieces. Students received 440 parcels. Pieces forwarded or returned totaled 862.  
• Made 245,410 copies plus all the bindery services that were needed to complete each work order.  
• Copiers served by MPS totaled 103,768.  
 
Student Housing 
• Winter term 2009 occupancy is 344 students. Room cancellation and change period for spring term will begin 

the week of February 9, 2009. Students are able to make room or meal plan changes as well as notify their 
intent of leaving Student Housing by February 27, 2009.  

• Advertising for the 2009/2010 Resident Assistants began February 2nd.  
• Student Housing will be participating with Student Life and Admissions in a campus-wide student leadership 

campaign to get students involved in the many aspects of leadership Southwestern offers.  
• The interview and selection process for the summer internship program through the Association of College and 

University Housing Officers International is underway. This will be the fifth year Southwestern has participated 
in this national program. 
 

Human Resources (Hiring Matrix attached) 
• Working on Web – Time Entry/Leave Request online through Web Advisor to be piloted using the classified 

staff timesheet – May, 2009. 
• Completed Personnel Inventory for college budgeting process. 
• Completed IPEDS information in January. 
• Processed 926 W-2’s for the year 2008. 
• Hired new Compensation/Benefits Coordinator, Ann McCadden. 
• Revised hiring procedure for Human Resources; the draft will be submitted to the Strategic Planning Committee 

in March. 
• Continuing to review/revise all Human Resources procedures. 
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 Exhibit #                14 A 2  
 Date February 23, 2009  
 

Southwestern Oregon Community College District 
Board of Education 

Office of Instruction Report 
 
Submitted by: Valerie Martinez, Vice President of Instruction 
 
College Strategic Initiatives 
 
• Goal 1: Leadership 

The Office of Instruction, on behalf of Southwestern Oregon Community College, compiled and 
submitted 4 prioritized project proposals to the President’s office for review and submission to 
CCWD.  These proposals were written for funding consideration as part of the Projects for the 
American Recovery and Reinvestment Act 2009.   In order the projects are:  Natural Resources 
Equipment and Curriculum Development, Chemistry Laboratory Enhancement, Curry County 
Building Enhancements, and SOCC Go Green Project.  

 
On January 30th, Diana Schab, CS/Business Section Leader, attended a day long IT Task Force 
meeting to work with Alana Croyle, Regional CTE coordinator, to assist high schools to develop 
their IT programs of study.  The joint faculty will meet again at the end of February to crosswalk 
Oregon Skill Sets, IC3 certification objectives, and High School Technology Standards and 
conduct gap analyses. 

 
• Goal 2: Student Access 

OCCI Junior Culinary Team will compete in the Oregon State cook-off on the 21st of February at 
Lane Community College 
 

Ron Metzger (Geology) reports the following highlight from Winter term 2009:  

The geology lecture series kicked off with over 175 people attending a talk by Dr. Daniel Cox, 
Director of the O. H. Hinsdale Wave Research Laboratory at Oregon State University.  The talk, 
titled “Should I Stay or Should I Go?  The role of vertical evacuation in reducing tsunami 
disasters” took place on the 309th anniversary of the last great Cascadia subduction zone 
earthquake.  One outcome of hosting the lecture is that students on the three-day Astoria field trip 
winter term will be visiting the Hinsdale Wave Laboratory and receive a tour of the facility with 
Dr. Cox.   

• Goal 3: Education Programs and Experiences  
Community Education and Facilities Scheduling departments have been focusing on day to day 
operations.  Popular community classes this winter term include 

 Travel on a Shoestring 
 Stretch & Tone 
 Yoga 
 Swimnastics 
 Culinary workshops: Authentic Indian Cuisine and Valentine’s Day Treats 
 A Class/Training Proposal form is being tested by the Facility Scheduling Department and 

Community Ed to identify potential courses to be offered to the community vs. fee-based 
facility use. 
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 February 3rd the Business Development Center started the 10 session Foundations for 
Success: Skills to Prosper class with 15 companies represented and 23 participants. 

 The Business Development Center is holding weekly Ready, Set, Start Your Business 
classes.  Participation in each class ranges from 2-5 students. 

 
In January, 65 high school students took the CS101 Challenge exam as their high school IT 
course final exam.  Those who do sufficiently well earned college credit as well as their high 
school credit.  Grading of these exams has not been completed to date. 

 
The Library is a key resource in the information supply chain.  Circulation of books and digital 
media have increased 21% year to date compared to last year.  Database usage also continues to 
increase.  For the months of July 2008 through January 2009 (Ebscohost databases only) there 
were 18,378 searches and 17,036 retrievals.   
 

• Goal 4: Physical, Fiscal and ITS Resources 
December 3rd a Community Based Job Training Grant application in the amount of $1,998,518 
was submitted to the U.S. Department of Labor to enhance workforce training in welding and 
metal works for the region.  In January notification was received the CBJT grant was fully funded 
and is scheduled to start February 15, 2009.  Coordination meetings are in progress. 

 
• Goal 5: Employees 

Chef Roberts was nominated for Culinary Educator of the Year for the year for the American 
Culinary Federation for the Western Region 

 
• Goal 6: Collaborative Relationships 

OCCI will host a practical exam for culinary certification on Friday the 27th of February. 
 
OCCI will host the first annual Dungeness Crab Competition on Saturday the 28th of February. 
 
Certified Master Chefs Roland Henin and Richard Schneider honored judges for the Crab 
competition will speak to the OCCI student body about our chosen profession. 
 
January 12, the Southwestern CIS faculty held the first Joint South Coast IT Advisory Committee 
meeting.  Community business members, Southwestern faculty, and high school IT faculty from 
local high schools came together to discuss business IT needs and academic strategies to meet 
those needs.  The college and high school faculty will meet on an ongoing monthly basis to 
further develop aligned and articulated programs meeting business needs and to collaboratively 
develop shared curriculum and other joint projects.  The business members will meet with the 
faculty at least twice a year. 
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         Exhibit # 14 A 3  
         Date   _February 23, 2009___ 
             

Southwestern Oregon Community College 
Board of Education 

Integrated Technology and Research Report 
 
 

Prepared by: Kat Flores, Executive Director of Integrated Technology Services 
 
Goal 1: Leadership 
 
Institutional Research: 
• Presented TracDat Software to Strategic Planning Council and Instructional Council – 

Strategic Planning, Outcomes, Assessment, Accreditation tracking software purchased with 
Title III Funds 

• Outcomes development and preparation – Instructional and Administrative 
• Submitted State Reports – OCCURS:  Fall Term End of Term Report 
• Responded to numerous HelpBox and ad-hoc data requests 

 
Goal 2: Student Access 
 
Web Systems: 
• Continued work on the new SOCC redesign project  
• Supervised student worker assisting me with SOCC redesign 
• Developed several websites for the new SOCC site 
• Completed faculty website for Cathy Meier 
• Upgrade to SelectSurvey software 
 
Goal 4: Physical, Fiscal, and ITS Resources 
 
Systems, Security, and Telecommunication: 
• Active Campus 1.6 installed in Colleague R18test 
• Upgraded TracDat software for outcomes assessment 
• SharePoint/SQL test environment set up 
• Disaster Recovery plan updated 
• Security response plans updated 
• Network monitoring software installed 
• Newmark phone/office moves 
• Additional server connections to SAN 
 
Colleague Programming, Training and Support: 
• Payroll and W2 processing 
• Budget Management support 
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 2

• Researched, tested, and applied Software Updates weekly to keep the Colleague system up to 
date 

• Put AAI (Admissions Application Interface) into production 
• Cleaned up Communications Management to address and error issues 
• Completed Campus Organizations training and will conduct staff training in future 
• Provided support to Business Office, Registration, Student Support Services, Financial Aid, 

Accounts Payable, Admissions, Tutoring, OCCI 
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Exhibit # _____14 A 4  _____ 
Date ___February 23,  2009__ 

 
 

Southwestern Oregon Community College District 
Board of Education  

Curry Program Report 
 

In keeping with the Curry Mission Statement -The Curry County Program is dedicated to 
providing quality lifelong learning opportunities for Curry students, inspiring them to 
reach for and achieve their goals, the Curry program continues to make progress towards its 
2008/2009 unit outcomes.   
 
1)   Provide quality curriculum and student services that will engage students in learning. 

• Aleta Mankamyer participated in a teleconference with Karen Helland and RuthAnn Wilfong of 
Umpqua Community College discussing apprenticeship courses and new requirements that will 
take effect in September 2009.  Currently, the Curry Program supports classes for South Coast 
Lumber employees who are working on their millwright certificate.  

• Janet Pretti and Aleta Mankamyer participated in the kick off events introducing the Hospitality 
101 training program to businesses and the public.  Events were held at the new State of Oregon 
Visitors Center at Crissy Field and at the Gold Rush building in Gold Beach.  In order to facilitate 
using the same instructors to teach classes in both California and Oregon, instructor interviews 
were held jointly with the College of the Redwoods and the Del Norte Workforce Center.  Aleta 
served as the SOCC representative on the hiring committee.  The first classes are scheduled to 
start in March 2009. 

• The South Coast Writers Conference was held February 13 & 14.  In spite of the current 
economic woes and rainy weather, over 100 participants, volunteers and presenters attended.  
Timothy Zahn was this year’s keynote and virtually no one left the author’s reading early—it was 
filled with laughter and inspiration.  One writer in particular, Robert Hill, would have received a 
standing ovation had anyone present thought it appropriate for an authors reading.  Everyone 
was double over with laughter from  his reading from When All Is Said and Done..  This 
conference is made possible only though the combined efforts of our small but mighty planning 
committee and collaborating community organizations and businesses.  Gold Beach Center 
Assistant Karim Shumaker deserves many kudos for picking up most of the staff chores before 
and during the conference.  Karim implemented our first ever email confirmations, saving paper, 
postage and staffing time, and she already has a list of things to improve next year.  

 
2)  Improve and encourage collaboration between students, staff and faculty with their 
peers on Coos Campus. 

• Mary Whitaker is now participating in First Stop staff meetings through V‐TEL.  
• Michelle Benoit attended the recent Transfer Day on the Coos Campus and has used some of 

the materials she brought back to create a Transfer Information Center in the Brookings Center 
lobby. 

• Stacy Bergstedt is now coordinating book orders and sales for the Curry Program and for the 
first time ever the Curry Spring book orders were in before the deadline (as our pre‐retirement 
gift to Jill Christiana).  
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3)  Improve outreach and connections to Curry County Communities.   
• Patty Scott and Janet Pretti were the guest speakers at the Brookings‐Harbor Chamber meeting 

on February 12.  Curry instructors and staff also had an opportunity to meet and discuss their 
concerns with Patty Scott. 

• Curry spring schedules arrived in time for advising and spring class registration.  Fewer 
schedules were printed this term to save money and reduce the number of leftover schedules.  
A PDF version of the Curry schedule has also been posted on the Curry Program web site. 

• Michelle Benoit served as an evaluator for some of the BHHS Senior Projects.  The projects were 
part of the coursework for HD208 Career/Life Plan. , offered as a dual credit offering taught by 
Linda Brown.  Linda also teaches Business and Office Administration classes at night for the 
Curry Program. 

• Pacific High School’s computer/ art instructor Robert Tiffany took twelve high school computer 
students to the SOCC Coos Bay Campus to take CS 101 challenge tests for their first semester 
finals.  They will return in the Spring to take the CS120 challenge test.  Robert also teaches 
personal interest basic computer and digital imaging classes for the Curry Program and will be 
offering a self‐support glass fusing class spring term. 

 
4)  Improve and maintain safe, welcoming college facilities and strong community 
partnerships for access to off‐site facilities for academic and community education classes. 

• Math instructor Larry Vincent volunteered his skills and time to frame and install a second white 
board for classroom 1, allowing it to better accommodate math and other classes, which in turn 
frees up the Brookings Center’s larger classroom so it can be used for our overflowing ABE/GED 
classes. 
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Exhibit #     14 A 5    
Date     February 23, 2009  

 
Southwestern Oregon Community College District 

Board of Education 
Foundation Report 

 
Submitted by: Marie Simonds, Foundation Executive Director 
 
Foundation 
• Accepted $15,000 grant awarded by the Gordon Elwood Foundation for Curry 

County workforce training scholarships. Began work with Interim Dean Janet Pretti 
on scholarship process. 

• Received notification of additional scholarship award from Juan Young Trust to assist 
Southwestern in meeting challenge grant match from Miller Foundation. Total 
scholarships for the 2009-2010 school year in the amount of $13,400 for 
Southwestern students who are Oregon residents and under the age of 21. 

• Increased press for Foundation and Laker club including student feature on Coos and 
Curry schedules. Also, e-invitations sent to alumni association for Southwestern’s 
spirit week and the opening of the Gan Martin art exhibit at Southwestern’s Eden 
Hall.  
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   Exhibit #              14 A 6  
 Date February 23, 2009  
 
 

Southwestern Oregon Community College District 
Board of Education 

Student Services and Enrollment Management Report 
 
Submitted by: Student Services 
 
Service Learning 

• Julia Rose is working on a continuation of the Civic Engagement project at the Bay Area 
Senior Center on February 28th.  

• Julia Rose has been meeting with Cheryl Davies to help her plan a service-learning project 
for her upcoming Human Sexuality class.  

Rec Center 
• The intramural basketball league concluded February 16th.  The league standings will be used 

to determine seeding for the tournament that starts February 23rd. 
• A ping pong “ladder” has been successful in bringing many people together to compete 

against each other in a battle for best of the best. 
• A staff/faculty pedometer challenge has been met by unexpected mild weather, extreme 

enthusiasm, and competitiveness by the participants. 
• A Student Health Risks Committee continues to meet to discuss activities and issues that will 

promote the wellbeing of students on campus. 
• The Stomping Grounds Bistro has its new name and more selections of food to choose from.  

The convenient location in the Recreation Center lobby is stress-free for members of the 
Board searching for a quick meal on the way to an important meeting! 

• Karl Easttorp, the Recreation Center Director, continues to serve as the Interim Director for 
College Advancement. 

Communications Report 
• Completed/printed spring schedules for Coos and Curry campuses. 
• Assisted Foundation with 2008 Foundation Annual Report. 
• Created press releases on a wide range of topics, including new college-related programs, 

activities, and classes.  
• Highlighted achievements, such as the $2 million Department of Labor grant and the $4 

million State of Oregon deferred maintenance award. 
• Reviewed records for past due invoices preceding interim appointment and returned all 

known vendors to current status.  
• Began reviewing existing advertising contracts for possible changes upon expiration; started 

process of meeting with media/vendors to explore options. 
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Educational Support Programs and Services (ESPS) 
• Tom Bennett reports business as usual with internship placements, but calls to his office for 

part-time workers have totally dried up and students are struggling to find part-time or 
temporary work. 

• Cap Sharples travelled to the Student and Success Retention Conference in Portland on 
February 5th & 6th attending workshops on Prior Learning Assessment and Career Planning 
Development, GED Graduates and What Contributes to Their Success, Pathways to 
Teaching, and The Pathway Oregon Promise. 

• On January 23rd, Carolyn Byrd and five students attended the 2009 Oregon Trio Student 
Leadership Conference at Chemeketa Community College. The conference theme was 
“Change Begins with You.” The keynote speaker was Fred Grey, attorney for Rosa Parks, 
and Martin Luther King JR. This was an extraordinary opportunity for Southwestern 
students. Other issues included social justice, and civic engagement. 

• Byrd was just chosen by the Women’s Basketball Team as the most influential faculty on 
campus.  She will be recognized at the February 21st Women’s Basketball game. 

• Tim Dailey is the newest member of the Attorney General’s Task Force on Sexual Assault. 
 
Enrollment Management 

 
Student First Stop Center  

• The graduation hustle has started.  In the last two weeks, a total of 124 graduation 
applications have been received. 

• A new payment procedure was implemented, effective this term.  Students with balances of 
$300 or less require payment in full at the time of registration.  This new procedure was 
implemented to assist in the cost and time spent in the collection of balances.  Not every 
student has followed this procedure; a result of being unaware due to our different 
registration processes.  However, there seems to be a lot fewer students with outstanding low 
account balances. 

• The College is no longer using Tuition Management Systems (TMS) for new payment plans.  
All payment plans are being set up with SOCC.  This change creates revenue for the College 
and allows for improved customer service with the students. 

Student Activities and ASG 
• Held Spirit Days on February 6th and 7th  
• Unveiled Southwestern’s new Pep Band 
• Presenting Black History Month Film Series on Tuesdays at 7 pm 
• Working to rewrite Student Constitution and By-Laws 
• Holding Leadership Forum with Housing and Admissions 
• Continuing work with the Campus Life Committee to examine the Smoking Policy and 

establish a Student of the Month Award. 
• Looking at remodeling/reworking current offices to be more inviting and accessible to 

students 
o Determining how to use current space more effectively to address the needs of our 

students (e.g. creating a nurse’s station, veteran’s office, multicultural center, etc.) 
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