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AGENDAS with Estimated Timelines— Action Items = .-;\‘
CALL TO ORDER 5:00 p.m.
RECESS INTO EXECUTIVE SESSION 5:00 p.m.
Pursuant to:

o g s~ w

ORS 192.660 (2) (d) Labor Negotiations
ORS 192.660 (2) (e) Property

ORS 192.660 (2) (h) Legal Rights

ORS 192.660 (2) (i) Personnel

RECONVENENE INTO OPEN SESSION 6:00 p.m.
AGENDA CHANGES
PUBLIC COMMENT

INTRODUCTIONS / INTERVIEWS
A Introductions
e  Student Athletes of the Month - April
»  Meg Harasymchzuk, Softball
»  Adam Reed, Baseball
e  Student of the Month — March
»  Lindsay Sommers
e 2010 Student Scholars
»  Kristoff Maxey
»  Jimmye Owens
B. Interviews
e Auditor of Record Proposals
»  LeMaster Daniels, Exhibit#6 B 1
»  Hough, MacAdam, Wartnik, Exhibit # 6 B 2

PRESENTATIONS
A University Center
Presenter: Andy Duncan
B. Instructional Services Report
e  Business/Technology

Presenters: Diana Schab and Linda Stagg-Brown
BOARD REPORTS/INFORMATION
A Important Dates/ltems

e 05/10/10, 6:00 p.m., Budget Committee — Tioga 505

05/24/10, 4:00 p.m., Work Session — Tioga 505
05/24/10, 5:00 p.m., Executive Session — Tioga 505
05/24/10, 6:00 p.m., Regular Session — Tioga 505
05/26/10, 5:00 p.m., BACC Business After Hours — Fairview Hall
06/02/10, 7:00 p.m., Student Awards Convocation - OCCI
06/04/10, 4:00 p.m., G.E.D. Graduation — Empire Hall, Lakeview Rms
06/07/10, 6:00 p.m., Budget Committee (if needed) — Tioga 505
06/11/10, Graduation Activities — Prosper Hall
06/28/10, 4:30 p.m., Executive Session — Brookings
06/28/10, 5:00 p.m., Regular Session — Brookings
07/09/10-07/10/10, Board Retreat2 OCCI


mailto:dnicholls@socc.edu

10.

11.
12.

13.

14.

15.

16.

Shaded

07/10/10, 2:00 p.m., Board Meeting — Tioga 505

07/22/10-07/23/10, OCCA Board Training Workshop — Oregon Garden Resort, Silverton, OR
11/04/10-11/06/10, Annual OCCA Conference — SunRiver

06/09/11, 50" Celebration Event

COLLEGE REPORTS
A President’s Report
1)  GoOregon Update, Exhibit# 9 A 1

2) CoreThemes and Strategic Goals, Exhibit #9 A 2 é\
B. Financial Reports, Exhibit # 9 B

Presenter: Ron Olson

1) MA #18, Fiscal: Statement of Budget and Actual Revenues and Expenditures, Exhibit# 9 B 1

2)  MA #16, Fiscal: Statement of Revenues and Expenditures — All Funds, Exhibit # 9 B 2

3)  MA #15, Fiscal: Statement of Cash Flows YTD — All Funds, Exhibit# 9 B 3

4)  MA #17, Fiscal: Balance Sheet — All Funds, Exhibit# 9 B 4

5)  Enterprise Fund, Exhibit #9 B 5

CONSENT AGENDA

March 15, 2010 Meeting Minutes, Exhibit # 10 A

April 14, 2010 Meeting Minutes, Exhibit # 10 B

Early Retirement, Exhibit # 10 C

CBJT/CREATED B-2 Gayewski Construction, Exhibit # 10 D
CBJT/Western Shelter Mobile Training Lab, Exhibit # 10 E
CBJT/Kioke Aronson CNC Plasma Cutting Table, Exhibit # 10 F

OLD BUSINESS

NEW BUSINESS
A Request to Borrow — Curry Campus, Exhibit # 12 A

B. Auditor of Record, Exhibit# 12 B
C. Tuition, Exhibit # 12 C
D. Fees, Exhibit # 12 D

EX-OFFICIO REPORTS

Associated Student Government, Cody Carlson
Classified Union, Wayne Chandler

Faculty Senate, Bruce Locker

Faculty Union, Bernadette Kapocias

Exempt, Tom Nicholls

NIT REPORTS

Executive Team Reports

1) Instructional Services, Valerie Martinez, Exhibit # 14 A 1

2) Integrated Technology Services, Kat Flores, Exhibit # 14 A 2

3) Foundation, Patty Scott, Exhibit # 14 A 3

4)  Curry Campus, Janet Pretti, Exhibit # 14 A4 *

5)  Student Services, Tom Nicholls, Exhibit # 14 A 5

6) Administrative Services, Linda Kridelbaugh, Exhibit # 14 A 6
e Human Resources Hiring Matrix

CORRESPONDENCE/INFORMATION

A.  07/22/10-07/23/10, OCCA Board Training “Nurturing and Sustaining Successful Boards,” Exhibit # 15 A
B. 11/04/10-11/16/10, Annual OCCA Conference “Taking Charge of Change,” Exhibit # 15 B

C. 04/15/2010, The World Link article “College prez sez: Call us SWOCC,” Exhibit # 15 C

ADJOURNMENT

TMOOWR
[ ) [ ] [ ] [ ]
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Exhibit included in meeting materials * Materials may be distributed at the meeting

Board policy states that requests must be made by contacting the Clerk of the Board at least nine working days prior to the scheduled meeting. Requests
for additions by visitors attending a meeting will be allowed by an affirmative vote of the majority of the Board Members. Time allocations will be at the
discretion of the Board Chair.

It is the policy of the Board of Education to adjourn the meeting within three hours unless a motion to continue the meeting is made and approved by
a majority vote of the members present.



SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION GOALS
2009-2010

1. Engage in a Curry Campus fundraising campaign.
2. Complete the Board evaluation of Interim President Scott by December *09.

3. Establish College Mission, Core Values and Themes by November’09 to include retention and
academic strategic plan.

4. Strengthen relationship with Foundation Board by establishing an ad hoc College Board representative
on the Foundation Board; having Board representative(s) regularly report out to the Foundation Board;
having Foundation representative(s) regularly report out to the College Board; and by establishing a
Curry County representative on the Foundation Board.

5. Update and revise policies by adopting the new Board policies to govern the College by July 2010.

6. Conduct State of the College updates during quarterly work sessions covering retention, the Master
Plan, and relationships with the community.



Exhibit#9 A 1
Date April 26, 2010

2009 SOCC Maintenance Projects "GO OREGON' SB 338

In Construction Contracts To Date 4/13/10
Original Current
Projects & Contractors Contract Change Orders Contract Project Status
Randolph and Sitkum
Donald W. Thompson, Inc., North Bend $ 909,800.00 [ $ 133,063.60 | $ 1,042,863.60 | Complete/Paid
516 Roofing at Randolph and Sitkum
519 Replace Screen Vents at Sitkum
520 HVAC Repairs - Sitkum
521 Structural Repairs at Randolph
522 HVAC Repairs - Randolph
525 Painting at Randolph and Sitkum
527 ADA Restrooms at Randolph and Sitkum
Roofing and Walkway Cover Replacement and Painting
Tom Gayewski In Construction1, Coos Bay $ 287,512.00 [ $ 43,105.13[$ 330,617.13 | Complete/Paid
516 Roofing at Eden, Fairview, Sumner, Sunset and Lampa
518 Replace Walkway Covers
525 Painting at Eden, Fairview, Sumner, Sunset and Lampa
516 Roofing Replacement
B Red Sky Roofing, Brookings Curry Campus $ 18,424.00 | $ 530.00 | $ 18,954.00 | Complete/Paid
S SoccPko i Cancel
Coaledo, Dellwood,
D Tom Gayeski In Construction2 Prosper, Tioga Roofs $ 279,300.00 [ $ 6,020.00 | $  285,320.00 Upcoming
517 Roadway and Parking Lot Lighting
Kyle Electric, North Bend New Pole Bases 3,596.00 3,596.00 | Complete/Paid
Lynn In Construction, Fall Creek Fixture Installation 26,593.57 17,865.20 44,458.77 | Complete/Paid
Reese Electric3 (#09372) Safety Fixtures 7,512.00 7,553.00 15,065.00 Upcoming
518 Walkway Covers Replacement
Johnson Rock1, Coos Bay Demolition $ 7,433.00 | $ - $ 7,433.00 | Complete/Paid
519 Screen Vent Replacement
Coquille Sheet Metal, Coquille Dellwood vents $ 5,902.00 | $ - $ 5,902.00 | Complete/Paid
520 HVAC Replacement/Sitkum Hall
09372 Reese Electric1, North Bend Heater Demo $ 325.00 $ 325.00 | Complete/Paid
521 Randolph Hall Structural
Oregon Helical Piers, Roseburg Helical Piers 21,299.54 4,139.13 25,438.67 | Complete/Paid
Benny Hempstead, Coos Bay Demo Pavers 2,881.00 400.00 3,281.00 | Complete/Paid
522 HVAC Replacement/Randolph Hall
Reese Electric2, North Bend Heater Demo 325.00 325.00 | Complete/Paid
FM Sheet Metal, Springfield Eden HVAC 24,615.00 [ $ 3,375.00 27,990.00 | In Construction
523 Sidewalk, Asphalt, Concrete Work
A Knife River1, Coos Bay ADA Seating at Ball Field $ 5,340.00 | $ 150.00 | $ 5,490.00 | Complete/Paid
C Johnson Rock2, Coos Bay Paving at Soccer Field $ 21,856.17 | $ 6,547.79 | $ 28,403.96 | Complete/Paid
B Johnson Rock3, Coos Bay New Concrete Sidewalk $ 64,115.00 | $ - $ 64,115.00 [ In Construction
D Knife River2, Coos Bay Rec Center Paving $ 18,970.00 | $ - $ 18,970.00 Upcoming
E Laskey-Clifton1, Reedsport Campus Paving & Sidewalk | $  103,669.00 | $ 13,5689.25 | $ 117,258.25 Upcoming
09376 Caldwell1, Roseburg Empire lakes ADA Ramp $ 29,802.40 | $ 180.00 | $ 29,982.40 | In Construction
Gayewski4 Fairview Concrete $ 26,000.00 | $ - $ 26,000.00 | In Construction
524 Flooring
A Lee In Construction, Eugene Newmark Center $ 92,960.00 | $ 804.00 | $ 93,764.00 | Sub. Complete
B Modern Floors, Coos Bay Stensland Hall $ 27,810.00 | $ 1,305.00 | $ 29,115.00 | Complete/Paid
c Cancel
D Modern Floors2, Coos Bay 4 Bldgs $ 30,400.00 | $ 39,743.00 | $ 70,143.00 | In Construction
E Terry Bransoni, Portland Prosper 2nd Floor $ 21,630.00 | $ - $ 21,630.00 | In Construction
F_Wayne's Color Center, Coos Bay Lampa/Stensland $ 37,964.38 | $ 55,079.24 | $ 93,043.62 | In Construction
OCCI Kitchen Floor $ 12,650.00 | $ - $ 12,650.00
525 Coatings (painting)
A Donna Renae Painting, Reedsport  Newmark Center 23,850.00 | $ 683.00 | $ 24,533.00 [ Complete/Paid
B Lea In Construction, Brookings Curry Campus 9,972.83 | $ 1,050.00 | $ 11,022.83 | Complete/Paid
C  Sawyer Painting2, Roseburg 2010 Painting Projects 68,173.00 [ $ 5,620.00 | $ 73,793.00 | In Construction
Gayewski3, Coos Bay B2 Exterior Painting 4,739.00 | $ - ) 4,739.00 | In Construction
526 Tioga Clean & Seal
Sawyer Painting1, Roseburg $ 69,428.00 | $ 4,471.00 [ $ 73,899.00 [ Complete/Paid
527 ADA Bathrooms
J&S, Coos Bay Demo Plumbing Fixtures 1,096.00 - 1,096.00 | Complete/Paid
Taylor Site Development, Medford 32,205.00 - 32,205.00 | In Construction
Bldgs # - Roofing, Flooring, Interior Painting - 2009 $ 610,000.00 [$ (112,191.82)] $ 497,808.18 | Complete/Paid
Donald W. Thompson, Inc., North Bend
516 Roofing
524 Flooring
525 Interior Painting
TOTAL| $ 2,908,148.89 [ $ 233,081.52 | $ 3,141,230.41

09310-BUDGET REPORT-04.13.10.xls

4/13/2010 3:36 PM



Exhibit # 9A2

Date April 26, 2010
Approved YES_  NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Valerie Martinez, Vice President of Instruction/Chief Academic Officer

ACTION UNDER CONSIDERATION
Adopt the revised College core themes, as presented, to align the College mission to the newly adopted NWCCU
accreditation standards, effective July 1, 2010.

HISTORY/ DISCUSSION

The newly adopted NWCCU regional accreditation standards, created an opportunity for College leaders to review
the existing mission statement to determine if it met accreditation standards. The new standards require Colleges to
adopt a mission statement from which four to six core themes would be called out and assessed as part of the
institutional effectiveness processes.

SOUTHWESTERN OREGON COMMUNITY COLLEGE
MISSION STATEMENT
Adopted January 25, 2010

Southwestern Oregon Community College serves the educational and cultural needs of our students and
communities by providing access to quality education in a professional and engaging environment which supports
innovation, sustainability and lifelong enrichment. Learning experiences are characterized by excellent teaching,
support for student achievement and the enhancement of social and economic opportunities.

Core Themes:

Access

Student Learning and Achievement
Institutional Effectiveness
Community Enhancement

TIMING

The revised Southwestern Oregon Community College Mission Statement aligns the College mission and core
themes with newly adopted NWCCU Accreditation Standards. Staff and community input, as well as additional
Accreditation Standard training exposed the difficulty created with themes adopted on January 25, 2010. The
proposed themes were derived through additional internal processing and consideration of ways in which goals
developed from the themes would be assessable. The mission and core themes reflect a clearly articulated purpose,
clearly-defined operational parameters and the foundational guiding principles of the College.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District adopts the
following revised core themes to align the College mission to the newly adopted NWCCU accreditation standards.

SOUTHWESTERN OREGON COMMUNITY COLLEGE
CORE THEMES
Proposed Revisions

Access
Student Learning and Achievement
Institutional-Effectiveness Innovation and Sustainability
Community Erhancement Engagement



Southwestern Oregon Community College

Institutional Effectiveness Strategic Plan Framework

Core .
Strategic Plan Goals

1
Ensure access to diverse learning opportunities.

Access
2
Provide access to support services for students, staff, and the community.
3
Learning Maintain and develop quality learning opportunities to encourage student success and achievement.
and

Achievement
4

Support student goal attainment.

5
Create the vision and structure for long-term college sustainability and growth.

Innovation 6

and Support college growth through appropriate planning, budgeting, and assessment.
Sustainability

7
Allocate resources to support continuous improvement for a strong
infrastructure of employees, technologies, and facilities.

8
Sustain and build strong community, business, and agency partnerships.

Community

Engagement
9

Promote and provide opportunities for the community to engage in diverse activities and events.




Top 5-6 goals from worksheets

CoreThemes and Goals for Strategic Plan Worksheet

Core Themes

All priorities/strategies
For reference

Votes Theme- to-goal match
24 |Academic achievement (?) Learning/Achievement Associate degree students preparing for a 4 year degree
13 ]Online degree programs Access Growing retirement population
12 |Residential life Access K-12 transitioning to community college
10 [Partnerships with community Community Enhancement Workforce training/re-training
SOCC being included in more community
8 |conversations Community Enhancement Complete accessibility
5 |Community Services/volunteer program Community Enhancement Feel and be safe
4 |Sustainability Curriculum Learning/Achievement
1 Recruitment includes international, senior  [Sustainability/Innovation
College presence in each community
Increase diversity of learning opportunities:
20 Jonline, evening, week-ends, Access Make campus “student friendly” student art and student center
13 |FTE grows-including part-time Sustainability/Innovation Provide Child care and single parent housing
Completion rates and certificate programs
13 [Jincrease Learning/Achievement Provide a second campus entrance
Faculty development to be competent in
11 [Jindustry standards, best practices Sustainability/Innovation Increase library hours and services
No. of students going on to 4 year or job
11 |placement with SOCC degree Learning/Achievement Hospitality management and Service Industry Programs
Employee community partnerships;
business, healthcare, fisheries, electronics,
8 |etc. Community Enhancement Fire Science and EMT
5 |Foundation Scholarships Access
3 JAthletics-off season more structure Sustainability/Innovation
Industrial and Vocational Programs
18 |Professional development Sustainability/Innovation Horticultural Programs




17
13
11
10

14
12

(o]

Academic retention
Build on partnerships
Community ed
Program outcomes

Short term classes and certificate programs
Faculty retention

Compensation for innovation exp.Title IlI

Retention

More money-college can support itself
Have an identity-ProSOCC

Increase online courses

University Center as valuable resource

Job placement

Programs for local environment-exp UCC
winemaking

Know what employees want/need
Multi-culture center-increase partnership
with tribes

Internships/Apprenticeships, etc

Green Culture

Unemployment-new career-jobs of the
future-retraining

Job Fairs

Learning/Achievement
Community Enhancement
Learning/Achievement
Learning/Achievement

Access
Sustainability/Innovation

Learning/Achievement
Learning/Achievement
Sustainability/Innovation
Community Enhancement
Access

Access

Community Enhancement

Sustainability/Innovation
Sustainability/Innovation

Community Enhancement
Learning/Achievement
Sustainability/Innovation

Sustainability/Innovation

Sustainability/Innovation

Medical Technology, Medical Services, Health Care Programs
Geriatric Care Programs

Construction Trade Programs

Business Management Programs

GED Programs

Sustainability Forestry and Wood Remanufacturing Programs
Facilitate a college exit strategy

Facilitate job search and placement or transfer needs
Provide intramural sports

Facilitate student to staff connection and interaction
Promote a student health center

Expand 4 year degree offerings

Develop coursework in each discipline that links to other disciplines

Include “job ethics” discussions in all programs
Promote re-cycling

Flexible spaces and facilities’
Technological advances
Improve employee accommodations

Develop comprehensive maintenance and repair plans

Improve the facility and site environment to facilitate learning, safety,
and comfort

Maintain strong administrative leadership

Recruit and retain “top people”

Regularly evaluate and project staffing needs and requirements
Partnering with local businesses
Schools, public entities, larger statewide institutions, unions

Top Goals

Core Theme

Goal Statement - Draft Form




Votes

24 |Academic achievement (?) Ensure student access to quality learning opportunities to encourage
Completion rates and certificate programs student success and achievement.
13 Jincrease
. . Learning and Achievement
17 |Academic retention
No. of students going on to 4 year or job Support student goal attainment.
11 [placement with SOCC degree
11 |Community Education Mini Al focus group with students for goal statements
Increase diversity of learning opportunities: Ensure access to diverse learning opportunities.
20 |online, evening, week-ends Access
13 [Online degree programs Provide access to support services for students, staff, and the
12 |Residential life (?) community.
18 |Professional development Create the vision and structure for long-term college sustainability
and growth.
13 |FTE grows-including part-time o )
- Sustainability Innovation
12 [More money-college can support itself . .
: Allocate resources to support continuous improvement for a strong
.Faculty development to be competent n infrastructure of employees, technologies, and facilities.
11 [industry standards, best practices
Sustain and build strong community, business, and agency
13 |[Build on partnerships partnerships.
10 [Partnerships with community
Promote and provide opportunities for the community to engage in
9 |Have anidentity - ProSOCC Community Enhancement |diverse activities and events.
SOCC being included in more community
8 |conversations
Employee community partnerships; o _ _ ]
. . . . Mini Al focus group with community to refine goal statement; words to
business, healthcare, fisheries, electronics, ) o . o
g |etc consider: collaborate; build; informed resilient communities

10




Exhibit #9 B
Date April 26, 2010

Southwestern Oregon Community College
February 2010 Financial Statements
General Fund Statement of Budget and Revenue and Expenditures:
Federal Support: Family Center USDA food reimbursement $1,186
Tuition & Fees: Tuition and Fees $937,464; Tuition and Fee waivers $26,620
QOther Income: includes supply sales $952; Student Recreation Center facility use $5,164

Transfers from Other Funds: $100,000 from Bookstore, $80,000 from Dining Services, and $144,000
from OCCI

Materials & Services: includes 58,095 to Oregon Lithoprint Inc. for spring schedule printing, 52,265 to
Shelton Turnbull for CD mailer, $11,213 to ORCA Communications for internet service, 54,308 to OETC
for Windows server processor license, $2,000 to MVP Strategies for speaker fees, 54,730 to NCUA for
2010 season umpire fees, $33,554 Pacific Power for electrical service, and 5,347 to Northwest Natural
Gas Company for natural gas service.

Transfers to Other Funds: $9,491 transferred to Special Projects Fund for BDC support.

Statement of Revenue and Expenditures — All Funds:

Special Projects Fund: Tuition & Fees are for Curry County Special Projects, Online BNA Program,
Extended tearning, and International Students. Other Income is primarily Family Center ELOA Program

Income $29,875, Curry Campaign expense reimbursement $12,000 from SOCC Foundation, Foundation
Director expense reimbursement $31,123 from SOCC Foundation. Other Grant Income is primarily
foundation grants and reimbursement for administrative expenses.

Plant Fund: State Support is for deferred maintenance projects. Other Income includes $35,538
reimbursement for Student Housing defective roofing materials, $23,900 reimbursement from DHS for
Newmark remodeling, and $5,613 insurance reimbursement for lighting pole damage.

Enterprise Fund: Tuition & fees — OCCl and Conferencing revenue; Other Income — Newmark rent,
Student Housing, and Bookstore revenue.

Trust & Agency: Tuition & Fees — online classes with other community colleges; Other Income — primarily
student club fund raising and RSVP Program income.

Statement of Cash Flows:

Restricted cash is primarily Special Projects and Trust & Agency funds, and private grants and loans for
students.

Balance Sheet:

General Fund; Accounts Receivable increased by $821,686. Accounts Receivable as of February 28, 2009
were $2,480,116. Prepaid Expenses are unamortized bond issuance costs. Deposits are for the Nursing
Program and gift certificates.



Exhibit #9 B
Enterprise Fund: Prepaid Expenses are unamortized bond issuance costs. Inventory is BookstoreDate April 26, 2010
inventory. "Deposits Held in Custody” is for Student Housing and OCCI.

Trust & Agency: “Deposits Held in Custody” is the beginning balance of all funds held in trust.



Fund Balance (July 1, 2009)
Designated (see Note 1)
Undesignated

Revenues:
State Support
Federal Support
Local Support {Taxes)
Tuition & Fees (Net of Waivers)
interest Earnings
Other Income
Loan Proceeds
Transfers fram Other Funds

Total Revenues
Total Resources Available

Expenditures:

Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Outlay
Debt Service:

Principal

Administrative Fees & Interest
Transfer to Other Funds

Total Expenditures

Fund Balance {(End of Month)

Note 1. Fund Balance designated for repayment of operating loan from FY08-09.

Southwestern Oregon Community College

GENERAL FUND

Statement of Budget and Revenues and Expenditures
For the period ending February 28, 2010

Exhibit#9 B 1
Date April 26, 2010

Actual
Variance Actual YTD % of
Current Adjusted Favorable YTD % of Budget
Month YTD Budget (Unfavorable) Budget Prior Year
1,400,000.00 1,400,000.00
$579,340.57 $545,000.00 $34,340.57 106.3% 88.6%
0.00 5,492,643.47 7,253,563.00 (1,760,919.53) 75.7% 74.1%
1,185.80 7,673.58 33,500.00 (25,826.42) 22.9% 24.1%
54,280.13 4,206,168.59 4,649,481.00 (443,312.41) 90.5% 87.9%
910,843.92 4,826,543.68 5,086,598.00 (260,054.32) 94.9% 108.2%
2,104.61 14,847.80 37,000.00 (22,152.20) 40.1% 18.6%
6,199.25 190,169.58 254,450.00 (64,280.42) 74.7% 15.2%
3,340,000.00 6,000,000.00 (2,660,000.00) 55,7% 100.0%
324,000.00 324,000.00 369,000.00 (45,000.00) 87.8%
1,298,613.71 18,402,046.70 23,683,592.00 {5,281,545.30) 77.7% §2.2%
20,381,387.27 24,228,592.00 (3,847,204.73) 84.1%
1,096,295.57 7,572,088.91 12,203,968.00 4,631,879.09 62.0% 61.9%
166,772.63 2,156,895.86 3,590,022.00 1,433,126.14 60.1% 59.7%
0.00 0.00 0.0% 34.9%
4,740,000.00 6,000,000.00 1,260,000.00 79.0% 100.0%
12,6(05.46 50,000.00 37,394.54 25.2% 228.1%
9,491.00 511,297.40 1,584,602.00 1,073,304.60 32.3%
1,272,559.20 14,992,837.63 23,428,592.00 8,435,704.37 64.0% 64.7%
5,388,499.64 800,000.00




Fund Balance (July 1, 2009)

Revenues:
State Support
Federal Support
Local Support (Taxes)
Tuition & Fees (Net of Waivers)
Interest Eamnings
Other Income
Loan Proceeds
Other Grant Income and Workshops
Transfers from Other Funds

Total Revenues

Expendifures:

Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Outlay
Debt Service:

Principal

Interest & Administrative Fees
Transfers to Other Funds

Tofal Expenditures

Revenues Over {Under) Expenditures:

Fund Balance (End of Month)

Southwestern Oregon Community College
Statement of Revenues and Expenditures
Year-to-Dafe as of February 28, 2010

Exhibit#9 B 2
Date April 26, 2010

Special Insurance Debt Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency
Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
$1,979,340.57 $918,103.26 $443,174.15  §$1,019,623.82 ($395,575.34) $3,964,666.46
5,492,643.47 601,712.00 194,767.91 2.310,622.55 8,599,745.93
7,673.58 1,738,251.00 2,050,7553.78 3,796,680.36
4,206,168.59 173,745.00 4,379,913.59
4.826,543.68 150,680.75 2,287,632.13 35,278.00 7,300,134.56
14,847.80 2,028.65 1,840.01 2563 18,742.09
190,169.58 106,710.35 10,802.32 67,277.38 752,810.76  197,097.37 3,354,813.69 63,911.65 4,743,593.10
3,340,000.00 3,340,000.00
269,878.84 269,878.84
324,000.00 9,491.00 380,404.50 119,401.90 8,285.90 841,583.30
18,402,046.70 2,339,963.00 2,958,058.28 12,642.33 2377,899.92 1,133,215.26 316,499.27 5.642,471.45 107,475.55 33,290,271.77
7,572,088.91 46,137.00 1,898,538.48 148,784.25 997,205.38 1,321.03 10,664,075.05
2,156,895.86 2,419,057.99 937.635.79 5,932.27 1,078,040.24 179,470.72 2,244,454.48 70,117.17 9,091,604.52
42996437 1,563,149.25 1,993,113.62
4,740,000.00 136,612.18 4,876,612.18
12,603.46 613,245.81 260,958.34 886,809.61
511,297.40 330,285.90 841,583.30
14,992,887.63 2,465,194.99 3,266,138.64 5,932.27 2,641,189.49 749,857.99 328,254.97 3,832,904.10 71,438.20 28,353,798.28
3,409,159.07 (125,231.99) (308,080.36) 6,710.06 (263,289.56) 383,357.27 (11,755.70) 1,809,567.35 36,037.35 4,936,473.49
5,388,499.64 {125,231.99) 610,022.90 449,884.21 756,334.26 383,357.27 (11,755.70) 1,413,992.01 36,037.35 8,901,139.95




Revenue Over (Under) Expenditures

Change in Assets
Accounts Recelvable
Prepaid expenses
Inventory

Subtotal

Change in Liabilities
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable

Subtotal
Cash Beginning of Period

Restricted Cash
Unrestricted Cash

Total Cash at End of Period

Southwestern Oregon Community College

Statement of Cash Flows
Summary of All Funds by Month

Exhibit #9 B 3
Date April 26, 2010

2009 2009 2009 2009 2009 2009 2009
February March April May June July August
(799,970.01) 564,528.49 {1,608,312.55) {3,302,854.33) 2,519,924.80 (640,031.52) 2,196,841.63
(170,781.19) 988,845.16 (1,474,482.47) 158,688.84 3,967,306.47 (2.840,221.84) 1,252,809.63
33,309.27 (41,890.45)
41,910.37
(170,781.19) 988,845.16 (1,474,482.47) 158,688.84 4,042,526.11 (2,882,112.29) 1,252.809.63
(111,951.51) (105,126.23) 25,800.14 72,765.06 144,362.59 (48,108.51) (241,894.32)
(149,607.36) (39,972.52) 122,279.82 133,028.64 448.072.20 (75,620.89) (250,036.74)
(67.694.28) 36,330.26 (7.283.43) (17,740.63) (23,213.84) 11,359.00 18,708.75
369.00 780,877.50 1,523,768.20 (2,305,014.70) 0.00
{690,828.93)
(329,253.15) (108,768.49) 141,165.53 968,930.57 1,402,160.22 (2,417,385.10) (473,222.31)
4,955,771.40 3,997,329.43 3,464,244.27 3471,579.72 978,967.12 858,526.03 683,221.70
1,088,685.88 1,698,391.17 1,920.136.57 736,369.63 467,274.97 175,251.15 391,673.62
2,908,643.55 1,765,853.10 1,551,443.15 242,597.49 391,251.06 507,970.55 762,357.77
3,997,329.43 3,464,244.27 3,471,579.72 978,967.12 858,526.03 683,221.70 1,154,031.39



Revenue Over (Under) Expenditures

Change in Assets
Accounts Receivable
Prepaid expenses
Inventory

Subtotal

Change in Liabilities
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable

Subtotal
Cash Beginning of Period

Restricted Cash
Unrestricted Cash

Total Cash at End of Period

Exhibit #9 B 3
Date April 26, 2010

Southwestern Oregon Community College

Statement of Cash Flows
Summary of All Funds by Month

2009 2009 2009 2009 2010 2010
September October November December Janaury February

719,900.64 (784,105.16) 2,160,193.52 843,550.91 723,302.57 (283,179.10)
757,189.58 (1,772,306.45) (92,540.33) 1,527,918.55 (1,513,763.14) 683,075.37
1,066.68
757,189.58 (1,772,306.45) (92,540.33) 1,527,918.55 (1,513,763.14) 684,142.05
76,323.01 (174,740.90) 99,140.93 77,140.80 (158,270.03) 101,697.27
71,476.19 (321,771.34) (166,091.49) (160,043.64) 102,645.01 (52,668.27)
364.81 (11,008.90) (3,133.21) (6,590.65) 15,668.19 4,841.37)
1,000.00 0.00
148,164.01 (507,521.14) (70,083.77) (89,493.49) (38,956.83) 44,187.63
1,154,031.39 1,264,906.46 1,745,586.61 3,928,236.69 3,154,375.56 5,352,484.44
600,658.19 1,039,141.33 1,043,989.09 1,279,183.67 1,013,375.91 1,378,848.71
664,248.27 706,445.28 2,884,247.60 1,875,191.89 4,339,108.53 3,050,502.21
1,264,906.46 1,745,586.61 3,928,236.69 3,154,375.56 5,352,484.44 4,429,350.92



Exhibit#9 B 4
Date April 26, 2010

Southwestern Oregon Conynunity College

Balance Sheet
As of February 28, 2010

Special Insurance Debt Internal Trust and
General Financial Projects Reserve Pilant Service Service Enterprise Agency
Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
Assels
Cash and Investments $1,913,874.25  ($114,066.27)  $407,174.70 $448,892.83 $605,545.06 $382,290.59  ($3,375.24) $642,758.24  $146,256.76 $4,429,350.92
Accounts Receivable 3,973,274.69 9,991.80 203,848.20 991.38 150,789.20 42,152.83 44558 4,381,493.68
Prepaid Expenses 37,080.00 1,066.68 162,136.07 200,282.75
Inventory 209,8660.63 209,866.63
Fixed Assets 15,366,530.89 15,366,536.89
Total Assets 5924,228.94 (104,074.47) 611,022.90 449,884 21 756,334.26 383,357.27 (3,375.24) 16,423,450.66 146,702.34 24,587,530.87
Liabilities and Fund Balance
Liabilities:
A/P Payroll/Withholdings 294,593.15 294,593.15
Accounts Payable 232,664.73 18,409.38 8,380.46 25,187.04 284,641.61
Beposits Held in Custody 8,471.42 2,748.14 164,010.28 110,664.99 285,894.83
Deferred Revenue 1,000.00 12,750.00 13,750.00
Bonds/Notes Payable 14,807,511.33 14,807,511.33
Reserves
Total Liabilities 535,729.30 21,157.52 1,000.00 8,380.46 15,009,458.65 110,664.99 15,686,390.92
Fund Balance 5,388,499.64 (125,231.99) 610,022.90 449 884.21 756,334.26 383,357.27  {11,755.70) 1,413,992.01 36,037.35 8,901,139.95
Total Liabilities and Fund Balance 5,924,228.94 (104,074.47)  611,022.90 449,884.21 756,334.26 383,357.27  (3,375.24) 16,423,450.66 146,702.34 24,587,530.87




Revenues:
Tuition/Fees
Sales
Interest
Miscellaneous
Loan Activity
Transfer from other funds
Total Revenues

Expenditures:

Personal Services

Payroll costs/Benefits

Material & Supplies

Travel

Purchased Services

Internal Services

Contracted Services

Professional Services

Insurance

Leases

Materials for Resale

Student Aid Grants

Employee Tuition Waivers

Administrative Expenses

Repairs

interest Expense

Debt Service Admin

Depreciation Expense

Transfers to other funds
Total Expenditures

Revenues over {under) Expenditures

Beginning Fund Balance
Ending Fund Bafance

SOUTHWESTERN OREGON COMMUNITY COLLEGE

Enterprise Fund
Financial Summary Comparison for Period Ending March 31

Exhibit #9 B 5
Date April 26, 2010

Bookstore Newmark Operations Newmark Tenant Services
FY08-09 FY09-10 FY08-09 FY09-10 FY08-09 FY0S-i0
5 - 5 - $ - 5 - $ - 5 -
1,054,990.10 1,139,984.26 - - - -
- - - 6.25 - -
7,501.24 6,920.44 201,169.90 207,719.34 46,589.66 47.,294.01
$ 1,062,491.34 & 1,146,904.701 $ 201,169.90 % 207725591 % 46,58966 $ 47.294.01
$ 6849795 3 53,6216819% 7.056.03 $ 6977191 % 38,856.60 % 43,054.52
30,719.37 22,522.35 3,980.26 4,059.31 24,339.39 24,734.05
12,040.17 11,447.91 9,710.77 988.51 200.00 2,368.42
1,0086.81 2,032.01 - - - -
29,461.14 30,159.31 29.45 320.00 39,403.57 36,867.09
426.03 93.86 - - - -
2,056.00 - 4,080.44 1,067.00 4,607 .44 9,326.58
- - 7,690.00 9,018.00 - -
716,940.58 743,670.79 - - “ -
- - - - 27,915.50 2227475
- - - 250.00 749.70 2,223.95
1,487.50 750.00 40,062.00 35,978.50 - -
700.00 700.00 321.67 321.67 - -
- 100,000.00 - - - -
3 863,336.556 % 969,088.35( % 69,917.18 % 57,913.18 | % 136,072.20 $ 140,849.36
3 199,156.79 % 177,81635} % 13125272 $ 149,812411% (89,482.54) % {93,555.35)
$ 793,668.31 $ 1,011,82575 | % 54432439 % 544 47468 | % (79,992.32) $ {79,327.11)
$ 992 82410 % 1,189,642.10 | $ 67557711 % 694,287.09 | $ (169,474.86) $ {172,882.48)




Exhibit#9 B 5

: D il 26.
SOUTHWESTERN OREGON COMMUNITY COLLEGE " SAPH26-2010

Enterprise Fund
Financia! Summary Comparison for Period Ending February 28

Student Housing Dining Services Conferences Other
FY08-09 FY09-10 FY(08-09 FY09-10 FY08-09 FY09-10
Revenues:
Tuition/Fees $ 80,65440 % 62,636.511] 3 - 5 - 3 37,923.00 § 29,378.96
Sales 5,302.83 6,709.78 6,705.50 302,799.01 588.00 -
Interest 276.72 16.48 - - - -
Miscellaneous 2,071,981.10 2,268,851.61 - 43,611.46 - -
Loan Activity - - - - - -
Transfer from other funds - - - - - -
Total Revenues 3 2,138,215.05 3% 2,338,214.381 % 6,70550 § 34641047 {1 3 38,511.00 $ 29,378.96
Expenditures:
Personal Services 3 181,802.19 % 187,336.88 | $ - $ 156,486.37 1 % 15,918.08 % 30,129.35
Payroll costs/Benefits 83,360.58 75,278.82 - 32,537.56 1,455.93 12,335.95
Material & Supplies 42,587.35 41,309.21 1,668.65 305,408.22 1,607.25 342.76
Travel 331.10 1,153.93 - 5,618.48 65.95 -
Purchased Services 183,426.65 172,871.46 12,729.87 15,844.99 1,768.11 188.16
Internal Services 1,858.50 3,116.66 - 28.38 82.81 822.00
Contracted Services 563,375.36 352,708.46 900.00 432254 - -
Professional Services 2,000.00 485.83 - - - -
Insurance 21,199.00 26,122.00 - - - -
Leases 1,813.94 1,798.82 - - 201.51 162.24
Materials for Resale - - - - - -
Student Aid Grants - - - - - -
Employee Tuition Waivers - - - - - -
Administrative Expenses - - - - - -
Repairs 436.75 - 776.75 18,198.56 - -
Interest Expense 166,596.95 158,118.14 - - - -
Debt Service Admin 1,437.88 1,437.88 - - - -
Depreciation Expense - - - - - -
Transfers to other funds - - - 80,000.00 - -
Total Expenditures 5 1,250,326.25 § 1,021,71809 | $ 16,075.27 % 618,44510 | % 21,009684 $ 43,980.46
Revenues over (under) Expenditures 3 887.888.80 % 1,31649629 | $ (9,369.77) $ (272,034.63)| $ 1741136 % (14,601.50)
Beginning Fund Balance 3 {504,696.74) % (552,073.86)} 3 93,993.30 % 179,167.16 1 $ (37,554.59) % (19,126.37)
Ending Fund Balance 3 383,192.06 % 76442243 1% 8462353 % (92,867.47)1 % (20,143.23) $ (33,727.87)




Exhibit #9 B 5
Date April 26, 2010

SOUTHWESTERN OREGON COMMUNITY COLLEGE

Enterprise Fund
Financial Summary Comparison for Period Ending February 23

4/20/10
Conferences Projects Oregon Coast Culinary Neighborhood Facility Bldg.
FY(8-09 FY09-10 FY08-09 FY09-10 FY08-09 FY09-10

Revenues:

Tuition/Fees 69,089.00 § 35411.001 9% 1,296,799.00 § 2,172940.00] $ - S -

Sales - - 1,266.49 1,992 22 - -

Interest - - - 2.34 - 0.56

Miscellaneous - - 21,859.88 15,877.30 22,500.00 22,500.00

Loan Activity - - - - - -

Transfer from other funds - - - - ~ -

Total Revenues 69,089.00 % 3541100} 3 1,319,925.37 §$ 2,180,811.86 | $ 22,500.00 % 22,500.56

Expenditures:

Personal Services 3759442 § 1,700.00 | $ 311,484.84 § 362,886.57 1% - $ -

- Payroil costs/Benefits 14,984.10 494,12 104,382.73 124,895.88 - -
Material & Supplies 1,706.90 270.10 213,644.35 371,778.00 - -
Travel 7,356.50 7,305.24 15,826.07 42,207.34 - -
Purchased Services 17,413.62 8,190.06 114,624.60 87,349.11 - -
Internal Services 2,181.32 91.60 8,068.46 10,691.14 - -
Contracted Services - 532.14 11,265.36 14,779.19 - -
Professional Services - - - - - -
insurance - - 3,462.00 4.001.00 1,607.00 1,533.00
Leases - - 604.53 486.70 - -
Materials for Resale - - 28,913.10 38,164.21 - -
Student Aid Grants - - 3,194.00 50,413.00 - -
Employee Tuition Waivers - - - - - -
Administrative Expenses - - - - - -
Repairs - - 9273.84 23,997.09 - -
Interest Expense - - 60,647.31 59,239.40 4,809.25 4653.25
Debt Service Admin - - 509.50 509.50 - -
Depreciation Expense - - - - - -
Transfers to other funds - - - 150,285.90 - -

Total Expenditures 81,236.86 $ 18,58326 | $ 885,90069 % 1,341,684.03 ] % 6,416.25 $ 6,186.25
Revenues over {under) Expenditures (12,147.86) $ 16,827.74 | $ 434,02468 $ 84912783 | $ 16,083.75 & 16,314.31
Beginning Fund Balance - $ (572628)1$ (1,119,487.51) $ (1,197,434.01) S 6973395 § 78,055.83
Ending Fund Balance (12,147.86) §$ 11,101.46 | $ (685,462.83) % {348,356.18)] $ 85.817.70 % 94,370.14




ATTENDANCE
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Exhibit # 10A

Date April 26, 2010

Approved YES_  NO__
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
MEETING MINUTES
March 15, 2010

Board of Education/Staff (Quorum Present)

David Bridgham (Chair) *
Harry Abel *

Lonny Anderson *

Rick Howell (via phone) *
Marcia Jensen *

Staff/ExOfficios

Patty Scott (President) *
Chris Amaral

Smita Avasthi

Vicki Brumit

Cody Carlson
Cheryl Davies

Karl Easttorp *

Dan Esposito

Kat Flores *

Karen Helland
Bridget Hildreth
Kim Hyatt
Bernadette Kapocias
Linda Kridelbaugh *

*Also present at Executive Session

Guests

Wendy Abel-Hatzel
Aaron Austin
Stephen Brown
Maria Ciccarelli
Mike Crow

Roman Fritz

Mike Helfrich

The Board toured Fairview Hall to view the renovations made as a result of the Community Based

Job Training grant.

Julie Kremers *
Cherie Mitchell (via phone/IPTV) *
Deb Nicholls (Recording Secretary) *

Kelly Leavitt

Val Martinez

Cathy Meier

Dan Neal

Tom Nicholls *

Ron Olson

Makayla Pedey

Janet Pretti (via IPTV)
Karina Smith

John Speasl *

Mike Turner

Adam Whitlatch
Marta Wozniak (via IPTV)

Brett Kenney

Ariann Lyons

Karen Pringle (via IPTV)
John Shank

National Wrestling Team
Numerous students

Chair David Bridgham called the meeting to order at 5:15 p.m.

The Board recessed into Executive Session under ORS 192.660 (2) from 5:15 p.m. to 5:58 p.m.:
e (d) Labor Negotiations — The administrative negotiating team updated the Board on

negotiation processes.
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RECONVENED

BUDGET HEARING

AGENDA CHANGES

PUBLIC
COMMENT

INTRODUCTIONS /
PRESENTATIONS

INSTRUCTIONAL
SERVICES

PRESENTATION

BOARD REPORTS/
INFORMATION

COLLEGE REPORTS

CONSENT
AGENDA

e (e) Property — The Board was updated on real properties in Curry County.
o (h) Legal Rights — Administration briefed the Board on a various legal issues.
e (i) Personnel — The Board was updated on various personnel issues.

Chair Bridgham reconvened the open session at 6:03 p.m.

Under ORS 294.480, the Board went into a budget hearing to hear public comment on the
supplemental budget, as presented. No comments were heard. The Board moved into the regular
Board meeting.

None were made.

None were heard.
INTRODUCTIONS

The following individuals were introduced to the Board:
e  Wrestling Team
e  Student Athletes of the Month
0 March “10 — Maria Ciccarelli, Track and Field
0 March "10 — Aaron Austin, Track and Field
BUDGET COMMITTEE INTERVIEWS
The following individuals were interviewed by the Board:
e  Mike Helfrich

e  Brett Kenney
e John Shank

COMMUNITY BASED JOB TRAINING (CBJT) GRANT

Chris Amaral reported on the CBJT grant activities.

Important Dates/Items

Discussion occurred on several upcoming meetings.

PRESIDENT’S REPORT

GoOregon Update, Exhibit# 10 A 1

Copies of the GoOregon project list update were included in the meeting materials.
2009-10 Strategic Plan Update, Exhibit 10 A 2

President Scott briefed the Board on the Plan update.

Financial Reports, Exhibits # 10 B 1-5

Copies of the financial reports were included in the meeting materials.

Consent Agenda, Exhibits # 11 A-C

Copies of the items were included in the meeting materials.

22



MO03/10-1

OLD BUSINESS

M03/10-2

NEW BUSINESS

M03/10-3

MO03/10-4 a

MO03/10-4 b

Marcia Jensen‘s motion to approve the Consent Agenda, as presented, was seconded by
Julie Kremers. Upon call for the vote, the MOTION PASSED unanimously.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District reviewed and approved the meeting minutes dated February 22, 2010, Exhibit # 11 A.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community
College District declares the College’s intent to reimburse itself for Curry Campus
project expenditures from its available funds on the project from the proceeds of bonds or
other obligations, Exhibit # 11 B.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community
College District declares Curry County as an American Recovery and Reinvestment Act
Recovery Zone, Exhibit # 11 C.

SMOKING SURVEY UPDATE

ASG President Cody Carlson updated the Board on the status of the smoking survey.
TOBACCO FREE ZONES, Exhibit # 12 B

Copies of the resolution were included in the meeting materials.

Rick Howell‘s motion to declare the Newmark Center/Family Center grounds and parking lot as
a Tobacco Free Zone thus banning the use of all tobacco and tobacco-related products in this
zone and establish a designated smoking area off the parking lot, was seconded by Harry

Abel. Upon call for the vote, the MOTION PASSED unanimously.

SUPPLEMENTAL BUDGET (DINING SERVICES), Exhibit # 13 A
Copies of the resolution were included in the meeting materials.

Marcia Jensen‘s motion to adopt the supplemental budget for the General Fund and Enterprise
Fund as presented by the Budget Officer and authorized increasing appropriations as
presented, was seconded by Lonny Anderson. Upon call for the vote, the MOTION PASSED
unanimously.

BUDGET COMMITTEE VACANCIES, Exhibit# 13 B

Copies of the resolution were included in the meeting materials. Two vacancies were for three-
year appointments; one was a one-year appointment.

Lonny Anderson‘s motion to appoint Mike Helfrich to a three-year term of office on the
Southwestern Oregon Community College Budget Committee, with his term expiring

June 30, 2012 was seconded by Marcia Jensen. Upon call for the vote, the MOTION PASSED
unanimously.

Marcia Jensen‘s motion to appoint Brett Kenney to a three-year term of office on the
Southwestern Oregon Community College Budget Committee, with his term expiring

June 30, 2012 was seconded by Cherie Mitchell. Upon call for the vote, the MOTION PASSED
unanimously.

John Shank was appointed to the remaining one-year term of office on the Southwestern Oregon
Community College Budget Committee, with his term expiring June 30, 2010.

CONTRACTOR PREQUALIFICATION, Exhibit# 13 C

Copies of the resolution were included in the meeting materials.
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M03/10-5

MO03/10-6

EXOFFICIO
REPORTS

UNIT REPORTS

Rick Howell‘s motion to adopt Request for Qualifications, as presented, as the mandatory
prequalification procedure to be used to prequalify all prospective contractors to submit offers
to act as general contractor for the Curry Campus project was seconded by Marcia Jensen. Upon
call for the vote, the MOTION PASSED unanimously.

FACULTY TENURE (2010-11), Exhibit # 13 D

Copies of the resolution were included in the meeting materials.

Marcia Jensen‘s motion to grant tenure to Smita Avasthi, Cheryl Davies, Daniel Esposito,
Catherine Meier, Kelly Leavitt, Michael Turner, and Marta Wozniak effective with their 2010-

11 employment contracts was seconded by Lonny Anderson. Upon call for the vote, the
MOTION PASSED unanimously.

EXEMPT

Exempt staff representative Tom Nicholls noted that employees in the exempt group are also
affected by the economic situation that higher benefits costs, etc. have on them.

ASSOCIATED STUDENT GOVERNMENT

ASG President Carlson briefed the Board on various activities and initiatives. Board Member
Cherie Mitchell commended ASG and main campus students for their efforts in promoting the
Curry Campus facilities for the Curry students and community.

CLASSIFIED UNION

Vicki Brumit reported on the current mediation process and the AFT convention in Sunriver.

FACULTY SENATE

Mike Turner reported on the status of the recently Faculty Climate Survey. It will be presented to
the Board at a future meeting.

FACULTY UNION

Faculty Union President Bernadette Kapocias reported on the current mediation process and the
Christine Scholey memorial project.

EXECUTIVE TEAM REPORTS

Administrative Services, Exhibit# 15 A 1

Copies the report and hiring matrix were included in the meeting materials.

Instructional Services, Exhibit #15 A 2

Copies of the report were included in the meeting materials.

Integrated Technology Services, Exhibit #15 A 3

Copies of the report were included in the meeting materials.

Foundation, Exhibit # 15 A 4

Copies of the report were included in the meeting materials.
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CORRESPONDENCE

ADJOURNMENT

Curry County

Dean Janet Pretti highlighted the recent geology lecture that was held on campus and streamed to
the Curry Campus. The participating community members were very appreciative of this
availability.

Student Services, Exhibit # 15 A 6

Copies of the report were distributed at the meeting. Nicholls shared collaborative forecasting
efforts with local high schools resulting in potentially hundreds of prospective students in various
subject areas.

CORRESPONDENCE/INFORMATION, Exhibits 16 A-C

The following correspondence items were included in the meeting materials:

e 02/02/10 Letter from Jill Biden
e (03/03/10 Letter from Jill Biden
e 2010 Community College Federal Legislative Priorities

Chair Bridgham adjourned the meeting at 8:42 p.m.

Respectfully submitted,

David Bridgham, Board Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary
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Exhibit # 10B

Date April 26, 2010

Approved YES_ _ NO__
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT

CALL TO
ORDER

ATTENDANCE

NEW BUSINESS

MO04/10-1CC

ADJOURNMENT

BOARD OF EDUCATION
CONFERENCE CALL MEETING MINUTES

April 14, 2010

David Bridgham, Board Chair, called the conference call meeting to order at 3:00 p.m. A
conference phone was made available in Tioga 510. Due and proper meeting notice was provided.

Board of Education (Quorum Present)

David Bridgham (Chair) Marcia Jensen
Harry Abel Julie Kremers
Lonny Anderson Cherie Mitchell
Rick Howell

College Staff

Patty Scott (President) Linda Kridelbaugh
Karl Easttorp

PREQUALIFICATION REQUIREMENT AMENDMENT, Exhibit# 1 CC

Marcia Jensen’s motion to amend the number of prospective contractors to act as General
Contractor for the construction of the Brookings Campus Facility Project was seconded by
Harry Abel. Upon call for the vote, the MOTION PASSED unanimously.

No further business was submitted for discussion and the meeting was adjourned at 3:07 p.m.

Respectfully submitted,

Rick Howell, Board Vice-Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary
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Exhibit # 10C

Date_ April 26, 2010

Approved YES NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Rachele Summerville, Executive Director of Human Resources

ACTION UNDER CONSIDERATION

Approve John Speasl to receive Early Retirement benefits, effective June 30, 2010.

DISCUSSION / HISTORY

The Early Retirement process allows for recommendation of Early Retirement Benefits with
Retirement, if the total cost of insurance benefits of those receiving Early Retirement may not
exceed $150,000 in the next year based on best-estimates, for applicants in order of length of
service. A total of four employees have requested Early Retirement for the 2010-2011 academic
year. It is projected that Early Retirement benefits for one employee to retire by June 30, 2010,
will not exceed the $150,000 cap in 2010-2011.

Mr. Speasl has been employed with the College for a total of 37 years and currently serves as the
Athletic Director and Volleyball Coach. It is in the best interest of the College to enter into an
Early Retirement contract with John Speasl.

BUDGET IMPACT

Funds are available for this recommendation in the proposed budget being presented to the Board
in May 2010.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of the Southwestern Oregon Community

College District approve John Speasl to receive Early Retirement benefits, effective June 30,
2010.
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Exhibit # 10D

Date April 26, 2010
Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Valerie Martinez, Vice President of Instruction

ACTION UNDER CONSIDERATION

Accept the construction bid of $45,384 from Tom Gayewski Construction for preparation of building B-2
as a Center for Workforce Training and Development and approve the necessary payments to the contractor
associated with this portion of the project.

DISCUSSION / HISTORY

On August 26, 2009, Southwestern Oregon Community College was awarded a congressionally-directed
grant from the US Department of Education in the amount of $143,000. The grant’s purpose is to leverage
the federal community based job training (CBJT) grant awarded in December 2008, to complete the
preparation of the Southwestern Oregon Community College Welding and Manufacturing laboratory,
materials storage area and classrooms of the advanced manufacturing program. The request for proposal
was solicited and resulted in the receipt of bids from eight firms. Tom Gayewski Construction was the
successful bidder with a low submission of $45,384.

TIMING

B-2 has been designated as the Center for Workforce Training and Development, will house College staff,
and be used as classroom space for industry training. The new full-time welding faculty office will be
located in this area, as well as offices for the CBJT Project Manager and Training Coordinator. The small
meeting area in the building will be useful for small training seminars, meetings with industry partners and
staff conferences.

BUDGET IMPACT

There is no impact to the College’s General Fund budget. The project is funded from the CREATED grant
provided through the US Department of Education as a congressionally-directed grant. Funds to prepare
the College’s B-2 building come from the Collaborative Relevant Education and Applied Technologies for
Economic Development (CREATED) grant.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
accepts the construction bid of $45,384 from Tom Gayewski Construction for preparation of building B-2

as a Center for Workforce Training and Development and approves the necessary payments to the
contractor associated with this portion of the project.
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Exhibit # 10E

Date April 26, 2010

Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Valerie Martinez, Vice President of Instruction

ACTION UNDER CONSIDERATION

Accept the bid of $141,650 from Western Shelter Mobility Systems of Eugene, Oregon for a custom
mobile training lab as part of the welding and metal fabrication program’s Community Based Job Training
(CBJT) grant and approve the necessary payments to the supplier associated with this portion of the project.

DISCUSSION / HISTORY

In February 2009, a $1,998,518 CBJT grant was awarded to Southwestern for advanced manufacturing
programs. Southwestern requested the grant with the intention of further developing and expanding
workforce talent in welding, metals fabrication and design for the Rural Oregon South Coast region.
Southwestern was the only college in Oregon to receive this grant. The mobile lab (36 foot, 5" wheel
mobile unit) is a keystone to provide onsite training for industry, secondary programs, teacher training and
outreach throughout the South Coast.

Comprehensive research into the variety of styles and options for mobile labs was conducted by the CBJT
grant coordinator with assistance from the training coordinator. A list of the most desired features was
compiled and a request for proposals was published. Six excellent bids were received by the closing date.
Each of the proposals had pros and cons. However, Western Shelter Mobility Systems was the successful
bidder providing a bid that gives the best combination of features, quality, and value at a cost of $141,650.

As per ORS 279.055 and Board Policy, the Board will review all contracts over the amount of $25,000
prior to the award of the contract.

TIMING

The grant ends in February 2012. The approval of the mobile lab purchase is to a degree time sensitive to
the extent that some time for manufacturing will be required before Southwestern can take delivery. The
sooner SWOCC can take delivery, the more quickly on-site training can begin for our industry partners and
the required grant outcomes can begin to be compiled.

BUDGET IMPACT

This project has no General Fund impact to the institution. The project is funded from the Community
Based Job Training grant funds provided through the Department of Labor and has been previously
approved by the Federal Program Officer.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
accepts the bid of $141,650 from Western Shelter Mobility Systems of Eugene, Oregon for the custom
mobile training lab as part of the welding and metal fabrication program’s Community Based Job Training
(CBJT) grant and approves the necessary payments to the supplier associated with this portion of the
project.
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Exhibit # 10F

Date April 26, 2010

Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Valerie Martinez, Vice President of Instruction

ACTION UNDER CONSIDERATION

Accept the bid of $72,392 from Koike Aronson Inc. for a Plate Pro Model 1500 Computer Numerically
Controlled (CNC) Plasma cutting table as part of the welding and metal fabrication program’s Community
Based Job Training (CBJT) grant and approve the necessary payment to the supplier associated with this
portion of the project.

DISCUSSION / HISTORY

In February 2009, a $1,998,518 CBJT grant was awarded to Southwestern for advanced manufacturing
programs. Southwestern requested the grant with the intention of further developing and expanding
workforce talent in welding, metals fabrication and design for the Rural Oregon South Coast region.
Southwestern was the only college in Oregon to receive this grant. CNC cutting tables are a standard in
industry and the opportunity to provide our students a chance to train in a classroom setting is valuable to
their education and increases the skill set they bring to an employer.

Investigations into available options in the market were completed and resulted in the receipt of quotes

from suppliers offering a variety of machines to provide service. Koike Aronson Inc. was the successful
bidder providing a machine that provided the best combination of features, quality, support service, and
value at a cost of $72,392.

As per ORS 279.055 and Board Policy, the Board will review all contracts over the amount of $25,000
prior to the award of the contract.

TIMING

The grant ends in February 2012. Remodeling of Fairview Hall is complete and the location for the
installation of this new to Southwestern piece of equipment has been selected.

BUDGET IMPACT

This project has no General Fund impact to the institution. The project is funded from the Community
Based Job Training grant funds provided through the Department of Labor and has been previously
approved by the Federal Program Officer.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
accept the bid of $72,392 from Koike Aronson Inc. for a Plate Pro Model 1500 Computer Numerically
Controlled (CNC) Plasma cutting table as part of the welding and metal fabrication program’s Community
Based Job Training (CBJT) grant and approves the necessary payments to the supplier associated with this
portion of the project.
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Exhibit # 12A

Date April 26, 2010

Approved YES _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Patty Scott, President

ACTION UNDER CONSIDERATION

Adopt the resolution prepared by bond counsel for financing the costs of the construction of the Curry
Campus facilities, as presented.

DISCUSSION / HISTORY,

In 2001, the College began working with US Borax (subsidiary of Rio Tinto) to include a Curry Campus
on their Lone Ranch development. The approval of the Detailed Development Plan on September 1, 2009
and the finalization of the transfer of 10 acres of land on February 4, 2010 triggered a massive effort to
simultaneously design the facility and raise the necessary funds to fill the gap. We are on schedule to
break ground June 2010 and hold classes at the new campus fall 2011. When it opens, our classes and
programs will be housed under one roof, unifying the efforts of staff and creating the synergy and
collaboration needed to build vibrant collegiate programs, a well trained workforce, and resilient
communities for Curry County.

The College administration has been working with the bond underwriter to develop and evaluate multiple
potential debt service options. It appears that a combination of taxable Recovery Zone Economic
Development Bonds (when combined with a 45% federal rebate of interest paid to bond holders) and tax-
exempt Certificates of Participation will yield the lowest true interest cost (TIC) for the financing. The
College has already received the full Coos County and Curry County allocation of available Recovery
Zone Economic Development Bonds ($1.195 million). It has requested an additional $3 million of
capacity that may be available from the re-allocation by the State of unused capacity in other counties.
The balance of the financing will be traditional tax-exempt Certificates of Participation. Financing more
debt with Recovery Zone Economic Development Bonds will result in a lower TIC for the College.

The proposed debt repayment schedule has been designed to minimize impact on the General Fund. The
retirement of existing long term debt (Stensland Hall) and short term debt (core switch, phone switch,
mainframe computer, vans and repayment of a Foundation loan for the Newmark lot) will free up
approximately $235,000 in FY 12 that can be used to retire new debt service. Because the College will
need some of these funds to replace aging equipment in the future, only $185,000 is being committed to
the Curry county debt service at this time. In the future, as other debt of the College is paid off (e.g.
Newmark Center and Family Center), these funds will also go toward retiring the Curry bonds. By
maintaining the same aggregate level of debt service over the next 18 years, the College will be able to
pay off the Curry bonds without any new impact on the General Fund. Because the College needs the
funds by July 2010 (to begin paying for construction), but will not retire enough existing debt to make the
full debt service payments until FY 2012, it must also borrow capitalized interest. This money will make
the payments on the bonds until the College’s other long term debt is freed up.
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The Curry campus building and infrastructure are projected to cost $8 million. The capitalized interest
required to pay the interim debt service is about $300,000 and issuance costs are about $100,000. The
State of Oregon will provide $2.3 million in matching funds. Consequently, total borrowing is projected
to be approximately $6.1 million.

To prepare all the necessary financing and escrow agreements, rate and sell the bonds and recover costs
that the College has already paid, the Board must approve the attached authorizing resolution.

OPTIONS / ANALYSIS

1. The College could decide not to approve the attached resolution. However, then the College
would be unable to build the Curry Campus facility.

2. The College could delay approval of the attached resolution. However, this would delay the
planned bond sales date and construction funds might not be available when needed.
Additionally, if interest rates were to rise prior to selling the bonds, it would increase the debt
service of the project.

TIMING

Construction costs are very reasonable at the current time (relative to three years ago). There is
unprecedented interest in the project by regional and national general contractors. Interest rates remain at
historic lows. It is unlikely that the College would be able to improve on the current confluence of low
materials costs, low interest rates and contractor interest. Consequently, it would be prudent for the
College to move forward with sale of the bonds and construction of the Curry campus at this time.

BUDGET IMPACT

This financing will be repaid by reallocating existing money currently allocated to debt service. There
will be no additional impact on the General Fund.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District

adopts the resolution prepared by bond counsel for financing the costs of the construction of the Curry
Campus facilities, as presented.
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RESOLUTION NO.

A RESOLUTION OF THE SOUTHWESTERN OREGON COMMUNITY
COLLEGE DISTRICT IN COOS, CURRY AND DOUGLAS COUNTIES,
OREGON AUTHORIZING THE ISSUANCE AND NEGOTIATED SALE OF
FULL FAITH AND CREDIT OBLIGATIONS, SERIES 2010 IN AN
AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $6,100,000;
DESIGNATING AN AUTHORIZED REPRESENTATIVE; AUTHORIZING THE
EXECUTION AND DELIVERY OF A FINANCING AGREEMENT AND AN
ESCROW AGREEMENT; AND RELATED MATTERS.

WHEREAS, the Board of Education of Southwestern Oregon Community College District, Coos,
Curry and Douglas Counties, Oregon (the “District”), is authorized pursuant to the Constitution and laws
of the State of Oregon, specifically, Oregon Revised Statutes Section 271.390 to enter into financing
agreements to finance real and personal property, as more fully described in Exhibit A, attached hereto,
(the “Project”), and to pay the costs of issuance of full faith and credit obligations; and

WHEREAS, it is advantageous for the District to authorize and enter into a financing agreement
(the “Financing Agreement”) to finance the Project. In addition, the District will enter into an escrow
agreement (the “Escrow Agreement”) which will authorize the escrow agent to issue Full Faith and Credit
Obligations, Series 2010 A and Series 2010 B (collectively, the “Obligations”) in an aggregate principal
amount not to exceed $6,100,000 which are payable from funds provided by the District under the
Financing Agreement; and

WHEREAS, the American Recovery and Reinvestment Act of 2009 (“ARRA”) authorized,
among other things, certain local governments to issue recovery zone economic development bonds
(“RZEDBs”) pursuant to volume cap allocated to such local governments; and

WHEREAS, pursuant to [.R.S. Notice 2009-50 (“Notice 2009-50"), Curry County was allocated
$504,000 of RZEDB volume cap (“RZEDB Volume Cap”) and pursuant to a declaration by the Board of
Commissioners of Curry County dated February 16, 2010, Curry County has suballocated its entire
$504,000 of RZEDB Volume Cap to the District; and

WHEREAS, pursuant to Notice 2009-50, Coos County was allocated $694,000 of RZEDB
Volume Cap and the District anticipates that it may receive some or all of that allocation through the State
of Oregon; and

WHEREAS, the District anticipates that it may receive additional allocations of RZEDB Volume
Cap from the State of Oregon; and

WHEREAS, pursuant to Section 1400U-2 of the Internal Revenue Code of 1986, as amended (the
“Code”) RZEDBs may be issued by governments with RZEDB volume cap before January 1, 2011 to
finance certain “qualified economic development purposes” for use within designated “recovery zones;”
and

WHEREAS, the District may issue some or all of the Obligations as RZEDBs;
NOW, THEREFORE, BE IT RESOLVED, as follows:

1. Authorization. The District authorizes:

Page 1 — Authorizing Resolution
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a. Issuance and Sale of Obligations. The District authorizes the issuance and
negotiated sale of the Obligations of the District which shall be issued in an amount not
to exceed $6,100,000 by the escrow agent, for and on behalf of the District, to finance the
Project.

b. Financing Agreement. The District authorizes the execution and delivery of the
Financing Agreement to finance the Project, in a form satisfactory to the Authorized
Representative, as defined herein.

The estimated weighted average life of the Financing Agreement does not exceed the dollar
weighted average life of the Project being financed with the Financing Agreement, as required by ORS
271.390. The District hereby determines that the Project is needed for District purposes.

c. Escrow Agreement. The District authorizes the execution and delivery of the
Escrow Agreement between the District and the escrow agent, in a form satisfactory to
the Authorized Representative, pursuant to which the escrow agent shall execute the
Obligations representing the principal amount payable under the Financing Agreement,
and evidencing the right of the escrow agent to receive the District’s financing payments
under the Financing Agreement.

2. Financing Payments. The financing payments for the Obligations are payable from the
general non-restricted revenues of the District and other funds which may be lawfully available for that
purpose, including any taxes levied within the restrictions of Sections 11 and 11b, Article XI of the
Constitution of the State of Oregon and any subsidy payments received with respect to any of the
Obligations issued as RZEDBs. The obligation of the District to make financing payments is a full faith
and credit obligation of the District, and is not subject to appropriation. The registered Owners (as
defined herein) of the Obligations do not have a lien or security interest on the Project financed with the
proceeds of the Obligations.

3. Designation of Authorized Representative. The District hereby authorizes the President
and Board of Education Chair (each an “Authorized Representative™) or a designee of an Authorized
Representative to act on behalf of the District and determine the remaining terms of the Obligations as
delegated in Section 5 below.

4. Delegation of Final Terms and Sale of Obligations and Additional Documents. The
Authorized Representative is authorized, on behalf of the District, to:

a. approve of and authorize the distribution of the preliminary and final Official
Statements to prospective purchasers of the Obligations;

b. negotiate the terms under which the Obligations shall be sold, enter into a
Purchase Agreement for sale of the Obligations, and execute and deliver the Purchase
Agreement;

c. establish the maturity and interest payment dates, dated date, principal amounts,
optional and/or mandatory redemption provisions, interest rates, denominations, and all
other terms under which the Obligations shall be issued, sold, executed, and delivered;

d. appoint an escrow agent, registrar and paying agent for the Obligations;

. . C:\DOCUME~1\sdm\LOCALS~1\Temp\MetaTemp\Authorizing
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e. negotiate the terms and approve of the Financing Agreement and the Escrow
Agreement as the Authorized Representative determines to be in the best interest of the
District, and to execute and deliver the Financing Agreement and the Escrow Agreement;

f. determine whether the Obligations shall be Book-Entry certificates and take such
actions as are necessary to qualify the Obligations for the Book-Entry System of DTC,
including the execution of a Blanket Issuer Letter of Representations as necessary;

g. seek to obtain a rating on the Obligations, if determined by the Authorized
Representative to be in the best interest of the District;

h. apply for municipal bond insurance for the Obligations, if determined to be in the
best interests of the District, and expend proceeds to pay any insurance premiums and to
execute and deliver any required insurance agreement;

1. approve, execute and deliver a Continuing Disclosure Certificate pursuant to
SEC Rule 15¢2-12, as amended (17 CFR Part 240, § 240.15¢2-12) and a Tax Certificate;

] determine whether any portion of the Obligations shall be issued as a RZEDB, a
Build America Bond, and/or a traditional tax-exempt obligation;

k. designate any portion of the Obligations as a “qualified tax-exempt obligation”
pursuant to Section 265(b)(3) of the Code, if applicable; and

1. execute and deliver a certificate specifying the action taken pursuant to this
Resolution, and any other documents, agreements or certificates that the Authorized
Representative determines are necessary and desirable to issue, sell and deliver the
Obligations in accordance with this Resolution.

5. Appointment of Underwriter and Special Counsel. The District appoints D.A. Davidson
& Co. as the Underwriter for the issuance of the Obligations, and K&L Gates LLP as Special Counsel to
the District for the issuance of the Obligations.

6. Resolution to Constitute Contract. In consideration of the purchase and acceptance of
any or all of the Obligations by those who shall own the same from time to time (the “Owners”), the
provisions of this Resolution shall be part of the contract of the District with the Owners and shall be
deemed to be and shall constitute a contract between the District and the Owners. The covenants,
pledges, representations and warranties contained in this Resolution or in the closing documents executed
in connection with the Obligations, including without limitation the District’s covenants and pledges
contained in Section 2 hereof, and the other covenants and agreements herein set forth to be performed by
or on behalf of the District shall be contracts for the equal benefit, protection and security of the Owners,
all of which shall be of equal rank without preference, priority or distinction of any of such Obligations
over any other thereof, except as expressly provided in or pursuant to this Resolution.
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ADOPTED BY THE BOARD OF EDUCATION OF THE SOUTHWESTERN OREGON
COMMUNITY COLLEGE DISTRICT, IN COOS, CURRY AND DOUGLAS COUNTIES, OREGON
THIS 26" DAY OF APRIL, 2010.

SOUTHWESTERN OREGON COMMUNITY COLLEGE
DISTRICT
COOS, CURRY AND DOUGLAS COUNTIES, OREGON

By:

David Bridgham, Chair
ATTEST:

By:

Dr. Patty M. Scott, President
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EXHIBIT A

The proceeds of the Full Faith and Credit Obligations, Series 2010 shall be used to finance costs
of constructing, furnishing, and equipping the Curry County campus, including related costs that are

capitalized to the Curry County campus project, capitalized interest and the costs of issuance of the Full
Faith and Credit Obligations, Series 2010.

o C:A\DOCUME~1\sdm\LOCALS~1\Temp\MetaTemp\Authorizing
Exhibit A Resolution 042010.doc
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Exhibit # 12B

Date April 26, 2010
Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President of Administrative Services

ACTION UNDER CONSIDERATION

Appoint as the College Auditor of Record for an initial three-year
contract.

DISCUSSION / HISTORY

In March 2003, the Board selected Wall & Wall as the Auditor of Record for a two year term. In February
2005, Wall & Wall was reappointed to a second two year term. In March 2007, Wall & Wall was given a
one year extension; their contract expired in June 2008. In March of 2008, Wall & Wall was awarded a
two-year contract expiring in June 2010.

In February 2010, Administrative Services advertised a Request for Proposal for College Auditor. Two
firms have responded to that request, Hough MacAdam Wartnik and LeMaster Daniels.

As per Administrative Procedure 2.018, Board consultant contracts are initially for a period of three years.
Following the initial contract, the consultant is eligible for a two-year extension upon Board approval
TIMING

Wall & Wall’s contract expires June 2010.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
appoints as the College Auditor of Record for an initial three-year
contract.
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Exhibit # 12C

Date April 26, 2010
Approved YES___ NO_
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President of Administrative Services

ACTION UNDER CONSIDERATION
Approve a $4 per credit increase in the Tuition Per Credit Rate, effective summer term 2010.

DISCUSSION/HISTORY

At the September 28, 1998 Board of Education meeting, Administrative Policy #9.014 was revised as

follows:
“Tuition shall be adjusted for inflation by the July-to-July change in the consumer price index
(Portland CPI-U) rounded to the nearest dollar. A copy of the revised tuition schedule will be
forwarded to the Board of Education for review during the January Board of Education meeting.
A CPI adjustment to tuition does not prevent the Board of Education from considering and
approving other changes in the tuition schedule.”

Tuition Increased by CPI Tuition Increased by HEPI

Tuition SWOCC Tuition SWOCC

CPI-U Increased Actual Increased Actual

Year Avg by CPI Tuition Year HEPI by HEPI Tuition
2005-2006 60 2005-2006 60
2006-2007 2.6% 63.61 62 2006-2007 5.1% 65.16 62
2007-2008 3.7% 65.97 62 2007-2008 2.8% 66.99 62
2008-2009 3.9% 68.54 62 2008-2009 5.0% 70.34 62
2009-2010 2.3% 70.11 69 2009-2010 2.3% 71.95 69

projected 0.2% 70.25 projected 0.2% 72.10

The current Tuition Per Credit Rate is $69. If approved, the Tuition Per Credit Rate will increase to $73.
By Board policy, the International Tuition Rate is three times the Tuition Per Credit Rate and the Audit
Tuition Rate is half of the Tuition Per Credit Rate.

Additional Information:
HEPI: http://www.commonfund.org/Commonfundinstitute/HEPI/HEP1%20Documents/HEPI 2010 Table.pdf
http://en.wikipedia.org/wiki/HEPI

BUDGET IMPACT
It is projected this increase will result in revenues of approximately $240,000 to help offset the decrease
in state funding.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
approves a $4 per credit increase in the Tuition Per Credit Rate, effective summer term 2010.
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Exhibit # 12D

Date April 26, 2010

Approved YES _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President of Administrative Services

ACTION UNDER CONSIDERATION

Approve the changes in the Fee Schedule for the 2010-2011 academic year beginning summer 2010, as
presented.

The following increases on the attached College Fee Schedule are proposed:
e Per Course Registration Fee from $25 to $26
Per Credit Incidental Fee from $17 to $18
Distance Education Surcharge Fee from $15 to $20 per class [expires June 2011]
Nursing Program Fee (per year) from $3,000 to $3,250 for the first year students

DISCUSSION / HISTORY

The Per Credit Incidental Fee and the Per Course Registration Fee are charged in lieu of the following:
Transcript Request Fees, Class and Computer Lab Fees, Student Recreation Center Fees, Graduation
Fees, Distance Learning Fees, Public Safety Fee, Technology Fee, and all associated course costs that are
not directly related to support or delivery.

Increasing the Nursing Program Fee (per year) from will help offset the additional expenses of this
program. This additional amount will be assessed for the first year only and the fee will be comparable to
other community colleges.

TIMING

These changes will become effective Summer 2010. Announcement of these modifications at this time
will assure that student publications and billings are correct at the time of registration and avoid the need
for a corrected billing at a later date.

BUDGET IMPACT

These proposed increases are estimated to generate additional revenues as follows: Per Course
Registration Fee - $20,000; Per Credit Incidental Fee - $60,000; Distance Education Surcharge Fee -
$20,000; and the Nursing Program Fee - $6,000.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District

approves the changes in the Fee Schedule for the 2010-2011 academic year beginning summer 2010, as
presented.
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