OUTHWESTERN

June 9, 2008

Dear Southwestern Oregon Community College Community,

In a unanimous vote on June 4, 2008, the Board of Education agreed to hire a team of
professionals to evaluate, analyze and recommend improvement opportunities in the
organizational culture, environment and management of the College. Our intention is to
provide a forum for all staff to be heard and improve the working climate for faculty,
staff, our students and community. The team will come from outside the college district
and will include professionals who have knowledge of community college operations and
organizational assessment. The team will be selected as quickly as possible.

Additional information and process will be presented and discussed at the June Board of
Education meeting.

Sincerely,

Southwestern Oregon Community College Board of Education:
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Cherie Mitchell, Board Vice-Chair
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1988 Newmark Avenue 4 Coos Bay OR 97420-2912

541 888-7400 FAX 541 888-3258

Oregon Community College Office of the President
www. socc.edu E-MAIL jhansen@socc.edu

A non-discriminatory, equal opportunity college.



