southwestern Oregon Community College

Board Clerk: Patty Scott
Campus Contact: Deb Nicholls (541) 888-7400, dnicholls@socc.edu

“Southwestern leads and inspires lifelong learning.”

Board of Education Meetings

Monday, May 24, 2010




Southwestern Oregon Gommunity Gollege

Board Clerk: Patty Scott
Campus Contact: Deb Nicholls (541) 888-7400, dnicholls@socc.edu

“Southwestern leads and inspires lifelong learning™

Board of Education Meetings

Tioga Hall, Room 505, 1988 Newmark Ave., Coos Bay, Oregon
Monday, May 24, 2010

AGENDAS with Estimated Timelines— Action Items = .-;\‘

1. CALL TO ORDER 5:00 p.m.

2. RECESS INTO EXECUTIVE SESSION 5:00 p.m.
Pursuant to:

o 'k w

ORS 192.660 (2) (d) Labor Negotiations
ORS 192.660 (2) (e) Property

ORS 192.660 (2) (h) Legal Rights

ORS 192.660 (2) (i) Personnel

RECONVENENE INTO OPEN SESSION 6:00 p.m.
AGENDA CHANGES
PUBLIC COMMENT

INTRODUCTIONS / INTERVIEWS
A Presentation
e  Oregon Community Foundation
Presenter: John Whitty
B. Introductions
e Athletes of the Month — May
»  Heather Parker — Women’s Golf
»  Bret Hogg — Men’s Golf
e  Student of the Month — April
»  Abel Romo
o  Staff
»  Dan Neal — Southern Region Women’s Track & Field Coach of the Year
»  Lee Halsell - Dishwasher/Dining Services Representative/Custodian

PRESENTATIONS
A.  Student Services Report

e  Student Recreation Center

Presenter: Karl Easttorp

B. Dining Services Report

e Presenters: Chris Foltz and Shannon Wheeler
C. Instructional Services Report, Humanities — Study Abroad

e Presenter: Mike Detwiler
BOARD REPORTS/INFORMATION
A Important Dates/ltems

e 05/26/10, 5:30 p.m., Business After Hours — Fairview Hall
06/02/10, 7:00 p.m., Student Awards Convocation — OCCI
06/04/10, 4:00 p.m., G.E.D. Graduation — Eden 1
06/07/10, 6:00 p.m., Special Board Meeting — Tioga 505
06/11/10, 7:00 p.m., Graduation — Prosper Hall
06/28/10, 4:30 p.m., Executive Session — Brookings
06/28/10, 5:00 p.m., Regular Session — Brookings
07/09/10-07/10/10, Board Retreat — Lakeview Rooms
07/10/10, 2:00 p.m., Board Meeting — Tioga 505
07/22/10-07/23/10, OCCA Board Training Workshop — Oregon Garden Resort, Silverton, OR
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e 10/20/10-10/23/10, ACCT Convention — Toronto, Ontario, Canada
e 11/04/10-11/06/10, OCCA Convention — SunRiver
B. Board Reports

1)  Accreditation
Presenter: Marcia Jensen

2)  Policies
Presenter: Marcia Jensen
3) OCCA

Presenter: Rick Howell

9. COLLEGE REPORTS

A.  President’s Report
1) GoOregon Update, Exhibit#9 A 1

B. Financial Reports, Exhibit # 9 B
Presenter: Ron Olson
1) MA #18, Fiscal: Statement of Budget and Actual Revenues and Expenditures, Exhibit #9 B 1
2)  MA #16, Fiscal: Statement of Revenues and Expenditures — All Funds, Exhibit# 9 B 2
3) MA #15, Fiscal: Statement of Cash Flows YTD — All Funds, Exhibit# 9 B 3
4)  MA#17, Fiscal: Balance Sheet — All Funds, Exhibit# 9 B 4
5)  Enterprise Fund, Exhibit#9 B 5

C. Measures of Achievement
1) MA# 3, Labor Trends 09-10, Exhibit#9 C 1
2)  MA# 23, Community College Statewide Measures, Exhibit# 9 C 2

D. Annual Retreat Planning

10. CONSENT AGENDA

A.  April 26, 2010 Meeting Minutes, Exhibit # 10 A

B. ORCA Communications, Exhibit # 10 B

C. Datatel Maintenance and Licensing, Exhibit # 10 C

D. Datatel Partners Maintenance and Licensing, Exhibit # 10 D

11. OLD BUSINESS

12. NEW BUSINESS
A. Marketing Materials, Exhibit # 12 A

Presenter: Tom Nicholls

13. EX-OFFICIO REPORTS
A Classified Union, Wayne Chandler
B. Faculty Senate, Bruce Locker
1)  Faculty Climate Survey, Exhibit# 13 B 1
Faculty Union, Bernadette Kapocias
Exempt, Tom Nicholls
Associated Student Government, Cody Carlson

NIT REPORTS

Executive Team Reports

1) Integrated Technology Services, Kat Flores, Exhibit# 14 A 1

2) Foundation, Patty Scott, Exhibit # 14 A 2

3)  Curry Campus, Janet Pretti, Exhibit # 14 A3 *

4)  Student Services, Tom Nicholls, Exhibit # 14 A 4

5)  Administrative Services, Linda Kridelbaugh, Exhibit# 14 A5
e Human Resources Hiring Matrix

6) Instructional Services, Valerie Martinez, Exhibit # 14 A 6

15. CORRESPONDENCE/INFORMATION
16. ADJOURNMENT

T

T

14,

>Cc Mmoo

Shaded  Exhibit included in meeting materials * Materials may be distributed at the meeting

Board policy states that requests must be made by contacting the Clerk of the Board at least nine working days prior to the scheduled meeting. Requests
for additions by visitors attending a meeting will be allowed by an affirmative vote of the majority of the Board Members. Time allocations will be at the
discretion of the Board Chair.

It is the policy of the Board of Education to adjourn the meeting within three hours unless a motion to continue the meeting is made and approved by
a majority vote of the members present.



SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION GOALS
2009-2010

1. Engage in a Curry Campus fundraising campaign.
2. Complete the Board evaluation of Interim President Scott by December *09.

3. Establish College Mission, Core Values and Themes by November’09 to include retention and
academic strategic plan.

4. Strengthen relationship with Foundation Board by establishing an ad hoc College Board representative
on the Foundation Board; having Board representative(s) regularly report out to the Foundation Board;
having Foundation representative(s) regularly report out to the College Board; and by establishing a
Curry County representative on the Foundation Board.

5. Update and revise policies by adopting the new Board policies to govern the College by July 2010.

6. Conduct State of the College updates during quarterly work sessions covering retention, the Master
Plan, and relationships with the community.



Exhibit#9 A 1
Date May 24, 2010

2009 SOCC Maintenance Projects "GO OREGON' SB 338

In Construction Contracts To Date 5/19/10
Original Current
Projects & Contractors Contract Change Orders Contract Project Status
Randolph and Sitkum
Donald W. Thompson, Inc., North Bend $ 909,800.00 | $ 133,063.60 | $ 1,042,863.60 Complete/Paid
516 Roofing at Randolph and Sitkum
519 Replace Screen Vents at Sitkum
520 HVAC Repairs - Sitkum
521 Structural Repairs at Randolph
522 HVAC Repairs - Randolph
525 Painting at Randolph and Sitkum
527 ADA Restrooms at Randolph and Sitkum
Roofing and Walkway Cover Replacement and Painting
Tom Gayewski In Construction1, Coos Bay $ 287,512.00 [ $ 43,105.13 | $ 330,617.13 Complete/Paid
516 Roofing at Eden, Fairview, Sumner, Sunset and Lampa
518 Replace Walkway Covers
525 Painting at Eden, Fairview, Sumner, Sunset and Lampa
516 Roofing Replacement
B Red Sky Roofing, Brookings Curry Campus $ 18,424.00 | $ 530.00 | $ 18,954.00 Complete/Paid
G SOCGPO i Cancel
Coaledo, Dellwood,
9340 Tom Gayeski In Construction2 Prosper, Tioga Roofs $ 279,300.00 [ $ 6,943.00 | $§ 286,243.00 In Construction
517 Roadway and Parking Lot Lighting
Kyle Electric, North Bend New Pole Bases 3,596.00 3,596.00 Complete/Paid
Lynn In Construction, Fall Creek Fixture Installation b 26,593.57 | § 17,865.20 44,458.77 Complete/Paid
Reese Electric3 (#09372) Safety Fixtures 7,512.00 7,553.00 15,065.00 In Construction
518 Walkway Covers Replacement
Johnson Rock1, Coos Bay Demolition $ 7,433.00 | $ - $ 7,433.00 Complete/Paid
519 Screen Vent Replacement
Coquille Sheet Metal, Coquille Dellwood vents $ 5,902.00 | $ - $ 5,902.00 Complete/Paid
520 HVAC Replacement/Sitkum Hall
09372 Reese Electric1, North Bend Heater Demo $ 325.00 $ 325.00 Complete/Paid
521 Randolph Hall Structural
Oregon Helical Piers, Roseburg Helical Piers 21,299.54 4,139.13 25,438.67 Complete/Paid
Benny Hempstead, Coos Bay Demo Pavers b 2,881.00 [ $ 400.00 3,281.00 Complete/Paid
522 HVAC Replacement/Randolph Hall
Reese Electric2, North Bend Heater Demo b 325.00 325.00 Complete/Paid
FM Sheet Metal, Springfield Eden HVAC 24,615.00 [ $ 3,375.00 27,990.00 | Substant.Complete
523 Sidewalk, Asphalt, Concrete Work
A Knife River1, Coos Bay ADA Seating at Ball Field $ 5,340.00 | $ 150.00 | $ 5,490.00 Complete/Paid
C Johnson Rock2, Coos Bay Paving at Soccer Field $ 21,856.17 | $ 6,547.79 | $ 28,403.96 Complete/Paid
B Johnson Rock3, Coos Bay New Concrete Sidewalk $ 64,115.00 | $ - $ 64,115.00 Complete/Paid
D Knife River2, Coos Bay Rec Center Paving $ 18,970.00 | $ - $ 18,970.00 Complete/Paid
E Laskey-Clifton1, Reedsport Campus Paving & Sidewalk [ $  103,669.00 | $ 20,685.22 | §  124,354.22 | Substant.Complete
09376 Caldwell1, Roseburg Empire lakes ADA Ramp $ 29,802.40 | $ 364.16 [ $ 30,166.56 Complete/Paid
Gayewski4 Fairview Concrete $ 26,000.00 | $ - $ 26,000.00 Complete/Paid
524 Flooring
A Lee In Construction, Eugene Newmark Center $ 92,960.00 | $ 804.00 [ $ 93,764.00 Complete/Paid
B Modern Floors, Coos Bay Stensland Hall $ 27,810.00 [ $ 1,305.00 | $ 29,115.00 Complete/Paid
[ GCurry-Campus Cancel
D Modern Floors2, Coos Bay 4 Bldgs $ 30,400.00 | $ 39,743.00 | $ 70,143.00 In Construction
E Terry Branson1, Portland Prosper 2nd Floor $ 21,630.00 | $ - $ 21,630.00 Complete/Paid
F  Wayne's Color Center, Coos Bay Lampa/Stensland $ 37,964.38 | $ 55,079.24 | $ 93,043.62 In Construction
525 Coatings (painting)
A Donna Renae Painting, Reedsport  Newmark Center b 23,850.00 | $ 683.00 24,533.00 Complete/Paid
B Lea In Construction, Brookings Curry Campus 9,972.83 1,050.00 11,022.83 Complete/Paid
C__ Sawyer Painting2, Roseburg 2010 Painting Projects b 68,173.00 | $ 5,620.00 73,793.00 In Construction
Gayewski3, Coos Bay B2 Exterior Painting 4,739.00 - 4,739.00 In Construction
526 Tioga Clean & Seal
Sawyer Painting1, Roseburg $ 69,428.00 | $ 4,471.00 [ $ 73,899.00 Complete/Paid
527 ADA Bathrooms
J&S, Coos Bay Demo Plumbing Fixtures 1,096.00 - 1,096.00 Complete/Paid
Taylor Site Development, Medford b 32,205.00 | $ - 32,205.00 Complete/Paid
Bldgs # - Roofing, Flooring, Interior Painting - 2009 $ 610,000.00 | $§ (112,191.82)[$ 497,808.18 | Complete/Paid
Donald W. Thompson, Inc., North Bend
516 Roofing
524 Flooring
525 Interior Painting
TOTAL| $ 2,895,498.89 | $§ 241,284.65 | $ 3,136,783.54

09310-BUDGET REPORT-05.19.10.xls

5/19/2010 12:14 PM



Exhibit # 9B
Date May 24, 2010

Southwestern Oregon Community College

March 2010 Financial Statements

General Fund Statement of Budget and Revenue and Expenditures:

Federal Support: Family Center USDA food reimbursement $1,166
Tuition & Fees: Tuition and Fees $818,543; Tuition and Fee waivers $7,138

Other Income: includes Family Center child care services $12,307; Curry County book sales $1,384; Student
Recreation Center facility use $5,579.

Materials & Services: includes $5,394 to Ebsco Subscription Services for electronic resources, $7,175 Curry County

books for resale, $37,105 to Pacific Power for electrical service

Transfers to Other Funds: $17,905 transferred to Internal Service Fund

Statement of Revenue and Expenditures — All Funds:

Special Projects Fund: Tuition & Fees are for Curry County Special Projects, Online BNA Program, Extended

Learning, and International Students. Other Income is primarily Family Center ELOA Program Income $29, 875,
Curry Campaign expense reimbursement $12,000 from SOCC Foundation, Foundation Director expense
reimbursement $38,298 from SOCC Foundation. Other Grant Income is primarily foundation grants and
reimbursement for administrative expenses.

Plant Fund: State Support is for deferred maintenance projects. Other Income includes $35,538 reimbursement
for Student Housing defective roofing materials, $23,900 reimbursement from DHS for Newmark remodeling, and
$5,613 insurance reimbursement for lighting pole damage.

Enterprise Fund: Tuition & fees — OCCl and Conferencing revenue; Other Income — Newmark rent, Student
Housing, and Bookstore revenue.

Trust & Agency: Tuition & Fees — online classes with other community colleges; Other Income — primarily student
club fund raising and RSVP Program Income.

Statement of Cash Flows:

Restricted cash is primarily Special Projects and Trust & Agency funds, and private grants and loans for students.
Balance Sheet:

General Fund: Accounts Receivable increased by $592,624. Accounts Receivable as of March 31, 2009 were
$3,441,175. Prepaid Expenses are unamortized bond issuance costs. Deposits are for the Nursing Program and gift
certificates.

Enterprise Fund: Prepaid Expenses are unamortized bond issuance costs. Inventory is Bookstore inventory.
“Deposits Held in Custody” is for Student Housing and OCCI.

Trust & Agency: “Deposits Held in Custody” is the beginning balance of all funds held in trust.



Fund Balance (July 1, 2009}
Designated (see Note 1)
Undesignated

Revenues:
State Support
Federal Support
Local Support (Taxes)
Tuition & Fees (Net of Waivers)
interest Earnings
Other Income
Loan Proceeds
Transfers from Other Funds

Total Revenues
Total Resources Available

Expenditures:

Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Outlay
Debt Service:

Principal

Administrative Fees & Inferest
Transfer to Other Funds

Total Expenditures

Fund Balance (End of Month)

Note 1. Fund Balance designated for repayment of operating loan from FY08-09.

Southwestern Oregon Community College

GENERAL FUND

Statement of Budget and Revenues and Expenditures
For the period ending March 31, 2010

Exhibit #9 B 1
Date May 24, 2010

Actual
Variance Actual YTD % of
Current Adjusted Favorable YTD % of Budget
Month YTD Budget {Unfavorable) Budget Prior Year
1,400,000.00 1,400,000.00
$579,340.57 $545,000.00 $34,340.57 106.3% 88.6%
0.00 5,492,643.47 7,253,563.00 (1,760,919.53) 75.7% 74.1%
1,165.74 8,839.32 33,500.00 (24,660.68) 26.4% 39.9%
184,477.90 4,390,646.49 4,649,481.00 (258,834.51) 94.4% 91.6%
811,405.47 5,637,979.15 5,086,598.00 551,381.15 110.8% 131.8%
10,235.62 25,083.42 37,000.00 (11,916.58) 67.8% 24.2%
23,211.70 214,651.57 254,450.00 (39,798.43) 84.4% 15.5%
0.00 3,340,000.00 6,000,000.00 (2,660,000.00) 55.7% 100.0%
0.00 324,000.00 534,004.00 (210,004.00) 60.7%
1,030,496.43 19,433,843.42 23,848,5696.00 (4,414,752.58) 81.5% 87.0%
21,413,183.99 24,393,596.00 (2,980,412.01) 87.8%
1,098,167.48 8,708,723.85 12,368,972.00 3,660,248.14 70.4% 68.8%
185,135.70 2,342,032.11 3,590,022.00 1,247,989.89 65.2% 63.5%
0.00 0.00 0.0% 60.8%
4,740,000.00 6,000,000.00 1,260,000.00 79.0% 100.0%
33,000.00 45,605.46 50,000.00 4,394.54 91.2% 228.1%
17,904.72 529,202.12 1,584,602.00 1,055,399.88 33.4%
1,334,207.90 16,365,563.55 23,593,596.00 7,228,032.45 69.4% 70.0%
5,047,620.44 800,000.00




Exhibit# 9 B 2
Date May 24, 2010

Southwestern Oregon Communily College

Statement of Revenues and Expenditures
Year-to-Date as of March 31, 2010

Special insurance Debt Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency
Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals

Fund Balance (July 1, 2009) $1,979,340.57 $918,103.26 $443.174.15  $1,019,623.82 ($395,575.34) $3,964,606.46
Revenues:

State Support 5,492 643.47 653,996.00 218,808.51 2,360,267.50 8,725,715.48

Federal Support 8,839.32 2,007,205.30 2,462,550.40 4.478,595.02

Local Support (Taxes) 4,390,646.49 347,490.00 4,738,136.49

Tuition & Fees (Net of Waivers) 5,637,979.15 173,665.70 2,300,366.47 36,244.00 8,148,255.32

Interest Eamnings 25,083.42 2,269.73 2,014.85 25.63 29,393.63

Other Income 214,651.57 117,117.25 9,210.94 67,277.38 752.810.76  229,418.57 4.,064,259.43 71,658.15 5,527,004.05

Loan Proceeds 3,340,000.00 3,340,000.00

Other Grant Income and Workshops 360,478.84 360,478.84

Transfers from Other Funds 324.000.00 12,901.61 380404.50  137.306.62 8,285.90 862,898.63
Total Revenues 19,433,843.42 2,661,201.30 3,695,282.04 11,825.79 2,427,544.88 1,133,215.26 366,725.19 6,364,651.53 116,188.05 36,210,477.46
Expenditures:

Personal Services & Benefits 8,708,723.86 53,831.30 2,109,409.97 166,986.18 1,138,754.76 1,859.28 12,179,565.35

Materials & Services (Net of Waivers) 2,342,032.11 2,616,635.49 1,032,689.26 8,983.27 1,223,393.33 208,119.47 2,450,623.38 82,518.94 10,004,995.25

Capital Outlay 459,591.74 1,605,827.72 2,065,419.46

Debt Service;

Principal 4,740,000.00 136,612.18 4,876,612.18
Interest & Administrative Fees 45,605.46 618,319.14 261,708.34 925,632.94

Transfers to Other Funds 529.202.12 330,285.90 3.410.61 862,898.63
Total Expenditures 16,365,563.55 2,670,466.79 3,601,690.97 8,983.27 2,829,221.05 754,931.32 375,105.65 4,221,372.38 87,788.83 30,915,123.81
Revenues Over (Under) Expenditures: 3,068,279.87 (9,265.49) 93,591.07 2,842,52 (401,676.17)  378,283.94 (8,380.46) 2,143,279.15 28,399.22 5,295,353.65
Fund Balance (End of Month) 5,047,620.44 (9,265.49} 1,011,694.33 446,016.67 617,947.65 378,283.94 (8,380.46) 1,747,703.81 28,399.22 9,260,020.11




Revenue Over (Under) Expenditures

Change in Assets
Accounts Receivable
Prepaid expenses
Inventory

Subtotal

Change in Liabilities
A/P Payroli/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable

Subtotal
Cash Beginning of Period

Resiricted Cash
Unrestricted Cash

Total Cash at End of Period

Southwestern Oregon Community College

Statement of Cash Flows
Summary of All Funds by Month

Exhibit#9 B 3
Date May 24, 2010

2009 2009 2009 2009 2009 2009 2009
March April May June July August September
564,528.49 {1,608,312.55) {3,302,854.33) 2,519,924.80 (640,031.52) 2,196,841.63 719,900.64
988,845.16 (1,474,482.47) 158,688.84 3,967,306.47 (2,840,221.84) 1,252,809.63 757,189.58
33,309.27 (41,890.45)
41,910.37
988,845.16 (1,474,482.47) 158,688.84 4,042,526.11 (2,882,112.29) 1,252,809.63 757,189.58
(105,126.23) 25,800.14 72,765.06 144,362.59 (48,108.51) (241,894.32) 76,323.01
(39,972.52) 122,279.82 133.028.64 448,072.20 (75,620.89) (250,036.74) 71,476.19
36,330.26 (7,283.43) (17,740.63) (23,213.84) 11,359.00 18,708.75 364.81
369.00 780,877.50 1,523,768.20 (2,303,014.70) 0.00
(690,828.93)
(108,768.49) 141,165.53 968,230.57 1,402,160.22 (2,417,385.10) (473,222.31) 148,164.01
3,997,329.43 3,464,244.27 3,471,579.72 978,967.12 858,526.03 683,221.70 1,154,031.39
1,698,391.17 1,920,136.57 736,369.63 467,274.97 175,251.15 391,673.62 600,658.19
1,765,853.10 1,551,443.15 242,597.49 391,251.06 507,970.55 762,357.77 664,248.27
3,464,244.27 3,471,579.72 978,967.12 858,526.03 683,221.70 1.154,031.39 1,264,906.46



Revenue Over (Under) Expenditures

Change in Assets
Accounts Receivable
Prepaid expenses
Inventory

Subtotal

Change in Liabilities
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable

Subtotal
Cash Beginning of Period

Restricted Cash
Unrestricted Cash

Total Cash at End of Period

Southwestern Oregon Community College

Statement of Cash Flows
Summary of All Funds by Month

Exhibit#9 B 3
Date May 24, 2010

2009 2009 2009 2010 2010 2010
Ocfober November December Janaury February March
(784,105.16) 2,160,193.52 853,920.52 747,106.91 (273,010.46) 314,537.57

(1,772,306.45) (92,540.33) 1,538,288.16 (1,491,229.09) 693.214.56 532,900.62
1,066.68 :
(1,772,306.45) (92,540.33) 1,538,288.16 (1,491,229.09) 694,281.24 532,900.62
(174,740.90) 99.140.93 77,140.80 (158,270.03) 101,697.27 143,181.70
(321,771.34) (166,091.49) (160,043.64) 102,645.01 (52,668.27) 90,515.51
(11,008.90) (3,133.21) (6,590.65) 15,668.19 (4,841.37) (9,859.04)
1,000.00 0.00 0.00
(507,521.14) (70,083.77) (89,493.49) (38,956.83) 44,187.63 223,838.17
1,264,906.46 1,745,586.61 3,928,236.69 3,154.375.56 5,353,754.73 4,430,650.66
1,039,141.33 1,043,989.09 1,279,183.67 1,013,375.91 1,378,848.71 1,734,998.08
706,445.28 2,884,247.60 1,875,191.89 4,340,378.82 3,051,801.95 2,701,127.70
1,745,586.61 3,928,236.69 3,154,375.56 5,353,754.73 4,430,650.66 4,436,125.78
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Assets

Cash and Investiments
Accounts Receivable
Prepaid Expenses
Inventory

Fixed Assets

Total Assets

Liabifities and Fund Balance
Liabifities:
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable
Reserves

Total Liabilities

Fund Balance
Total Liabilities and Fund Balance

Southwestern Oregon Community College

Balance Sheet
As of March 31, 2010

Exhibit#9 B 4
Date May 24, 2010

Special Insurance Debt Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Tolals
$1,186,162.60 $5,042.59 $728,800.97 $446,016.67 $545,801.40 $377,217.26 $1,008,465.66 $138,618.63 $4,436,125.78
4,565,898.23 7,694.30 283,893.30 72,146.25 27,359.43 445 58 4957437.15
37,080.00 1,066.68 162,136.07 200,282.75
209,366.63 209,866.03
15,366,536.89 15,366,536.89
5,789,140.83 12,736.89 1,012,694.33 446,016.67 617,947.65 378,283.94 16,774,364.68 139,064.21 25,170,249.20
437,774 .85 437,774.85
296,885.02 22,002.38 8,380.46 47,889.26 375,157.12
6,860.52 158,510.28 110,664.99 276,035.79
1,000.00 12,750.00 13,750.00
14,807,511.33 14,807,511.33
741,520.39 22,002.38 1,000.00 8,380.46 15,026,660.87 110,664.99 15,910,229.09
5,047,620.44 {9,265.49) 1,011,694.33 446,016.67 617,947.65 378,283.94 (8,380.46) 1,747,703 .81 28,399.22 9.260,020.11
5,789,140.83 12,736.89  1,012,694.33 446,016.67 617,947.65 378,283.94 16,774,364.68 139,064.21 25,170,249.20

1"



Exhibit#9B 5
Date May 24, 2010

SOUTHWESTERN OREGON COMMUNITY COLLEGE

Enterprise Fund
Financial Summary Comparison for Period Ending April

Bookstore Newmark Operations Newmark Tenant Services
FY08-09 FY09-10 FY08-09 FYQ09-10 FY08-09 FY09-10
Revenues:
Tuitior/Fees $ - $ - $ - $ - $ - -
Sales 1,139,096.83 1,206,074.09 - - - -
Interest - - - 6.25 - -
Miscelianeous 10,290.47 9,156.59 223,952 .97 230,983.98 51,818.50 52,601.00
Loan Activity - - - - - -
Transfer from other funds - - - - - -
Total Revenues $ 1,149,387.30 § 1,21523068 F $ 22395297 % 23099023 1 $ 51,818.50 52,601.00
Expenditures:
Personal Services $ 7522590 § 59,339.041 3% 7.69383 % 733276 | % 43,283.32 47 957 24
Payroll costs/Benefits 33,881.15 25,535.61 4,390.47 4,046.01 27,038.63 27.475.30
Material & Supplies 14,639.62 14,997.26 11,885.00 1,074.04 702.20 3,591.25
Trave! 1,006.81 2,032.01 - - - -
Purchased Services 33,665.96 33,905.69 2945 320.00 45,357.79 46,413.68
Internal Services 427.92 93.86 - - - -
Contracted Services 2,056.00 4.144.84 1.117.00 1,245.00 4,622 69 9,326.58
Professional Services - - - - - -
Insurance - - 7.690.00 9.018.00 - -
Leases - - - - -
Materials for Resale 760.084.75 822,262.64 - - - -
Student Aid Grants - - - - - -
Employee Tuition Waivers - - - - 37,851.00 29,873.25
Administrative Expenses - - - - - -
Repairs - 81.80 - 250.00 749.70 3,726.03
Interest Expense 1,487.50 750.00 40,062.00 35,978.50 - -
Debt Service Admin 700.00 700.00 321.67 321.67 - -
Depreciation Expense - - - - - -
Transfers to other funds - 100,000.00 - - - -
Total Expenditures 3 92317561 $ 1,063,842.75 | % 73,189.42 3 59,58598 | % 159.605.33 $ 168,363.33
Revenues over {under) Expenditures $ 22621169 3 151,387.93 | % 150,763.55 § 171,404.251 $ (107,786.83) % (115,762.33)
Beginning Fund Balance 3 793,668.31 § 1,011,825.751 % 54432439 $ 54447468 | 3 (79,992.32) % (79,327.11)
Ending Fund Balance $ 1,019,880.00 % 1,163,21368 | §12 695,087.94 % 715,878.93 | % (187,779.15) $ (195,089.44)




Revenues:
Tuition/Fees
Sales
Interest
Miscellaneous
Loan Activity
Transfer from other funds
Total Revenues

Expenditures:

Personal Services

Payroll costs/Benefits

Material & Supplies

Travel

Purchased Services

Internal Services

Contracted Services

Professional Services

Insurance

Leases

Materials for Resale

Student Aid Grants

Employee Tuition Waivers

Administrative Expenses

Repairs

Interest Expense

Debt Service Admin

Depreciation Expense

Transfers to other funds
Total Expenditures

Revenues over (under) Expenditures

Beginning Fund Balance
Ending Fund Balance

SOUTHWESTERN OREGON COMMUNITY COLLEGE
Enterprise Fund

Financial Summary Comparison for Period Ending April

Exhibit#9B 5
Date May 24, 2010

Student Housing Dining Services Conferences Other
FY08-09 FY09-10 FY08-09 FY09-10 FY08-09 FY09-10
$ 66,298.61 $§ 66.223.34 1 $ - $ - $ 3792300 % 29,378.96
6,044.90 7.838.31 6,705.50 562,060.25 588.00 -
276.72 16.48 - - - -
2,068,785.19 2,264,710.03 - 58,723.04 - -
$ 2,141,40542 §  2338,788.16 | $ 6,705.50 % 620,783.29 | $ 38,511.00 % 29,378.96
$ 197,632.32 % 210,055.20 | $ - $ 181,569.90 1 $ 17,943.08 % 32,487.68
90,845.16 83,103.29 - 40,652.00 1,610.84 13,683.04
43,953.44 42,914.01 1,668.65 352,060.98 1,607.25 342.76
331.10 1,153.93 - 7.416.46 65.95 -
200,265.82 193,481.02 14,447 30 16,677.79 1,768.11 188.16
1,859.34 3,116.66 - 28.38 82.81 822.00
662,991.82 622,661.90 900.00 5,762.95 - -
2,000.00 465.83 - - - -
21,1998.00 26,122.00 - - - -
1,827.36 1,972.09 - - 201.51 172.59
43675 . 77675 21,845.36 - '
166,596.95 158,118.14 - - - -
1,437.88 1,437.88 - - - -
- - - 80,000.00 - -
$ 1,391,376.94 % 1,344601.951 % 17,792.70 $ 706,013.821 % 23,27955 % 47,696.23
$ 750,028.48 $ 994,186.211 % (11,087.20) $ (85,230.53)] % 1523145 § (18,317.27}
$ (504,696.74) $ (552,073.86)| $ 93,993.30 § 179,167.16 1 $ (37,554.59) § (19,126.37)
3 245331.74 % 442.112.35 | $13 82906.10 $ 93,9366319% (22,323.14) § (37,443.64)
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SOUTHWESTERN OREGON COMMUNITY COLLEGE

Enterprise Fund
Financial Summary Comparison for Period Ending Apri}

5M18/10
Conferences Projects Oregon Coast Culinary Neighborhood Facility Bldg.
FY08-09 FY09-10 FY08-09 FY08-10 FY08-09 FY09-10
Revenues:
Tuition/Fees $ 6987150 % 35411001 % 1,296,799.00 $ 2,164,44000 | % - $ -
Sales - - 1,266.49 2,197.74 - -
Interest - - - 2.34 - 0.56
Miscellaneous - - 23,679.88 18,429.85 25,000.00 25,000.00
Loan Activity - - - - - -
Transfer from other funds - - - - - -
Total Revenues $ 6987150 % 3541100 % 1,321,74537 % 218506993 | % 25,000.00 % 25,000.56
Expenditures:
Personal Services $ 38,71625 $ 1,700.00 | § 349,196.28 $ 409,26555 1 $ - $ -
Payroll costs/Benefits 15,709.49 494 12 112,888.43 139,154.93 - -
Material & Supplies 1,709.09 270.10 250,956.03 426,566.70 - -
Travel 7.356.50 7.305.24 16,574.23 43.976.36 - -
Purchased Services 17,413.62 8,190.06 126,550.18 92,797 .56 - -
Internal Services 2,181.32 91.60 9,114.55 10,691.14 - -
Contracted Services - 532.14 11,472.36 14,854.79 - -
Professional Services - - - - - -
Insurance - - 3,462.00 4,001.00 1,607.00 1,533.00
Leases - - 604.53 517.75 - -
Materials for Resale - - 28.913.10 38.164.21 - -
Student Aid Grants - - 6,764.00 51,655.00 - -
Employee Tuition Waivers - - - - - -
Administrative Expenses - - - - - -
Repairs - - 10,738.56 27,018.59 - -
Interest Expense - - 60,647.31 59,239.40 4,809.25 4,653.25
Debt Service Admin - - 509.50 509.50 - -
Depreciation Expense - - - - - -
Transfers to other funds - - - 150,285.90 - -
Total Expenditures $ 83,086.27 % 18,583.26 1 % 988,391.06 & 1,468,698.38 | $ 6,416.25 % 6,186.25
Revenues over (under) Expenditures $ (13,21477) $ 1682774 15 333,35431 § 716,371.55 ] % 18,583.75 % 18,814.31
Beginning Fund Balance $ - $ (5,726.28)] $ (1,119,487.51) § (1,197,484.01)| $ 69,733.95 $ 78,055.83
Ending Fund Balance $ (13,21477) $ 11,101.46 | $14 (786,133.20) % {481,112.46)] $ 88,317.70 % 96,870.14




Southwestern Oregon Community College Exhibit #9 C 1
Measures of Achievement Date May 24. 2010
MAZ3: Labor Trends 2009-10

Southwestern Supports Job Growth Occupations

Southwestern develops and maintains relevant educational programs which promote exceptional
community and student learning experiences. National, statewide and regional projections of job
growth allow the College to remain focused on current programs while planning for the future and
long-term sustainability. Nurses and accountants are among the top ten occupations which are
supported by Southwestern programs. The College continues to advance educational programs
through a partnership with the University Center and Oregon Health Sciences University, allowing
students in both of these programs to remain in the area to complete a four-year or advanced degree.
The College currently offers several programs to support projected job growth of occupations listed
within the national top twenty that require a certificate or degree and have the projected largest job
growth through 2018.

Nursing

Health Occupations
Secondary Educators
Childhood Education
Computer Science

Computer Networking
Truck Drivers

Business Administration
Accounting

Office Management

The Oregon statewide forecast is also projecting the largest increases in health services, truck driving
and accounting areas.

Occupations With the Most Total Job Openings 2008-2018, Oregon

Employment

Percent Total
2008 2018 Change Change Openings
Waiters and Waitresses 29160 32,448 3,288 11.3% 20.290
Cashiers 34,401 38,194 3,793 11.0% 20,095
Combined Food Preparation and Serving Workers, Including Fast Food 35426 40,268 4 842 13.7% 12,868
Registered Nurses 30656 37427 6,771 22 1% 12,718
Laborers and Freight, Stock, and Material Movers, Hand 25735 27,380 1,645 6.4% 10,192
Customer Service Representatives 23,937 25,960 2023 8.5% 9.875
Counter Attendants in Cafeterias, Food Concessions, Coffee Shops 10,704 12,071 1,367 12.8% 9,730
Office Clerks, General 37446 40,728 3,282 8.8% 8,608
General and Operations Managers 20379 22104 1,725 8.5% 7.880
Janitors and Cleaners 23,801 26,354 2,553 10.7% 7,292
Farmworkers and Laborers for Crops, Murseries, and Greenhouses 18,715 19,941 1,226 6.6% 6,438
Receptionists and Information Clerks 14,346 16,485 2,139 14.9% 6,298
Truck Drivers, Heavy and Tractor-Trailer 24317 25915 1,598 6.6% 6,091
Bookkeeping, Accounting, and Auditing Clerks 27,505 30,048 2,543 9.2% 6,001
Food Preparation Workers 11,104 12,499 1,395 12.6% 5,620
Teacher Assistants 18,858 20,292 1,434 7.6% 5,578
Cooks, Restaurant 14501 16,139 1,638 11.3% 5,558
Wholesale and Manufacturing Sales Representatives, Except Technical
and Scientific Products 17.219 18,604 1,385 8.0% 5,534
Supervisors and Managers of Retail Sales Workers 16,383 17,969 1,586 9.7% 5,272
Supervisors and Managers of Office and Administrative Support Workers 15,526 17,102 1,576 10.2% 5,256

Source: Table 2: Employment Projections by Industry and Occupations 2008 — 2018, Oregon and Regional Summary, pg. 10

A full labor trends report for Oregon and the Coos and Curry region including links to the monthly
labor trends newsletters are posted on the Southwestern Measures of Achievement webpage:
http://www.socc.edu/ie/pgs/research/measures/index.shtmi
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Southwestern Enrollment by Degree Concentration

2009-10

Degree & Certificate Area
AA Oregon Transfer

Associate General Science

Associate of Science

Athletic Training, Fitness Management & Physical Education
Baking & Pastry |

Basic Nursing Assistant

Business Administration, Accounting & Marketing
Childhood Education

Computer, Network and Web Administration
Criminal Justice

Culinary Arts

EMT and Paramedic

Engineering

Fire Science

Four Year Dual Enrolled

Human Services

Industrial Technology, Welding & Semiconductor
Mathematics

Medical Assistant and Aide

Music

Natural Resources and Forsest Resources
MNursing

Office Administration

FPharmacy Technician

Rural Health and Medication Aide

Turf & Landscape, Horticulture & Environmental
Two Year Transfer

Grand Total

16

09/FA
1,005

73

64

143

39

62

165

2,167

10/Wi
989

78

61
144
51
35
51

109
33

67

27

41

o8

151

21

95
2,067

Exhibit#9 C 1
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10/SP
908

66

13
43

134
37
27
36
77
25
10
49

17

41

25

1,789



National Figures Projected Through 2018
Occupations with the largest job growth

Table 1.4 Occupations with the largest job growth, 2008 and projected 2018
(Numbers in thousands)

Change, Median
Employment 2008-18 Annual
Major wage
2008 National Employment Matrix | occupational quartile,
title and code group 2008 2018  Number Percent 2008
Registered nurses 29-1111 fgg&sg'ona' and ;6187 32002 5815  22.20\VH
Home health aides 31-1011 |Service 921.7 1,382.6 460.9 50.01 VL
Customer service Office and
. 43-4051 |administrative 2,252.4, 2,651.9 399.5 17.74|L
representatives
support
Combined food
preparationjandiSeVings . 01 |service 2,701.7 3,096.0 3943  14.59 VL
workers, including fast
food
Z%rggna' and home care |45 5551 |service 817.2 1,193.0/ 3758  45.99 VL
Retail salespersons 41-2031 rsslz?e gnd 4,489.2 4,863.9 3747  8.35\VL
Office and
Office clerks, general 43-9061 |administrative 3,024.4, 3,383.1 358.7 11.86/L
support
Accountants and UG
X 13-2011 |business, and 1,290.6/ 1,570.0 279.4 21.65|VH
auditors . .
financial
Nursing aides, orderlies, |5) 415 |gepyvice 1,469.8/ 1,745.8  276.0  18.78L
and attendants
Postsecondary teachers 25-1000 fggtfg'ona' and ) 6092 1,956.1  256.9  15.12 VH
Construction laborers ~ 47-2061 | Construction 1,248.7 1,504.6] 2559  20.49|L
and extraction
Elementary school Professional and
teachers, except special 25-2021 1,549.5 1,793.7 244.2 15.76 H
. related
education
. Transportation
Truck drivers, heavy and |5 3035 |34 material 1,798.4 2,031.3  232.9  12.95H
tractor-trailer .
moving
Landscaping and
groundskeeping 37-3011 |Service 1,205.8/ 1,422.9 217.1 18.00 L
workers
Bookkeeping, Office and
accounting, and 43-3031 |administrative 2,063.8, 2,276.2 212.4 10.29 H
auditing clerks support
Executive secretaries Office and
and administrative 43-6011 administrative 1,594.4 1,798.8 204.4 12.82 H
assistants support
Management,

Management analysts 13-1111 746.9 925.2 178.3 23.87 VH

business, and
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Most significant
source of
postsecondary
education or
training

Associate degree

Short-term on-the-
job training

Moderate-term on-

the-job training

Short-term on-the-
job training

Short-term on-the-
job training

Short-term on-the-
job training

Short-term on-the-

job training

Bachelor's degree

Postsecondary
vocational award

Doctoral degree

Moderate-term on-
the-job training

Bachelor's degree

Short-term on-the-
job training

Short-term on-the-
job training

Moderate-term on-
the-job training

Work experience in
a related occupation

Bachelor's or higher
degree, plus work



Table 1.4 Occupations with the largest job growth, 2008 and projected 2018
(Numbers in thousands)

Exhibit#9 C 1
Date May 24, 2010

Change, Median = Most significant
Employment 2008-18 Annual source of
Major wage postsecondary
2008 National Employment Matrix occupational quartile, education or
title and code group 2008 2018 | Number Percent 2008 training
financial experience
CRrm[pILe T SR liaEre 15-1031 |Frofessionaland o, 00 ga99 1751 34.01VH Bachelor's degree
engineers, applications related
. Office and
REEEAEMEES S 43-4171 |administrative | 1,139.2] 1,312.1  172.9] 15.18|L Short-term on-the-
information clerks job training
support
Carpenters 472031 Construction 1,284.9 14503  165.4  12.87H LEIE=LEhil @ 1e-
and extraction job training
Medical assistants 31-9092 Service 483.6 647.5  163.9  33.90|L Moderate-term on-
the-job training
First-line
supervisors/managers Office and Work experience in
of office and 43-1011 |administrative 1,457.2) 1,617.5 160.3 11.00 H P .
- - a related occupation
administrative support support
workers
Network systems and Professional and
data communications 15-1081 related 292.0 447.8 155.8 53.36 VH Bachelor's degree
analysts
CIEEmeEe) IRl Ene Professional and Postsecondar
licensed vocational 29-2061 753.6 909.2 155.6 20.65 H . y
related vocational award
nurses
Security guards 33-9032 Service 1,076.6) 1,229.1 1525  14.16\L Short-term on-the-
job training
Waiters and waitresses 35-3031 | Service 2,381.6 2,533.3  151.6  6.37 VL il ciloltics
job training
. . Installation,
Maintenance and repair | ,q g045 | maintenance, | 1,361.3 1,509.2  147.9  10.86 H Moderate-term on-
workers, general ) the-job training
and repair
Physicians and surgeons |29-1060 | ofessional and| ooy 4| 8055l 1441  21.79|VH A e st
related degree
Child care workers 39-9011 |Service 1,301.9 14439 1421  10.91\VL Short-term on-the-
job training
Teacher assistants 25.9041 |Professionaland 40570 4 4476 1349  10.28[L il ciloltics

related

Source: Employment Projections Program, U.S. Department of Labor, U.S. Bureau of Labor Statistics

job training

Bureau of Labor and Statistics Employment Projections
Source: http://stats.bls.gov/emp/ep_table_104.htm
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Fastest growing occupations

Table 1.3 Fastest growing occupations, 2008 and projected 2018
(Numbers in thousands)

Change, Median

Employment 2008-18 Annual
Major wage

2008 National Employment occupational quartile,
Matrix title and code group 2008 | 2018 Number | Percent 2008

. . . 17- |Professional and
Biomedical engineers 2031 related 16.0/ 27.6 11.6 72.02\VH

NERITRIT SEIETS Ee 15- |Professional and

data communications 1081 related 292.00 447.8 155.8 53.36/VH

analysts
Home health aides i(l)ll Service 921.7| 1382.6 460.9  50.01|VL
e R 29 (convice 817.2/1,193.0  375.8  45.99 VL
aides 9021
13- Management,
Financial examiners 2061 business, and 27.0 38.1 11.1 41.16 VH
financial

Medical scientists, except |19- |Professional and 1094 1536 442 40.36 VH

epidemiologists 1042 related

.. . 29- |Professional and
Physician assistants 1071 related 74.8 103.9 29.2 38.99/VH
Skin care specialists 2854 Service 38.8/ 535 14.7 37.86|L
Biochemists and 19- |Professional and
biophysicists 1021 |related 23.2 3L.9 8.7 37.42)VH

. . 29- |Professional and

Athletic trainers 9091 related 16.3, 224 6.0 36.95H
Physical therapist aides 2(1)_22 Service 46.1) 62.8 16.7 36.29|L

. 29- |Professional and
Dental hygienists 2021 related 174.1, 237.0 62.9 36.14|VH

Veterinary technologists 29- |Professional and 706 108.1 285 35.77.L

and technicians 2056 |related

Dental assistants 3(1)91 Service 295.3/ 400.9 105.6 35.75|L
Computer softV\_/are_ 15- |Professional and 5148 689.9 175.1 34.01/VH
engineers, applications 1031 |related

Medical assistants 3(1);)2 Service 483.6) 647.5 163.9 33.9L
Physical therapist 31- .

assistants 2021 Service 63.8/ 85.0 21.2 33.28/H

. . 29- |Professional and
Veterinarians 1131 related 59.7 79.4 19.7 32.95|VH

Self-enrichment 25- |Professional and

education teachers 3021 |related 253.6| 334.9 81.3 32.05H

Compliance officers,

except agriculture, 13- Mar_lagement,

e Sy e R 1011 b_usme_ss, and 260.2| 341.0 80.8 31.05|H
financial

safety, and
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Most significant
source of
postsecondary
education or
training

Bachelor's degree

Bachelor's degree

Short-term on-the-job
training

Short-term on-the-job
training

Bachelor's degree

Doctoral degree

Master's degree

Postsecondary
vocational award

Doctoral degree

Bachelor's degree

Short-term on-the-job
training

Associate degree

Associate degree

Moderate-term on-the-
job training

Bachelor's degree

Moderate-term on-the-
job training

Associate degree

First professional
degree

Work experience in a
related occupation

Long-term on-the-job
training
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Table 1.3 Fastest growing occupations, 2008 and projected 2018
(Numbers in thousands)

Change, Median Most significant
Employment 2008-18 Annual source of
Major wage postsecondary

2008 National Employment occupational quartile, education or
Matrix title and code group 2008 2018 | Number Percent 2008 training
transportation
O_ccupatlonal therapist 31- Service 78 102 24 30.74/L Shpr_t-term on-the-job
aides 2012 training

Environmental engineers L5 | PO EESEEL el 54.3/ 70.9 16.6 30.62|VH Bachelor's degree
2081 related

Pharmacy technicians 2o, Professionaland | 555 o1 4560 998 30.57L Moderate-term on-the-
2052 related job training

Computer software 15- |Professional and

engineers, systems 1032 related 394.8| 515.0 120.2 30.44\VH Bachelor's degree
software

19- |Professional and .
Survey researchers 3022 related 23.4, 305 7.1 30.36/H Bachelor's degree

. . 29- | Professional and ,
Physical therapists 1123 related 185.5 241.7 56.2 30.27|VH Master's degree

Personal financial 13- Maqagement,

. business, and 208.4| 271.2 62.8 30.13|VH Bachelor's degree
advisors 2052 |,. A

financial

Environmental 17- | Professional and .
engineering technicians 3025 |related AL D) 84 0 [ AERTBELE CIOIEE
Occ_upatlonal HEEEE 31- Service 26.6/ 34.6 7.9 29.78H Associate degree
assistants 2011
Fltnes_s tr_alners and 39- Service 261.1 337.9 76.8 29.41 L Posts«_econdary
aerobics instructors 9031 vocational award

Source: Employment Projections Program, U.S. Department of Labor, U.S. Bureau of Labor Statistics

Bureau of Labor and Statistics Employment Projections
Source: http://stats.bls.gov/emp/ep table 103.htm
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Exhibit#9 C 2
Southwestern Oregon Community College Date May 24, 2010

Measure of Achievement 23: Community College Statewide Measures
Board of Education Meeting May 24, 2010

2007-09 Statewide Statewide Statewide Statewide
KPM # Legislatively Adopted Key Performance Measures for 2009-11 Target Target Target Target
2008 2009 2010 2011
SUCCESSFUL GED APPLICANTS — Percentage of GED certificate applicants 76.0% 79.0% 79.0% 80.0%
successful
1 Statewide Achievement 78.0%
Southwestern Achievement 79.3%
COMPL!ETION OF BASIC SKILLS/ESL — Percentage of students enrolled in a 49.9% 50 9% 63.7% 63.7%
basic skills or ESL program who complete successfully
7 Statewide Achievement 80.8%
Southwestern Achievement 87.9%
NURSING COM.PLETION — Percentage of students who successfully 73.0% 73.7% 73.7% 73.7%
complete a nursing program
Statewide Achievement 73.0%
8
Southwestern Achievement - Nursing Concentrator Perkins Definition 46.3%
Southwestern Achievement - based on actual number of second year
) ) ) 96.2%
Nursing students enrolled in a 200 level Nursing course
BITS COMPANY SATISFACTION — Percentage of companies ranking training
they received through community college Business and Industry Training 95.0% 95.0% 95.0% 95.0%
10 System (BITS) as good or better
Statewide Achievement 100.0%
Southwestern Achievement 100.0%
LICENSING/CERTIFIQATIQN RATES - Oregon communlty college students 93.0% 93.0% 93.0% 93.0%
pass rate for national licensing tests compared to national pass rates
11
Statewide Achievement 95.0%
Southwestern Achievement 98.6%
CAREER TECHNICAL EDUCATION DEGREE/CERTIFICATE COMPLETION
— Number of Career Technical Education (CTE) degrees and certificates 5055 5101 5101 5101
awarded
12
Statewide Achievement 4,981
Southwestern Achievement 146
ASSOCIATE DEGREE CO.MPLETION.— Percentage of students in Associates 30.6% 31.6% 31.6% 31.6%
degree programs who obtain an Associates degree
13 Statewide Achievement 24.5%
Southwestern Achievement 23.6%
STUDENT TRANSFERS TO OUS - Percentage of students attending an
Oregon community college during one academic year who transfer to an OUS 15.0% 15.2% 15.2% 15.2%
14 institution the following academic year
Statewide Achievement 12.1%
Southwestern Achievement 11.0%
PROGRESS OF TRANSFER STUDENTS — Percentage of community college 80.0% 80.0% 80.0% 80.0%
transfer students who demonstrate progress by returning for the second year
15
Statewide Achievement No Data
Southwestern Achievement No Data
TUITION/FEES — Oregon'’s rank for college tuition and fees among all western
states 9 9 9 8" highest | 8" highest 8" highest | 8" highest
16 Statewide Achievement $3,574 Southwestern reports all fees for credit
courses; other colleges charge
Southwestern Achievement $4,095 miscellaneous fees to students depending on
the course-type
HIGH SCHQOL PARTICIEATION — Number of high school students enrolled 22116 22337 29337 29337
in community college credit programs
o Statewide Achievement 24950
Southwestern Achievement 648
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MINORITY ENROLLMENT — Each minority’s proportion of total community
college enrollment as a percentage of each minority’s proportion of the total
population, by racial/ethnic group.

A. African American, B. Asian/Pacific Islander, C. Hispanic/Latino, D. Native
American

>=100%

>=100%

Date

May 24, 20

10

>=100%

>=100%

Statewide Achievement

Southwestern Achievement

Not Available

Not Available

KPM 9 SBDC BUSINESS START-UPS was deleted by the 2009 legislature. This measure will be replaced.
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Exhibit # 10A

Date May 24, 2010
Approved YES____NO
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
MEETING MINUTES

April 26, 2010
ATTENDANCE Board of Education/Staff (Quorum Present)
David Bridgham (Chair) * Deb Nicholls (Recording Secretary) *
Harry Abel *
Rick Howell (via phone) * Absent: Lonny Anderson
Julie Kremers * Marcia Jensen
Cherie Mitchell*
Staff/ExOfficios
Patty Scott (President) * Val Martinez *
Cody Carlson Tom Nicholls *
Wayne Chandler Ron Olson
Megan Corriea Janet Pretti
Karl Easttorp * Diana Schab
Kat Flores * Karina Smith
Kim Hyatt John Speas| *

Linda Kridelbaugh *

*Also present at Executive Session

Guests
Stephen Brown Meg Harasymczuk
Andy Duncan Jessica Musicar
Mike Gaudette Lindsay Sommers
CALL TO ORDER Chair David Bridgham called the meeting to order at 5:05 p.m.
RECESS INTO
EXECUTIVE
SESSION The Board recessed into Executive Session under ORS 192.660 (2) from 5:05 p.m. to 6:00 p.m.:
e (d) Labor Negotiations — The administrative negotiating team updated the Board on
negotiation processes.
e (e) Property — The Board was updated on real properties in Curry County.
o (h) Legal Rights — Administration briefed the Board on legal issues.
e (i) Personnel — The Board was updated on personnel issues.
RECONVENED Chair Bridgham reconvened the open session at 6:10 p.m.
AGENDA CHANGES None were made.
PUBLIC
COMMENT None were heard.
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INTRODUCTIONS /
PRESENTATIONS

PRESENTATIONS

BOARD REPORTS/
INFORMATION

COLLEGE REPORTS

MO04/10-1

INTRODUCTIONS

The following individuals were introduced to the Board:
e Student Athletes of the Month
0 April ‘10 — Meg Harasymchzuk, Softball
0 April’10 — Adam Reed, Baseball (not in attendance)
e  Student of the Month
o March ’10 - Lindsay Sommers

e 2010 Student Scholars
o0 Kristoff Maxey (not in attendance)
o Jimmye Owens (not in attendance)

INTERVIEWS

Auditor Interviews, Exhibits#6 B 1 and 2
e The following companies presented their auditing firm proposals to the Board and the
Board followed up with pertinent questions:
0 LeMaster, Daniels
0 Hough, MacAdam, Wartnik

UNIVERSITY CENTER

Interim University Center Director Dr. Andrew Duncan provided a brief history of the Center and
announced that 40-45 students were scheduled to graduate this spring with Bachelors or Masters
degrees through the University Center.

INSTRUCTIONAL SERVICES REPORT

Associate Dean Diana Schab briefed the Board on the work conducted on various certificates and
degrees in her area.

Important Dates/Items

Discussion occurred on several upcoming meetings.

PRESIDENT’S REPORT

GoOregon Update, Exhibit# 9 A 1

Copies of the GoOregon project list update were included in the meeting materials.
Core Themes and Strategic Goals, Exhibit 9 A 2

Copies of the materials were included in the meeting materials. A revised “Institutional
Effectiveness Strategic Plan Framework” sheet was distributed at the meeting.

Cherie Mitchell‘s motion to adopt the revised core themes to align the College Mission to the
newly adopted NWCCU accreditation standards, as presented, was seconded by Julie Kremers.
Upon call for the vote, the MOTION PASSED unanimously.

Oregon University Center Event Notice

Copies of the notice were distributed at the meeting for the May 5, 2010 event in Curry County.
Chancellor George Pernsteiner will be conducting town hall meetings on rural higher

education.

Financial Reports, Exhibits # 9 B 1-5
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CONSENT
AGENDA

MO04/10-2

OLD BUSINESS

NEW BUSINESS

MO04/10-3

Copies of the financial reports were included in the meeting materials.

Consent Agenda, Exhibits # 10 A-F

Copies of the items were included in the meeting materials.

Cherie Mitchell‘s motion to approve the Consent Agenda, as presented, was seconded by
Harry Abel. Upon call for the vote, the MOTION PASSED unanimously.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District reviewed and approved the meeting minutes dated March 15, 2010 and April 14, 2010,
Exhibits # 10 A & B.

BE IT RESOLVED, that the Board of Education of the Southwestern Oregon Community College
District approved John Speasl to receive Early Retirement benefits, effective June 30, 2010,
Exhibit # 10 C.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District accepted the construction bid of $45,384 from Tom Gayewski Construction for
preparation of building B-2 as a Center for Workforce Training and Development and approved
the necessary payments to the contractor associated with this portion of the project, Exhibit # 10D.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District accepted the bid of $141,650 from Western Shelter Mobility Systems of Eugene, Oregon
for the custom mobile training lab as part of the welding and metal fabrication program’s
Community Based Job Training (CBJT) grant and approves the necessary payments to the supplier
associated with this portion of the project, Exhibit # 10 E.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District accepted the bid of $72,392 from Koike Aronson Inc. for a Plate Pro Model 1500
Computer Numerically Controlled (CNC) Plasma cutting table as part of the welding and metal
fabrication program’s Community Based Job Training (CBJT) grant and approves the necessary
payments to the supplier associated with this portion of the project, Exhibit # 10 F.

None presented.

REQUEST TO BORROW - CURRY CAMPUS, Exhibit # 12 A

Revised resolutions were distributed at the meeting. President Scott briefed the Board on the
necessary revisions due to reallocation of Recovery Zone Economic Development Bonds and
other issues concerning the excavation of rock from the construction site. An in-depth review of
current debt and debts that are soon to be retired has been conducted. It was noted that the
Foundation agreed to delay the third payment for the Newmark Lot indefinitely ($100,000).

Julie Kremer’s motion to adopt the resolution prepared by bond counsel for financing the costs
of the construction of the Curry Campus facilities, as presented, was seconded by
Cherie Mitchell. Upon call for the vote, the MOTION PASSED unanimously.

AUDITOR OF RECORD, Exhibit# 12 B

Copies of the resolution were included in the meeting materials.
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MO04/10-4

MO04/10-5

MO04/10-6

EXOFFICIO
REPORTS

UNIT REPORTS

CORRESPONDENCE

Business Officer Ron Olson commented on the excellent working relationship that the College
currently has with Hough, MacAdam, Wartnik and shared his concern with a long distance
relationship with an auditor.

Rick Howell’s motion to appoint Hough, MacAdam, Wartnik as the College Auditor of Record
for an initial three-year contract with the option to renew for two more was seconded by Harry
Abel. Upon call for the vote, the MOTION PASSED unanimously.

TUITION, Exhibit# 12 C
Copies of the resolution were included in the meeting materials.

Harry Abel‘s motion to approve a $4 per credit increase in the Tuition Per Credit Rate, effective
summer term 2010, was seconded by Rick Howell. Upon call for the vote, the MOTION
PASSED unanimously.

FEES, Exhibit# 12 D

Copies of the resolution were included in the meeting materials.

Cherie Mitchell‘s motion to approve the changes in the Fee Schedule for the 2010-2011
academic year beginning summer 2010, as presented, was seconded by Harry Abel. Upon call
for the vote, the MOTION PASSED unanimously.

ASSOCIATED STUDENT GOVERNMENT

ASG President Cody Carlson briefed the Board on various activities and initiatives. He
highlighted the discussions surrounding a recommended loading zone (passenger drop off) in
Parking Lot #1 to assist with the traffic flow problem currently being experienced.

CLASSIFIED UNION

Classified President Wayne Chandler briefed the Board on various items including the recent AFT
Convention in Sun River that several members attended, mediation, grievances, and his
conversation with Senator Ron Wyden.

EXECUTIVE TEAM REPORTS
Instructional Services, Exhibit #14 A 1

Copies of the report were included in the meeting materials.
Integrated Technology Services, Exhibit #14 A 2

Copies of the report were included in the meeting materials.
Foundation, Exhibit # 14 A 3

Copies of the report were included in the meeting materials.

Student Services, Exhibit # 14 A 5

Copies of the report were included in the meeting materials.
Administrative Services, Exhibit # 14 A 6

Copies the report and hiring matrix were included in the meeting materials.
CORRESPONDENCE/INFORMATION, Exhibits 15 A-C

The following correspondence items were included in the meeting materials:

e (07/22/10-07/23/10, OCCA Board Training “Nurturing and Sustaining Successful Boards”
e 11/04/10-11/16/10, Annual OCCA Conference “Taking Charge of Change”
e 04/15/10, The World Link article “College prez sez: Call us SWOCC”
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ADJOURNMENT Chair Bridgham adjourned the meeting at 9:10 p.m.

Respectfully submitted,

David Bridgham, Board Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary
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Exhibit # 10B

Date May 24, 2010
Approved YES_  NO__
Motion #

Southwestern Oregon Community College
Board of Education

Prepared by: Kat Flores, Director of Integrated Technology Services

ACTION UNDER CONSIDERATION

Approval of payment of $88,000 over 12 months to ORCA Communications for 104.5MB of fiber and
DSL internet connectivity and internet service.

HISTORY

Internet connectivity has become a requirement for the transfer of data in Financial Aid, Student Services,
Business Office, Human Resources, Instructional Department, and Integrated Technology. Student usage
and student housing usage requirements have grown each year. The Internet has become a major source
for research in both the instructional and administrative areas as well as a major marketing tool in College
Advancement and Recruiting.

Total Current Bandwidth 104.5MB:

Coos Campus 35MB

ESD 1MB

IPV DAS 2MB

Business Development Center 1IMB
Local loop 1MB

Brookings DSL 3MB

Gold Beach DSL 3MB

Housing 50MB

Brookings IPV Nursing 7MB

Bay Cities Ambulance 1.5MB

TIMING

At the beginning of each academic year, the college purchases the bandwidth necessary to continue
uninterrupted access to the internet.

BUDGET IMPACT

Funds are available for this proposal in the amount of $88,000 in the 2010-2011 Integrated Technology
Services Department budget (10-3116-53320) approved by the Board of Education.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District

approves the payment of $88,000 over 12 months to ORCA Communications for 104.5 MB of fiber and
DSL internet connectivity and internet service.
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Exhibit # 10C

Date May 24, 2010
Approved YES_  NO__
Motion #

Southwestern Oregon Community College
Board of Education

Prepared by: Kat Flores, Director of Integrated Technology Services

ACTION UNDER CONSIDERATION

Approval of payment of $178,450 to Datatel for the 2010-2011 annual maintenance and
licensing fees for Colleague software.

HISTORY

Colleague is the integrated administrative database system that has been in use at the College
since 1992. Colleague supports most of the administrative operations at the College including
registration and records, financial aid, business office, human resources, and a web interface. We
also use the Colleague system to produce many custom reports for management purposes.
Datatel charges an annual maintenance and license fee for Colleague use. This fee covers
updates and support. The College has been invoiced for this fee and it is now payable.

TIMING

Datatel ESSA annual maintenance and license fees are renewed every academic year. The
license is valid for one year academic year, starting July 1 and running through June 30 of the
following year.

BUDGET IMPACT

Funds are available for this proposal in the amount of $178,450 in the 2010-2011 Integrated
Technology Services Department budget (10-3116-53513) approved by the Board of Education.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College

District approves the payment of $178,450 to Datatel for the 2010-2011 annual maintenance and
license fees for Colleague software.
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Exhibit # 10D

Date May 24, 2010
Approved YES_  NO__
Motion #

Southwestern Oregon Community College
Board of Education

Prepared by: Kat Flores, Executive Director of Integrated Technology Services

ACTION UNDER CONSIDERATION
Approve the payment of $28,936 to Datatel partners for annual maintenance and license fees.
HISTORY

Colleague is the integrated administrative database system that has been in use at the College
since 1992. Colleague supports most of the administrative operations at the College including
registration and records, financial aid, business office, human resources, and a web interface.

The second annual fee charged to the college each year is for the Datatel partner maintenance
and license fees including the Unidata Database, PayPal eCommerce accounts, SecuritySmith,
FRx, and Wintegrate user interface. The College has been invoiced and it is now payable.
TIMING

Datatel partner annual maintenance and license fees are renewed every academic year. The
licenses are valid for one academic year, starting July 1 and running through June 30 of the
following year.

BUDGET IMPACT

Funds are available for this proposal in the amount of $28,936 in the 2010-2011 Integrated
Technology Services budget (10-3116-53513) approved by the Board of Education.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College

District approves the payment of $28,936 to Datatel partners for annual maintenance and license
fees.

30



Exhibit # 12A

Date May 24, 2010

Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Tom Nicholls, Executive Director of Enrollment Management

ACTION UNDER CONSIDERATION

Accept a bid of $67,939 from Shelton Turnbull of Eugene for production of 2010-11 marketing
publications.

DISCUSSION / HISTORY

Bids were solicited by the College from three different vendors for production of the College’s marketing
materials. These bids included all materials for general College and Oregon Coast Culinary Institute
marketing.

The Board is required to approve purchases in excess of $25,000. Bids were received from three printers:
Shelton Turnbull of Eugene ($67,939 — includes freight), Printing Today of Portland ($62,845-- includes
freight), and QSL Printing of Eugene ($71,595 — does not include freight). Shelton Turnbull was the
successful bidder.

TIMING

In order to meet printing and delivery deadlines, the bid needs to be awarded so that production can begin.
If acceptance of the bid is delayed, marketing materials will not arrive on campus in time for our mailing
campaigns and college fairs.

BUDGET IMPACT

This project will be funded from the 2010-11 Budget scheduled for adoption in June. Adequate funds have
been budgeted for this proposal in the 2010-11 College Communications budget (Acct. # 10-3105-53312)
and Oregon Coast Culinary Institute budget (Acct. #57-8551-53312).

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District

accepts the bid of $67,939 from Shelton Turnbull of Eugene for production of the 2010-11 marketing
publications.
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Exhibit # 13B1

Date May 24, 2010

2009 Faculty Senate Climate Survey -- General Conclusions

Generally, Faculty are satisfied (as evidenced by over 50% of respondents saying “agree” or “strongly agree” or
“satisfied” or “very satisfied”)...

That SWOCC has maintained a sense of community over time

That there is sufficient consultation about important decisions

That we get a feeling of personal satisfaction from our work

That reasonable accommodations are provided for persons with disabilities

That employees are encouraged to participate in staff development activities

With the opportunities we have for input into decision making in matters pertaining to our jobs and
departments

With the facilities and technology provided for our jobs (classrooms, offices, etc.)
With the academic freedom we have

With the freedom we have in developing curriculum for our classes

With our immediate supervisors

With our roles as advisors to SWOCC students

With the overall academic success and academic commitment of SWOCC students
That a variety of educational programs are offered in accessible locations

That the college helps community members with demands of the changing job market
That community education offerings encourage life-long learning

That literary education is accessible to residents of the district

Generally, Faculty are dissatisfied (as evidenced by over 50% of respondents saying “disagree” or “strongly
disagree”, or “dissatisfied” or “very dissatisfied”)...

Representatives from all employee groups are not involved in the planning process
There is not adequate coordination across divisions, campuses, and the district
Employees are not empowered to take action to resolve problems

Organizational structure is not well-defined

Organizational structure does not result in effective college operation

We are dissatisfied with the role part-time and adjunct faculty play at SWOCC
Dissatisfied with our salary

Our salary is not comparable to other community colleges

Dissatisfied with the medical benefit and retirement packages offered by the college
Administration is not responsive to the concerns of faculty

The morale of the faculty is low

Insufficient release time for course development, etc.

TRENDS
What’s getting better?

SWOCC’s sense of community

Consultation about important decisions

Input into decision making in our departments

Facilities for our job

A variety of educational programs are offered in accessible locations
Helping community members with demands of the changing job market
The availability of literacy education to district residents

What’s getting worse?

Definition of organizational structure
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2009 Faculty Senate Climate Survey

(2008 and 2007 results shown beneath in italics in order to show trends)

+
o
. 2 N
uestion
° z |38
2 |s8&
5 |866
SWOCC has maintained a sense of community over time 63 34
45 33
20 60
There is sufficient consultation about important decisions 54 31
22 55
0 80
Representatives from all employee groups are involved in the 28 51
planning process
33 35
0 68
There is adequate coordination across divisions, campuses, and the 10 64
district
14 53
0 76
Employees are empowered to take action to resolve problems 26 66
33 44
4 68
Organizational structure is well-defined 39 87
4 79
16 56
Organizational structure results in effective college operation 18 59
10 71
0 72
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8 [College committees are an effective part of governance 23 36
35 88
32 40
9 |1 would recommend SOCC to my friends as a good place to work 36 38
27 42
24 44
10 |1 get a feeling of personal satisfaction from my work 87 8
84 12
88 0
11 |All employees are treated with respect and dignity at SOCC 37 47
45 33
12 48
12 |Persons of color are treated fairly here 31 3
41 8
20 8
13 |The staff at SOCC are respectful of differences in sexual orientation 42 3
51 10
36 8
Reasonable accommodations are provided for persons with
14 | 63 13
disabilities
69 8
60 4
15 |The staff here are respectful of religious differences 36 5
49 14
48 4
16 |The climate at SOCC is one of respect for cultural differences 42 16
65 10
52 8
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17 |Employees communicate honestly and openly with each other 39 42
35 39
32 40
18 |There is a shared purpose among faculty and staff at SOCC 49 41
57 24
36 44
19 |Different areas of the college work well together to get the job done 41 36
50 23
32 44
20 |Employees are encouraged to share knowledge/work collaboratively 44 31
61 12
40 24
21 Employees are encouraged to participate in staff development 55 19
activities
63 12
40 16
22 |1 am free to express divergent/differing views on topics of discussion 45 34
55 27
20 44
23 |There are adequate mechanisms for input into the budget process 29 40
14 59
4 68
+
¥ 2 B
Are you satisfied with... 2 28|22 =
222 528
528|535
24 ...the opportunities you have for input into decision making in 51 38

matters pertaining to your job?
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59 27
28 48
...the opportunities you have for input into decision making in
25 .- 62 28
matters pertaining to your department?
52 33
32 48
...the opportunities you have for input into decision making in
26 - 23 49
matters pertaining to the college?
27 47
4 64
27 |...your teaching workload? 39 39
41 29
46 42
28 |...your non-teaching (administrative, release time, etc.) workload? 32 45
29 45
24 32
29 |...your overall working conditions? 36 46
39 35
42 38
30 |[...the facilities provided for your job (classroom, offices, etc.)? 58 29
47 39
32 52
31 |...the technology provided in your office? 77 13
73 14
88 4
32 |[...the technology provided in your classroom? 79 16
63 20
68 24
33 |[...the role part-time and adjunct faculty play at Southwestern? 31 54
29 42
12 64
34 |-your opportunities and encouragement for life-long professional 39 39

development?
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39 35
24 52
35 |...your salary? 28 54
33 61
13 71
36 |...that your salary is comparable to other community colleges? 13 77
12 69
0 92
37 |...the medical benefit package offered by the college? 23 59
40 29
8 68
38 |...the retirement package offered by the college? 21 51
22 29
4 64
39 |...the academic freedom you have at Southwestern? 69 8
67 10
44 20
40 |...the freedom you have in developing curriculum for your classes? 79 5
84 8
76 8
41 |...the faculty evaluation process? 35 46
29 41
16 44
42 |...your immediate supervisor? 59 13
71 15
64 20
43 |...the administration’s role in the development of the college? 37 40
20 47
4 76
44 |...the job performance of the college president? 42 32
18 35
16 53
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45 |...the administration’s responsiveness to the concerns of faculty? 26 56
31 45
0 76
46 |...the overall morale of the faculty? 18 64
12 71
0 88
47 |...your access to release time for course development, etc? 21 54
8 57
16 64
48 |...your access to sabbaticals or other forms of leave? 11 29
10 49
12 40
49 |...the role committee work plays in your job? 33 38
29 18
42 21
50 |...your role as an advisor to Southwestern students? 58 18
55 8
44 45
51 |...the role the faculty union plays in job related matters? 47 24
59 12
54 8
52 |...the role Title I11 has played in the development of the college? n/a na/
13 46
...the overall support services provided for you here at
53 44 18
Southwestern?
57 49
52 8
...the overall academic success and academic commitment of
54 , 54 11
Southwestern’s students?
59 20
36 28
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SWOCC's Ability to Serve Students

Strongly Agree +

Strongly
Disagree +
Disagree

A variety of educational programs are offered in accessible

55 . 67 15
locations
59 18
56 12
The college does a good job of ed/training for the un/under
56 54 21
employed
45 16
32 20
The college helps community members with demands of the
57 U 59 13
changing job market
47 20
44 20
58 |The college can respond rapidly to training needs of employers 36 26
15 40
28 20
59 |The college is responsive to needs of community organizations 33 18
43 18
24 20
60 [Community education offerings encourage life-long learning 56 8
67 12
56 12
61 |Literacy education is accessible to residents of the district 62 S
59 6
48 12
Respondants Total <lyear |1-2years |3-5years |6-10 years|11-20 year|> 20 years
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62 [Length of service at SOCC 39 8% 18% 28% 39% 8%
49 10% 10% 12% 29% 35% 4%
25 0% 8% 4% 32% 36% 0%
Administ
Tenure Part rative
Tenured |Track Visiting [Adjunct |Time Faculty
63 |Teaching status at Southwestern 61% 18% 3% 8% 3%
53% 15% 13% 9% 0% 11%
Female [Male Other
64 |Gender 63% 29% 8%
62% 34% 4%
52% 44% 4%
Caucasion|Prefer not to answer
65 [Race/ethnicity 73% 271%
66% 34%
80% 20%
Yes No
66 [Do you have a disability 5% 65%
11% 89%
8% 92%
Coos Bay |Shutter |Curry
Campus |Creek Campus
67 |Work Location 92% 3% 5%
94% 2% 4%
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Exhibit # 14A1

Date May 24, 2010

Southwestern Oregon Community College
Board of Education
Integrated Technology and Research Report

Prepared by: Kat Flores, Executive Director of Integrated Technology Services

Goal 1: Leadership

Institutional Research:

Strategic plan TracDat training

Review year TracDat training

Draft new measures of achievement presented to accreditation steering committee and IEAT
Daft Glossary of term and definitions created

Assessment data support of instructional and support staff

Goal 2: Student Access

Web Systems:

Develop a Social Networks page on the ITS website

Add a “Training & Docs” page to the ITS website

Assist Library staff with Photography Contest deployment

Coordinate with Office of Instruction on 2010-2011 Academic year catalog updates to the
website

Work with Ustream Support concerning our live streaming account

Trained a few content editors on the Content Management Software (CMS) and create
documentation for the editors

Regular updates that include: Maintaining press releases, news, banner & graphics creation,
social networking updates, content editor support, streaming media, video uploads and
content changes across southwestern websites

Goal 4: Physical, fiscal, and inteqrated technology resources

Systems, Security, and Telecommunication:

147 requests opened and 128 completed from 04/15/10 — 05/17/10
155 requests currently open

Created CurrentStudents mass emailing list

Researching thin clients for labs

Live streaming for sporting events demonstrated successful proof of concept
Received 4 quotes for voicemail system

Received 2 quotes from 5 vendors for fire suppression

Received two quotes for end of life UNIX disk subsystem
Installed new network drop in Lighthouse depot

Repaired time synchronization for campus servers

Installed updates in servers

Located fire alarm wiring for Tioga elevator
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New wiring for Randolph fire alarm
Replaced failed rack console

Colleague Programming, Training and Support:

Worked with Employee Recognition Committee on upcoming event

Tested and implemented new rules for mandatory HD100a course

Meet with eAdvising committee to set training and implementation schedule

Created system maintenance document and regular maintenance schedule

Worked with First Stop to identify and correct AR records with invalid tuition forfeitures
Continued working with HR on Web Time Entry modifications and implementation
Evaluated Atomic Learning training site for adoption

Researched methods available to allow housing and other deposits to be paid via
WebAdvisor

Working with offices to use Communications Management after patch upgrade and
modifications to the system

Worked with First Stop to complete student records and allow WebAdvisor registration for
community ed students

Created new process to report students without Southwestern email addresses

Fixed print issue on purchase orders

Researched and corrected emails for payment plan acknowledgments

Updated documentation on WebAdvisor for Community Ed registration, Academic Profile,
Financial Aid, and Registration/Waitlisting

Researched, tested and installed patches to Colleague system

Provides support to ESPS, Business Office, First Stop, OCCI, housing, Office of Instruction,
Admissions, Transcripts, Curry campus
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Exhibit # 14A2

Date May 24, 2010

Southwestern Oregon Community College District
Board of Education
Foundation Report

Goal 1: Leadership

Goal 2:

Worked with Foundation Chair to develop May Foundation Board Agenda and meeting materials.
Worked with Investment Committee to update investment and endowment policies.

Developing the 2010-11 budget.

Several Foundation Board members assisted in reading 2010-11 scholarship applications.

Student Access

Continued meeting with current and potential Foundation donors for new scholarship and
endowment opportunities.

Met with several current donors regarding the establishment of future endowments.

Determined 2010-11 institutional scholarship amounts.

Received notification that the Miller Foundation grant will be funded again for the 2010-11 year.

Employees, technologies, and facilities:

Goal 5:

Curry Campus Project

(0}
(o}
(o}
o

(0]

Donations continuing to come in through the regular methods, fundraising events, and the
online DONATE NOW system.

Organized a successful “Flavor of Curry” fundraiser.

Continued planning with staff and architects for optimal facilities usage.

Curry Campaign Coordinator Karen Pringle’s contract was extended to assist with
fundraising efforts.

Clerk of the Works Lee Eisner was hired to oversee the project.

Partnerships

Processed payments to the College for additional spring term *10 outside agency and additional
institutional scholarships for winter term *10.

Laker Club selected Michael (Mick) Sneddon as the 2010 Distinguished Alumnus.

Submitted the Miller Foundation final match report.

Financial Aid Committee completed the awarding of the 2010-11 Foundation institutional
scholarships.

Financial Aid Committee completed the awarding process of 2010-11 Miller Foundation
scholarships received through a College Foundation matching grant.
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Exhibit # 14A4
Date_ May 24, 2010

Southwestern Oregon Community College District
Board of Education
Student Services and Enrollment Management Report

Submitted by: Tom Nicholls, Director of Enrollment Management

Goal 1: Leadership

Educational Support Programs and Services (ESPS)

e Advisors and counselors are currently recruiting local high school students for fall term.

e The counseling department is discussing the best ways to identify students who pose a risk on
campus.

e Ron Bell is updating the counselors web page that will be more helpful and informative to both
parents and students

e Tim Dailey along with the Dean of Students Office is reviewing Online alcohol and conduct
programs for the college

e SSS students traveled to OIT, April 15" and 16th to complete their applications and secure
housing. On the way back we were able to explore Crater Lake by snowshoe.

Associated Student Government
e Student Government Elections were Held May 3-5
0 Had 313 students vote up from 163 the year before
0 President Caitlin Portinga
0 Vice President—Chris Wise
0 Secretary—Justing Parker
o0 Constitution was approved by the students
e Continuing to work on Curry Campus Fundraising Campaign
e Finished remodel of Clubs Room
e  Awarded First Faculty/Staff
e Spring Fest Celebration April 29 and 30"
o Completed Measures of Achievement

Student Life
e Working on a Multicultural Event with Housing, ASG, and International Students.

e Awards Convocation June 2, 2010
e Showing the Movie Milk to Celebrate Harvey Milk’s B-Day
e Working on creating a GSA Club.

International Students
o Working with ASG, Student Activity Programmers, and RA’s to create a large Multicultural
event.
¢ Working on coordination of summer Hyejeon Program. Program dates are June 28-July 25.
e Continuing to receive partial and complete applications for next year.
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Goal 2: Student Access

Student First Stop Center

Oregon residents 65 years of age or older may receive free tuition at Southwestern. Students
must audit their classes and are responsible for all course fees. Only tuition-based and SOCC-
web based courses are eligible. Fee based courses do not qualify for a discount along with special
program courses. This is per House Bill 2011.

Shawn Liggett and Jen Berry recently attend an OrACRAO conference. OrACRAO stands for
Oregon Association of Collegiate Registrars and Admissions Officers.

Financial Aid

Financial Aid has begun processing files for the 2010-2011 academic year. There are currently
more than 2,300 FAFSA’s, which is a twenty-one percent more than last year at this time

Admissions

Spring preview weekend (April 16-18)
0 Seventy-five students attended from Oregon, Washington, California, Idaho, Nevada,
Alaska, Montana

0 Events held on campus that weekend
-Bingo
-Beach Bonfire Trip
-Athletic Tryouts
-Block party at housing
-Placement testing
-BBQ
-Campus tours
-Application for admission and housing completed
-Meet with faculty and staff
-Parent and financial aid session

College Fairs:
0 2009-2010 college fairs

FALL Fairs
-Alaska-Fall
-Montana-Fall
-ldaho-Fall
-Washington-fall
-Nevada-fall

SPRING Fairs

-Southern Oregon/Northern California high school visits
-Northern Oregon high school visits
-Southern California High School fairs

TOTAL leads obtained from college fairs: 1466
o Campus visits:
-Spring Term: 30 SOCC tours to date. Plus mornings at SOCC, visions art day
tours, spring preview weekend tours, and 3 additional school tours provided
since the beginning of the term.
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Goal 4: Employees, technologies and Facilities

College Advancement

Continued work on Curry Campus Campaign, including generation of campaign materials,
pursuit of grants, and ongoing discussions with Janet Pretti and Patty Scott regarding other
financing options.

o Planned advertising options for next academic year with Enrollment Management.

e Continuing to produce marketing materials. The catalog was sent for print.

e The summer schedule of classes was sent for print.

o Offered many press releases, including “Curry Campus Request to Borrow” and “Fire Engine
Dedication.” Handled media inquiries.

e Created a media event on Earth Day, bringing media onto campus to see all of the great activities
that students and employees contributed to Earth Day. Produced and disseminated a video
showing people how to recycle.

e Ongoing research and design into campus wide directional signage and building signage.

e Continued participation in the 50" Anniversary committee to plan and execute events and
promotional materials.

e New campus-wide photos shot from scissor lift, roofs, etc.

e Created and produced a promotional Recipe Book for OCCI to use in a community class and to
sell at bookstore.

Foundation

Began work on distinguished alumni article and media release.
Continued production of articles for RSVP newsletter.

Recreation Center

Began staffing preparations for summer.

Put in request for hire to fill an open Technician position.

Completed and submitted grant for new health-related equipment for the Recreation Center.
Continued work on behalf of Facility Use Group regarding the Track/Soccer Field and Tennis
Courts that would limit wear and tear, vandalism, and inappropriate use while preserving student
use.

Completed quarterly inspection.

As always, facility staff continued the everyday operations and duties necessary to offer students
and people of the community high quality service and safe equipment.

Goal 5: Partnerships

Financial Aid

Awarded 2010-11 Foundation institutional scholarships
Completed the awarding process of 2010-11 Miller Foundation scholarships received through a
College Foundation matching grant
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Exhibit # 14 A5
Date May 24, 2010

Southwestern Oregon Community College District
Board of Education
Administrative Services Report

Submitted by: Linda Kridelbaugh, Vice President of Administrative Services

The Mission of Administrative Services:

e Provide effective fiscal management through responsible financial resources

stewardship, ethical leadership, and responsive college-wide support.

Maintain and provide a safe working, learning, and living physical environment.

Provide college-wide operational support for staff and students.

Provide human resources functions and professional development opportunities.

Lead entrepreneurial endeavors by developing revenue streams to support financial

independence.

e Promote and strengthen learning opportunities for students and staff through physical
and social activities to foster lifelong wellness.

The month of April initiated and finalized activity in Administrative Services to include:

Goal 1: Leadership

Administrative Services

Completed 2010/2011 recommended budget

Conducted budget training with new Board Budget Committee Members

Worked on campus Emergency Management Team master document

Submitted on-the-job injury data to US Department of Labor for the 2009 Survey of Occupational
Injuries and Illnesses

Attended Institutional Effectiveness Assessment Taskforce meeting

Attended Accreditation meeting

Revised Safety website

Revised Administrative Services website

Goal 2: Student Access

Student Housing

As spring term concludes, staff are preparing for end of year checkouts and planning for the
turnaround cleaning process for conferences and maintenance activities. Student housing is posting
for approximately 25 seasonal temporary workers for the last two weeks of June to complete this
work.

Student Housing is currently scheduled to host several summer conferences including the return of
our summer Korean exchange students. Other groups include Retreat by the Lake, Exploritias
(formerly Elderhostel), Upward Bound Summer Academy, and several sports camps such as
volleyball, wrestling, baseball and basketball.

The new resident assistant staff is currently completing spring training for the coming fall term with
an introduction and theory class on residence and student life.
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Book Store

o Requests for summer and fall book orders were due from faculty in mid May. There was a push to get
book orders completed and a database built by May 18 to comply with the Higher Education
Opportunity Act (HEOA). The bookstore also uses this information to build a list of books to
purchase during buy-back in June.

e Caps and gowns have been ordered for graduation and are available in the bookstore for purchase.
Graduation at the College is going green. Students graduating in Spring 2010 will be wearing caps
and gowns that are environmentally friendly. The new gowns are environmentally friendly and do not
harm the environment. The caps and gowns being supplied by Jostens are part of the “Elements
Collection" that are made of natural fiber from renewable, managed forests, proven to decompose in
the soil. The zipper is made of recycled pop bottles. The button on the cap is made of metal. These are
the only two parts of the outfit that are not biodegradable, but they can be recycled. Even the
packaging that the clothing is purchased in is recyclable. Graduates also have the option to give back
$1 of their purchase to an environmental sustainability project. The cap, gown and tassel set sells for
$35.00.

e The faculty cap and gown orders have been placed.

The bookstore has joined forces with OCCI again this year and is offering fresh baked goods for sale
to students and staff.

Goal 4: Employees, technologies, and facilities:

Administrative Services

e Continued mediation with Classified and Faculty unions

o Facilitated Curry County pre-qualification application process
o Facilitated Clerk of the Works screening process

o Performed ergonomic evaluation of employee

Human Resources

Payroll

e Worked on Student Worker Payroll and Unemployment compliance
e Inthe process of testing Web Time Entry

e Beginning to process remittances through on line processes

Contracts (Employment)
o Deferred Pay will be set up for Faculty Contracts to assist with college cash flow in June of 2011
e 181 Part Time Faculty Spring Contracts printed and mailed

Recruitment
e See Hiring Matrix for update on positions hired and opened
e Revised the Hiring Process for Temporary help on campus

Training
Held Supervisor Work Session on May 21, 2010

Insurance and FMLA/OFLA
o Working on FMLA/OFLA leave codes
e Beginning Open Enrollment process

Classification
Next Scheduled meeting is May 20, 2010
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HR Staff Projects

Set up monthly staff meetings and objectives for third quarter of 2010

Continue to review job tasks and reorganize to streamline processes

Revising Independent Contractor/Personal Services Agreement Policy and Procedure
Reviewing Retiree Medicare Supplement Process and IRS regulations

Miscellaneous
Employee Recognition Event — Awards and gifts

Mail/Print Services

Handled 29,379 pieces of mail and parcels during the month of April 2010

Student mail consisted of 3,114 pieces. Students received 337 parcels. Pieces forwarded or returned
totaled 404.

Inserted 787 pieces of intra campus mail into student mailboxes

Processed 3,174 pieces of automated mail

Made 161,312 copies in the month of April, plus all the bindery services that were needed to
complete each work order.

Copiers served by MPS totaled 84,518 during April

Plant Services

Removed graffiti and painted wall at Umpgua Hall
Assembled new recycle bins and distributed

Moved bleachers back into Prosper Hall

Working on heating system in Randolph and Sitkum

Installed new stop sign at Newmark Center

Cleaned up around bridge behind Dellwood Hall

Repaired plumbing in concession stands at softball field
Re-attached bed on grounds truck after welding shop repaired
Removed bars on playground equipment at the Family Center

Business Office

Please see attached financials

Goal 5: Partnerships

Administrative Services

Placed No Tobacco Zone signage at Newmark Center
Finalized renewal of ORCCA Newmark Center and Neighborhood Facility contract
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SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT
BOARD OF EDUCATION
INFORMATION ONLY
Prepared by: Rachele Summerville, Executive Director of Human Resources

Information: College Hiring Update

Faculty MASSC

Classified

NEW HIRES:
The following staff members have been hired or moved

since the last Board of Education meeting: FT PT FT PT

FT

PT

Lee Halsell, Dishwasher/Dining Services
Representative/Custodian

EF

Jennifer Severson, Relief Dishwasher/Dining Services
Representative

EF

Savannah Brooks, Relief Dishwasher/Dining Services
Representative

EF

Stevie Paxton, Relief Cashier/Dining Services
Representative

EF

Ryan Mill, Relief Public Safety Officer

GF

Kim Richards, Facilities Office Assistant & Scheduler

GF

Information: College Recruiting Update

Faculty MASSC

Classified

OPEN POSITIONS:
The College is currently in the recruitment, screening
or interviewing process for the following positions: FT PT FT PT

FT

PT

Administrative Assistant to the Director of Nursing

GF

RSVP Senior Programs Coordinator

SP

Community & Workforce Education Coordinator GF

Plant Services Il

GF

Plant Services 111

EF

Public Safety Supervisor GF

Recreation Center Technician

GF

Parent Cooperative Lead Teacher/Supervisor SP

GED Testing Examiner/Clerk

GF

KEY: GF=General Fund *SP=Special Projects *EF=Enterprise Fund
*Contingent on funding
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Exhibit # 14 A6
Date May 24, 2010

Southwestern Oregon Community College District
Board of Education
Instructional Services Report

Submitted by: Valerie Martinez, Vice President of Instruction

COLLEGE STRATEGIC INITIATIVES

e Goal 1: Leadership for Sustainability and Growth

Sharon Smith served as an evaluator for the Northwest Commission on Colleges and
Universities (NWCCU) for the Comprehensive Evaluation visit to Northwest Indian College in
Bellingham, Washington. Serving on these visits enables her to stay informed of developments
in accreditation.

Vice President Martinez served as a NWCCU accreditation evaluator for University of
Montana-Helena in early April. In preparation for our upcoming visit in April 2011, these visits
serve as excellent opportunities for professional development and gleaning for best
accreditation practices.

President Scott, Vice President Martinez, Executive Director of Housing Jeff Whitey and
Associate Dean Diana Schab attended the first annual Oregon Green Conference in Eugene on
Thursday, May 13. Sponsored by the Office of Community Colleges and Workforce
Development (CCWD), the conference was developed to provide opportunities for teams of
community college administrators and faculty to consider ways in which individual campuses
can adopt philosophies, goals and practices which align with those which are green and support
sustainability.

e Goal 2: Student Access Encouraging Success

Elluminate Moderators

Karen Matson, Katie Paulson and Sarah Miller have been trained and certified as Elluminate
moderators. Elluminate will enrich teaching and learning in the e-learning environment and
support student engagement in technology.

e Goal 3: Relevant Education Programs and Learning Experiences
Business Development Center (BDC) Director Arlene Soto attended a webinar training through

NACCE on teaching innovation as a part of an entrepreneurship program. Curriculum has been
requested from the presenter.
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Trainings and Conferences Supported by Title 111

0 Used Title 1 funds to pay for four part-time faculty members to attend the Sara Varnum
Institute for Instructional Excellence at Chemeketa Community College:
Barb Young, Ellen Riley, Renee’ Powers, and Jessica Rosen

o Paulson presented a session entitled, Adult Learning Needs: Putting Andragogy into
Practice, at the Sara VVarnum Institute for Instructional Excellence at Chemeketa.

o Paulson attended the American Association of Community Colleges National
Conference in Seattle, Washington.

o Paulson and Smith attended the IDUES Directors Meeting in Washington, DC.

Oregon Green Technician Certificate

As the SWOCC lead and one of nine rural Oregon community college recipients of grant funding
to develop a Oregon Green Technician Certificate, Associate Dean Schab participated in two
statewide meetings. These initial meetings were focused on developing a common core of
courses which will lead to an Oregon Green Technician Certificate. Approximately $50-60K has
been allocated to the College for these initial steps. Once the certificate is designed and approved
by the Oregon Joint Boards Articulation Commission, additional grant funding will be allocated
to each of the nine community colleges to implement the program offering. SWOCC will receive
sufficient funding to support course development, purchase equipment and hire part-time
instructors.

Goal 4: Allocate Resources for Continuous Improvement

Fire District Donation for Fire Science Students

On Saturday, May 8, Vice President Martinez, Associate Dean Kim Hyatt, Program Director
Paul Reynolds, and Emergency Services Coordinator Assistant Robbie Kirch, gathered at the
Watson Creek Golf Course to attend a donation presentation of a newly refurbished fire engine
from the Randy Carpenter Foundation. Charleston Fire Chief Mick Sneddon conducted the
presentation of the keys to the fire engine in the presence of the Carpenter family and fire and
rescue teams from around the region. Donations of this type continue to demonstrate the
tremendous community support upon for which we are so grateful.

New Employee at BDC
On April 12, Sequoia Star started work as the Training Assistant for the Southwestern BDC.
New program offerings are being developed for Fall term.

Goal 5: Advance the College through Partnerships

Significant Discussions Grant
Diana Schab facilitated the first “Significant Discussion” meeting of high school faculty, high
school administrators, business leaders, college faculty, and college administrators focusing on
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creating common practices (guidelines) for aligning curriculum and assessment to increase ease
of students’ transition from high school to college.
Retired Senior Volunteer Program (RSVP) Community News

0 RSVP Director attended budget committee review meetings in Bandon, Coos Bay and
North Bend. Bandon and Coos Bay have approved the funding request.

0 The RSVP recognition banquet was held May 4.

o Final reporting completed on the Corporation for National and Community Service grant
to close out the 3/21/2010 fiscal year.

One thousand dollars has been raised for the RSVP organized Extraordinary Living conference
from Umpqua Bank and the Home Builders Association.

BDC: Year to Date Report

o First quarter 2010 reporting has been completed for the BDC. Year to date through
March 31, 96 clients were advised for a total of 139 hours; 13 training sessions were
held with 62 attendees; 9 jobs have been reported created; $142,500 in loans have been
reported by clients; 5 businesses have reported starting.

o BDC Director attended the Spring Oregon Small Business Development Center directors
meeting in Eugene. Funding partners presented program updates. The network
prepared for the accreditation review scheduled for May 17-21.

Family Center Celebration Catches KCBY Attention

KCBY came to the Family Center on May 7 to report on the Center’s celebration for Provider
Appreciation Day. The event also honored Cathy Hall as the Coos County Child Care Provider
of the Year. Please look for our story on the local news this evening, or on the KCBY website.
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