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Board of Education Meeting - Regular

Tioga Hall, Room 505, 1988 Newmark Ave., Coos Bay, Oregon
Monday, April 27, 2009

AGENDAS with Estimated Timelines— Action Items = _...1._\
REGULAR MEETING
1. CALL TO ORDER 5:00 p.m.
2. RECESS INTO EXECUTIVE SESSION 5:00 p.m.
Pursuant to:
ORS 192.660 (2) (d) Labor Negotiations
ORS 192.660 (2) (e) Property
ORS 192.660 (2) (h) Legal Rights
ORS 192.660 (2) (i) Personnel
3. RECONVENE OPEN SESSION 6:00 p.m.
4, AGENDA CHANGES
5. INTRODUCTIONS/INTERVIEWS
A Budget Committee Vacancy Interview
1)  Mike Sickels, Exhibit#5 A 1
B. Student Scholars, Exhibit # 5 B
Presenter: Patty Scott
1)  Juan Guitron
2)  Melissa Sales
C. National Wrestling Team
Presenter: Adam Whitlatch
6. STUDENT SERVICES REPORT
A.  Spring Preview Day
Presenters: Tom Nicholls and Kari Robison
7. INSTRUCTIONAL REPORT
A University Center Presentation
Presenter: Randall Radcliff
B. Art Presentation
Presenters: James Fritz and Terry Woodall
8. BOARD REPORTS/INFORMATION

A Important Dates/ltems
e 05/14/09, 3:30 p.m., Employee Recognition Event, OCCI
05/15/09, May Revenue Forecast
05/18/09, 5:00 p.m., Executive Session — Brookings
05/18/09, 6:00 p.m., Regular Meeting — Brookings
05/19/09, Special District Elections
06/01/09, 6:00 p.m., Board Budget Committee Meeting — Tioga 505
06/12/09, Graduation Activities — Hales Center
06/15/09, 6:00 p.m., Second Board Budget Committee Meeting, if needed — Tioga 505
06/22/09, 5:00 p.m., Executive Session — Tioga 505
06/22/09, 6:00 p.m., Regular Meeting — Tioga 505
07/27/09, 5:00 p.m., Executive Session — Tioga 505
07/27/09, 6:00 p.m., Regular Meeting — Tioga 505
07/09, TBD, Board Retreat — (discussion needed to set date)
09/14/09, 3:00 p.m., Work Session — Tioga 505
09/14/09, 5:00 p.m., Executive Session — Tioga 505
09/14/09, 6:00 p.m., Regular Meeting — Tioga 505
10/07/09-10/10/09, ACCT Achieving Success in a Global Economy — San Francisco
10/29/09-10/30/09, OCCA Convefition - Eugene



10.

11.
12.

13.

14.

B. Board Operations

1) Budget Committee Appointment, Exhibit# 8 B 1 é\
Presenter: Patty Scott

COLLEGE REPORTS
A.  President’s Report
1)  Accreditation
2)  GoOregon Project Update, Exhibit# 9 A2 *
B. Financial Reports
Presenter: Ron Olson
1) MIE #15, Fiscal: Statement of Cash Flows YTD — All Funds, Exhibit#9 B 1
2)  MIE #16, Fiscal: Statement of Revenues and Expenditures — All Funds, Exhibit# 9 B 2
3) MIE#17, Fiscal: Balance Sheet — All Funds, Exhibit#9 B 3
4)  MIE #18, Fiscal: Statement of Budget and Actual Revenues and Expenditures, Exhibit # 9 B 4

CONSENT AGENDA _{\
A Minutes o
1)  March 30, 2009, Executive Session, Exhibit # 10 A 1
2)  March 30, 2009, Regular Session, Exhibit # 10 A 2
OLD BUSINESS
NEW BUSINESS
A.  GoOregon Contracts, Exhibits # 12 A 1-5*
Presenter: Mike Crow
1)  Randolph/Sitkum Remodel and HVAC =~
2) Roof and Painting and Walkway Replacement at Eden, Sunset, Sumner, Fairview I\
and Lampa o
3) Roadway and Parking Lot Lighting Replacement _(\
4)  Flooring at Newmark I\
5) Tioga Clean and Seal I\
B.  Red Flag Rule, Exhibit#12 B =~
Presenters: Tom Nicholls and Kat Flores o
C. Oregon Fallen Soldier Tuition Waiver Program, Exhibit # 12 C _{\

Presenter: Tom Nicholls

EX-OFFICIO REPORTS
A Faculty Senate
Presenter: Bernadette Kapocias
B. Faculty Union
Presenter: Tim Dailey
C. Exempt
Presenter: Tom Nicholls
D. Foundation
Presenter: Carol Oelke
E. Associated Student Government
Presenter: Drew Jones
F. Classified Union
Presenter: Wayne Chandler

INFORMATION/EXECUTIVE TEAM REPORTS
A Executive Team Reports
1) Integrated Technology Services, Exhibit# 14 A 1
2)  Curry County, Exhibit# 14 A2 *
3) Foundation, Exhibit# 14 A 3 *
4)  Student Services, Exhibit # 14 A 4
5)  Administrative Services, Exhibit # 14 A5
e Human Resources Hiring Matrix
e  Administrative Procedures (now in effect):
» 4.014, Notebook Computers
6) Instructional Services, Exhibit # 14 A 6



15. PUBLIC COMMENT
16. ADJOURNMENT

Shaded Exhibit included in meeting materials * Materials may be distributed at the meeting

Board policy states that requests must be made by contacting the Clerk of the Board at least seven working days prior to the scheduled meeting. Requests for additions by
visitors attending a meeting will be allowed by an affirmative vote of the majority of the Board Members. Time allocations will be at the discretion of the Board Chair.

It is the policy of the Board of Education to adjourn the meeting within three hours unless a motion to continue the meeting is made and approved by a majority vote of
the members present.



Exhibit#5 A 1
Date April 27, 2009

Southwestern Oregon Community College
Budget Committee Application
Candidate Information Form

Name: MICHAEL (Mike) L. SICKELS
First Initial Last
Date of Application: April 3, 2009
Month Day Year
Occupation (If Applicable): retired banker
Home Phone: 269-9528 Business Phone:
Home Address: 2520 Koos Bay Blvd., Coos Bay, OR 97420 '
(also lived in Coos Bay 1973-1993) X

Business Address:

Number of years you have been a college district resident: 4 yrs (parttime) 6 mos. (fulltime) ¥

Have you worked on any college/school committees or served as a college/school board
member:

X Yes __No If yes, which committees and/or boards?

Coos Bay School Board for seven years (1984-1991); Coos Bay School District Budget
Committee (1980-1984); Bay Area Hospital Budget Committee (1991-1992)

Please list other community/business activities and/or prior governmental experience:

Finance Committee — Oregon Economic & Community Development Commission (2006-
present); Independent Community Banks of Oregon ( board 1998-2007, president 2004-2006):
Medford Rotary Foundation (2005-2007); Medford Rotary Club (1998 to present: board 2002-
2004); Rogue Gallery & Art Center — Medford (board 1998-2007)

Why do you want to serve as a Budget Committee member?

I feel an obligation to give back to my local community and my financial expertise is the

strongest and most valuable asset I have to share. I have a lifetime of financial experience and
expertise that I would be most willing to share with SWOCC. I want to help!




Exhibit#5 A 1
Date April 27, 2009

What qualifications do you have that will help you to be a member of the Southwestern Budget
Committee?

In addition to many vears of community service on school budget committees, school boards,
and hospital budget committees, I also have 45 years of professional experience as a financial
executive. I recently retired (September 2008) as Chairman & CEQ of People’s Bank of
Commerce, a_ community bank headquartered in Medford, OR. I continue service as
Chairman of the Board of People’s Bank. I co-founded the bank in 1998 after 30 years of
service as a financial executive with Western Bank. I was Executive Vice President & Chief
Financial Officer of Western Bank, including several years in Coos Bay.

Education
Name of Institution Location Dates
Central Linn High School Halsey, OR Class of 1961
Central Oregon Community College, Bend, OR 1964-1966
Oregon State University  Corvallis, OR 1967

References (Optional)

Name Address Occupation  Phone #
AW, Sweet 1381 Bayview Ave., North Bend, OR retired banker

Occasionally, an application form makes it difficult for an individual to adequately summarize their
background. To assist the Board of Education, use the space below to summarize any additional
information necessary to describe your full qualifications. Attach additional pages if necessary.

In full disclosure, please be advised that my daughter is a staff member of SWOCC.



Exhibit#5 A 1
Date April 27, 2009

Certificate of Application

I'hereby certify that I have been a resident of the Southwestern Oregon Community College District
for at least one year ** immediately preceding the appointment and that the above information is
true and correct. I also authorize the Board of Education or the designee of the Board to verify any
information contained in this application.

Date: i’((iz S / 0% Signature of Applicant;: ~)

Instructions: Return this application to the President's Office at Southwestern Oregon Community
College, 1988 Newmark, Coos Bay, Oregon 97420; dnicholls@socc.edu; or by fax @ 541-888-3258
by 5:00 p.m. on Friday, April 3, 2009.

Southwestern Oregon Community College -
a non-discriminatory, equal opportunity college

** ] have owned a home at 2520 Koos Bay Blvd, Coos Bay since 2005, paid local property taxes and been a
parttime resident for the past four years; since retiring in September 2008, I have been a fulltime resident of Coos
Bay, OR.



19

Home town
San Francisco, CA
Age GPA
20 3.33
Major
Business
Transferring to
Undecided

Home town
Redding, CA
Age GPA
29 3.142
Major
Food Science
with a minor in Chemistry
Transferring to
Oregon State University

Exhibit# 5 B

SOUthweSte rn Oregon Date April 27, 2009

The mission of Southwestern Oregon Community College is to provide quality education that
helps students achieve their goals. Our programs prepare people to be employable, value
lifelong learning, and function as good citizens in a rapidly changing world.

JUAN GUITRON

Activities
B Student Government
B Resident Assistant
® Captain, Men's Soccer Team

Honors

Soccer Scholarship

Gelma Greenhoot Scholarship

Martin Luther King Jr. Diversity Award
Latino Club President

Mr. North Contestant

President’s List

For me college is very important. I have the opportunity to attend
school and become first in my family to graduate from college. I
have a lot of friends that would love to attend school, but because
of money or other complications they cannot. So for me, attending
school is not just for me it is for my family and for everyone that
would love to go to school but don’t have the opportunity. This is
for them as much as it is for me.

MELISSA M. SALES

Activities
B Boys and Girls Club Youth Soccer Coach

Honors
B Southwestern Scholar 2007-2008
B Southwestern Foundation Scholarship Recipient
(Sharon Barnett Memorial Scholarship)
B Phi Theta Kappa

I am currently working to complete my AAOT and will graduate

in the spring. It is my intention to transfer into the food science
program at Oregon State University. My interest in food science is
the result of a lifelong love of food and interest in how it nourishes
our bodies. I have worked in food service in some capacity since I
was 16 years old. I have also worked as a personal fitness trainer
and nutrition counselor. Being a mother has made me very aware
of how nutrition affects children. With my degree, I hope to impact
the lives of the millions of children that suffer from preventable
malnutrition-related diseases. My ambition is to work in research,
development and production of the therapeutic foods used to
treat malnourished children, ideally working within the agencies
of the United Nations that address childhood health and nutrition



Exhibit # 8B1

Date April 27, 2009
Approved YES___ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Patty Scott, Interim President

ACTION UNDER CONSIDERATION
Appoint Mike Sickels to a three-year term of office on the Board Budget Committee.

HISTORY

One position on the College’s Budget Committee remains vacant as it expired June 30, 2008. The
vacancy was advertised on March 21 and 28, 2009 in The World newspaper.

In public meetings, the Budget Committee meets to review, discuss and make additions or
deletions to the proposed budget presented by the Budget Officer. Upon completion of the
Budget Committee’s deliberations, the budget is approved by the Committee and forwarded to
the Board of Education for final adoption. The Board of Education formally adopts the budget
during a budget hearing, which is held by June 30 each year.

TIMING
The first Budget Committee meeting will be held on Monday, June 1, 2009 at 6:00 p.m. in Tioga
505. Taking action now would assure a full Budget Committee for that meeting.

BUDGET IMPACT
None.

RECOMMENDATION

BE IT RESOLVED that the Board of Education of Southwestern Oregon Community College
District appoints Mike Sickels to a three-year term of office as a Southwestern Oregon Community
College Budget Committee member, with his term expiring June 30, 2011.



Revenue Over (Under) Expenditures

Change in Assets
Accounts Receivable
Prepaid expenses

Subtotal

Change in Liabilities
A/P Payroll/Withholdings
Accounts Payable
Deposits Held it Custody
Deferred Revenue

Subtotal

Change in Cash
Prior Month Adjustment
Cash Beginning of Period

Cash End of Period - July
Cash End of Period - August to June

Restricted Cash
Unrestricted Cash
Total Cash

Southwestern Oregon Community College

Exhibit# 9 B 1
MIE # 15
Date April 27, 2009

Statement of Cash Flows
Summary of All Funds
Year-to-Date by Month
As of February 28, 2009
FISCAL YEAR 2009 |
July August September October November December January February
$806,709.45 $2,639,966.74 $2,613,014.41 $2,040,954.48 $4,621,298.48 $4,475,605.86 $5,109,644.04 $4,309,638.03
142,536.14 (447,357.43) (663,894.23) 1,316,712.74 {536,453.64) (1,128,182.76) 1,366,576.51 170,781.19
23,145.84
165,681.98 (447,357.45) (663,894.23) 1,316,712.74 (536,453.64) (1,128,1582.76) 1,366,576.51 170,781.19
(55,219.00) (262,838.83) 107,361.49 (130,595.64) 88,386.02 132,468.48 (47,272.30) (107,946.59)
(793,656.48) (154,237.50) 138,977.01 5370,617.17 (26,456.81) (513,525.09) 145,406.11 (149,607.36)
27,305.87 31,082.17 83,269.06 (93,214.02) (3,910.77) 6,685.14 81,011.80 {67,694.28)
(1,760,201.70)
(2,581,771.31) (385,994.16) 329,607.56 346,807.51 55,018.44 (374,371.47) 179,145.601 (325,248.23)
{1,609,379.88) 1,806,615.13 2,278,727.74 3,704,474.73 4,139,863.28 2,973,051.63 6,655,366.16 4,155,170.99
(806,709.45) (2.639,966.74) (2,613,014.41) (2,040,954.48) {4,621,298.48) (4,475,605.86) (5,109,644.04)
2,204.602.03 595,222.15 1,595,127.83 1,233.888.83 2,325,349.15 4,424,257.95 2,776,011.10 4.955,771.40
595,222.15
1,595,127.83 1,233,888.83 2,325,349.15 4,424,257.95 2,776,011.10 4,955,771.40 4,001,298.35
142,030.69 368,466.13 780,681.23 931,398.37 921,419.76 467,633.74 1,368,654.44 1,088,649.88
453,191.46 1,226,661.70 453,207.60 1,393,950.78 3,502,838.19 2,308,377.36 3,587,116.96 2,912,648.47
595,222.15 1,595,127.83 1,233,888.83 2,325,349.15 4,424,257.95 2,776,011.10 4,955,771.40 4,001,298.35
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Fund Balance (July 1, 2008)

Revenues:
State Support
Federal Support
Local Support (Taxes)
Tuition & Fees (Net of Waivers)
Interest Eamnings
Cther Income
Loan Proceeds
Other Grant Income and Workshops

Total Reventes

Expenditures:
Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Outlay
Debt Service:
Principal
Administrative Fees & Interest
Total Expenditures

Revenues Over (Under) Expenditures:

Fund Balance (End of Month)

Southwestern Oregon Community College
Statement of Revenues and Expenditures

Year-to-Date as of February 28, 2009

Exhibit# 9B 2

MIE # 16

Date April 27, 2009

Special Insurance Debt Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
$708,431.23 $3,471.57 $701,007.16 $424,836.93 $748,129.25 $0.00 $0.00 ($599,871.12) $0.00 $1,986,005.02
6,357,356.66 583,303.00 250,901.85 0.00 0.00 0.00 0.00 0.00 0.00 7,191,561.51
10,014.8%  1,373,703.71 1,885,739.83 0.00 0.00 0.00 0.00 0.00 0.00 3,269.458.43
4,046,532.07 0.00 179,072.67 0.00 0.00 0.00 0.00 0.00 0.00 4,225,604.74
3,559,882.15 0.00 219,856.83 0.00 0.00 254,000.00 85,650.00 1,274,096.91 32,386.00 5,425,871.89
24,138.50 4393 6,706.34 5,859.76 0.00 0.00 0.00 276.72 0.00 37,025.25
171,115.93 0.00 116,536.37 24.316.50 .00 705,598.08  221,080.78 2,821,486.05 68,834.21 4,128,967.92
2,500,380.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500,380.00
951.85 0.00 282,316.75 0.00 0.00 0.00 0.00 500.00 0.00 283,768.60
16,670,372.05 1,957,050.64 2,941,130.64 30,176.26 0.00 959,598.08 306,730.78 4,096,359.68 101,220.21 27,062,638.34
8,170,151.87 44,008.71  2,111,796.85 0.00 0.00 0.00 127,707.30 976,474.21 0.00 11,430,228.94
241622588  2,060,846.00 920,999.82 7,677.28 185,683.29 000 179,048.61 1,854,180.20 58,416.67 7,683,077.75
15,500.00 0.00 10,000.00 0.00 158,466.11 0.00 0.00 0.00 0.00 183,966.11
2,500,380.00 0.00 0.00 0.00 0.00 23,565.80 0.00 10,487.60 0.00 2,534,433.40
11,283.26 0.00 0.00 0.00 0.00 626,394.52 0.00 283,616.33 0.00 921,294.11
13,113,541.01 2,104,944.71 3,042,796.67 7,677.28 344,149.40 649,960.32 306,755.91 3,124,758.34 58,416.67 22,753,000.31
3,556,831.04  (147,894.07) _ (101,666.03) 22.498.98  (344,149.40)  309,637.76 {25.13} 971,601.34 42,803.54 4,309,638.03
4,265,262.27  (144,422.50)  599,341.13 447,335.91 403,979.85 309,637.76 (25.13) 371,730.22 42,803.54 6,295,643.05
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Assets

Cash and Investments
Accounts Receivable
Prepaid Expenses
Inventory

Fixed Assets

Total Assefs

Liabilities and Fund Balance

Liabilities:
A/P Payroll/Withheldings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable
Reserves

Total Liabilities

Fund Balance
Total Liabilities and Fund Balance

Balance Sheet

As of February 28, 2009

Southwestern Oregon Community College

Exhibit #

MIE # 17

9B3

Date April 27, 2009

Special Insurance Debt internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
$2,603,286.80  ($130,222.86)  $397,826.55 $447,335.91 $381,478.55 $309,637.76 $8.246 .49 ($167,759.25)  5151,468.40 $4,001,298.35
2,480,116.36 10,554.30 201,514.58 22,501.30 24,287.77 2,738,974.31
37,080.00 170,717.25 207,797.25
167,956.26 167,956.26
15,870,835.89 15,870,835.89
5,120,483.16 (119,668.56)  599,341.13 447,335.91 403,979.85 309,637.76 §,246.49 16,066,037.92 151,468.40 22,986,862.06
429,508.26 429,508.26
422.015.05 1,963.52 8,271.62 41,094.45 473,344.64
3,697.58 22.790.42 142,122.99 108,664.86 277,275.85
12,750.00 12,750.00
15,498,340.26 15,498,340.26
§55,220.89 24,753.94 §,271.62 15,694,307.70 108,664.86 16,691,219.01
4,265,262.27 (144,422.50) 599,341.13 44733591 403,979.85 309,637.76 (25.13) 371,730.22 42,803.54 6,295,643.05
5,120,483.16  ({119,668.56) £99,341.13 447,335.91 403,979.85 309,637.76 8,246.49 16,066,037.92 151,468.40 22,986,862.06

12



Fund Balance (July 1, 2008)

Revenues:
State Support
Federal Support
Local Support (Taxes)
Tuition & Fees (Net of Waivers)
Interest Earnings
Other Income
Loan Proceeds

Total Revenues
Total Resotrces Available

Expenditures:

Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Outlay
Debt Service:

Principal

Administrative Fees & Interest
Contingency

Total Expenditures

Fund Balance (End of Month)

Southwestern Oregon Community College

GENERAL FUND

Statement of Budget and Revenues and Expenditures
For the period ending February 28, 2009

Exhibit# 9B 4
MIE # 18
Date April 27, 2009

Actual
Variance Actual YTD % of
Adjusted Favorable YTD % of Budget
February Y7D Budget {(UnFavorabie) Budget Prior Year

$708,431.23 $800,000.00 ($91,568.77) 88.6% 101.2%

6,357,356.66 8,574,725.00 (2,217,368.34) 74.1% 76.1%

10,014.89 41,500.00 (31,485.11) 24.1% 58.8%

55,878.35 4,046,532.07 4,604,483.00 (557,950.93) 87.9% 90.5%

714,897.25 3,559,882.15 3,289,734.00 270,148.15 108.2% 64.9%

3,734.83 24,138.50 130,000.00 (105,861.50) 18.6% 51.0%

1,386.50 172,067.78 1,128,727.00 (956,659.22) 15.2% 13.2%

2,500,380.00 2,500,380.00 100.0% 0.0%

775,896.93 16,670,372.05 20,269,549.00 (3,599,176.95) 82.2% 73.0%

17,378,803.28 21,069,549.00  (3,690,745.72) 82.5%

1,025,679.17 8,170,151.87 13,192,818.00 5,022,666.13 61.9% 59.6%

214,921.55 2,416,225.88 4,045,017.00 1,628,791.12 59.7% 65.5%

15,500.00 44,400.00 28,900.00 34.9% 67.2%

2,500,380.00 2,500,380.00 100.0% 0.0%

11,283.26 4,946.00 (6,337.26) 228.1% 0.0%

481,988.00 481,988.00 0.0% 0.0%

1,240,600.72 13,113,541.01 20,269,549.00 7,156,007.99 64.7% 59.2%
4,265,262.27 800,000.00

13



Exhibit # 10A1

Date April 27, 2009
Approved YES___NO
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
EXECUTIVE SESSION
MEETING MINUTES

March 30, 2009

ATTENDANCE Board of Education/Staff (Quorum Present)

Lonny Anderson (Board Chair) Deb Nicholls (Recording Secretary)
Harry Abel

David Bridgham

Rick Howell Absent: Cherie Mitchell
Marcia Jensen

Carol Oelke

Staff

Patty Scott (Interim President) Linda Kridelbaugh

Karl Easttorp Val Martinez

Kat Flores Tom Nicholls

Guests

Jessica Musicar
Cam Preus

CALL TOORDER Lonny Anderson, Board of Education Chair, convened the Executive Session
meeting at 5:10 p.m. The meeting was held in Tioga Hall, Room 505 at the
Southwestern Oregon Community College Coos Bay campus at 1988 Newmark Ave.,
Coos Bay, Oregon. Due and proper meeting notice was provided.

DISCUSSION Members of the Board of Education met in Executive Session under ORS 192.660 (2) (d)
Labor Negotiations, (e) Property, (h) Legal Rights, and (i) Personnel. No action was
taken by the Board during the Executive Session.

ADJOURNMENT  Chair Anderson adjourned the Executive Session at 6:00 p.m.

Respectfully submitted,

Lonny Anderson, Board Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary

14



ATTENDANCE

CALL TO ORDER

RECESS INTO
EXECUTIVE

SESSION

Exhibit # 10A2

Date April 27, 2009
Approved YES___NO
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
MEETING MINUTES

March 30, 2009

Board of Education/Staff (Quorum Present)

Lonny Anderson (Board Chair) Deb Nicholls (Recording Secretary)
Harry Abel

David Bridgham

Rick Howell Absent: Cherie Mitchell
Marcia Jensen

Carol Oelke

Staff/ExOfficios

Patty Scott (Interim President) Drew Jones

Bob Andrews Bernadette Kapocias
Kathy Barber Linda Kridelbaugh
Daniel Birskovich Lynne Lorenzen
Guadalupe Bowman Val Martinez

Robin Bunnell Tom Nicholls

Lori Capps LeAnn Olson
Wayne Chandler Ron Olson

Chris Coles Laurie Potts

Tim Dailey Janet Pretti

Kim Draper Marie Simonds

Karl Easttorp Karina Smith

Kat Flores Karen Whitson
Stacy Gehrke

Jocelyn Hamner
Sean Hutcherson

Guests

Fred Alonzo Michael Mitchell
Sarah Alonzo Jessica Musicar
Ruth Bell Cam Preus

Vickie Hennessey John Shilling

Brett Kinney Amber Spencer
Dick McMahon Michelle Trollinger

Chair Lonny Anderson called the regular meeting to order at 5:10 p.m.

The Board recessed into Executive Session from 5:10 to 6:00 p.m.

15



RECONVENED

AGENDA CHANGES

STUDENT SERVICES
REPORT

INSTRUCTIONAL
REPORT

DEPARTMENT OF

Chair Anderson reconvened the open session at 6:01 p.m.

The introduction of the national wrestling team was removed.

Enrollment Management Executive Director, Tom Nicholls conducted a PowerPoint presentation on
the reasons behind the decisions made years ago to develop aggressive recruiting efforts; In-District
K-12 enrollments including a comparison over the past 18 years; FTE comparison to like

colleges (Blue Mountain, Treasure Valley and Umpqua); percentage of Oregon 05-06 high school
graduates by county that enrolled at the community college in their district; student housing occupancy
retention rates. It was noted that Coos County had the highest percentage of high school graduates
attending Southwestern. Nicholls added that colleges feel the impact during hard economic times.

Board Members commended Nicholls on the impressive strides made over the years to expand the
student body diversity on campus.

Nicholls indicated that the success was the result of a campus wide effort and noted that an
in-depth presentation on the myriad details involved in the recruiting processes would be made during
the July Board Retreat.

The Board request information on where the Southwestern students go after leaving the College.

GORDON ELWOOD CARE CONNECTIONS FINAL REPORT

Family Center Director, Laurie Potts and several Family Center employees addressed the Board with
a fun an informative presentation on the programs/services offered through the Family Center.
Comments were also heard from several community members and staff that have children in the
Family Center programs.

COMMUNITY COLLEGES

AND WORKFORCE
DEVELOPMENT

Chair Anderson introduced Cam Preus, CCWD Commissioner. Preus addressed the Board sharing the
2009-2011 Oregon Community Colleges Budget Picture pamphlet that developed to help explain what
was happening to community college funding and what could be expected in the coming biennium.
She explained that the Ways and Means Committee budgeting process would begin in April starting
with four days of meetings followed by public testimony. A legislative exercise was also conducted
recently on 30% reductions ($350 million) and all of the community colleges assisted in providing the
information to quantify the reductions in 5% increments. Details on the 30% Reduction to 2009-11
Essential Budget Level can be found at http://www.leg.state.or.us/comm/Ifo/. She added that
discussions have occurred around closing outreach centers, but hoped that none of the scenarios in the
exercise became reality.

Prognosticators have indicated that we are currently $3.1 billion below for the next two years where
we were for this year and it is expected to grow. The May 15 revenue forecast is expected to be down
and further decreases are expected in September and December as well. Preus stated that it was
reasonable to expect that Oregon’s community colleges will receive a 15-20% reduction even with
federal stimulus resources and the state education funds. It was noted that no one would leave Salem
this year unscathed by the reductions. She complimented the College’s administrative staff for being
very responsive in providing the doomsday scenarios that were requested of them and at the same time
trying to be both careful and legitimate in what the impact would be to the College.

Preus stated that community college enrollments were up 12.5% across the state; Rogue reporting a
42% increase this spring over last spring; Central closed admission for new students last week due to
the increases they are experiencing (up 37%); and Southwestern’s enrollment is up as well.

e Continuing to see growth in lower division transfer students
e  Community colleges remain a low cost alternative for a high quality lower division education
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BOARD REPORTS/
INFORMATION

MO03/09-1

The unemployed and employed are finding their way to community colleges despite the fact that many
of the colleges have already raised their tuition spring term. Many of the colleges will no longer have
summer term classes in the 30% reduction scenario; looking at staff reductions, furloughs and
workload adjustments.

Governor Kulongoski’s recommended budget is at $485, but it is anticipated that the figure will
decrease to that of the 05-07 biennium amounts.

Preus indicated that all 187 of the deferred maintenance projects must be in process by
April 1, 2009 and contracts let by May 1, 2009.

IMPORTANT DATES/ITEMS
Discussion occurred on the following important dates:

e (05/11 Budget meeting
e 05/15 May revenue forecast

The Board requested that Kridelbaugh arrange a meeting with the Business Office, auditors and Board
Finance Committee for a first quarter review prior to the budget meeting.

It was agreed that the Budget Committee meeting should be moved to 06/01 with a second meeting on
06/15, if needed.

BOARD OPERATIONS

Draft Board Calendar

The draft calendar was displayed during the meeting. Scott briefed the Board on the draft calendar and
suggested that the Annual Retreat be moved to July. Discussion occurred. Since the College’s budget
would be completed for the current fiscal year at that time, the discussions would be framed in
preparation for the next academic year. It was noted that more than one retreat could be scheduled (1-
goal setting and developmental processes in July; 2 — long-term at another time during the year). The
Board to send available July dates to Scott for scheduling purposes.

Institutional Researcher, Robin Bunnell reported that the timelines for the State #22, 23 and 24
measures/indicators are not known yet. Board Member, Harry Abel suggested that the following items
be added to the draft calendar:

e President’s Evaluation

e Master Plan Update

e Board Policy Review

Budget Committee Appointment, Exhibit #9 B 2

Copies of the exhibit were included in the meeting materials.

Marcia Jensen‘s motion to reappoint Kathleen Mickelson to a three-year term of office as a
Southwestern Oregon Community College Budget Committee member, with her term expiring June
30, 2011 was seconded by Harry Abel. Upon call for the vote, the MOT/ION PASSED unanimously.

Foundation Meeting

The Board discussion focused on the joint meeting scheduled for April 27 with the Foundation Board
at 4 p.m. Board Member and Foundation Representative, Carol Oelke indicated that Foundation Board
Member, Bill Lansing requested the meeting and that it was to determine what priorities the College
Board had for the Foundation to raise money and contribute toward the College.
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e Deferred Maintenance/Capital Construction
Representative Roblan’s request for additional deferred maintenance projects was provided to

the Board previously. It was noted that the Master Plan focused on new buildings so the
deferred maintenance projects were not all included in the Master Plan.

e Scholarship Opportunities
The question was raised if it would better serve the College if the Foundation Board focused
on developing scholarship monies rather than capital campaign funding. It was agreed that
both efforts were needed.

It was requested that Chair Anderson, Scott, Foundation Chair Dick Vigue and Executive Director
Marie Simonds meet to coordinate the agenda for the April 27" Joint Meeting/Work Session.

OCCA Legislative Update

Board Member, David Bridgham reported on five pieces of legislation; the first two were in the form
of studies:

1. Converting quarters into semesters. The final analysis is about articulation at the university level
and the proposed change would come with enormous cost to community colleges.

2. Applied BA degrees. Vocation and Career Technical field students are frustrated because their
community college course work does not matriculate to the university well. Some community
colleges already have good partnerships with the universities. OCCA Legislative Committee
would like to see this partnership as an option for community colleges that might be interested, but
not necessarily state-wide.

3. Guaranteed college tuition in the future through a funding and saving plan. Would allow the State
Treasurer to set future tuition rates at the colleges.

4. HB 3116 would allow four specific community colleges (Rogue, Southwestern, and two others) to
engage in bond elections that benefit voters in a portion of the college district at a county level and
supported by that county entity only. This legislation would allow the College to float a bond
measure for just Curry County.

5. Essential Budget Level (EBL) that starts the budgeting process off every year is the funding level
required for the upcoming biennium to keep state agencies operating at the same level of service
as the current biennium. Community colleges are the only public education community that does
not have an EBL. Preus indicated that it treats community colleges as contractors rather than quasi
government entities and explained the work that a group was doing on this issue. Preus added that
there was a bill (SB 733) that Senator Morris dropped to establish an EBL for the future.
Bridgham noted that the current EBL system could have huge implications on our bargaining units
and encouraged the groups to get involved with the bill.

Board Member, Rick Howell added comments on the Legislative Teleforums held every other week
where it was suggested that funding levels from six years ago should be used as a starting place and
that there would likely be a fall rebalance of the budget.

Scott briefed the Board on some unfunded mandates were being watched closely (free tuition and fees
for anyone 65 yrs and older, which would have budget implications to the College; veteran
representative space; and veteran waivers). Nicholls explained that Southwestern already extends
veteran waiver benefits to dependents and spouses of veterans either killed in action or are 100%
disabled.

The other bill would place a veteran services agent on each of the 17 community college campuses and

would require the College to provide confidential office space, furniture and a computer for the agent.
Discussion has already been underway on these provisions in the event that the bill passes.
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The College serves approximately 100-120 veteran students each term.
COLLEGE REPORTS PRESIDENT’S REPORT

2008-2011 Strategic Plan Update

The updated Plan was displayed during the meeting.

Scott noted that the Truck Driver Training issue had been resolved and that the class would start this
term. She added that the College decided not to have an agreement with electrical apprenticeship,
which is similar to what is going on around the state.

OSBA Recommendation Update

The update was displayed during the meeting. Scott explained that several of the items were being
reassigned and incorporated into Strategic Plan objectives.

Deferred Maintenance Projects

A list of projects will be presented to the Board in April.
Preus to research the inquiry on how often reimbursement submissions could be made.
FINANCIAL REPORTS, Exhibit #10 B

Copies of the financial reports were included in the meeting materials. Business Office Manager, Ron
Olson briefed the Board on the reports.

The Board requested:

Only FRX reports be presented in the future

Reports include at least 13 months of data and line graphs
Subtotals be included for trending purposes

Verbal year-to-year comparisons

CONSENT
AGENDA CONSENT AGENDA, Exhibits#10A land#10A 2

Copies of the items were included in the meeting materials. Discussion occurred on a
modification.

M03/09-2 Marcia Jensen‘s motion to approve the Consent Agenda, as amended, was seconded by David
Bridgham. Upon call for the vote, the MOT/ION PASSED unanimously.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
reviewed and approved the executive and regular session meeting minutes dated February 23, 2009.

OLD BUSINESS AUDIT FINDINGS STEPS

The steps were displayed during the meeting. Interim Vice President, Linda Kridelbaugh briefed the
Board on the audit findings response project.

The Board commended Kridelbaugh and other staff on the presentation format used. It was noted that
this information had not been presented to the auditor yet, but would be at meeting in the near future.
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NEW BUSINESS

MO03/09-3

MO03/09-4

MO03/09-5

MO03/09-6

INSURANCE AGENT OF RECORD APPOINTMENT, Exhibit #13 A

Copies of the resolution were included in the meeting materials. Abel declared a conflict of interest
and abstained from voting. Kridelbaugh briefed the Board on the company’s positive and professional
working relationship with the College.

Oelke requested that Abel leave the room before further discussion continued. She suggested that the
service be opened up to other persons/companies. It was noted that it was crucial to retain an agent that
was knowledgeable of the College’s facilities amidst the numerous deferred maintenance projects
currently underway. The responses received during the last Request for Proposal process resulted in
interest from a company in Bend and another from the Portland area. The importance of having a local
agent was discussed.

David Bridgham*s motion to reappoint Abel Insurance Agency as the Board of Education Insurance
Agent of Record for a two-year extension was seconded by Marcia Jensen. Upon call for the vote, the
MOTION PASSED with four affirmative votes from Jensen, Bridgham, Howell and Anderson; one in
opposition from Oelke; and one abstention from Abel.

LABOR ATTORNEY APPOINTMENT, Exhibit #13 B

Copies of the resolution were included in the meeting materials. Kridelbaugh briefed the Board and
indicated that the College had a very good working relationship with the current labor attorney and was
pleased with the quick responses and breadth of knowledge the firm provided. Scott indicated that
approximately 80% or more of the legal counsel that the College requires surrounds labor issues.

Harry Abel‘s motion to reappoint Williams, Zografos and Peck as the Board of Education
Labor Attorney for a two-year extension was seconded by Marcia Jensen. Upon call for the vote, the
MOTION PASSED unanimously.

BNA PROGRM - CCWD GRANT AND AQUIRE TRAINING SOLUTIONS, Exhibit #13 C

Copies of the resolution were included in the meeting materials. Vice President, Valerie Martinez
briefed the Board on the program.

Rick Howell‘s motion to accept the $76,461 grant from the Office of Community Colleges and
Workforce Development (CCWD) #1IGRA0162 for the Basic Nursing Assistant (BNA) Program in
accordance with Administrative Policy #3.006, External Funding, Grants and Contracts and
authorizes the adjustments to the Special Project Fund budget; and authorizes the expenditure of
$37,990 to contract for licensure of the online didactic portion of the BNA Program from aQuire
Training Solutions was seconded by Carol Oelke. Upon call for the vote, the MOTION PASSED
unanimously.

RSVP GRANT, Exhibit #13 D

Copies of the resolution were included in the meeting materials. RSVP Director, Christine Coles
briefed the Board on the program and grant.

Harry Abel‘s motion to accept the $61,841 grant from the Corporation for National and Community
Service # 085SRP08R002 for the Coos County Retired Senior and Volunteer program (RSVP) in
accordance with Administrative Policy #3.006, External Funding, Grants and Contracts and
authorizes the adjustments to the Special Project Fund budget was seconded by David Bridgham.
Upon call for the vote, the MOT/ON PASSED unanimously.

FACULTY UNION ALTERNATE PROPOSAL
Faculty Union President, Tim Dailey explained that the campus community was verbally notified on

February 24 of the Reduction in Force based on FTE and the viability of certain programs. On the
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25" the Union received formal notification listing the names of the faculty affected by the reduction,
which started the 30-day response deadline for the Union to present an alternate proposal. The Union
indicated that they had worked diligently over the last several weeks to develop an alternate proposal.
Dailey requested an extension of the deadline to April 13 in order to present an alternate proposal.

M03/09-7 Marcia Jensen‘s motion to grant the extension to April 13 was seconded by Lonny Anderson. Upon
call for the vote, the MOT/ON PASSED unanimously.

Chair Anderson confirmed with Dailey that he would be prepared to present at the April 13,5 p.m.
Special Board meeting.

MEASURES OF INSTITUTIONAL EFFECTIVENESS, Exhibit #13 F — Information Only

Copies of the informational documents were included in the meeting materials and displayed during
the meeting.

Bunnell briefed the Board on the reports. It was noted that all of the MIEs were incorporated into the
Board Calendar for presentation to the Board throughout the academic year; that the data will assist
with accreditation reporting; and the data will be accessible on the College’s website.

EXTENSION OF MEETING

M03/09-8 Marcia Jensen‘s motion to extend the meeting past 9 p.m. to finish the Board’s work was seconded by
Lonny Anderson. Upon call for the vote, the MOT/ON PASSED unanimously.

EARLY RETIREMENT, Exhibit#13 G

Copies of the resolution were included in the meeting materials. Kridelbaugh briefed the Board on the
process and the individuals eligible for early retirement.

M03/09-9 Marcia Jensen‘s motion to approve Ms. Laurie Capps and Mr. Bob King for Early Retirement
beginning Julyl, 2009 per the Process for Requesting Early Retirement of Southwestern Oregon
Community College Employees Hired before March 1, 2002 approved by the Board of Education on
May 22, 2006 was seconded by Carol Oelke. Upon call for the vote, the MOTION PASSED
unanimously.

Capps addressed the Board stating that she had worked for the College for 31 years; 25 of which have
been at the Business Development Center. She felt lucky for the opportunity to see the impact of the
BDC program firsthand.

EX-OFFICIO
REPORTS CLASSIFIED UNION

Classified Union President, Wayne Chandler reported that he and Dailey attended a legislative function
last month and would be attending a convention next month in Sun River.

FACULTY SENATE

Faculty Senate Chair, Bernadette Kapocias distributed the results of the Faculty Climate Survey
conducted between November 12-21, 2008 (an instrument developed by the Union based on a
prior survey and items from the Portland Community College Campus Climate Survey).
FACULTY UNION

Dailey reported on the legislative education day in Salem and the opportunity to meet with

Representative Roblan and Senator VVerger during the trip. He noted that contract negotiations for a full
opener would begin soon and the Union was bargaining separately on the 5% reduction issue.
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INFORMATION/
EXECUTIVE TEAM
REPORTS

PUBLIC
COMMENT

ADJOURNMENT

EXEMPT STAFF

Exempt Staff Representative, Tom Nicholls reported that the Exempt Task Force had been reconvened
and was excited to be working independently on issues relevant to the MASSC employee group.

ASSOCIATED STUDENT GOVERNMENT (ASG)

ASG President, Drew Jones reported on the ongoing issue surrounding a smoke-free campus.
Significant changes have been made to ASG’s By-laws and elections will be starting soon. On

April 13 several students will be travelling to Salem for the OCCA lobby day and Safe Sex Week will
begin that week as well. Movie nights were brought back at the students request and snowboarding
and ski equipment has been donated to the school for student use/rental. Administrative Services is
researching the liability issues surrounding equipment rental.

EXECUTIVE TEAM REPORTS

Instructional Services, Exhibit #15 A 1
Copies of the report were included in the meeting materials.

Integrated Technology Services, Exhibit #15 A 2
Copies of the report were included in the meeting materials.

Curry County, Exhibit #15 A 3
Copies of the report were included in the meeting materials.

Foundation, Exhibit #15 A 4
Copies of the report were included in the meeting materials.

Student Services, Exhibit #15 A 5
Copies of the report were included in the meeting materials.

Administrative Services, Exhibit #15 A 6

Copies of the report were included in the meeting materials. Kridelbaugh highlighted the positive
commendation received from Chief Rodger Craddock, Coos Bay Police Department regarding the
remarkably improved spirit of cooperation demonstrated by Dr. Scott and Ms. Kridelbaugh in
communications between the College and the City.

It was noted that the Strategic Planning Council consisted of representatives from all of campus. The
group reviews all college procedures and disseminates them to campus for feedback. Once final
approval is reached, the procedures are posted on the website for easy access and procedures are shared
with the Board as informational items.

None heard.

Chair Anderson adjourned the meeting at 9:20 p.m.
Respectfully submitted,

Lonny Anderson, Board Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary
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Exhibit # 12B

Date April 27, 2009
Approved YES  NO_
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Kat Flores, Tom Nicholls and Shawn Liggett

ACTION UNDER CONSIDERATION

Approve the written Identify Theft Prevention Program and Incent Response Plan developed to
ensure that Southwestern meets the May 1, 2009 implementation deadline and maintains ongoing
compliance with the Red Flag Rule.

DISCUSSION

Southwestern Oregon Community College, in response to a growing problem of identity theft,
endeavors to safeguard personal and private information of all of its constituents, including
faculty, staff, students, vendors, volunteers, and donors. Additionally, the College understands
the importance of complying with applicable federal regulations under sections 114 and 315 of
the Fair and Accurate Credit Transactions Act (FACTA) of 2003 and the Oregon Consumer
Identity Theft Protection Act (OCITPA) and will implement an Identity Theft Prevention
Program designed to detect, prevent, and mitigate identity theft in connection with conducting
college business, as defined by federal and state regulations.

HISTORY

In late 2007, the Federal Trade Commission (FTC) and Federal banking agencies issued a
regulation known as the Red Flag Rule under sections 114 and 315 of the Fair and Accurate
Credit Transactions Act (FACTA) of 2003. The regulation is intended to reduce the risk of
identity theft by requiring stronger fraud prevention to protect consumers’ personal data.

Certain credit transactions conducted by colleges and universities cause these rules to apply to
higher education. The College recognizes it must be vigilant in protecting sensitive information
vulnerable to identity theft and must be alert to attempts at identity theft.

The program presented enables the College to be in compliance with the new Red Flag Rule,
which focuses on the College’s need to be alert to and respond to patterns, practices, and
activities that signal possible identity theft attempts. As the Program is implemented, the
College will formalize procedures around information protection and being alert to identity theft
attempts.
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TIMING

Southwestern Oregon Community College has developed an Identity Theft Prevention Program.
A Colleague subcommittee has been established to implement and review the Identify Theft
Prevention Program to ensure that Southwestern meets the May 1, 2009 implementation deadline
and maintains ongoing compliance with the Red Flag Rule.

BUDGET IMPACT

Estimated at under $1,000 for equipment.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District approves the written Identify Theft Prevention Program and Incent Response Plan

developed to ensure that Southwestern meets the May 1, 2009 implementation deadline and
maintains ongoing compliance with the Red Flag Rule.
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Exhibit # 12 B
Date April 27, 2009
Southwestern Oregon Community College

Identity Theft Prevention Program

I. Purpose

The purpose of this program is to establish an Identity Theft Prevention Program (“Program”)
pursuant to the Federal Trade commission’s Red Flags Rule (16 C.F.R. § 681.2), which implements
Sections 114 and 315 of the Fair and Accurate Credit Transactions Act (FACTA) of 2003 and the
Oregon Consumer Identity Theft Protection Act (OCITPA) (ORS 646A.622). The Program is
intended to detect, prevent, and mitigate identity theft in connection with the opening of a covered
account or an existing covered account with Southwestern Oregon Community College (SOCC).

The Program shall include reasonable policies and procedures to:

A. Identify relevant “red flags,” identified below, for new and existing covered accounts and
incorporate those red flags into the program;

B. Detect red flags that have been incorporated into the Program;

C. Respond appropriately to any red flags that are detected to prevent and mitigate identity
theft; and

D. Ensure the Program is updated periodically, to reflect changes in risks to customers or to the
safety and soundness of the creditor from identity theft.

II. Definitions
The definitions provided here are taken from 16 C.F.R. § 681.2 and are:

Identity theft: fraud committed or attempted using the identifying information of another person
without authority.

Identifying information: any name or number that may be used, alone or in conjunction with any
other information, to identity a specific person; including name, address, telephone number, social
security number, date of birth, driver’s license or government-issued identification number, alien
registration number, passport number, employer or taxpayer identification number, unique
electronic identification number, computer’s Internet Protocol address, or routing code.

Red flag: a pattern, practice, or specific activity that indicates the possible existence of identity
theft.

Covered account: (1) any account that SOCC offers or maintains primarily for personal, family or
household purposes, that involve multiple payments or transactions; and (2) any other account
SOCC offers or maintains for which there is a reasonable foreseeable risk to customers or to the
safety and soundness of SOCC for identity theft.

lll. Administration of Program

A. SOCC's Student First Stop Center Coordinator shall be responsible for the development,
implementation, oversight and continued administration of the Program.

B. The Program shall train staff, as necessary, to effectively implement the Program.

C. The Program shall exercise appropriate and effective oversight of service provided
arrangements.

Rev April 23, 2009 Page 1 of 5
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Exhibit #12 B
Date April 27, 2009

IV. The Program: Identification, Detection, Prevention & Mitigation of Red Flags

A. ldentification of Red Flags

SOCC identifies the following red flags in each of the five listed categories:

1. Notifications and Warnings from Credit Reporting Agencies

Red Flags include:

a.
b.

Report of fraud accompanying a credit report;

Notice of report from a credit agency of a credit freeze on a customer or
applicant;

Notice or report from a credit agency of an active duty alert from an applicant;
and

Indication from a credit report of activity that is inconsistent with a customer’s
usual pattern or activity.

2. Suspicious Documents

Red flags include:

a.
b.

C.

d.

Identification document or card that appears to be forged, altered or inauthentic;
Identification document or card on which a person’s photograph or physical
description is not consistent with the person presenting the document;

Other document with inconsistent information pertaining to the customer (such as
discrepancies in signatures); and

Application for service that appears to have been altered or forged.

3. Suspicious Personal Identifying Information

Red Flags Include:

a.

b.

Identifying information presented that is inconsistent with other information the
customer provides (e.g. inconsistent birth dates);

Identifying presented information that is inconsistent with other sources of
information (e.g. address does not match address on credit report);

Identifying information presented that is the same as information shown on other
applications that were found to be fraudulent;

Identifying information presented that is consistent with fraudulent activity (e.g.
invalid phone number or fictitious billing address);

Provided social security number is the same as one given by another customer;
Provided address or phone number is the same as that of another person;
Failure to provide complete personal identifying information on an application
when reminded to do so, however, by law social security numbers must not be
required; and

A person'’s identifying information is not consistent with the information that is on
file for the customer.

4. Suspicious Account Activity or Unusual Use of Account

Red Flags include:

Rev April 23, 2009

Page 2 of 5
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Change of address for an account followed by a request to change the account
holder’'s name;

Payments stop on an otherwise consistently up-to-date account;

Account used in a manner that is inconsistent with prior use (e.g. very high
activity);

Mail sent to the account holder is repeatedly returned as undeliverable;

Notice to SOCC that a customer is not receiving mail sent by SOCC,;

Notice to SOCC that an account has unauthorized activity;

Breach in SOCC'’s computer system security; and

Unauthorized access to or use of customer account information.

5. Alerts from Others

Red Flags include:

a.

Notice to SOCC from a customer, identity theft victim, law enforcement or other
person that it has opened or is maintaining a fraudulent account for a person
engaged in identity theft.

B. Detecting Red Flags

Red Flags may be detected in both new and existing accounts, therefore, SOCC personnel will
take the following steps:

1. New Accounts

a.

b.
c.

Obtain and verify the identity of the person opening the account by requiring
certain identifying information such as name, date of birth, residential or business
address, principal place of business for an entity, driver’s license or other
identification;

Review documentation showing the existence of a business entity; and/or
Independently contact the customer.

2. Existing Accounts

a.

b.
c.

Verify the identification of customers if they request information whether the
request is made in person, via telephone, via facsimile, or via email;

Verify the validity of requests to change billing addresses; and

Verify changes in banking information given for payment purposes.

C. Preventing and Mitigating Red Flags

In the event that SOCC personnel detect red flags, SOCC personnel shall take one or more of
the following actions, commensurate with the degree of risk posed by the red flag, to prevent
and mitigate identity theft. Appropriate actions may include:

1. Monitor an account for evidence of identity theft;

2. Contact the customer;

3. Change any passwords, security codes or other security devises that permit access
to a covered account;

4. Refuse to open a new account;

5. Close an existing account;

Rev April 23, 2009
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Reopen an account with a new account number;

Notify the Program Administrator for determination of the appropriate step(s) to take;
Notify law enforcement; or

Determine that no response is warranted under the particular circumstances.

In order to further prevent the likelihood of identity theft occurring with respect to SOCC
accounts, SOCC will take the following steps internally to protect customer identifying
information:

1.

2.

oagkw

7.

Ensure that its website is secure or provide clear notice that the website is not
secure;

Ensure complete and secure destruction of paper documents and computer files
containing customer information;

Ensure that office computers are password protected;

Keep offices clear of papers containing customer information;

Ensure computer virus protection software is up to date;

Require and keep only the kinds of customer information that are necessary for
student account purposes; and

Post notice of this policy in common workspaces to remind employees of this policy.

V. Program Updates

The Program shall be updated periodically to reflect changes in risks to customers or to the safety
and soundness of the organization from identity theft based on factors such as:

moow2>

The experiences of the organization with identity theft;

Changes in methods of identity theft;

Changes in methods to detect, prevent and mitigate identity theft;

Changes in the types of accounts that the organization offers and maintains; or
Major changes in the business arrangements of the organization, such as mergers,

acquisitions, alliances, joint ventures and service provider arrangements.

VI. Program Administration

A. Oversight

Oversight of the Program shall include:

1.
2.
3

Assignment of specific responsibility for implementation of the Program;

Review of reports prepared by staff regarding compliance; and

Approval of material changes to the Program as necessary to address changing risks
of identity theft.

Responsibility for developing, implementing, and updating this Program is assigned to Student
First Stop Center Coordinator, who will act as the Program Administrator.

B. Staff Training and Reports

SOCC staff responsible for implementing the Program shall be trained either by or under the
direction of the Program Administrator in the detection of red flags, and the responsive steps to
be taken when a Red Flag is detected. SOCC staff will provide reports to the Program
Administrator on incidents of identity theft.

Rev April 23, 2009
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Date April 27, 2009

SOCC managers and supervisors are responsible for being familiar with the Identity Theft
Protection Act and this Program. SOCC managers and supervisors are also responsible for
meeting with their staff to assess current compliance and document appropriate safeguard
practices in writing.

C. Service Provider Arrangements

In the event that SOCC engages a service provider to perform an activity in connection with one
or more accounts, SOCC will take steps to ensure that the activity is conducted in accordance
with this Program.

D. Non-disclosure of Security Information

“Security information” is defined as government data that the disclosure of which would be likely
to jeopardize the security of information, possessions, individuals or property against theft,
tampering, improper use, attempted escape, illegal disclosure, trespass, or physical injury

For the effectiveness of this Program, knowledge about specific red flag identification, detection,
mitigation and prevention practices must be limited to the Program Administrator and to those
employees with a need to know such information.

Any documents that may have been produced or are produced in order to implement this
Program that list or describe such practices or information that contain “Security information” are
not to be made available to the public. Public disclosure of security information would likely
jeopardize the security of information against improper use.

VII. Effective Date

This Program takes effect immediately.

Rev April 23, 2009 Page 5 of 5
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Incident Response Plan

January 7, 2009

Incident Response Plan for Southwestern Oregon Community College

Southwestern Oregon Community College Incident Response Plan is documented to provide a
well-defined, organized approach for handling any potential threat to computers and data, as well as
taking appropriate action to remediate the source of the intrusion or incident. The Plan identifies and
describes the roles and responsibilities of the Incident Response Team. The Incident Response Team is
responsible for putting the plan into action.

Incident Response Team

An Incident Response Team is established to provide a quick, effective and orderly response to
computer related incidents such as virus infections, hacker attempts and break-ins, improper disclosure of
confidential information to others, breach of personal information, and other events with serious
information security implications. The Incident Response Team’s mission is to prevent a serious loss of
profits, public confidence or information assets by providing an immediate, effective and skillful response
to any unexpected event involving computer information systems, networks or databases.
The Incident Response Team is authorized to take appropriate steps deemed necessary to contain,
mitigate or resolve a computer security incident. The Team is responsible for investigating suspected
intrusion attempts or other security incidents in a timely, cost-effective manner and reporting findings to
management and the appropriate authorities as necessary. The Director Integrated Technology Service
will coordinate these investigations.

Incident Response Team Members

Each of the following areas will have a primary and alternate contact:
 Director Integrated Technology Service (Director ITS)
o Integrated Technology Services Operations Center (ITSOC)
¢ Network Administration
e Systems Administration
* Business Office
e Communications Director

¢ Data Owners
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Incident Response Team Roles and Responsibilities

Director Integrated Technology Services

¢ Determines the nature and scope of the incident

» Contacts qualified information security specialists for advice as needed

» Contacts members of the Incident Response Team

» Determines which Incident Response Team members play an active role in the investigation
* Provides proper training on incident handling

e Escalates to executive management as appropriate

¢ Contacts auxiliary departments as appropriate

« Monitors progress of the investigation

» Ensures evidence gathering, chain of custody, and preservation is appropriate

» Prepares a written summary of the incident and corrective action taken

Integrated Technology Services Operations Center

» Central point of contact for all computer incidents

« Notifies Director Integrated Technology Service when an Incident Request has been opened.
Logs all Incident Requests

* Documents the types of personal information that may have been breached

» Provides guidance throughout the investigation on issues relating to privacy of student and
employee personal information

» Assesses the need to change privacy policies, procedures, and/or practices as a result of the
breach

Network Administration

* Analyzes network traffic for signs of denial of service, distributed denial of service, or other
external attacks

¢ Runs tracing tools such as sniffers, Transmission Control Protocol (TCP) port monitors, and
event loggers

» Looks for signs of a firewall breach
» Contacts external Internet service provider for assistance in handling the incident

» Takes action necessary to block traffic from suspected intruder
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« Collects pertinent information regarding the incident at the request of the Director Integrated
Technology Service

Systems Administration

¢ Ensures all service packs and patches are current on mission-critical computers
» Ensures backups are in place for all critical systems
* Examines system logs of critical systems for unusual activity
* Reviews audit logs of mission-critical servers for signs of suspicious activity
« Collects pertinent information regarding the incident at the request of the Director Integrated
Technology Service
Business Office
« Monitors business applications and services for signs of attack
« Reviews audit logs for signs of suspicious activity

» Contacts the Integrated Services Technology Operations Center with any information relating to
a suspected breach

« Collects pertinent information regarding the incident at the request of the Director Integrated
Technology Service

Communications Director

« Assists in developing appropriate communication to impacted parties

Data Owners

» Reviews systems to ensure compliance with information security policy and controls

» Assist the Director ITS and other Incident Response Team members with the investigation

* Reports any system control gaps to management for corrective action
Incident Response Team Notification
The Integrated Technology Services Operations Center will be the central point of contact for reporting
computer incidents or intrusions. The Operations Center will notify the Director Integrated Technology
iﬁrglocnii)uter security incidents must be reported to the Director ITS. A preliminary analysis of the

Incident Request will take place by the Director ITS and that will determine whether Incident Response
Team activation is appropriate.

Types of Incidents
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There are many types of computer incidents that may require Incident Response Team activation. Some
examples include:

* Breach of Personal Information

¢ Denial of Service / Distributed Denial of Service
¢ Excessive Port Scans

¢ Firewall Breach

e Virus Outbreak

Breach of Personal Information - Overview

This Incident Response Plan outlines steps the College will take upon discovery of unauthorized
access to personal information on an individual that could result in harm or inconvenience to the
individual such as fraud or identity theft. The individual could be either a student or employee of the
College.

Personal information is information that is, or can be, about or related to an identifiable individual. It
includes any information that can be linked to an individual or used to directly or indirectly identify an
individual. Most information the organization collects about an individual is likely to be considered
personal information if it can be attributed to an individual.

For our purposes, personal information is defined as an individual’s first name or first initial and last
name, in combination with any of the following data:

e Social Security number
e Driver’s license number

e Financial account number, credit or debit card number with personal identification number
such as an access code, security codes or password that would permit access to an
individual’s financial account.

e Medical or health information

Definitions of a Security Breach
A security breach is defined as unauthorized acquisition of data that compromises the security,
confidentiality, or integrity of personal information maintained by the College. Good faith acquisition of
personal information by an employee or agent of the College for business purposes is not a breach,
provided that the personal information is not used or subject to further unauthorized disclosure.
Requirements
Data Owners must identify and document all systems (card readers, phone payment procedures, web
payments, etc.) and processes that store or utilize personal information on individuals. Documentation
must contain system name, building, locally stored Personal information, and Data Owners (primary and
secondary contacts for each). The Colleague data system is the responsibility of the ITS Data Owners. All
other Data Owners are allowed access to the Colleague data system and are responsible for securely
managing the personal information they access.
The main Data Owners business areas are:

e First Stop

e Financial Aid

e Business office employees
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Payroll
Human Resources
Bookstore
Student Housing
Office of Instruction
Integrated Technology Services
e Curry Locations — Brookings and Gold Beach
Likewise, all authorized users who access or utilize personal information on individuals should be
identified and documented. Documentation must contain user name, department, and location.
Documentation will be kept in the ITSOC.

Data Owners initiation procedure for an Incident Request

Data Owners responsible for personal information play an active role in the discovery and reporting of
any breach or suspected breach of information on an individual.

All Data Owners must report any suspected or confirmed breach of personal information on individuals to
the ITSOC immediately upon discovery. This includes notification received from any third party service
providers or other business partners with whom the College shares personal information on individuals.
The Director ITS will notify Data Owners whenever a breach or suspected breach of personal information
on individuals affects their business area.

The Integrated Technology Services Operations Center will act as a central point of contact for reaching
the Director ITS.

The Director ITS will determine whether the breach or suspected breach is serious enough to warrant full
incident response plan activation. The database owner will assist in acquiring information, preserving
evidence, and providing additional resources as deemed necessary by the Director ITS, Legal or other
Incident Response Team members throughout the investigation.

Data Owners are responsible for ensuring all employees in their area are aware of procedures for
protecting personal information.

When Notification Is Required
The following incidents may require notification to individuals:

e A user (employee, contractor, or third-party provider) has obtained unauthorized access
to personal information maintained in either paper or electronic form.

e _Anintruder has broken into database(s) that contain personal information on an
individual.

e Computer equipment such as a workstation, laptop, CD-ROM, or other electronic media
containing personal information on an individual has been lost or stolen.

e A department has not properly disposed of records containing personal information on an
individual.

e A third party service provider has experienced any of the incidents above, affecting the
College’s data containing personal information.

The following incidents may not require individual notification providing the College can reasonably
conclude after investigation that misuse of the information is unlikely to occur, and appropriate steps are
taken to safeguard the interests of affected individuals:

e _The College is able to retrieve personal information on an individual that was stolen, and

based on our investigation, reasonably concludes that retrieval took place before the
information was copied, misused, or transferred to another person who could misuse it.
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e The College determines that personal information on an individual was improperly
disposed of, but can establish that the information was not retrieved or used before it
was properly destroyed.

e _An intruder accessed files that contain only individuals’ names and addresses.

e A laptop computer is lost or stolen, but the data is encrypted and may only be accessed
with a secure token or similar access device.

Incident Response — Breach of Personal Information

Incident Response Team members must keep accurate notes of all actions taken, by whom, and the
exact time and date. Each person involved in the investigation must record his or her own actions.

Integrated Technology Services Operations Center

Contacts Office Phone Cell E-Mail
Primary: Rocky Lavoie 541-888-7425 rlavoie@socc.edu
Alternate: Carl Gerisch 541-888-7707 cgerisch@socc.edu

1. The ITSOC will serve as a central point of contact for reporting any suspected or confirmed breach of
personal information on an individual. ITSOC contact information: (541) 888-7293 or (541) 888-7425

2. After documenting the facts presented by the caller and verifying that a privacy breach or suspected
privacy breach occurred, the ITSOC will open an Incident Request. The Director Integrated
Technology Service will be immediately notified.

3. The ITSOC will notify the primary and secondary contacts in the Director Integrated Technology
Service list. The ITSOC advises that a breach or suspected breach of personal information on an
individual has occurred. After the Director Integrated Technology Service analyzes the facts and
confirms that the incident warrants incident response team activation, the Incident Request will be
updated to indicate “Incident Response Team Activation — Critical Security Problem”.

Director Integrated Technology Services

Contacts Office Phone Cell E-Mail
Primary: Kat Flores 541-888-7293 kflores@socc.edu
Alternate: Rocky Lavoie | 541-888-7425 rlavoie@socc.edu

1. When notified by the ITSOC, the Director ITS performs a preliminary analysis of the facts and assesses
the situation to determine the nature and scope of the incident.

2. The Director ITS will determine if it is necessary to inform the Legal Department and the VP Admin
Services that a possible privacy breach has been reported.

3. Contacts the individual who reported the problem.
4. Identifies the systems and type(s) of information affected and determines whether the incident could

be a breach, or suspected breach of personal information about an individual. Every breach may not
require participation of all Incident Response Team members (e.g., if the breach was a result of hard
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copy disposal or theft, the investigation may not require the involvement of system administrators,
the network administrator, and other technical support staff).

5. If the Incident Request justifies further investigation, the Director ITS will review the preliminary

details with the Legal Department and the VP Admin Services.

6. If a privacy breach affecting personal information is confirmed, Incident Response Team activation is

warranted. Contact the ITSOC and advise them to update the Incident Request with “Incident
Response Team Activation — Critical Security Problem”.

7. Notify the Communications Director of the details of the investigation and breach. Keep them updated

on key findings as the investigation proceeds.

8. The Director Integrated Technology Service is responsible for documenting all details of an incident

and facilitating communication to executive management and other auxiliary members as needed.

9. Direct and coordinate all activities involved with Incident Response Team members in determining the

10.

11.

12.

13.

14.

15.

16.

17.

details of the breach.
Contact appropriate Incident Response Team members.

Identify and contact the appropriate Data Owners affected by the breach. In coordination with the
Legal Department, VP Admin Services and Data Owner, determine additional notification
requirements (e.g., Human Resources, external parties).

If the breach occurred at a third party location, determine if a legal contract exists. Work with the
Legal Department, VP Admin Services and Database Owner to review contract terms and determine
next course of action.

Work with the appropriate parties to determine the extent of the potential breach. Identify data
stored and compromised on all test, development and production systems and the number of
individuals at risk.

Determine the type of personal information that is at risk, including but not limited to: Name,
Address, Social Security Number, Drivers License Number, Cardholder name, Cardholder address,
Medical and Health Information
If personal information is involved, have the Database Owner determine who might be affected
coordinate next steps with the Legal Department, VP Admin Services and Communications Director
(e.g., individual notification procedures).
Determine if an intruder has exported, or deleted any personal information data.
Determine where and how the breach occurred.

o Identify the source of compromise, and the timeframe involved.

e Review the network to identify all compromised or affected systems. Consider e-

commerce third party connections, the internal network, test and production

environments, virtual private networks, and modem connections. Look at appropriate
system and audit logs for each type of system affected.
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e Document all internet protocol (IP) addresses, operating systems, domain name
system names and other pertinent system information.

18. Take measures to contain and control the incident to prevent further unauthorized access to or use of
personal information on individuals, including shutting down particular applications or third party
connections, reconfiguring firewalls, changing computer access codes, and modifying physical access
controls.

e Change all applicable passwords for IDs that have access to personal information,
including system processes and authorized users. If it is determined that an
authorized user’s account was compromised and used by the intruder, disable the
account.

e Do not access or alter the compromised system.

e Do not turn off the compromised machine. Isolate the system from the network (i.e.,
unplug cable).

e _Change the wireless network Service Set Identifier (SSID) on the access point (AP)
and other authorized devices that may be using the wireless network.

19. Monitor systems and the network for signs of continued intruder access.

20. Preserve all system and audit logs and evidence for law enforcement and potential criminal
investigations. Ensure that the format and platform used is suitable for review and analysis by a court
of law if needed. Document all actions taken, by whom, and the exact time and date. Each employee
involved in the investigation must record his or her own actions. Record all forensic tools used in the
investigation.

21. Notify the VP Admin Services in coordination with Legal Counsel as appropriate. Provide a summary
of confirmed findings, and of the steps taken to mitigate the situation.

22. If credit cardholder data is involved, Visa and MasterCard, have detailed requirements for reporting
security incidents and the suspected or confirmed compromise of cardholder data. Reporting is
typically required within 24 hours of compromise.

23. If an internal user (authorized or unauthorized employee, contractor, consultant, etc.) was
responsible for the breach, contact the appropriate Human Resource Manager.
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Network Administrator

Contacts Office Phone Cell E-Mail
Primary: John Taylor 541-888-7428 jtaylor@socc.edu
Alternate: Rocky Lavoie | 541-888-7425 rlavoie@socc.edu

1. When notified by the Director ITS that the privacy breach Incident Response Plan is activated, provide
assistance as determined by the details of the potential breach.

2. Review firewall logs for correlating evidence of unauthorized access.

3. Implement firewall rules as needed to close any exposures identified during the investigation.

Business Office

Contacts Office Phone Cell Email
Primary: Ron Olson 541-888-7205 rolson@socc.edu
Secondary: Frances Karroll | 541-888-7440 fkarroll@socc.edu

1. If notified of a privacy breach by a business area directly, open an incident request with the ITSOC to
activate the incident response plan for a suspected privacy breach.

2. When notified by the Director Integrated Technology Services that the privacy breach Incident
Response Plan has been activated, perform a preliminary analysis of the facts and assess the
situation to determine the nature of incident.

a. Determine the type of personal information breached.
i. Current credit card customers
ii. New credit card applications
iii. Personal check authorizations
b. Determine data sources and method of breach (hardcopy, electronic)
¢. Determine method of breach if possible.
d. Identify additional resources needed to complete investigation
3. Determine the scope of the breach.
a. Time Frame
b. Specific Data Elements
c. Specific Customers

4. Take necessary steps to prevent additional compromise of personal information about individuals.

5. Report all findings to the Incident Response Plan Team.
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6. Within 24 hours of notification of an account number compromise, contact the appropriate card
companies:

a. Visa Fraud Control Group 650 432-2978
http://www.usa.visa.com/mediaZbusiness/cisp/What_To_Do_If Compromised.pdf

b. MasterCard Compromised Account Team 636-722-4100

c. Discover Fraud Prevention 800 347-3102

d. American Express Merchant Services 800 528-5200

7. Act as liaison between the card companies, Director ITS, and Legal Counsel.

Data Owners

Data Owners

Office Phone

Cell

Email

ITS Colleague

Primary: Rocky Lavoie

541-888-7425

rlavoie@socc.edu

Alternate:Cari Friesen

541-888-7218

cfriesen@socc.edu

Business Office

Primary: Ron Olson

541-888-7205

rolson@socc.edu

Alternate:Leigh Stiles

541-888-7241

Istiles@socc.edu

First Stop

Primary: Shawn Liggett

541-888-7221

sliggett@socc.edu

Alternate: Monie Frost

541-888-7201

mfrost@socc.edu

Book Store

Primary: Jill Christiana

541-888-7351

jchristiana@socc.edu

Alternate: Dede Clements

541-888-7265

dclements@socc.edu

Financial Aid

Primary: Avena Singh

541-888-1583

asingh@socc.edu

Alternate: Makayla Pedey

541-888-7411

mpedey@socc.edu

Student Housing

Primary: Jeff Whitey

541-888-7364

jwhitey@socc.edu

Alternate: Patty Scott

541-888-7636

pscott@socc.edu

Office of Instruction

Primary: Val Martinez

541-888-7417

vmartinez@socc.edu

Alternate: Kristi Rayevich

541-888-7424

krayevich@socc.edu

Curry Locations

Primary: JanetPretti

541-469-5017

jpretti@socc.edu

Alternate: Aleta
Mankamyer

541-469-5017

amankamyeri@socc.edu

Notification Steps
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1. If the ITS Data group or other Data Owners hear of or identifies a privacy breach, contact the
ITSOC to ensure that the Director ITS and other primary contacts are notified.

2. The ITS Data Owner and/or other Data Owners will assist the Director ITS as needed in
determining if an Incident Response Team activation is needed.

Process Steps

1. Monitor access to database files to identify and alert any attempts to gain unauthorized access.
Review appropriate system and audit logs to see if there were access failures prior to or just
following the suspected breach. Other log data should provide information on who touched what
file and when. If applicable, review security logs on any non-host device involved (e.g., user
workstation).

2. Identify individuals whose information may have been compromised. An assumption could be “all”
if an entire table or file was compromised.

3. Secure all files and/or tables that have been the subject of unauthorized access or use to prevent
further access.

4. Upon request from the Director ITS, provide a list of affected individuals, including all available
contact information (i.e., address, telephone number, email address, etc.).

Communications Director

Contacts Office Phone Cell Email

Primary: Karl Easttorp 541-888-7422 keasttorp@socc.edu
Alternate: Linda 541-888-7402 Ikridelbaugh@socc.edu
Kridelbaugh

When Privacy Breach Occurs:

1. After confirmation that a breach of personal information about individuals has occurred, notify the
Communications Director.

2. Coordinate with the VP Admin Services and Legal Counsel on the timing, content and method of
notification. Prepare and issue press release or statement, if needed.

3. Prepare appropriate response to media, customer, and/or employee; and have the VP Admin
Services and Legal Department approve prior to distribution.

4. Proactively respond to media inquiries, if necessary.

5. Monitor media coverage and circulate accordingly.

Legal Counsel

| Contacts | Office Phone | Cell | Email
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Primary: 541-
Alternate:

Ongoing:

1. Monitor relevant privacy-related legislation, provide input as appropriate, and communicate to our
clients the effect that any enacted legislation may have on them.

2. Be cognizant of major contracts which the organization enters that may have an impact or effect
on our customers, employees, and other data.

3. Be aware of other companies’ privacy policies that may affect the College and affiliates.

When a Privacy Breach Occurs:

1. After confirmation that a breach of personal information on individuals has occurred, notify the
Chief Legal Counsel

2. Coordinate activities between VP Admin Services and other departments (e.g., Human Resources,
if necessary).

3. If necessary, notify the appropriate authorities (e.g., Federal Trade Commission (FTC), the
relevant privacy commissioner’s office, etc.)

4. Coordinate with Communications Director on the timing and content of notification to individuals.

5. If the VP Admin Services determines that the breach warrants law enforcement involvement, any
notification to individuals may be delayed if law enforcement determines the notification will
impede a criminal investigation. Notification will take place after law enforcement determines that
it will not compromise the investigation.

6. Notification to individuals may be delayed until the Director ITS is assured that necessary
measures have been taken to determine the scope of the breach and properly investigated.

7. Follow approved procedures for any notice of unauthorized access to personal information about
individuals.

8. Notification to individuals should be timely, conspicuous, and delivered in any manner that will
ensure the individual receives it. Notice should be consistent with laws and regulations the
organization is subject to.

Appropriate delivery methods include:
o Written notice
e Email notice

e Substitute notice

e Conspicuous posting of the notice on the Online website.
e Notification to area media

Items to consider including in notification to individuals:
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e A general description of the incident and information to assist individuals in mitigating
potential harm, including a customer service number, steps individuals can take to obtain
and review their credit reports and to file fraud alerts with nationwide credit reporting
agencies, and sources of information designed to assist individuals in protecting against

identity theft.

e Remind individuals of the need to remain vigilant over the next 12 to 24 months and to

promptly report incidents of suspected identity theft.

o Inform each individual about the availability of the Federal Trade Commission’s (FTC's)
online guidance regarding measures to protect against identity theft, and encourage the
individual to report any suspected incidents of identity theft to the FTC. Provide the FTC's
website address and telephone number for the purposes of obtaining the guidance and
reporting suspected incidents of identity theft. At the time of this document’s publication,
the website address is http://www.ftc.gov/idtheft. The toll-free nhumber for the identity
theft hotline is 1-877-IDTHEFT.

Human Resources

Contacts

Office Phone

Cell

E-Mail

Primary: Carole Howland

541-888-7259

chowland@socc.edu

Alternate: Lisa Fletcher

541-888-7280

Ifletcher@socc.edu

1. If notified of a privacy breach affecting employee personal information, open an incident request with
the ITSOC to activate the Incident Response Plan for suspected privacy breach.

2. When notified by the Director Integrated Technology Service that the privacy breach incident response
plan has been activated for a breach of information on an individual, perform a preliminary analysis
of the facts and assess the situation to determine the nature of the incident.

3. Work with the ITSOC, Director ITS, VP Admin Services and business area to identify the extent of the

breach.

4. If appropriate, notify the business area that a breach has been reported and is under investigation.

5. Work with the business area to ensure there is no further exposure to privacy breaches.

6. Work with the Director ITS, VP Admin Services and Legal Department to determine if the incident

warrants further action.

Incident Response Notification

Escalation Members

Escalation - First Level
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Director Integrated Technology Services (Director ITS)
System Administrator

Network Administrator

Data Owners

Escalation - Second Level

VP Admin Services

Business Office

Legal

Auxiliary Members (as needed)

HR Department
Communications Director

External Contacts (as needed)

Internet Service Provider (if applicable) Orca Communications 541-267-7907

Internet Service Provider of Intruder (if applicable)

Communications Carriers (local and long distance) Verizon & Qwest

Business Partners

Insurance Carrier

External Response Teams as applicable

Law Enforcement

Local Police Force (jurisdiction determined by crime)
Federal Bureau of Investigation (FBI)

Secret Service

Notification Order

Integrated Technology Services Operations Center (central point of contact)
Director Integrated Technology Services (Incident Commander)

VP Admin Services (and President — if major incident)
Network Administrator

System Administrator

Legal Counsel

Data Owners

Business Office

Communications Director

Human Resources

Business Partners (if connection/data has been compromised; avoid downstream liability)

Law Enforcement (if needed)
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Escalation Member Notification List
Incident Response Team Members

Department

Office Phone

Cell

Email

Exec Director ITS

Primary: Kat Flores

541-888-7293

kflores@socc.edu

Alternate: Rocky Lavoie

541-888-7425

rlavoie@socc.edu

Network Administrator

Primary: John Taylor

541-888-7428

jtaylor@socc.edu

Alternate: Rocky Lavoie

541-888-7425

rlavoie@socc.edu

Systems Administrator

Primary: Carl Gerisch

541-888-7707

cgerisch@socc.edu

Alternate: Rocky Lavoie

541-888-7425

rlavoie@socc.edu

Business Office

Primary: Ron Olson

541-888-7205

rolson@socc.edu

Alternate: Leigh Stiles

541-888-7241

Istiles@socc.edu

Communication Director

Primary: Karl Easttorp

541-888-7422

keasttorp@socc.edu

Alternate: Linda Kridelbaugh

541-888-7402

Ikridelbaugh@socc.edu

Legal

Primary

Alternate

Human Resources

Primary: Carole Howland

541-888-7259

chowland@socc.edu

Alternate: Lisa Fletcher

541-888-7280

Ifletcher@socc.edu

Data Owners

ITS Colleague

Primary: Rocky Lavoie

541-888-7425

rlavoie@socc.edu

Alternate:Cari Friesen

541-888-7218

cfriesen@socc.edu

Business Office

Primary: Ron Olson

541-888-7205

rolson@socc.edu

Alternate:Leigh Stiles

541-888-7241

Istiles@socc.edu

First Stop

Primary: Shawn Liggett

541-888-7221

sliggrtt@socc.edu

Alternate: Monie Frost

541-888-7201

mfrost@socc.edu

BookStore

Primary: Jill Christiana

541-888-7351

jchristiana@socc.edu

Alternate: Dede Clements

541-888-7265

dclements@socc.edu

Financial Aid

Primary: Avena Singh

541-888-1583

asingh@socc.edu

Alternate: Makayla Pedey

541-888-7411

mpedey@socc.edu

Student Housing

Primary: Jeff Whitey

541-888-7634

jwhitey@socc.edu

Alternate: Patty Scott

541-888-7636

pscott@socc.edu

Office of Instruction

Primary: Val Martinez

541-888-7252

vmartinez@socc.edu

Alternate: Kristi Rayevich

541-888-7424

krayvich@socc.edu

Curry Locations

Primary: Janet Pretti

541-469-5017

jpretti@socc.edu

Alternate: Aleta Mankamyer

541-469-5017

amankamyer@socc.edu
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Southwestern Oregon Community College District
Board of Education

Prepared by: Tom Nicholls, Executive Director of Enrollment Management

ACTION UNDER CONSIDERATION
Approve the Oregon Fallen Soldier Tuition Waiver Program.
DISCUSSION/HISTORY

The fallen Oregon service member tuition waiver benefit is intended to honor Oregon service
members and provide their family members with the opportunity to earn an associates degree.
Individuals must apply for this waiver and be determined eligible as certified by the United
States Department of Veterans Affairs or any branch of the Armed Forces of the United States.

Recipients must be Oregon residents and a spouse/domestic partner or dependent of a fallen or
100% disabled Oregon military service member who served in the U.S. Armed Forces during a
national emergency, Operation Desert Shield/Storm, Operation Iragi Freedom, the Afghanistan
campaign or action of the United Nations.

Tuition waivers granted for children or dependents of fallen service members are limited to those
up to age 23. There is no age limit for spouses/domestic partners. Tuition waivers granted will
not exceed the total credits needed for an Associates Degree and do not include institutional or
related class fees.

In 2008, the Oregon Legislature adopted Senate Bill 1066 mandating tuition waivers for
dependents and spouses of fallen and 100% disabled soldiers. The waivers applied to OUS and
OHSU institutions. Community colleges were removed from the bill with the understanding that
colleges would adopt such programs at the local level.

At the time Senate Bill 1066 was adopted, Southwestern Oregon Community College extended
this benefit to all qualified recipients and now requests formal Board action.

TIMING

The expectation is that the College formally adopt an Oregon Fallen Soldier Tuition Waiver
Program.
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BUDGET IMPACT
Unknown.
RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District approve the Oregon Fallen Soldier Tuition Waiver Program.
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Exhibit # 14A1

Date April 27, 2009

Southwestern Oregon Community College
Board of Education
Integrated Technology and Research Report

Prepared by: Kat Flores, Executive Director of Integrated Technology Services

Goal 1: Leadership

Institutional Research:

NWCCU Accreditation Report development, document and supporting document
preparations and review of final draft

Outcomes and objectives review with faculty and staff in preparation for NWCCU visit
Data warehouse file changes resulting in downloading new file formats for MIE’s
Website enhancements

Responded to numerous HelpBox and ad-hoc data requests

Goal 2: Student Access

Web Systems:

Spring Term changes & updates to the website

Continued work on the new SOCC redesign project

Supervision student worker assisting me with SOCC redesign & Career Pathways Roadmaps
Training on the CMS for the Admin Services website

Training on the CMS for the Community Education website

Continued work on a secure Student Record Form

Attending OCCWD (Oregon Community College Web Developer) meeting in Portland
Work on the new High School Connections website

Update 2 instructor websites for Spring Term

Organized a Facebook/Social Networking meeting for the new SOCC Facebook pages.

Goal 4: Physical, Fiscal, and ITS Resources

Systems, Security, and Telecommunication:

163 requests opened and 158 completed from 3/2/09-4/09/09
Point of Sale card swipes configured

UPS repaired

Sharepoint Test upgraded to 2008 server

LifeSize IPV system configured

Rebuilt test WebAdvisor and LDAP connections

Moved pc’s out of Newmark 214

Reconfigured Colleague unirpcd parameters

Increased repository logical volume size
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Repaired damaged files in database

Automated Emergency Notification upload

Java 1.6 installed in HP-UX

Worked with general contractor on “Green” heat recovery from server room

Colleague Programming, Training and Support:

Completed ConnectEd daily extract program for automated daily upload

Installed, configured and tested the newly released Datatel programming environment,
Colleague Studio

Met with Distance Learning to plan technical implementation of BNA program, worked with
aQuire to create data extraction for use in LMS

Contacted XAP Corporation and detailed and requested required updates to the online
application for admission

Updated payroll tax table as per IRS requirements

Documented student account creation process for email, WebAdvisor, and wireless network
access

Updated online unofficial transcript to add institution name for student usability

Researched, tested, and applied Software Updates weekly to keep the Colleague system up to
date

Provided support to Business Office, Registration, Student Support Services, Financial Aid,
Admissions, Tutoring, OCCI, Human Resources, Student housing

Requisitions Online implementation support
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Exhibit # 14A4

Date April 27, 2009

Southwestern Oregon Community College District
Board of Education
Student Services and Enrollment Management Report

Submitted by: Student Services

COMMUNICATIONS

e Met with TV advertising venders to discuss future advertising.

e Continued to explore means to bring advertising expenditures within budget.

e Summer Schedule almost complete, this time combining the Coos and Curry
schedules into a front and back document to save on printing and mailing expenses.

e Department continues to send out press releases to both promote the College and it’s
events, as well as to bring people to campus.

e Incorporating more grant research/application into efforts.

REC CENTER
e Continue to promote activities on campus and partner with other departments to give
students options for things to do this spring. Some of the activities that are occurring
in and around the Rec Center include a “Biggest Loser” contest, a Beach Volleyball
league, and Open Gym Basketball.

EDUCATION STUDENT PROGRAMS AND SUPPORT SERVICES (ESPS)

e On March 3, 2009, Student Support Services (SSS) counselor Carolyn Byrd and
Karen Matson conducted an Angel Training workshop for SSS students to learn more
about taking on-line classes.

e Carolyn has taken SSS students on campus visits to WOU, U of O, and OSU.

e On March 11 Carolyn attended the Community College Advisory Board Meeting at
the U of O.

e SSS continues to host “Souper Tuesday” in the SSS room in Stensland Hall — the
students are invited for an informal lunch to learn about financial aid deadlines,
preparation to register for the following term.

STUDENT FIRST STOP CENTER
e Academic standing student numbers for Winter Term 2009:

Dean’s List (3.0 — 3.49 GPA) 195
Honor Roll (3.5 -3.99 GPA) 167
Academic Excellence (4.0 GPA) 99
 Notification (1% term below 2.0 GPA) 178
Probation (2™ term below 2.0 GPA) 114

Suspension (3" term below 2.0 GPA) 1
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STUDENT ACTIVITIES AND ASG

Continuing the work on the rewrite of Constitution and By-Laws.
Approved By Law-Changes including Executive Officer position changes:

o0 Executive Officers

1. President
2. Vice President
3. Secretary
4. Legislative Liaison
Started the Election Process for next year’s Executive Cabinet.
Campus Life Committee
o Continuing to work on the Smoking Policy.
o0 First Student Scholar of the Month award will be given out for April.
Students will be featured in The World the first of every month.
Continuing to examine the space in Empire Hall to determine if a more efficient
utilization of the space to better meet the needs of the students.
Lobby Day April 13, 2009

0 OCCSA was able to meet and surpass our goal of bringing 10,000 postcards

from all over the state from community colleges to our State Legislators.

0 Seven students went to Salem to meet with four different State Legislators.
Working on a memorial to celebrate and honor Christine Scholey for her dedication
to Southwestern.

Safe Sex Week, April 13-16. Michael Domitrz’s “Can | Kiss You” Presentation was
a great success with over 200 Students participating.

Working with International Programs for the International Carnival for May 16, 20009.
Working on Annual Spring Fest event for May 16-20.

Beginning work on the Annual Student Awards Convocation scheduled for 7 p.m. on
June 3.
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Exhibit# 14 A5
Date April 27, 2009

Southwestern Oregon Community College District
Board of Education
Administrative Services Report

Submitted by: Linda Kridelbaugh, Interim Vice President of Administrative Services

The month of March initiated and finalized activity in Administrative Services to include:

Goal 1: Leadership

Administrative Services

Attended South Coast Resources Roundtable with Kate Brown

e Attended Bandon Controls Energy Consultant meeting

e Determined five goals for department as part of the strategic plan

e Administrative Procedures which are now in effect: (See attached )
= 4.014 Notebook Computers

Goal 2: Student Access

Student Housing

e  Spring term 2009 resident occupancy is at 335 students. This occupancy is the highest since student housing
opened in the fall of 1997.

o Resident Assistant staff for 2009/2010 will be selected on April 15, 2009. Candidates selected will begin an
abbreviated weekly introduction and training for the reminder of the spring term on Residence Life and Student
Development Theory.

e Overnight hosting for prospective students are being held in April for:

= OCCI Pro-Start Competition
= Admissions Office Spring Preview recruitment weekend
= Athletic Department Alaska High School group tour of Oregon Community Colleges

e Coordination of summer conferences and the “Go Oregon” stimulus work schedule is being done to

accommodate scheduling needs.

Book Store
e  Opened on-line Bookstore on March 9
¢ Ran book buy-back from March 18 through March 22
e Bought back a total of 1,446 books:
= 981 purchased for the Bookstore
= 465 purchased for shipment to wholesaler
=  Total buy-back of $51,078.75
e Began financial aid charging on March 23, with the term beginning on March 30

Goal 3: Educational Programs and Experiences

Athletics
e All spring sports are just beginning their league season

Goal 4: Physical, Fiscal, and Integrated Technology Services Resources:

Plant Services

Assisted with Go Oregon Deferred Maintenance projects

Moved Anna Chavez’s office to Office of Instruction

Installed bike rack at Prosper Hall

Moved classroom out of Newmark Room 214 to Room 215 for ORCCA
Cut down/trimmed trees around campus

Repaired sewer pump station

Cleaned oil spill on track

51



e  Worked with miscellaneous contractors on roofing, electrical and HVAC issues

Business Office

e CCWD visit

¢ Implemented pilot of online requisitions with in-service training
e  Please see attached financials

Administrative Services

e Signed agreement with Creative Waste Consulting to review methods to reduce solid waste disposal. Hoping to
compost food waste.

e CCWD visit

e Participated in the Go Oregon Deferred Maintenance project

Goal 5: Employees

Human Resources
e Hiring Matrix (See attached)

Mail/Print Services
e Handled 40,208 pieces of mail and parcels during the month of March.
= Student mail consisted of 2,754 pieces
=  Students received 216 parcels
=  Pieces forwarded or returned totaled 460
e Made 98,741 copies plus all the bindery services that were needed to complete each work order.
e  Copiers served by MPS totaled 49,943

Goal 6: Collaborative Relationships

Administrative Services
o  Met with ORCCA regarding Newmark and Umpqua space needs
e  Working with DHS on upgrade proposal
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Exhibit # 14 A5

Date April 27, 2009

SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT
BOARD OF EDUCATION

INFORMATION ONLY
Prepared by: Lisa Fletcher-Gordon, Human Resources Coordinator

Information: College Hiring Update

NEW HIRES: Faculty MASSC Classified

The following staff members have been hired or

moved since the last Board of Education meeting: FT PT FT PT FT PT

N/7A

Information: College Recruiting Update

OPEN POSITIONS: Faculty MASSC Classified
The College is currently in the screening or
interviewing process for the following positions: FT PT FT PT FT PT
Accounting/Business Instructor GF
Business Development Center(BDC) Assistant SP
KEY: GF=General Fund *SP=Special Projects = AF=Auxiliary Fund *EF=Enterprise Fund

*Contingent on funding
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Exhibit# 14 A 5
Date April 27, 2009

PROCEDURE # 4.014

NOTEBOOK COMPUTERS

OVERVIEW

Southwestern Oregon Community College is committed to providing an appropriate office desktop computer
system for each fulltime faculty and staff member. This procedure addresses the need of some staff members
to have a notebook computer instead of a desktop computer.

APPROVAL

All requests for faculty notebooks must be approved by the Vice President of Instruction. All requests for
administrative staff notebooks must be approved by the Vice President of Administrative services. Approved
notebook requests will be forwarded with funding information to the Executive Director of Integrated
Technology. If a notebook is being purchased as part of the replacement plan, costs above the standard College
allocation for a similar desktop will be paid by the requesting department; otherwise, the department bears the
entire cost.

Computers are currently maintained on a four-year replacement cycle—regardless of the funding source.
Southwestern Oregon Community College may upgrade operating systems and/or application software during
that period. Faculty/staff may not be able to benefit from these upgrades due to hardware limitations as the
notebook ages. Technology support of College-owned notebooks will be equivalent to that provided for
College-owned desktop computers.

RESPONSIBILITY

e Itis the responsibility of faculty/staff to take appropriate precautions to prevent damage to or loss/theft of
notebook computers in their care. The faculty/staff or department may be responsible for certain costs to
repair or replace the computer if the damage or loss is due to negligence or intentional misconduct.

e Itis the responsibility of the faculty/staff to keep a copy of their data files. It would be prudent to establish
a process of copying the data files you use on the notebook to your central data storage area as an added
precaution against data loss.

e Faculty/staff are responsible for keeping antivirus and operating systems up-to-date.

e Social Security numbers, credit card information, names, and student IDs are prohibited from being stored
on the notebook unless authorized by the Vice President of Administrative Services or the Vice President of
Instruction. If FERPA, HIPAA, or financial information has to be stored on the notebook hard drive, the
notebook must be encrypted.

e Notebooks will be provisioned with anti-theft cable locks. Family members are not permitted to use the
College-issued notebook.

e Faculty/staff will bring the notebook to Integrated Technology Services (ITS) twice a year for security scans
and any additional maintenance the notebook may need.

THEFT OR LOSS

If the notebook is lost or stolen, it must be reported to Public Safety immediately. If the theft or loss does not
occur on campus, it should also be reported to local police as well. The police report should include the serial
number of the lost computer. A copy of the police report must be sent to Integrated Technology Services within
48 hours of the discovery of the loss. Failure to secure and submit a police report may result in personal liability
for replacement cost.
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Exhibit# 14 A 5
UPGRADES AND TROUBLESHOOTING Date April 27, 2009
Should a notebook require hardware upgrade (e.g., memory, peripheral, or hard disk), software installation, or
have problems that cannot be resolved over the telephone, the computer will need to be brought to campus for
hardware service, software installation, or problem diagnosis.

SOFTWARE LICENSING

The notebook will be configured with a standard suite of programs that are appropriate for the type of
computer. Itis also possible that other applications will be provided to you by the College based upon your
professional needs or the requirements of the notebook. College procedures for appropriate use of software,
including the requirement to demonstrate legal licensure of a program before it can be installed on a College-
owned computer, will be applied. Faculty/staff are given administrative rights to the College-owned computers
they use, whether the computer is a desktop or a notebook, based on need. Software for personal use may not
be loaded on College-owned computers.

OFF CAMPUS INTERNET ACCESS

Feel free to use your notebook to connect to the Internet from locations other than campus, such as through an
Internet service provider (ISP) at your home. Your notebook will typically be configured with a modem, and
both wireless and wired Ethernet—the common ways to connect to the Internet through an ISP. ITS will neither
provide Internet access to you from off campus nor configure your notebook to work with your ISP. Although
ITS may offer some tips or advice about best practices for off-campus use, it is up to you and your ISP to make
remote connections work.

VIRUS, HACKING, AND SECURITY PROTECTION

To ensure that virus protection and other security patches are current, notebooks must be connected to the
College's network on a regular basis and faculty/staff must take responsibility for ensuring that security updates
take place on notebooks in their care. In the case of a significant security alert, faculty/staff may be contacted
by e-mail and/or voicemail to bring in their notebooks to ITS to ensure proper security is enabled on the
notebook. Although ITS automatically sends updates to College computers, notebooks that are frequently off
the College network may require manual updating.

Associated Policies:

Computer Software Copyright Protection Procedure 4.006
Acceptable use of Integrated Technology Resources Procedure 4.011
Remote Access Procedure 4.015

Created/Approved:
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Exhibit # 14 A6
Date April 27, 2009

Southwestern Oregon Community College District
Board of Education
Instructional Services Report

Submitted by: Valerie Martinez, Vice President of Instruction

College Strategic Initiatives

Goal 1: Leadership

Bonnie Maxwell, Director of Shutter Creek ABS/GED programs and Transitional
Education, will be attending the OCABSD meetings in Redmond, May 13, 14, & 15, and the
Dept. of Corrections Education Director’s meeting, April 29, 30, and May 1.

Goal 2: Student Access

The next graduation for Shutter Creek Department of Corrections SUMMIT program will be
May 5. It will be held at the Coos Bay Armory on Newmark Avenue, beginning at 1 p.m.
The SOCC Board of Education and staff members are invited.

Goal 3: Education Programs and Experiences

On Friday, April 24, the College hosted Ms. Laurie Clary, Vice President of Instruction at
Grays Harbor Community College, WA. Ms. Clary represented the Northwest Commission
on Colleges and Universities (NWCCU) on a 1-day focused interim visit to review College
progress toward improving its assessment, planning and budgeting processes. A brief
summary of the evaluator’s visit is included with the Board packet.

Transitional education staff is working on plans for the GED graduation for the end of
spring term.

Community Education

New Community Education pages were launched on the SOCC website in April.
Community class schedules can now be viewed by anyone visiting the site and kept current
by the community education department. There is a page to suggest new classes at
http://www.socc.edu/communityed/.

Two new community classes started spring term — a partnership with Umpqua Coastal
Housing Center to offer the ABC’s of Home Buying, and Step Aerobic Fitness with
instructor Amy Scoville.
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Mathematics Department

Led by associate professor of mathematics George Elkins, the SOCC mathematics
department hosted a Mathematics Skills Competition event on Thursday, April 2. Both
middle and high schools in our region were invited to send teams of students at the algebra,
geometry, pre-calculus, and calculus levels to demonstrate their abilities. The competition
consisted of the students taking exams which were jointly created by various colleges and
universities within Oregon. Similar events, with the same exams administered, are occurring
throughout the state during the months of March and April. The top finishers at each level
for each event will qualify for the 25th Annual Oregon Invitational Mathematics
Tournament (OIMT), which will be held Saturday, May 9 on the campus of Willamette
University in Salem.

Goal 5: Employees

Lori Capps, the Business Development Center Intake Specialist, has accepted early
retirement and will be leaving the end of June. Lori has been with the college over 30 years
and has been a part of the Small Business Development Center program since it was started
in Oregon over 26 years ago. Lori is a dedicated employee and her talents will be missed.

Goal 6: Collaborative Relationships

Workforce Development

On April 14, a meeting of the joint committee for the Clusters and Community Based Job
Training grant was held. New ideas were provided. The CBJT grant is underway. Hiring
of the Project Manager is in process.

On April 9, the Business Development Center assisted the Small Business Administration,
Oregon Economic and Community Development Department and U.S. Department of
Agriculture in presenting a lender and business forum at the Hales Center. The lender
forum was attended by 12 lenders from the area. The business forum was attended by 35
business owners. Each session provided information about stimulus programs available to
assist the business community.

RSVP

On March 26, RSVP held an open house at the airport to kick off the use of RSVP
volunteers. The event was a success attended by 75 community members and volunteers.
The airport gained 4 volunteers for their Navigator Program. RSVP raised just over $1,000
from the sale of drawing tickets.

The Annual RSVP Volunteer Recognition Banquet is scheduled for May 5 at The Mill
Casino. We have about 350 Volunteers who are eligible to attend. We are very actively
soliciting sponsorships and donations for our Silent Auction.

The RSVP Bandon Budget Committee meeting was Monday night, April 13, to review

Revenue sharing. RSVP was granted another $1,000.00 from Bandon for this upcoming
fiscal year.
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Exhibit # 9A3

Date  April 27, 2009

Approved YES_ NO___
Motion #

Southwestern Oregon Community College District
Board of Education

ACTION UNDER CONSIDERATION

Confirm that the state of financial exigency (financial emergency) declared on November 11, 2008 remains
in effect through the 2009-2011 biennium.

HISTORY

On November 10, 2008, the Board of Education declared a state of financial exigency due to a trend of
overspending and overestimating revenues resulting in an almost $3 million shortfall in the 2008-2009
fiscal budget. In the March 2009 revenue forecast, the Oregon Office of Economic Analysis projected a
state budget deficit of over $4 billion and all indicators are that the deficit in the May 2009 revenue forecast
will be even higher.

TIMING

A state of financial exigency allows for timely employee notification of a reduction in force, if necessary.
The Administration met with both the Faculty and Classified Union representatives regarding a possible
reduction in force on February 24, 2009 and again with the Faculty Union representatives on April 15,
2009. Notifications have been provided to the faculty affected by the potential reduction in force necessary
for the 2009-2010 academic year. Proper notifications will be provided according to collective bargaining
agreements and Administrative policies should further reductions in force be necessary.

Employee natifications are as follows under financial exigency:

Tenured faculty 100 days
Non-Tenured faculty 60 days
MASSC 90 days
Temporary MASSC Immediately
Classified Immediately

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of the Southwestern Oregon Community College District
confirms that the state of financial exigency (financial emergency) declared on November 11, 2008 remains
in effect through the 2009-2011 biennium.



Exhibit # 9A4

Date  April 27, 2009

Approved YES_ NO___
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Patty Scott, Interim President

ACTION UNDER CONSIDERATION

Extend and increase the revolving line-of-credit borrowing agreement with Umpqua Bank not to exceed $4
million to meet working capital needs through the 09-11 biennium.

DISCUSSION / HISTORY

The Board passed a line-of-credit resolution in November 2008 due to the expectation the College would
need to borrow by March 2009. However, as a result of the campus-wide cut backs borrowing was not
needed as early as anticipated. Due to the second year biennium fourth quarter scheduled payment not
occurring until July 2009 the problem of limited cash-on-hand remains. Distribution payments from the
state are expected in July 2009, August 2009, October 2009, January 2010 and April 2010. A revolving
line-of-credit allows working capital to meet College obligations through the 09-11 biennium, should the
need arise. In order to enter into this credit agreement, the College will pledge the Full Faith and Credit of
the College for the transaction and will pledge to repay the revolving line-of-credit loan with general cash
flow from College operations, including state revenues. Since the fourth quarter payment in the second year
of the biennium (2011) arrives in July instead of April an extension of the revolving line-of-credit may be
reviewed again in spring 2011.

BUDGET IMPACT

Funds will be available in the General Fund to repay this loan as per the cash projections.

RECOMMENDATION

BE IT RESOLVED, the Board of Education of the Southwestern Oregon Community College District
approves the extension and increase of the revolving line-of-credit borrowing agreement with Umpqua
Bank not to exceed $4 million to meet working capital needs through the 09-11 biennium.

Lonny Anderson, Board Chair Dr. Patty Scott, Interim College President



Exhibit # 12A1

Date_ April 27, 2009

Approved YES_ NO___
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Patty Scott, Interim President

ACTION UNDER CONSIDERATION

Accept the bid of $909,800 from Don W. Thompson Construction Inc. for Randolph and Sitkum Hall
remodels as part of the GoOregon deferred maintenance projects and approve the necessary payments to
the contractor associated with this project.

DISCUSSION / HISTORY

On February 23, 2009, the Board approved $4 million in deferred maintenance projects following Governor
Kulongoski’s approval of the stimulus program on February 5, 2009. Proposals for the projects were
advertised in the Local Plan Exchange, and The Pilot and The World newspapers. The bid process solicited
by the College Architect, Crow/Clay and Associates, resulted in the receipt of bids from three different
contractors. Donald W. Thompson Inc. was the successful bidder with a low bid including alternates of
$909,800.

Under the emergency procurement guidelines, approved by the Board on February 23, 2009, the Board is
required to approve all contracts associated with the GoOregon projects in excess of $100,000.

TIMING

In order to be in compliance with GoOregon deadlines, the bid needs to be awarded so that work can begin.
If acceptance of the bid is delayed, the College may lose the GoOregon stimulus funds.

BUDGET IMPACT

This project has no General Fund impact to the institution. The project is funded from the GoOregon
stimulus funds provided through the 2009 Oregon Economic Stimulus Program.
RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
accepts the bid of $909,800 from Don W. Thompson Construction Inc. for Randolph and Sitkum Hall

remodels as part of the GoOregon deferred maintenance projects and approves the necessary payments to
the contractor associated with this project.



Exhibit # 12A2

Date_ April 27, 2009

Approved YES_ NO___
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Patty Scott, Interim President

ACTION UNDER CONSIDERATION

Accept the bid of $287,512 from Tom Gayewski Construction for the roofing and walkway cover
replacement and painting as part of the GoOregon deferred maintenance projects and approve the necessary
payments to the contractor associated with this project.

DISCUSSION / HISTORY

On February 23, 2009, the Board approved $4 million in deferred maintenance projects following Governor
Kulongoski’s approval of the stimulus program on February 5, 2009. Proposals for the projects were
advertised in the Local Plan Exchange, and The Pilot and The World newspapers. The bid process solicited
by the College Architect, Crow/Clay and Associates, resulted in the receipt of bids from two different
contractors. Tom Gayewski Construction was the successful bidder with a low bid including alternates of
$287,512.

Under the emergency procurement guidelines, approved by the Board on February 23, 2009, the Board is
required to approve all contracts associated with the GoOregon projects in excess of $100,000.

TIMING

In order to be in compliance with GoOregon deadlines, the bid needs to be awarded so that work can begin.
If acceptance of the bid is delayed, the College may lose the GoOregon stimulus funds.

BUDGET IMPACT

This project has no General Fund impact to the institution. The project is funded from the GoOregon
stimulus funds provided through the 2009 Oregon Economic Stimulus Program.
RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
accepts the bid of $287,512 from Tom Gayewski Construction for the roofing and walkway cover

replacement and painting as part of the GoOregon deferred maintenance projects and approves the
necessary payments to the contractor associated with this project.



Exhibit# 14 A3
Date April 27, 2009

Southwestern Oregon Community College District
Board of Education
Foundation Report

Submitted by: Marie Simonds, Foundation Executive Director

Foundation

The Foundation submitted the final grant report after meeting the Miller Foundation
challenge grant by raising over $50,000 more in scholarship donations from the
previous year. Foundation scholarship offerings for the 2009-2010 school year will
increase by almost $75,000.

Foundation Director and Board Member are continuing to work on a Foundation
Strategic Plan that supports the College’s Strategic Plan.

Accepted two pieces of Gan Martin’s art from him wife, Barbara Martin.

The process continues for the selection of a firm to contract with for Foundation
Audit services and another for Foundation Financial services.

Sent all Foundation donors a thank you for assisting the Foundation in meeting the
Miller Foundation challenge grant. Included was a feature of two student scholarship
recipients who shared their appreciation for assistance in their educational pursuit.





