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Southwestern Oregon Gommunity Gollege

Board Clerk: Patty Scott
Campus Contact: Deb Nicholls (541) 888-7400, dnicholls@socc.edu

“Southwestern leads and inspires lifelong learning™

Board of Education Meetings

Tioga Hall, Room 505, 1988 Newmark Ave., Coos Bay, Oregon
Monday, June 22, 2009

CALL TO ORDER 5:00 p.m.
RECESS INTO EXECUTIVE SESSION 5:00 p.m.
Pursuant to:

ORS 192.660 (2) (d) Labor Negotiations
ORS 192.660 (2) (e) Property

ORS 192.660 (2) (h) Legal Rights

ORS 192.660 (2) (i) Personnel

RECONVENE INTO BUDGET HEARING 6:00 p.m.
CALL BUDGET HEARING TO ORDER 6:00 p.m.

BUDGET HEARING
A Public Budget Hearing - ORS 294.430 (1)

1.
2.

Public Comment
Adjourn Budget Hearing

RECONVENE INTO OPEN SESSION
AGENDA CHANGES

ADOPTION OF THE 2009-10 BUDGET, Exhibits 8 A and B *

Presenter: Linda Kridelbaugh

INTRODUCTIONS
A Emeritus Recognition

Christine Scholey
Catherine Hockman
Jill Christiana

B. Summer Resident Assistants

Kristoff Maxey
Crystal Gonzalez

C. Assaciation of College and University Housing Officers (ACUHO) Summer Interns

Katie Mills
Chris Durkin

STUDENT SERVICES REPORT
A Athletics, Exhibit # 10 A *
Presenter: John Speasl

INSTRUCTIONAL REPORTS

A Paramedic Program Accreditation
Presenter: Val Martinez

B.  ACF Baking and Pastry Accreditation
Presenter: Val Martinez

BOARD REPORTS/INFORMATION

A Important Dates/ltems

07/23/09, 9:00 a.m., OCCA New Board Member Training - Salem

07/31/09, 12:45 p.m., Annual Organizational Meeting — Lakeview E, F, G
07/31/09, 1:00 p.m., Board Retreat — Lakeview E,F, G

07/31/09, 4:00 p.m., Work Session with Foundation Board — Lakeview E, F, G
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13.

14,

15.

16.

08/01/09, 8:30 a.m., Board Retreat — Lakeview E, F, G
08/01/09, 1:30 p.m., Executive Session — Tioga 505
08/01/09, 2:00 p.m., Regular Meeting — Tioga 505
09/14/09, 3:00 p.m., Work Session — Tioga 505

09/14/09, 5:00 p.m., Executive Session — Tioga 505
09/14/09, 6:00 p.m., Regular Meeting — Tioga 505
10/07/09-10/10/09, ACCT Achieving Success in a Global Economy — San Francisco
10/26/09, 5:00 p.m., Executive Session — Tioga 505
10/26/09, 6:00 p.m., Regular Session — Tioga 505
10/29/09-10/30/09, OCCA Convention — Eugene
11/23/09, 5:00 p.m., Executive Session — Tioga 505
11/23/09, 6:00 p.m., Regular Session — Tioga 505
12/14/09, TBD, Executive Session — Tioga 505 (if needed)
12/14/09, TBD, Regular Session — Tioga 505 (if needed)

B. Board Operations

1)

2)
3)

Legislative Report

Presenters: David Bridgham and Rick Howell
Board Retreat Planning

Audit/Finance Report

Presenter: Marcia Jensen

COLLEGE REPORTS
A President’s Report

1)
2)
3)
4)
B. Finan

GoOregon Update, Exhibit# 13 A1 *

2008-2011 Strategic Plan Update, Exhibit # 13 A2 *
2009-2010 Strategic Plan, Exhibit # 13 A 3

Draft Core Values, Exhibit# 13 A 4

cial Reports

Presenter: Ron Olson

1) MA#18, Fiscal: Statement of Budget and Actual Revenues and Expenditures, Exhibit # 13 B 1
2) MA #16, Fiscal: Statement of Revenues and Expenditures — All Funds, Exhibit # 13 B 2
3)  MA #15, Fiscal: Statement of Cash Flows YTD — All Funds, Exhibit # 13 B 3
4)  MA #17, Fiscal: Balance Sheet — All Funds, Exhibit # 13 B 4
5)  MA #20, Fiscal: Enterprise Funds Activity, Exhibit # 13 B 5

CONSENT AGENDA _{\

A Minutes
1) May 18, 2009, Executive Session, Exhibit # 14 A 1
2) May 18, 2009, Regular Session, Exhibit # 14 A 2
3) June 1, 2009, Special Session, Exhibit# 14 A 3

B. 2009-2010 OCCA Dues, Exhibit # 14 B
Presenter: Patty Scott

OLD BUSINESS

A.  Smoking Policy Update
Presenters: Karina Smith and Cody Carlson

B. Revised Reducing Term Revolving Line-of-Credit, Exhibit # 15 B _(\
Presenter: Patty Scott

NEW BUSINESS

A.  Faculty Tenure, Exhibit # 16 A =~
Presenter: Val Martinez

B.  Budget Category Transfer #1, Exhibit # 16 B =~
Presenter: Linda Kridelbaugh

C. Datatel Maintenance and License Fee, Exhibit # 16 C _(\
Presenter: Kat Flores

D.  ORCA Communications, Exhibit # 16D =~
Presenter: Kat Flores

E.  Insurance Renewal, Exhibit # 16 E =~
Presenter: Linda Kridelbaugh

F. Coos Cooperative Library Services, Exhibit # 16 F _(\

Presenter: Val Martinez



Microsoft Campus Agreement, Exhibit # 16 G

Presenter: Kat Flores

Angel Learning, Exhibit# 16 H
Presenter: Val Martinez

Early Retirement, Exhibit # 16 |
Presenter: Linda Kridelbaugh
Dell Computers, Exhibit # 16 J
Presenter: Kat Flores

Interfund Loan, Exhibit # 16 K

Presenter: Linda Kridelbaugh
Distance Education Surcharge, Exhibit # 16 L

|7~ |7- |7~ I7n I7~ I7~

Presenter: Linda Kridelbaugh

17. EX-OFFICIO REPORTS

Faculty Senate

Presenter: Bruce Locker
Faculty Union

Presenter: Bernadette Kapocias
Exempt

Presenter: Tom Nicholls
Foundation

Presenter: Carol Oelke
Associated Student Government
Presenter: Cody Carlson
Classified Union

Presenter: Wayne Chandler

18. INFORMATION/EXECUTIVE TEAM REPORTS
Executive Team Reports

A

B.

C.

A

1)
2)

3)
4)
5)
6)

Student Services, Patty Scott, Exhibit # 18 A 1
Administrative Services, Linda Kridelbaugh, Exhibits # 18 A 2
e Human Resources Hiring Matrix
e  Administrative Procedures (now in effect):
» 3.000, Purchasing
» 4.013, Social Networking
Instructional Services, Valerie Martinez, Exhibit # 18 A 3
Integrated Technology Services, Kat Flores, Exhibit # 18 A 4
Foundation, Marie Simonds, Exhibit # 18 A 5
Curry Campus, Janet Pretti, Exhibit # 18 A 6

19. PUBLIC COMMENT
20. ADJOURNMENT

Shaded Exhibit included in meeting materials * Materials may be distributed at the meeting

Board policy states that requests must be made by contacting the Clerk of the Board at least seven working days prior to
the scheduled meeting. Requests for additions by visitors attending a meeting will be allowed by an affirmative vote of the
majority of the Board Members. Time allocations will be at the discretion of the Board Chair.

It is the policy of the Board of Education to adjourn the meeting within three hours unless a motion to continue the
meeting is made and approved by a majority vote of the members present.



Exhibit # 8 A

Date June 22, 2009
Approved __YES __ NO
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION

Prepared by: Linda Kridelbaugh, Interim Vice President of Administrative Services

ACTION UNDER CONSIDERATION
1. Adopt the Fiscal Year 2009-2010 Budget for the College
2. Adopt the District's permanent 2009-2010 tax rate at $.7017 per $1,000
3. Adopt appropriation levels by object classification for each fund

DISCUSSION/HISTORY
After the Board holds the required public hearings on the budget as provided in ORS 294.430
(1), and prior to July 1st of each fiscal year, the Board is required to adopt the budget, make
appropriations, and to determine, categorize, make or establish the ad valorem tax levy or
tax rate for each fund. (ORS 294.435)

1. The board has the authority to make budget changes and increase budget appropriations
in each fund up to 10% over the amount approved by the budget committee.

2. Adjustments to the Budget Committee's Approved Budget are made after the public
hearing and prior to adopting the budget.

3. Total appropriations can increase but the total tax levy/rate can not exceed the amount
approved by the budget committee. The Board has authority to lower the tax levy.
Nothing contained in the Oregon Local Budget Law precludes a governing body during
the fiscal year from adjusting budget resources by reducing appropriations to reflect
a decrease in available resources.

4. When the Board adopts appropriation amounts, it is required that more detail be given
than one amount for each fund. Appropriations can be separated by organizational unit,
program, object class or line item. The amounts and detail in which the Board adopts
the budget are legally binding. The College must stay within those limits or it is in
violation of Oregon Local Budget Law. The 2009-2010 College budget is appropriated by
object class (personal services, materials and services, etc.) as the College has done
in the past.

OPTIONS/ANALYSIS
1. Do nothing and the College would operate without a budget after June 30, 2009. All
expenditures would be in violation of the Oregon Local Budget Law and the College would
not be able to levy taxes or adopt its permanent property tax rate.

2. Approve a resolution adopting the 2009-2010 budget; either as approved by the budget
committee or as amended by the Board; establish the property tax levy and/or rate,
and make Fund appropriations.

TIMING
The budget resolutions must be adopted by the Board prior to July 1st of each year.
The College normally passes a resolution at the regular May or June Board meeting.

BUDGET IMPACT
This resolution authorizes the 2009-2010 budget.



RECOMMENDATION

BE IT RESOLVED that the Board of Education of Southwestern Oregon Community
College District by resolution hereby adopts the Fiscal Year 2009-2010 budget
as approved by the Budget Committee, and amended by the Board, in the total

amount of $57,686,928.

BE IT RESOLVED that the Board of Education of Southwestern Oregon Community

College District by resolution hereby imposes the taxes provided for in the adopted budget

at a rate of $.7017 per $1,000 of assessed value for operations, and that these taxes
are hereby imposed and categorized for the tax year 2009-2010 upon the assessed
value of all taxable property within the Southwestern Oregon Community College

District.

General Fund

Subject to the Excluded from
Education Limit Limitation

$.7017/$1,000 N/A

BE IT RESOLVED that the Board of Education of Southwestern Oregon Community
College District by resolution hereby adopts its Fiscal Year 2009-2010 budget for

appropriation purposes, in the following manner:

GENERAL FUND:
Personal Services
Materials and Services
Capital Outlay
Debt Service
Transfers
Contingency

General Fund Total

FINANCIAL AID FUND:

$12,203,968
$3,590,022
$0
$6,050,000
$1,584,602
$0

Personal Services
Materials and Services

Financial Aid Fund Total

TRUST & AGENCY FUND:

[ $23,428,592]

$94,000
$3,842,000

Personal Services
Materials and Services
Capital Outlay
Transfers

Trust & Agency Fund Total

SPECIAL PROJECTS FUND:

| $3,936,000]

$20,000
$244,000
$10,000
$30,000

Personal Services
Materials and Services
Capital Outlay

Debt Service
Transfers

Contingency

Special Projects Fund Total

| $304,000}

$3,591,745
$2,114,022
$1,020,000
$0
$125,000
$50,000

| $6,900,767]




PLANT FUND:

Personal Services $13,950
Materials and Services $2,879,277
Capital Outlay $8,354,000
Transfers $62,896
Plant Fund Total | $11,310,123]
ENTERPRISE FUND:
Personal Services $1,634,679
Materials and Services $3,667,227
Capital Outlay $0
Debt Service $1,432,991
Transfers $944,931
Enterprise Fund Total | $7,679,828]
INSURANCE RESERVE FUND:
Personal Services $15,000
Materials and Services $574,424
Capital Outlay $435,364
Transfers $0
Insurance Reserve Fund Total | $1,024,788]
DEBT SERVICE FUND:
Debt Service $1,685,000
Debt Service Fund Total | $1,685,000]
INTERNAL SERVICE FUND:
Personal Services $228,893
Materials & Services $345,150
Internal Service Fund Total | $574,043 |
TOTAL 2009-2010 BUDGET APPROPRIATIONS $56,843,141
UNAPPROPRIATED - GENERAL FUND $800,000
TOTAL 2009-2010 BUDGET $57,643,141
Board Chair President




. Exhibit # 13 A 3
Strategic Plan Goals Summary Date June 22, 2009

Southwestern Oregon Community College
Southwestern Strategic Plan

Institutional Strategic Plan Goal 1 - Provide leadership that creates the vision and structure for long-term
college sustainability and growth through effective fiscal management.

AS-Administrative Services
* Provide effective fiscal management through responsible financial resource stewardship, ethical leadership, and responsive college-wide support.

* Provide human resources functions, college-wide operational support, and professional development opportunities.
* Leading entreprenurial endeavors and developing revenue streams to support financial independence.

CC-Curry County
* Provide quality curriculum and student services that will engage students in learning and support them to achieve their goals.
* Encourage collaboration between students, staff and faculty in Curry and with their peers on the Coos Campus

* Promote outreach and positive connections to Curry County Communities

* Maintain safe, welcoming college facilities and strong community partnerships for access to off-site facilities for academic and community
education classes through supporting sustainability initiatives

IA-Instructional Administration

* Make strategic choices about instructional programming and resources.

IA-Instructional Programs Administration
* Provide leadership and support for instructional program assessment, planning and budgeting processes to assess institutional effectiveness.
* Make all curricular decisions based upon students and learning.
* Develop a plan for integrating "green" technology, renewable energy and resource sustainability across the curriculum.

LR-Learning Resources

* Provide learning resources and services to facilitate learning

PRES-Presidential Administration

* Create additional opportunities for students, staff, and faculty through fundraising and responsible stewardship.

* Ensure open communication at Board meetings through verbal, written and online methods and through consistent communication in the
community and campus-wide .

* Provide leadership for long-term college sustainability.
* Support college growth through appropriate planning, budgeting and educational offerings.

Institutional Strategic Plan Goal 2 - Ensure student access to quality learning opportunities while supporting
student success and achievement.

AS-Administrative Services
* Maintain buildings and grounds that provide a safe working, learning and living physical environment.
* Promote and strengthen learning opportunities for students and staff through physical and social activities to foster lifelong wellness.

CC-Curry County

* Provide quality curriculum and student services that will engage students in learning and support them to achieve their goals.
* Encourage collaboration between students, staff and faculty in Curry and with their peers on the Coos Campus

EM - Enroliment Management

* Promote student success by providing access to quality student development opportunities and student services.

* Ensure enrollment processes support access, timely responses, and are aligned with current student expectations.
* Provide quality wirtten, verbal and alternative social networking communications for all Southwestern students and staff.

ESPS - Educational Support Programs and Services

* Provide opportunities to students to achieve their goals through support services initiatives promoting retention, transferability and goal

Q
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Exhibit# 13 A 3
Date June 22, 2009

achievement.
* Promote access and campus awareness of services to serve the needs of a diverse student population.

IA-Instructional Administration
* Make decisions that focus on students and learning.
* Improve course scheduling and space utilization.
* Develop strategies to increase success rates for students placed in college preparatory curricula.

IA-Instructional Programs Administration
* Provide learner access to quality, affordable learning opportunities that match their needs and promotes a well-educated citizenry.
* Make all curricular decisions based upon students and learning.
* Improve course scheduling to increase student satisfaction.
* Position Southwestern Oregon Community College to be the vehicle of choice for training the District's workforce.

LR-Learning Resources

* Provide learning resources and services to facilitate learning

* Support the educational aspirations of all members of the College community.

PRES-Presidential Administration
* Create additional opportunities for students, staff, and faculty through fundraising and responsible stewardship.
* Promote access to learning opportunities for students, staff and the comnmunity.
* Support college growth through appropriate planning, budgeting and educational offerings.

SS-Student Services

* Promote student access to educational opportunities.
* Develop programs and services to support student achievement and success.
* Provide student development learning activities and opportunities supporting leadership, scholarship, physical acitivity and service-learning.

Institutional Strategic Plan Goal 3 - Maintain and develop relevant educational programs supporting
exceptional community and student learning experiences.

AS-Administrative Services

* Promote and strengthen learning opportunities for students and staff through physical and social activities to foster lifelong wellness.

CBW-Community Business & Workforce Development

* Develop community business and workforce educational programming based on market needs

CC-Curry County

* Provide quality curriculum and student services that will engage students in learning and support them to achieve their goals.
* Encourage collaboration between students, staff and faculty in Curry and with their peers on the Coos Campus

EM - Enroliment Management

* Promote student success by providing access to quality student development opportunities and student services.

ESPS - Educational Support Programs and Services
* Provide opportunities to students to achieve their goals through support services initiatives promoting retention, transferability and goal
achievement.
IA-Instructional Administration
* Make decisions that focus on students and learning.
* Make strategic choices about instructional programming and resources.
* Improve course scheduling and space utilization.
* Provide high quality, professional service to students, faculty and staff.

IA-Instructional Programs Administration

O
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Exhibit# 13 A 3
Date June 22, 2009

* Provide learner access to quality, affordable learning opportunities that match their needs and promotes a well-educated citizenry.
* Provide leadership and support for instructional program assessment, planning and budgeting processes to assess institutional effectiveness.
* Make all curricular decisions based upon students and learning.

PRES-Presidential Administration

* Promote access to learning opportunities for students, staff and the comnmunity.

* Support college growth through appropriate planning, budgeting and educational offerings.
S$S-Student Services

* Develop programs and services to support student achievement and success.
* Provide student development learning activities and opportunities supporting leadership, scholarship, physical acitivity and service-learning.

Institutional Strategic Plan Goal 4 - Allocate resources to support continuous improvement for a strong
infrastructure of employees, technologies and facilities.

AS-Administrative Services
* Provide effective fiscal management through responsible financial resource stewardship, ethical leadership, and responsive college-wide support.

* Maintain buildings and grounds that provide a safe working, learning and living physical environment.

* Provide human resources functions, college-wide operational support, and professional development opportunities.

* Leading entreprenurial endeavors and developing revenue streams to support financial independence.

* Promote and strengthen learning opportunities for students and staff through physical and social activities to foster lifelong wellness.

CC-Curry County
* Provide quality curriculum and student services that will engage students in learning and support them to achieve their goals.
* Encourage collaboration between students, staff and faculty in Curry and with their peers on the Coos Campus

* Promote outreach and positive connections to Curry County Communities

* Maintain safe, welcoming college facilities and strong community partnerships for access to off-site facilities for academic and community
education classes through supporting sustainability initiatives

ESPS - Educational Support Programs and Services

* Promote access and campus awareness of services to serve the needs of a diverse student population.

IA-Instructional Administration
* Make decisions that focus on students and learning.
* Provide high quality, professional service to students, faculty and staff.

IA-Instructional Programs Administration
* Improve course scheduling to increase student satisfaction.
* Develop a plan for integrating "green" technology, renewable energy and resource sustainability across the curriculum.

ITS-Integrated Technology Services

* Maintain the College's technology infrastructure and services to meet the needs of students, staff and outside agency expectations and
requirements.

* Provide staff professional development opportunities.

PRES-Presidential Administration

* Develop the people and resources to support a strong infrastructure and to further our grant opportunities.
* Provide leadership for long-term college sustainability.
* Support college growth through appropriate planning, budgeting and educational offerings.

Institutional Strategic Plan Goal 5 - Advance the College through strong partnerships with the Foundation,
resource, economic and workforce development.

AS-Administrative Services

* Leading entreprenurial endeavors and developing revenue streams to support financial independence.

40
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Exhibit# 13 A 3
Date June 22, 2009

CBW-Community Business & Workforce Development

* Develop community business and workforce educational programming based on market needs
* Access a variety of resource revenue to support and sustain the college and office of Community, Business and Workforce Development

initiatives
* Promote continued community partnerships to support college and community needs.
CC-Curry County
* Provide quality curriculum and student services that will engage students in learning and support them to achieve their goals.
* Encourage collaboration between students, staff and faculty in Curry and with their peers on the Coos Campus

* Promote outreach and positive connections to Curry County Communities

* Maintain safe, welcoming college facilities and strong community partnerships for access to off-site facilities for academic and community
education classes through supporting sustainability initiatives

IA-Instructional Administration

* Make strategic choices about instructional programming and resources.

IA-Instructional Programs Administration

* Position Southwestern Oregon Community College to be the vehicle of choice for training the District's workforce.

PRES-Presidential Administration

* Develop the people and resources to support a strong infrastructure and to further our grant opportunities.

* Create additional opportunities for students, staff, and faculty through fundraising and responsible stewardship.
* Develop community partnerships in response to emerging economic/workforce needs.

* Provide leadership for long-term college sustainability.

* Promote access to learning opportunities for students, staff and the comnmunity.

* Support college growth through appropriate planning, budgeting and educational offerings.

44
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Exhibit # 13A4

Date June 22, 2009

SOUTHWESTERN OREGON COMMUNITY COLLEGE

Proposed Core Values

Board Retreat 10/04/08

Revision from staff input

Revision by SPC

Revision from SPC subcommittee

01/02/09 Subcommittee 01/09 and 04/22/09
03/09
COMMUNITY Community Community Community

Community as evidenced
by a genuinely welcoming
and supportive atmosphere

(Board, October ’08)

Providing a genuinely
welcoming and supportive
atmosphere with respect
for diversity and
individualism.

Provide a welcoming and
supportive atmosphere
with respect for diversity
and individualism.

Build collegiality by providing a
welcoming and supportive atmosphere with
respect for diversity.

STEWARDSHIP
Stewardship is
responsibility as evidenced
by reliability, integrity and

Stewardship
Managing the welfare of
our environment, fiscal

resources, staff and

Stewardship
Manage the welfare of our
environment, fiscal
resources, staff, students

Stewardship
Manage our environment and fiscal
resources to support the welfare of our
staff, students and community.

honesty community. and community.
(Board, October *08)
PROFESSIONALISM Professionalism Professionalism

Professionalism is wisdom
reflected through high
standard and honest
interactions
(Board, October ’08)

Honest interactions with
integrity and pride in
appearance and character.

Interact with honesty,
integrity and pride.

Professionalism
Present ourselves with honesty and
integrity and work together to achieve our
goals.

Innovation
Empowering creative, out
of the box thinking, while

staying up-to-date and

Innovation
Empower creative,
progressive thinking,
while staying current and

Innovation
Empower creative, progressive thinking
which results in a positive change.

sustainable. sustainable.
Teamwork Teamwork Learning
Work together to achieve | Work together to achieve Consider every decision, activity and
excellence. excellence. function filtered through the lens of
learning.
PRIDE
Pride is the achievement of
effort
(Board, October *08)
JOY

Joy as evidenced by a
nurturing culture of
positive attitude and

celebration

(Board, October '08)

COLLEGIALITY
Collegiality builds
community through
respect and honor of
diversity
(Board, October *08)

SERVICE
Service through proactive
giving, caring, sharing,
communicating and
meeting needs
(Board, October *08)
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Exhibit # 13A4

Date June 22, 2009

SOUTHWESTERN OREGON COMMUNITY COLLEGE
PROPOSED CORE VALUES

C ommunity

o Build collegiality by providing a welcoming and supportive atmosphere with respect for diversity.

L earning

e Consider every decision, activity and function filtered through the lens of learning.

I nnovation
e Empower creative, progressive thinking which results in a positive change.

P rofessionalism
e Present ourselves with honesty and integrity and work together to achieve our goals.

S tewardship
e Manage our environment and fiscal resources to support the welfare of our staff, students and community.
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Fund Balance (July 1, 2008)

Revenues:
State Support
Federal Support
Local Support (Taxes)
Tuition & Fees (Net of Waivers)
Interest Earnings
Other Income
Loan Proceeds

Total Revenues
Total Resources Available

Expenditures:
Personal Services & Benefits

Materials & Services (Net of Waivers)

Capital Outlay
Debt Service:

Principal

Administrative Fees & Interest
Contingency

Total Expenditures

Fund Balance (End of Month)

Southwestern Oregon Community College

GENERAL FUND

Statement of Budget and Revenues and Expenditures
For the period ending April 30, 2009

Exhibit#13 B 1
MA#18
Date June 22, 2009

Actual
Variance Actual YTD % of
Adjusted Favorable YTD % of Budget

April YTD Budget (UnfFavorable) Budget Prior Year
$708,431.23 $800,000.00 ($91,568.77) 88.6% 101.2%
6,357,356.66 8,574,725.00 (2,217,368.34) 74.1% 102.0%
2,123.31 18,678.53 41,500.00 (22,821.47) 45.0% 95.5%
33,203.06 4.249,183.44 4,604,483.00 (355,299.56) 92.3% 94.5%
(126,256.65) 4,210,978.32 3,289,734.00 921,244.32 128.0% 80.5%
3,295.92 34,796.59 130,000.00 (95,203.41) 26.8% 64.4%
22,669.28 197,938.26 1,128,727.00 {930,788.74) 17.5% 16.4%
2,500,380.00 2,500,380.00 100.0% 0.0%
(64,965.08) 17,569,311.80 20,269,549.00 (2,700,237.20) 86.7% 89.9%

18,277,743.03 21,069,549.00 (2,791,805.97) 86.7%
1,004,997.78 10,077,487.99 13,192,818.00 3,115,330.01 76.4% 76.4%
217,267.53 2,785,705.27 4.045,017.00 1,259,311.73 68.9% 80.3%
27,014.32 44.400.00 17,385.68 60.8% 67.2%
2,500,380.00 2,500,380.00 100.0% 0.0%
11,283.26 4,946.00 (6,337.26) 228.1% 0.0%
481,988.00 481,988.00 0.0% 0.0%
1,222,265.31 15,401,870.84 20,269,549.00 4,867,678.16 76.0% 75.0%
2,875,872.19 800,000.00
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Exhibit#13 B 2
MA#16
Date June 22, 2009

Southwestern Oregon Community College
Statement of Revenues and Expenditures
Year-to-Date as of April 30, 2008

Special Insurance Debs Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency
Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals

Fund Balance (July 1, 2008) $708,431.23 $3,471.57 $701,007.16 $424,836.93 $748,129.25 $0.00 $0.00 ($599,871.12) $0.00 $1,986,005.02
Revenues:

State Support 6,357,356.66 650,470.00 361,921.26 0.00 25,599,094 0.00 0.00 0.00 0.00 7,395,347.86

Federal Support 18,678.53 1,533,001.31 2,362,958,17 0,00 0.00 0,00 0.00 0.00 0.00 3,914,638.01

Local Support (Taxes) 4,249,183.44 0.00 358,145.34 0.00 0.00 0.00 0.00 0.00 6.00 4,607,328.78

Tuition & Fees (Net of Waivers) 4,210,978.32 0.00 268,664.96 0.00 0.00 254,000.00 98,364.05 1,562,027.11 33,766.00 6,427,800.44

Interest Earnings 34,796.59 43,93 7,646.17 6,266,80 0.060 0.00 0.00 276.72 0.00 49,030.21

Other Income 196,986.41 0.00 155,208.88 24,620.49 0.00 705,598,088 292,567.36 3,563,595.24 76,234.86 5,014,811.32

Loan Proceads 2,500,380.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500,380,00

Other Grant Income and Workshops 951.85 0.00 298,450.21 0,00 0.00 0.00 0.00 1,060.00 0.00 300,402.06
Total Revenues 17,569,311.80 2,183,515.24 3,812,894.89 30,887.29 25,595.94 959,598.08 390,931.41 5,126,899.07 110,000.86 30,209,738.68
Expenditures:

Personal Services & Benefits 10,077,487.99 67.526.31 2,558,679.16 0.00 0.00 0.00 157,924.05 1,218,142.23 0.00 14,079,759.74

Materials & Services (Net of Waivers) 2,785,705.27 3,050,995.34 1,102,909.2¢ §,793.87 344,339.49 0.00 230,295.02 2,421,962.56 90,432.45 10,035,433.29

Capital Outlay 27,014.32 6.00 61,600.00 0.00 158,466.11 0.00 0.00 0.00 0.00 246,480.43

Debt Service:

Principal 2,500,380.00 6.00 .00 0.00 0.00 23,565.80 0.00 10,487.60 0.00 2,534,433.40
Administrative Fees & Interest 11,283.26 0.00 0.00 (1.00 0.00 643,475.18 0.00 284,366.33 0.00 939,124.77

Total Expenditires 15,401,870.84 3,118,521.66 3,722,688.45 8,793.87 §02,805.60 667,040.98 388,219.07 3,834,958.72 90,432.45 27,835,231.63
Revenues Over (Under) Expenditures: 2,167,440.96¢  (935,006.41) 80,406.54 22,093.42 (477,205.66) 282,557.10 2,712.34 1,191,940.25 19,568.41 2,374,607.05
Fund Balance (End of Month) 2,875872.19 (931,534.84) 791,413.70  446,930.35 270,823.59 292,557.10 2,712.34 592,069.23 19,568.417 4,360,512.07
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Revenue Over {Under} Expenditures
Current Month
Current Month

Change In Assots
Accounts Receivable
Prepaid expenses

Subtotal

Change In Liabilities
A/F Payrol/Withholdings
Accounts Payable

Deposits Held in Custody
Deferred Revenue

Subiotal

Cash Beginning of Period

Restricted Cash
Unrestricted Cash

Total Cash at End of Period

Southwestern Oregon Communily College
Statement of Cash Flows

Summary of All Funds
Year-to-Date by Month
As of April 30, 2009

Exhibit # 13 B 3
MA#15
Date June 22, 2009

FISCAL YEAR 2009

July August September Cctober November December January February March April
$806,709.45
1,833,257.29 {26,952.33) 572,059.93} 2,580,344.00 {145,692.62) 634,038.18 {799,970.01) 584,528.49 {2,499,695.47)
142,536.14 (447,357.45) (663,894.23) 1,316,712.74 (536,453.64) (1,128,182 76} 1,366,576,51 170,781.19 (988,845 16} 1,463,214.72
23,145.84
165,681.98 (447,357.458) {663,894.23%) 1,316,712.74 (836,483.64) (1,128,182.76) 1,366,576.51 170,781,19 (988,845.16) 1,463,214,72
(55,218.00) (262,838.83) 107,361.49 (130,595.64) 88,386,02 132,468.48 {471,272.30) (111,951.51) (105,126.23) 25,800.14
{793,656.48) (154,237.50) 138,977.01 F70,617.17 (29,456.81) (513,525.08) 145.406.11 (149,607.36) (39,972.52) 122,279.82
27,305.87 31,082.17 83,265.06 (93,214.02) (3,910.77) 6,685.14 81,011.80 {67,694.28) 36,330.26 (1,097,437.15)
{1,760,201.70) 369,00
(2,581,771.31) (385,994.16) 329,607.56 346,807.51 55,018.44 (374,371.47) 179,145.61 (329,253.15) (108,768.49) (948,988.19)
2,204,602.03 595,222.15 1,595,127.83 1,233,888.83 2,325,349.15 4,424, 257,95 2,776,011.10 4,955,771.40 3,097,329.43 3,464,244.27
142,030.69 368,466.13 780,681.23 931,398.37 921,419.76 467,633.74 1,368,654.44 1,088,685.88 1,698,391.17 (71,517.99)
453,191.46 1,226,661.70 453,207.60 1,393,050.78 3,502,838.19 2,308,371.36 3,587,116.9¢6 2,908,643.55 1,765,853.10 1,550,203.32
59522215 1,5885,127.83 1,233,888.83 2,325,349.16 4,424,257.93 2,776,011.10 4,955,771.40 3,097,320.43 3,464,244.27 1,478,775.33
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Assels

Cash and Investments
Accounts Receivable
Prepaid Expenses
Inventory

Fixed Assets

Total Assets

Liabilities and Fund Balance

Liabilities:
A/P Payroll/Withholdings
Agccounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable
Reserves

Total Liabilities

Fund Balance
Total Liabilities and Fund Balance

Southwestern Oregon Community College

Exhibit# 13 B 4
MA #17
Date June 22, 2009

Balance Sheet
As of April 30, 2009
Special Insurance Debt internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
$1,775,397.67 ($2,007,949.56) $488,083.91 $446,930.35 $248,422.29 $292,557.10  $10,983.96 $96,114.34 $128,233.27 $1,478,775.33
1,890,884.12 23,364.60 303,327.79 22,501.30 24.526.94 2,264,604.75
37,080.00 170,717.25 207,797.25
167,956.26 167,956.26
15,870,835.89 15,870,835.89
3,703,361.79  (1,984,584.96)  791413.70 446,930,256 270,923.59 292,667.10 10,983.96 16,330,150.68 128,233.27 19,989,969.48
346,177.25 346,177.25
474,854.17 1,952.95 8,271.62 70,573.20 555,651.94
6,089.18  (1.,055,003.07) 156,417.99 108,664.86 (783,831.04
369.00 12,750.00 13,115.00
15,498,340.26 15,498,340.26
827,489.60  (1,053,050.12) 8,271.62 15,738,081.45 108,664.86 15,629,457.41
2,875,872.19 (931,534.84) 791,413.70 446,930.35 270,923.59 292,557.10 2,712.34 592,069.23 19,568.41 4,360,512.07
3,703,361.79 (1,984,684.86) _ 791,413.70 446,930.35 270,923,659 292,667.10 10,983.96 16,330,160.68 128,233.27 19,989,969.48

17



Revenues:
Tuition/Fees
Sales
Interest
Miscellaneous
Loan Activity
Transfer from other funds
Total Revenues

Expenditures:

Personal Services

Payroll costs/Benefits

Material & Supplies

Travel

Purchased Services

Internal Services

Contracted Services

Professional Services

Insurance

Leases

Materials for Resale

Student Aid Grants

Employee Tuition Waivers

Administrative Expenses

Repairs

Interest Expense

Debt Service Admin

Depreciation Expense

Transfers to other funds
Total Expenditures

Revenues over (under) Expenditures

SOUTHWESTERN OREGON COMMUNITY COLLEGE

Enterprise Fund

Financial Summary for Period Ended May 31, 2009

Exhibit# 13B5
MA # 20
Date June 22, 2009

Newmark Newmark Student Food Conferences Conferences Oregon Coast
Bookstore Operations Tenant Services Housing Services Other Projects Culinary

- - $ - $ 68,033.61 $ - $ 37,923.00 $ 72,111.50 $ 1,297,299.00
1,156,001.50 - - 6,973.40 6,705.50 1,266.49
- 11.67 - 308.33 - 5.30
10,290.47 246,736.04 57,047.34 2,069,540.64 - 588.00 31,823.17
1,166,291.97 246,747.71  $ 57,047.34 $ 2,144,855.98 $ 6,70550 $ 38,511.00 $ 72,111.50 $ 1,330,393.96
82,152.66 7,810.34 $ 47,599.04 $ 212,32551 $ - $ 19,968.08 $ 39,837.95 $ 385,747.46
37,116.91 4,689.51 29,728.05 98,222.90 - 1,765.75 16,434.47 125,673.85
14,258.85 11,927.95 702.20 45,918.03 1,668.65 1,607.25 1,709.09 286,410.87
1,006.81 - - 331.10 - 65.95 7,356.50 18,912.81
35,976.92 29.45 50,218.37 223,005.32 14,447.30 1,884.25 17,413.62 137,313.27
427.92 - - 1,877.34 - 82.81 2,181.32 9,616.52
2,116.00 1,117.00 4,622.69 748,308.54 1,140.00 - - 11,499.36

- - - 2,000.00 - - - -
- 7,690.00 - 21,199.00 - - - 3,462.00
- - 2,022.90 - 222.98 - 668.96
781,936.91 - - - - - - 28,913.10
- - - - - 13,964.00

- - 37,851.00 - - - - -
- - 749.70 436.75 776.75 - - 13,784.91
3,272.50 88,137.00 362,465.09 - - - 133,424.05
700.00 321.67 - 1,437.88 - - - 509.50
12,259.00 96,509.00 - 299,350.00 4,227.00 - - 79,199.00
971,224.48 218,231.92 $ 171,471.05 $ 2,018,900.36 $ 22,259.70 $ 25,597.07 $ 84,932.95 $ 1,249,099.66
195,067.49 28,515.79 $ (114,423.71) $ 125,955.62 $ (15,554.20) $ 12,913.93 $ (12,821.45) $ 81,294.30
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Revenues:

Tuition/Fees

Sales

Interest

Miscellaneous

Loan Activity

Transfer from other funds
Total Revenues

Expenditures:

Personal Services

Payroll costs/Benefits

Material & Supplies

Travel

Purchased Services

Internal Services

Contracted Services

Professional Services

Insurance

Leases

Materials for Resale

Student Aid Grants

Employee Tuition Waivers

Administrative Expenses

Repairs

Interest Expense

Debt Service Admin

Depreciation Expense

Transfers to other funds
Total Expenditures

Revenues over (under) Expenditures

SOUTHWESTERN OREGON COMMUNITY COLLEGE
Enterprise Fund
Financial Summary for Period Ended May 31, 2009

Exhibit# 13B5
MA # 20
Date June 22, 2009

6/17/09
Student English Language Neighborhood
Chef's Table La Patisserie Rec Center Institute Facility Bldg Total
- $ - $ 63,845.00 $ 29,845.00 $ - $ 1,569,057.11
298.50 - - - - $ 1,171,245.39
- - - - 132 % 326.62
- 202.00 7,251.01 - 27,500.00 $ 2,450,978.67
R R R R - $ R
R - - - - $ R
29850 $ 202.00 $ 71,096.01 $ 29,845.00 $ 2750132 $ 5,191,607.79
- $ - $ 146,429.76 $ 15,165.08 $ - $ 957,035.88
- - 53,215.96 5,225.69 - $ 372,073.09
- - 2,630.09 860.29 - $ 367,693.27
- - - 29.70 - $ 27,702.87
- - 3,792.93 18,837.00 - $ 502,918.43
- - 545.51 139.00 - $ 14,870.42
- - - - - $ 768,803.59
- - - - - $ 2,000.00
- - 5,829.00 - 1,607.00 $ 39,787.00
- - - - - $ 2,914.84
- - - - - $ 810,850.01
- - - - - $ 13,964.00
- - - - - $ 37,851.00
- - - - - $ -
- - - - - $ 15,748.11
- - 7,044.27 - 10,580.35 $ 604,923.26
- - 750.00 - - $ 3,719.05
- - 13,743.00 - 8,265.00 $ 513,552.00
- R R R R $ R
- $ - $ 233,980.52 $ 40,256.76 $ 20,452.35 $ 5,056,406.82
29850 $ 202.00 $ (162,884.51) $ (10,411.76) $ 7,048.97 $ 135,200.97
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SOUTHWESTERN OREGON COMMUNITY COLLEGE
Enterprise Fund
Financial Summary for Period Ended May 31, 2009

Exhibit# 13B5
MA # 20
Date June 22, 2009

Newmark Newmark Student Food Conferences Conferences Oregon Coast
Bookstore Operations Tenant Services Housing Services Other Projects Culinary
Assets:
Cash 651,673.57 (88,934.97) $ (215,485.79) (440,509.71) $ (50,399.96) (24,211.57) $ (11,921.45) $ (564,826.35)
Accounts Receivable - - 24,042.31 577.05 - - - (448.18)
Prepaid Expenses - - - - - - - -
Unamortized Issuance Costs - 24,418.09 - 102,417.06 - - - 38,141.08
Inventory 167,956.26 - - - - - - -
Buildings & Equipment 353,995.59 3,874,662.37 - 11,741,735.32 193,023.16 - - 3,167,956.79
Accumulated Depreciation (135,238.86) (1,199,845.05) - (2,651,784.19) (64,184.10) - - (316,796.00)
Total Assets 1,038,386.56 2,610,300.44 $ (191,443.48) 8,752,435.53 $ 78,439.10 (24,211.57) $ (11,921.45) $ 2,324,027.34
Liabilities & Fund Balance:
Liabilities:
Accounts Payable 12,510.65 - $ - - $ - - $ - $ -
Deposits Held in Custody - - - 148,527.99 - - 900.00 15,990.00
Accrued Payroll Liability - - 2,972.55 - - - - -
Accrued Payroll Leave Liability 7,140.11 168.54 - 9,855.37 - 429.09 - 17,821.44
Interest Payable - - - - - - - -
Deferred Revenue - - - - - - - 12,750.00
Lease/Bonds Payable 30,000.00 2,037,291.72 - 8,972,793.29 - - - 3,315,659.11
Total Liabilities 49,650.76 2,037,460.26 $ 2,972.55 9,131,176.65 $ - 429.09 $ 900.00 $ 3,362,220.55
Fund Balance:
Contributed Capital 123,087.02 142,538.03 $ - 438,893.55 $ 179,167.16 - $ - $ (369,172.38)
Retained Earnings 865,648.78 430,302.15 (194,416.03) (817,634.67) (100,728.06) (24,640.66) (12,821.45) (669,020.83)
Total Liabilities & Fund Balance 1,038,386.56 2,610,300.44 $ (191,443.48) 8,752,435.53 $ 78,439.10 (24,211.57) $ (11,921.45) $ 2,324,027.34
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Assets:

Cash

Accounts Receivable

Prepaid Expenses

Unamortized Issuance Costs

Inventory

Buildings & Equipment

Accumulated Depreciation
Total Assets

Liabilities & Fund Balance:
Liabilities:
Accounts Payable
Deposits Held in Custody
Accrued Payroll Liability
Accrued Payroll Leave Liability
Interest Payable
Deferred Revenue
Lease/Bonds Payable
Total Liabilities

Fund Balance:
Contributed Capital
Retained Earnings
Total Liabilities & Fund Balance

SOUTHWESTERN OREGON COMMUNITY COLLEGE
Enterprise Fund
Financial Summary for Period Ended May 31, 2009

Exhibit# 13B5
MA # 20
Date June 22, 2009

6/17/09
Student English Language Neighborhood
Chef's Table La Patisserie Rec Center Institute Facility Bldg Total
(3,291.48) $ 1,746.48 $ (497,251.78) $ (12,842.55) $ 46,032.60 $ (1,210,222.96)
- - - - - $ 24,171.18
R - - - - $ R
- - - - 5,741.02 $ 170,717.25
- - - - - $ 167,956.26
- - 137,428.86 - 330,619.00 $  19,799,421.09
- - (41,229.00) - (33,060.00) $ (4,442,137.20)
(3,291.48) $ 1,746.48 $ (401,051.92) $ (12,842.55) $ 349,332.62 $  14,509,905.62
- $ - $ - $ - $ - $ 12,510.65
- - - - - 165,417.99
- - - - - 2,972.55
- - 7,806.82 - - 43,221.37
- - - - - 12,750.00
- - 109,409.39 - 272,549.70 14,737,703.21
- $ - $ 117,216.21  $ - $ 272,549.70 $  14,974,575.77
- $ - $ - $ - $ 30,619.00 $ 545,132.38
(3,291.48) 1,746.48 (518,268.13) (12,842.55) 46,163.92  $ (1,009,802.53)
(3,291.48) $ 1,746.48 $ (401,051.92) $ (12,842.55) $ 349,332.62 $  14,509,905.62
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Exhibit # 14A1

Date June 22, 2009
Approved YES___NO
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
EXECUTIVE SESSION
MEETING MINUTES

May 18, 2009

ATTENDANCE Board of Education/Staff (Quorum Present)

Lonny Anderson (Board Chair) Deb Nicholls (Recording Secretary)
Harry Abel

Rick Howell Absent: David Bridgham

Marcia Jensen Carol Oelke

Cherie Mitchell

Staff

Patty Scott (Interim President) Linda Kridelbaugh
Karl Easttorp Val Martinez

Kat Flores

CALL TOORDER Lonny Anderson, Board of Education Chair, convened the Executive Session
meeting at 5:03 p.m. The meeting was held at the Southwestern Curry Campus, 420
Alder Street, Brookings, Oregon. Due and proper meeting notice was provided.

DISCUSSION Members of the Board of Education met in Executive Session under ORS 192.660 (2) (d)
Labor Negotiations, (e) Property, (h) Legal Rights, and (i) Personnel. No action was
taken by the Board during the Executive Session.

ADJOURNMENT  Chair Anderson adjourned the Executive Session at 5:38 p.m.

Respectfully submitted,

Lonny Anderson, Board Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary
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Exhibit # 14A2

Date June 22, 2009
Approved YES___NO
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
MEETING MINUTES

May 18, 2009
ATTENDANCE Board of Education/Staff (Quorum Present)
Lonny Anderson (Board Chair) Deb Nicholls (Recording Secretary)
Harry Abel
Rick Howell Absent: David Bridgham
Marcia Jensen Carol Oelke
Cherie Mitchell
Staff/ExOfficios
Patty Scott (Interim President) Gerry Livingston
Daniel Brouse Aleta Mankamyer
Wayne Chandler Val Martinez
Tim Dailey Renee Menkens
Karl Easttorp Caoimhin O’Fearghail
Kat Flores Janet Pretti
Sean Hutcherson Karim Shumaker
Drew Jones
Kay Jones

Bernadette Kapocias
Linda Kridelbaugh

Guests
Cody Carlson

Timothy Hoone
Various community members and students

CALL TO ORDER Chair Lonny Anderson called the meeting to order at 5:03 p.m.
RECESS INTO

EXECUTIVE

SESSION The Board recessed into Executive Session from 5:03 to 5:38 p.m.
RECONVENED Chair Anderson reconvened the open session at 6:00 p.m.

AGENDA CHANGES  The following was removed:
e Faculty Tenure
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CURRY CAMPUS
REPORT

BOARD REPORTS/
INFORMATION

COLLEGE REPORTS

CURRY CAMPUS REPORT

Interim Curry Dean Janet Pretti reported that last year over 10% of the population in the county was
served from the Curry Campus and an additional 30 students took classes on the Main Campus.

Copies of Curry Graduates and FTE information were distributed.

GED/ABE instructor Kay Jones briefed the Board on her program and thanked the community
resources for assistance with course and exam fees for the students. Several students shared their
personal journeys and Pretti distributed a letter from a student that was completing her degree and
could not attend.

Pretti briefed the Board on Curry statistics for graduates and program students, adding that she was
working on ADA needs with Dragon Speak software in Gold Beach offices and continuing to work on
tutoring and counseling services.

Aleta Mankamyer briefed the Board on two major grants:
e Ford Family Parenting Grant
e Hospitality 101 Grant

Timothy Hoone briefed the Board on the Hospitality 101 Grant (three-year grant for $2.1 million)
through the Department of Labor, in partnership with the Workforce Center in Crescent City,
California. A community based job training grantto train local workforce to meet the demands in the
hospitality area. It is in partnership with Southwestern, five Chambers of Commerce, and Gold Beach,
Brookings and Del Norte high schools. The goal is to train 750 employees over three years.

Copies of the Hospitality 101 brochure were distributed at the meeting.

IMPORTANT DATES/ITEMS

Discussion occurred on the following important dates:
06/01/09 Special Board Meeting

e 06/01/09 Budget Committee Meeting

o 06/12/09 Graduation Activities

e 07/31/09 Organizational Meeting - selection of officers

BOARD OPERATIONS

Legislative Report
Board member Rick Howell reported on the teleforums being held every over week with the next
meeting scheduled on Tuesday, May 26 @ 7 a.m.

PRESIDENT’S REPORT

GoOregon Update, Exhibit#8 A 1
Copies of the update were included in the meeting materials.

Board Planning Calendar, Exhibit # 8 A 2
Copies of the calendar were included in the meeting materials.

Discussion occurred on the following:

e Board Finance Audit Committee report dates to be included in the final calendar. It was noted that
the Board policies were still being reviewed and would be reviewed with the full Board during a
couple of work sessions.
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CONSENT
AGENDA

MO05/09-1

OLD BUSINESS

MO05/09-2

e Master Plan to be reviewed once the GoOregon projects are completed. The Plan should be
reviewed annually Oct/Nov during the budget process or during the Retreat. This year’s review is
unusual — maybe in Oct/Nov this year and during the retreat next year.

e Discussion occurred on having more than one retreat session. Quarterly retreats are standard at
other institutions. The Foundation Board will be included in a portion of this year’ Retreat.

e President’s Evaluation Committee members will be appointed during the July 31 Organizational
meeting.

Budget
Discussion occurred on the Ways and Means Co-Chairs’ budget that came out at $423 million.

Other Recognitions

e Anne Matthews was honored as the 2009 Employee of the Year at the recent Employee
Recognition Event

e Softhall team placed 3™ at NWAACC the highest finish in the history of the program

e ASG President Drew Jones will be graduating this spring. -He was commended for getting the
student government involved and President-Elect Cody Carlson was introduced.

FINANCIAL REPORTS, Exhibits # 8 B 1-4

Copies of the financial reports were included in the meeting materials. Interim Vice President Linda
Kridelbaugh briefed the Board on the reports. Because of staff diligence, the College was able to make
the June payroll, which is the highest in the year. However, it was noted that the first borrowing on the
line-of-credit would be needed.

Revised balance sheets were distributed at the meeting.. Board Member Marcia Jensen requested that
detailed information on waivers be added to the report.

MEASURES OF ACHIEVEMENT (MA), Exhibits# 8 C 1-6

Copies of the measures were included in the meeting materials. Executive Director of Integrated
Technology Services Kat Flores briefed the Board on the reports and requested that the Board
review the information and provide feedback on what they would like to see in future reports. It was
noted that the Board would like graphs of the information provided and that the measure information
was helpful in the assessment process for accreditation purposes.

CONSENT AGENDA, Exhibits#9 A 1-5

Copies of the items were included in the meeting materials.

Marcia Jensen’s motion to approve the Consent Agenda, as presented, was seconded by Rick Howell.
Upon call for the vote, the MOT/ION PASSED unanimously.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
reviewed and approved the special and executive session minutes dated April 13, 2009; the work,
executive and regular session meeting minutes dated April 27, 20009.

CCWD Healthcare Grant Amendment, Exhibit # 10 A

Copies of the resolution were included in the meeting materials. Vice President Val Martinez briefed
the Board on the amendment.

Rick Howell’s motion to authorize the amendment to CCWD agreement IGRA0162 for a new total

of $82,386 for the Basic Nursing Assistant Distance Learning Statewide Program, was seconded by
Marcia Jensen. Upon call for the vote, the MOT/ON PASSED unanimously.
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NEW BUSINESS

MO05/09-3

EX-OFFICIO
REPORTS

Faculty Response, Exhibit 10 B *

Union Vice President Daniel Brouse presented the Faculty Federation’s counter proposal to the
suggested 2009-2010 Reduction in Force (copies were distributed at the meeting).

Copies The Chronicle of Higher Education article “Calculating the True Cost of Tuition Freezes at
Public Colleges” were also distributed.

Discussion occurred on various items. It was clarified that part-time faculty were used in Lower
Division Collegiate courses where there were multiple sections (e.g., writing, speech, etc.) in areas
where field expertise is needed (e.g., professional technical disciplines) and highly used in the outlying
areas such as Curry where there is such a diverse need in so many areas.

It was clarified that Journalism was currently staffed by % of a full-time faculty member (part-time)
and would continue to be taught by a part-time instructor. Clarification was provided that theatre was
not a program, but a discipline and that the College hoped to bring it back in the future. Computer
Science didn’t have enough load to justify another full-time instructor. Human Services was the only
program that will be eliminated and taught out to allow students currently in the program to finish. The
Human Services faculty member has been reassigned to another area.

Chair Anderson requested that faculty and administration sit down and go through both proposals.
It was noted that the 09-10 budget must be adopted in June to meet state budget law and could be
changed until that adoption in June.

Marketing Materials, Exhibit # 11 B

Copies of the resolution were included in the meeting materials. Interim Director of College
Advancement Karl Easttorp briefed the Board on the resolution.

Marcia Jensen’s motion to accept the bid of $81,024 from Shelton Turnbull of Eugene for
production of the 2009-10 marketing publication was seconded by Rick Howell. Upon call for the
vote, the MOT/ON PASSED unanimously.

It was clarified that Curry Campus materials were included in the bid.

Discussion occurred on timing as it was a 2009-10 expenditure.

FACULTY SENATE

Faculty Senate Chair Bernadette Kapocias briefed the Board on the activities that the Senate were busy
with:

Elections

Constitution

Faculty Rank

Academic Affairs Catalog Subcommittee

FACULTY UNION

Faculty Union President Tim Dailey reported that the union was currently bargaining with the
administration over the 5% reduction in salary for the 2009-2010 and structure (department chairs). He
noted that working with the bargaining team had been a good experience, but that the relationship
between the union and the College was strained.
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INFORMATION/
EXECUTIVE TEAM
REPORTS

PUBLIC
COMMENT

ADJOURNMENT

ASSOCIATED STUDENT GOVERNMENT (ASG)

ASG President Drew Jones reported on various student activities. Student Awards Convocation
invitations were distributed to the Board at the meeting.

CLASSIFIED UNION

Classified Union President Wayne Chandler reported that the union would be voting on the 5% pay
reduction proposal this week and on a Tentative Agreement for last year’s insurance. Chandler
explained the difficulties that some members were experiencing. He added that the Classified group
was willing to help the administration in keeping the College running and keeping employees working,
but requested that all groups be treated equally and that cuts be made with the least amount of pain as
possible.

EXECUTIVE TEAM REPORTS

Foundation, Exhibit #13 A 1
Scott reported that the Foundation sponsored the Visions 2009 Art Competition recently.

Student Services, Exhibit #13 A 2
Copies of the report were included in the meeting materials.

Karl Easttorp reported that the Foundation was able to come up with $109,000 and an additional
$13,000 specifically for Curry County, which totals over $120,000 for student scholarships next year.

Administrative Services, Exhibit #13 A 3
Copies of the report were included in the- meeting materials. Interim Vice President Linda Kridelbaugh
highlighted the budget document and online requisitioning pilot.

Instructional Services, Exhibit #13 A 4

Copies of the report were.included in the meeting materials. Vice President Valerie Martinez
highlighted the math faculty that attended the math conference at the Inn at Spanish Head recently
where Jeff Hayen presented. Copies of the BNA online program and CNA Il training brochure was
distributed. It was noted that Southwestern was the only college to entirely adopt and implement the
new changes to the AAOT.

Integrated Technology Services, Exhibit #13 A 5
Copies of the report were included in the meeting materials.

Kat Flores highlighted the results of the recent emergency notification system (ConnectEd) with 82%
(3,531) successful deliveries. Another test will be conducted in the fall and plan to test once a year
thereafter.

Faculty member Renee Menkens shared that she had the privilege to work with nursing students and
noted that nine of them were completing their bachelors degree from OHSU this year.

Staff member Gerry Livingston shared her excitement about how the College was involved throughout
the community.

Chair Anderson adjourned the meeting at 8:28 p.m.
Respectfully submitted,

Lonny Anderson, Board Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary
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Exhibit # 14A3

Date June 22, 2009
Approved YES___NO
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
MEETING MINUTES

June 1, 2009
ATTENDANCE Board of Education/Staff (Quorum Present)
Harry Abel Deb Nicholls (Recording Secretary)
David Bridgham
Rick Howell
Marcia Jensen Absent: Lonny Anderson (Board Chair)
Cherie Mitchell Carol Oelke
Staff/ExOfficios
Patty Scott (Interim President) Rocky Lavoie
Carolyn Byrd Val Martinez
Wayne Chandler Renee Menkens
Rob Clingan Tom Nicholls
Drew Collins Caoimhin O’Fearghail
Tim Dailey Ron Olson
Karl Easttorp Arlene Soto
Kat Flores John Speasl
Sean Hutcherson Leigh Stiles
Bernadette Kapocias Jeff Whitey
Linda Kridelbaugh
Guests
Julie Kremers Bernadine Vincent
Jessica Musicar
CALL TO ORDER Vice Chair Cherie Mitchell called the meeting to order at 5:30 p.m.
AGENDA CHANGES  None were made.
OLD BUSINESS GO OREGON CONTRACT, Exhibit#2 A 1

Copies of the resolution were included in the meeting materials. Interim President Patty Scott and
Interim Vice President Linda Kridelbaugh explained the deferred maintenance expenditure.

M06/09-1 Marcia Jensen’s motion to approve the $191,214.70 purchase of lighting fixtures from North Coast

Electric for the site lighting as part of the GoOregon deferred maintenance projects was seconded by
David Bridgham. Upon call of the vote, the MOTION CARRIED.
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M06/09-2

PUBLIC
COMMENT

ADJOURNMENT

FACULTY ALTERNATIVE METHOD OF REDUCTION

Scott explained that, following the May 18, 2009 Board meeting, administration met with members of
the faculty union to discuss the union’s recommendations as requested by the Board. She noted that
some of the faculty’s recommendations had been incorporated into the Recommended Budget
document.

Jensen stated that following the Faculty Federation contract, the Board of Education had heard the
administration’s reduction in force proposal and the alternate federation proposal, and after
consideration of the information the following motion was made:

Marcia Jensen’s motion to accept the reduction of force as proposed by the administration
and instruct the administration to notify all affected employees was seconded by Rick Howell.

A lengthy discussion ensued with Tim Dailey expressing frustration with the Board’s decision and
stating that the meeting between the administration and the faculty union was not as productive as he
had hoped. Dailey suggested that Contingency Fund monies be used. It was noted that Board policy
dictated the amount that Contingency was funding at ($800,000/year) and that any funds remaining

in that area at the close of the fiscal year became the Ending Fund Balance, which is then used to build
the next year’s Beginning Fund Balance. Dailey urged the Board to reconsider their policy and lower
the funding amount.

It was noted that any reduction in staff was unfortunate, but that the economic situation was a national
dilemma. Discussion occurred on the fact that the budget appropriations from the state may not be
known until later in June as legislators were still in session. It was clarified that the recent line-of-
credit approval was necessary to meet payroll needs and that the amount was based on the reduction in
force plan to lower College costs. Bridgham mentioned that the need for the borrowing was predicated
on the College’s shortfall of cash due to the timing of the payments received from the state. Howell
added that the problem the College was now facing wasn’t just caused by prior administration, but also
by the state of the economy. Borrowing assists the College through cash flow issues and is not a long-
term solution to balancing the budget.

Discussions continued on an additional increase in tuition costs, the need to find an additional
$500,000.in reductions, and the fact that it would be irresponsible if administration didn’t prepare

for the possibility that the Governor may reduce funding during the biennium like what occurred this
year.  Such a reduction would result in additional increases in tuition and fees and possibly further staff
reductions.

Upon call for the vote, the MOTION CARRIED.

None were heard.

Vice Chair Anderson adjourned the meeting at 6:00 p.m.
Respectfully submitted,

Cherie Mitchell, Board Vice Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary
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Exhibit # 14B

Date June 22, 2009
Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: President’s Office

ACTION UNDER CONSIDERATION

Approve the payment of $27,986 to the Oregon Community College Association for the 2009-2010
Membership and Oregon Presidents Council Dues.

HISTORY/ DISCUSSION

The Oregon Community College Association (OCCA) represents the seventeen publicly chartered
community colleges and their locally elected board members as well as the interests of the faculty, staff,
administration and nearly 350,000 students in those colleges.

OCCA staff provides the services and information that support the Association’s mission. Staff members
are knowledgeable about issues ranging from appropriations and the community college funding formula to
governance and educational policy. OCCA works closely with the state’s Department of Community
Colleges and Workforce Development, the Oregon Student Assistance Commission, the State Board of
Education, and the State Board of Higher Education.

BUDGET IMPACT

Funds are available for this proposal in the following accounts in the 2009-2010 budget approved by the
Board of Education:

$26,351 Board of Education (#10-3101-53331)
$1,635 Office of the President (#10-3102-53331)
RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District

approves the payment of $27,986 to the Oregon Community College Association for the 2009-2010
Membership and Oregon Presidents Council Dues.
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Exhibit # 15B

Date June 22, 2009

Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Patty Scott, Interim President

ACTION UNDER CONSIDERATION

Revise the reducing term revolving line-of-credit borrowing agreement with Umpgqua Bank, not to exceed
$4 million, to meet working capital needs through the next two biennia.

DISCUSSION / HISTORY

The Board passed a line-of-credit resolution in November 2008 due to the expectation the College would
need to borrow by March 2009. However, as a result of the campus-wide cut backs, borrowing was not
needed as early as anticipated. Due to deferral of the fourth quarter state payment (due April 15) until July
15, the problem of limited cash-on-hand remains. Distribution payments from the state are usually
expected in August, October, January and April of each year. A revolving line-of-credit allows the College
to meet its obligations through the next two biennia, should the need arise. In order to enter into this credit
agreement, the College will pledge the Full Faith and Credit of the College for the transaction and will
pledge to repay the reducing term revolving line-of-credit loan with all cash flow from College operations,
including state revenues. The deferral of the April 15 payment again in 2013 to July 15 may potentially
cause the College to borrow once again at the end of the second biennium. This longer term will allow the
College the flexibility to meet cash flow needs through 2013.

BUDGET IMPACT

Funds will be available in the General Fund to repay this loan as per the cash projections. Revising this
resolution and borrowing agreement to include the second biennium will save the College $15,000 and
attorney fees in 2011-12.

RECOMMENDATION

BE IT RESOLVED, the Board of Education of the Southwestern Oregon Community College District

revises the reducing term revolving line-of-credit borrowing agreement with Umpqua Bank, not to exceed
$4 million, to meet working capital needs through the next two biennia.

Lonny Anderson, Board Chair Dr. Patty Scott, Interim College President
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Exhibit # 16 A

Date_ June 22, 2009
Approved YES___ NO_
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Valerie Martinez, Vice President of Instruction

ACTION UNDER CONSIDERATION

Grant tenure to Tim Dailey, Kathy Walsh and Kristen Crusoe effective with the 2009-10 academic year.

Faculty Program/Content Area

Tim Dailey Student Disability Support Services
Kathy Walsh Nursing

Kristen Crusoe Nursing

HISTORY/ DISCUSSION

The Faculty Collective Bargaining Agreement states that a tenure track faculty appointment is
probationary until tenure is granted in accordance with the terms of Article 15, Probationary Period and
Tenure. In accordance with the Faculty Collective Bargaining Agreement, Article15.2 Authority to Grant
or Deny Tenure: The Employer reserves the sole right to offer probationary tenure track faculty members
tenure after the successful completion of the probationary period, including an extension, if any.
Following successful and positive peer and administrative reviews in 2008-09, all three faculty are
eligible for tenure appointments.

In accordance with the Faculty Bargain Agreement Articlel5.3 Probationary Tenure Track Faculty
Members: Probationary Tenure Track Faculty Members who have successfully completed their
probationary period and/or any extensions described in 15.1, and have been granted tenure by the Board
of Education shall be designated as tenured faculty.

TIMING

The recommendation is being made after each of the faculty received positive peer and administrative
evaluations. If approved, the faculty members’ 2009-10 employment contracts will become the effective
date of the tenure appointment.

BUDGET IMPACT

Funds are available to cover the increase in salary due to approval of tenure appointments in the amount
of $14,875 in the 2009-2010 General Fund budget approved by the Board of Education.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
grants tenure to Tim Dailey, Kathy Walsh and Kristen Crusoe effective with the 2009-10 academic year.
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Exhibit # 16B

Date June 22, 2009
Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Interim Vice President of Administrative Services

ACTION UNDER CONSIDERATION

Approve the budget appropriation category transfer as presented.

DISCUSSION / HISTORY

The College budget was adopted with the following appropriation categories by fund: Personal Services, Materials
& Services, Debt Service, Capital Outlay, and Contingency. The budget was also adopted with Resources and
Requirements limits per fund group. Unforeseen circumstances may require the transfer of appropriations between
budget categories and fund groups. Typically budget appropriation category transfers and inter-fund transfers are
presented to the Board of Education during a fiscal year. Appropriations can be transferred “from one existing
appropriation category within a fund to another existing appropriation in the same fund when a resolution is adopted
that authorizes this transfer,” OAR 150-294.450(3).

Borrowing of funds for general operations was unanticipated when the FY08-09 budget was adopted. Borrowing
has occurred during the course of the fiscal year and will be required again in June 2009. The current appropriation
category for General Fund Debt Service is not adequate to accommodate the total anticipated interest expense for the
year. The appropriation for Materials and Services is more than will be required for the year. This resolution will
move $30,000 from Materials and Services to Debt Service. The expenditure will be for interest on short-term
borrowing.

The current appropriation category in the General Fund for capital asset expenditures is not adequate to
accommodate the total anticipated for the year. The appropriation for Materials and Services is more than will be
required for the year. This resolution will move $35,000 from Materials and Services to Capital Outlay. The
expenditure will be for computer equipment.

OPTIONS / ANALYSIS

1. Approve the budget category transfer.

2. Reject the budget category transfer. This will result in a violation of Oregon Budget Law at fiscal
yearend. According to ORS 294.100 “It is unlawful for any public official to expend any moneys in
excess of the amounts provided by law, or for any other or different purpose than provided by law” and
the public official “shall be civilly liable for the return of the money.”

TIMING

The June 22, 2009 Board meeting is the last scheduled meeting for this fiscal year. Delay would likely result in a
budget law violation.

33



BUDGET IMPACT

Since this is a transfer between budget appropriation categories, there is no net impact on the 2008-2009 budget.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District approves the
budget appropriation category transfers as follows:

Fiscal Year 2009 Budget Category Transfer

Budget Category General Fund

Materials & Services:

General Supplies -65,000
Capital Outlay:

Other Equipment 35,000
Debt Service:

Interest Expense 30,000

Total 0
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Exhibit # 16 C

Date June 22, 2009

Approved YES_ NO___
Motion #

Southwestern Oregon Community College
Board of Education

Prepared by: Kat Flores, Director of Integrated Technology Services

ACTION UNDER CONSIDERATION

Approve the payment of $162,860 to Datatel for annual maintenance and license fees.
HISTORY

Colleague is the integrated administrative database system that has been in use at the College
since 1992. Colleague supports most of the administrative operations at the College including
registration and records, financial aid, business office, human resources, and a web interface. The
Colleague system is also used to produce numerous custom reports for management purposes.
Datatel charges an annual maintenance and license fee for Colleague use. This fee covers
updates and support. The College has been invoiced for this fee and it is now payable.
Modules purchased this year include “Requisitions Online” and “Request a Payment Online.”
TIMING

Datatel ESSA annual maintenance and license fees are renewed every academic year. The
license is valid for one academic year, starting July 1 and running through June 30 of the
following year.

BUDGET IMPACT

Funds are available for this proposal in the amount of $162,860 in the 2009-2010 Integrated
Technology Services budget (10-3116-53513) approved by the Board of Education.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District approves the payment of $162,860 to Datatel for annual maintenance and license fees.
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Exhibit # 16D

Date June 22, 2009

Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College
Board of Education

Prepared by: Kat Flores, Director of Integrated Technology Services

ACTION UNDER CONSIDERATION

Approve the payment of $74,560 over 12 months to ORCA Communications for bandwidth and internet
service.

HISTORY

Internet connectivity has become a requirement for the transfer of data in Financial Aid, Student Services,
Business Office, Human Resources, Instructional Department, and Integrated Technology. Student usage
and student housing usage requirements have grown each year. The internet has become a major source
for research in both the instructional and administrative areas as well as a major marketing tool in College
Advancement and Recruiting.

Starting summer 2006, Brookings and Gold Beach campuses were brought into the College network.
This was accomplished by working with ORCA to obtain 3MB DSL from each remote campus.

In the summer of 2007, Southwestern obtained 10MB DSL bandwidth to accommodate the distance
Nursing Program in Brookings.

In the summer of 2008, Southwestern obtained 3MB DSL bandwidth to accommodate the paramedic
program at Bay Cities Ambulance.

TIMING

At the beginning of each academic year, the College purchases the bandwidth necessary to continue
uninterrupted access to the internet.

BUDGET IMPACT

Funds are available for this proposal in the amount of $74,560 in the 2009-2010 Integrated Technology
Services budget (10-3116-53320) approved by the Board of Education.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District

approves the payment of $74,560 over 12 months to ORCA Communications for bandwidth and internet
service.
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Exhibit # 16 E

Date June 22, 2009
Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda H. Kridelbaugh, Interim Vice President of Administrative Services

ACTION UNDER CONSIDERATION

Authorize the insurance agent of record to purchase property, earthquake, liability, and workers’
compensation insurance for the 2009-2010 fiscal year from PACE.

DISCUSSION / HISTORY

Wendy Abel-Hatzel, insurance agent of record, has sought insurance proposals for workers’ compensation
coverage from the State Accident Insurance Fund (SAIF) and Property and Casualty Coverage for
Education (PACE.) The proposal from PACE provides increased employer liability limits at no additional
charge, a 4 percent pre-pay discount, and a beneficial premium volume credit compared with SAIF’s
proposal. The College will save $4,411.45 in premium with PACE over SAIF.

Workers’ compensation claims may tie together with employment liability claims; having the same carrier
for both would be beneficial for the College’s defense and protection.

The property, liability, and vehicle insurance is a renewal proposal from PACE. PACE is the most
competitive with the best coverage and the lowest premium. The PACE proposal includes $15M
Earthquake coverage, $15M Flood coverage, and some terrorism coverage.

TIMING

Board action must occur before June 30, 2009 as the current coverage expires on June 30, 2009.

BUDGET IMPACT

Funds are available to cover the cost of insurance for the 2009-2010 fiscal year in the budget approved by
the Board of Education.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District

authorizes the insurance agent of record to purchase property, earthquake, liability, and workers’
compensation insurance for the 2009-2010 fiscal year from PACE.
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Exhibit # 16 F

Date June 22, 2009

Approved YES___NO
Motion #

Southwestern Oregon Community College
Board of Education

Prepared by:  Mary Jane Fisher, Director Extended Services Coos County Library Service District

ACTION REQUESTED

Approve the amendment to the agreement between Coos County and the College to provide county wide
cooperative library services for the amount of $521,235 commencing July 1, 2009 and terminating on
June 30, 2010 in accordance with Administrative Policy #3.006, External Funding, Grants and Contracts.

DISCUSSION / HISTORY

This is the twenty-ninth year that cooperative services have been funded and provided by Southwestern.
The services provided are: Courier van service to transport library material between libraries, access to
interlibrary loans and cataloging, outreach programs to institutions such as nursing homes and the Coos
County jail. In addition, funds are provided to maintain the Coos Automated Library Catalog and journal
databases.

The relationship between the College and the Library District has been cordial and both parties wish to
continue the relationship.

The 2009-2010 distribution for cooperative services is $299,715 and an additional $221,520 for the
Coastline Automation budget for a total of $521,235. The Extended Services budgets were part of the
Special Projects Funds included in Southwesterns’ budget approved by the Budget Committee June 1,
2009.

BUDGET IMPACT

Cooperative library services are funded by the Coos County Library Service District Tax Base. The
Cooperative Services budget includes $12,000 for SOCC Library to purchase reference material. Budget
impact to the College General Fund comes in the form of an encumbrance of approximately $2,000. This
amount is the SOCC library prorated share of anticipated hardware and software consortium upgrades
included in the 2009-2010 budget approved by the Board of Education.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
approves the amendment to the agreement between Coos County and the College to provide county wide

cooperative library services for the amount of $521,235 commencing July 1, 2009 and terminating on
June 30, 2010 in accordance with Administrative Policy #3.006, External Funding, Grants and Contracts.
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Exhibit # 16 G

Date  June 22, 2009

Approved YES__ NO__
Motion #

Southwestern Oregon Community College
Board of Education

Prepared by: Kat Flores, Director of Integrated Technology Services

ACTION UNDER CONSIDERATION

Approval of payment to Microsoft in the amount of $31,772.12 for the 2009-2010 annual license
for Campus Agreement, the college-wide desktop, server, and operating system software.
HISTORY

The College licenses Microsoft software each year under the “Campus Agreement” contract.
This year, the cost rose by $8,495.52 because of the addition of student email licenses.

To easily integrate student email with the new campus portal, Active Campus, Microsoft
Outlook for students was added to the Campus Agreement.

TIMING

The Microsoft Campus Agreement license fees are renewed every academic year. The license is
valid for one year academic year, starting July 1 and running through June 30 of the following
year.

BUDGET IMPACT

Funds are available for this proposal in the amount of $31,772.12 in the 2009-2010 Integrated
Technology Services Department budget (10-3116-53513) approved by the Board of Education.
RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District approves the payment to Microsoft in the amount of $31,772.12 for the 2009-2010

annual license for Campus Agreement, the college-wide desktop, server, and operating system
software.
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Exhibit # 16 H

Date June 22, 2009
Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Valerie Martinez, Vice President of Instruction

ACTION UNDER CONSIDERATION

Approve the payment of $58,900 to ANGEL Learning for year two (09-10), the encumbrance of $62,500
for the final year (2010-11) of a three-year contract initiated in 2008-09 for licenses/hosting of the
College’s Learning Management Systems (LMS), and the amendment to the contract for unlimited users.

HISTORY/ DISCUSSION

WebCT (Blackboard) was the College’s Learning Management System until December 2008. Due to
Blackboard’s inability to support WebCT adequately, choices for a college LMS were reviewed by a
faculty group who uses the LMS technology. After the faculty investigation of vendor options, ANGEL
was introduced as the LMS of choice and introduced fall 2009.

All courses are now migrated to ANGEL. At the end of spring 2009, we had 1993** enrolled users putting
us a 99.8% capacity. We had 267 courses with 3,450 seats in online, web-enhanced, and hybrid courses for
the 2007-08 year. We had 304 courses and 4,426 seats in online, web-enhanced, and hybrid courses for the
2008-09 year. We anticipate continued growth in all three course types thus our need for unlimited seats in
ANGEL. This updated agreement will extend College’s capacity from 2,000 student users to an unlimited
user count.

**a user can have multiple seats
TIMING

Our first ANGEL license was valid from July 1, 2008 - June 30, 2009. Services for year two (09-10) and
the updated contract will need to reach ANGEL Learning by June 30, 2009 to avoid interruptions in
service.

BUDGET IMPACT

Funds are available for this proposal to provide LMS services July 1, 2009 — June 30, 2010 in the amount
of $58,900 in the 2009-2010 E-Learning budget (10-1808 - contracted services) approved by the Board of
Education.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of the Southwestern Oregon Community College District
approves the payment of $58,900 to ANGEL Learning for year two (09-10), the encumbrance of $62,500

for the final year (2010-11) of a three-year contract initiated in 2008-09 for licenses/hosting of the
College’s Learning Management Systems (LMS), and the amendment to the contract for unlimited users.
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Exhibit # 161

Date  June 22, 2009

Approved YES _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Carole Howland, Director of Human Resources

ACTION UNDER CONSIDERATION

Approve an early retirement contract for Raymond Daniels, Professor of Manufacturing
Technology, with the effective date during the 2009-2010 academic year.

HISTORY

Mr. Daniels has been employed with the College for 22 years and applied for Early Retirement
in October 2008. The program has capacity for his retirement in 2009-2010.

TIMING

The Early Retirement benefits for Mr. Daniels will begin at the most advantageous date for the
College and employee during the 2009-2010 academic year.

BUDGET IMPACT

Funds are available for this recommendation within the 2009-2010 budget adopted by the Board
of Education for Early Retirement.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of the Southwestern Oregon Community

College District approves an early retirement contract for Raymond Daniels, Professor of
Manufacturing Technology, with the effective date during the 2009-2010 academic year.
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Exhibit # 16J

Date  June 22, 2009

Approved YES__ NO__
Motion #

Southwestern Oregon Community College
Board of Education

Prepared by: Kat Flores, Director of Integrated Technology Services

ACTION UNDER CONSIDERATION

Approve the payment of $26,761.02 to Dell Inc. for the purchase of 26 computer workstations and
uninterrupted power supplies for a computer classroom.

HISTORY

The College owns over 750 workstation and notebook computers. Each year the College purchases
replacement computers according to the ITS five-year replacement plan (depending on placement and
usage.) Inthe 2006 budget year, the decision was made to use Dell Inc. as our computer workstation
provider. After evaluating Dell computers and service at the end of one year, we decided to continue
using Dell Inc. as our computer supplier in the 2010 budget year.

Dell Incorporated is on the State contract bid list #5438-PA, NASPO/WSCA A63307.

o Dell provides the security of using a large, reliable company who will be there for the long
term.

e With one long term provider, we can standardize the College desktop which enables ITS to
image and rebuild computers, install software, and diagnose problems with greater ease.

e Dell has a five year NBD (Next Business Day) on-site warranty.

TIMING

At the beginning of each academic year, the College purchases replacement computers according
to the ITS Department five-year replacement plan. These computers need to be purchased and
setup before fall term begins and this is only possible if the equipment is ordered at the
beginning of July.

BUDGET IMPACT

Funds are available for this proposal in the amount of $26,761.02 in the 2009-2010 Integrated
Technology Services Department budget (10-3117-53172) approved by the Board of Education.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District

approves the payment of $26,761.02 to Dell Inc. for the purchase of 26 computer workstations and
uninterrupted power supplies for a computer classroom.
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Exhibit # 16 K

Date June 22, 2009

Approved YES_  NO__
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT
Board of Education

Prepared by: Linda Kridelbaugh, Interim Vice President of Administrative Services

ACTION UNDER CONSIDERATION
Approval of the following interfund loan:

Lending Fund: Special Projects Fund

Amount of Loan: Amount needed, not to exceed $600,000
Lending Fund: Insurance Reserve Fund

Amount of Loan: Amount needed, not to exceed $450,000
Lending Fund: Plant Fund

Amount of Loan: Amount needed, not to exceed $700,000
Lending Fund: Trust & Agency

Amount of Loan: Amount needed, not to exceed $140,000

Receiving Fund: General Fund
Purpose: General operations of the College
Interest Rate: None

Repayment Deadline: By the end of fiscal year 2008-2009. SB1022 defines receipt of the
July 15" State Appropriation payment as being in fiscal year 2008-2009.

DISCUSSION/HISTORY

Local Budget Law allows a local government to loan money from one fund to another. Local
governments may borrow internally, provided such a loan is authorized by an official resolution or
ordinance. If the loan is an operating loan, this action must provide that the loan will be repaid to the
fund from which it was borrowed by the end of the fiscal year. (ORS 294.460)

During fiscal year 2002-2003, the Oregon Legislature passed SB1022 dealing with community
college finances. One of the provisions of that bill was to delay the community colleges’ April 15"
support fund payment until July 15" of 2003. Although the physical receipt of cash would be in a
different fiscal year, the Legislature stated that for purposes of complying with Oregon Budget Law,
community colleges could consider the July 15™ payment as being received in fiscal year 2002-2003.
This same financing arrangement would continue in the future for the April 15" payment in 2005,
2007, 2009, etc.
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The delay of the April 15" support fund payment, which amounts to approximately $2,189,800,
resulted in the College exhausting all of the General Fund cash before June 30™. In order to continue
operations, it will be necessary to borrow money from other sources. Interfund borrowing is the least
expensive alternative and will minimize the need to borrow from outside sources.

OPTION/ANALYSIS

1. Approve the interfund borrowing arrangement.

2. Borrow more funds from an external source, such as Umpqua Bank.

3. Do nothing, and effectively borrow from other funds without authorization. This would
violate Oregon Budget Law.

TIMING

June 22" s the last Board of Education meeting of fiscal year 2009. The College will violate Oregon
Budget Law unless some action is taken prior to June 30".

BUDGET IMPACT

Funds are available in the other Funds for this loan to the General Fund. There is reasonable
certainty that the State of Oregon will send the April 15" appropriation payment on July 15", so there
IS no net long term impact.

RECOMMENDATION

BE IT RESOLVED that the Board of Education of the Southwestern Oregon Community College
District authorizes the aforementioned interfund loan.
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Exhibit # 16 L
Date June 22, 2009

Approved YES _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Interim Vice President of Administrative Services

ACTION UNDER CONSIDERATION

Approve the change to the College Fee Schedule for the 2009-2010 academic year to allow the College to
charge a Distance Education Surcharge Fee of $15 per class, if needed due to budgetary considerations.
See College Fee Schedule attachment.

DISCUSSION / HISTORY

Currently distance education classes incur the same fees as traditional classes. This proposal adds a
Distance Education Surcharge Fee to each distance education class of $15. The College’s financial
exigency situation, the reduction in state funding, and the increase in technology costs necessitate this
surcharge.

TIMING

These changes, if needed, will be implemented effective fall 2009. Announcement of these modifications
at this time will assure that student publications and billings are correct at the time of registration and
avoid the need for a corrected billing at a later date.

BUDGET IMPACT
The Distance Education Surcharge Fee will yield approximately $60,000 per fiscal year.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District
approves the change to the College Fee Schedule for the 2009-2010 academic year to allow the College to
charge a Distance Education Surcharge Fee of $15 per class, if needed due to budgetary considerations.
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Exhibit #

16 L

Date June 22, 2009

Approved YES_  NO____
Motion #
Southwestern Oregon Community College Fee Schedule
2008-2009 2009-2010 2009-2010
Fees Approved Proposed

Fee Title/Description Changes Change
Per Credit Incidental Fee 17.00
Per Course Registration Fee 22.00 25.00
Self —Support Courses At Cost
Program or Course Associated/Required Fees At Cost
ALSP (per term/unlimited courses) 25.00
Distance Education Surcharge (per course) 0.00 15.00
Music Individual Lessons (1 credit) 150.00
Music Individual Lessons (2 credits) 300.00
Nursing Application 50.00
Nursing Deposit 50.00
Nursing Program Fee per year 2,000.00 3,500.00
Culinary Deposit 250.00
Student Housing Deposit 250.00
Challenge Fee Per Credit 10.00 1/2 tuition
CLEP Test Fee 85.00
Compass/Asset for another school 10.00
Compass/Asset retake third time 3.50
GED Testing Fee 75.00
GED Retest per Test 10.00
LPGI Test Fee 20.00
Meyer Briggs Test Fee 10.00
Strong Interest Inventory Fee 10.00
Other Test Proctored 20.00
Application for Admission Fee 30.00
Calculator Rental Per Term 10.00
Catalog (Mailed Request) 6.00
Catalog (Bookstore purchase) 4.00
Duplicate Diploma 15.00
Fax Fee 4.00
NSF Fees 25.00
Official GED Transcript 7.00
Transcript Fee (after 7 per academic year) 10.00
Administrative Withdraw Fee 75.00
Late Registration (after last day to withdraw w/o grade) 150.00
Late Registration (after the end of the term) 250.00
Payment Plan Setup Fee 30.00
Academic Reinstatement 50.00

Revised: June 22, 2009
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Exhibit # 18A1
Date June 22, 2009

Southwestern Oregon Community College District
Board of Education
Student Services and Enrollment Management Report

Submitted by: Student Services Personnel

REC Center

Produced summer hours, reduced from those offered during regular school year.
Produced a summer supervisory and student schedule, hiring staff as necessary to replace
those not here during summer.

Began a new preventative equipment agreement that will save the facility money over the
previous arrangement with a company in Portland.

Continued to work with maintenance and custodial staff to make facility repairs as
needed.

Scheduled a staff meeting to discuss procedures and operations.
Married on June 6™ was Director Karl Easttorp!

Communications

Worked with Foundation to finish up Distinguished Alumni brochure.

Sent out a variety of press releases with intent to demonstrate the news and positive
things occurring at the College (28 were sent out in May).

Worked with Graduation Committee. Sent out graduation ceremony releases for ROTA,
GED, University Center, and the general ceremony. General ceremony releases were
also sent to all hometown papers of graduating students.

Determined TV advertising for next fiscal year.

Worked closely with Crisis Management Team to test the emergency communication
system. Department has also worked closely with Crisis Management Team and
Administration in response to media inquiries regarding the Swine Flu.

Disseminated information to both encourage and show people how to contact legislators
regarding funding for community colleges.

Continued efforts to keep reader board more up-to-date.

Worked with Karina Smith to revise/improve Campus Solicitation policy.

Educational Support Programs and Services (ESPS)
e May 5™ Carolyn Byrd attended the Cinco De Mayo party at the dorms where she met

with students to provide advising and guidance, especially in the application and transfer
process to universities.

e May 6" Carolyn attended a Sushi making class developed by RA Pico Lam, where they

made sushi and discussed summer and fall registration for returning SWOCC students.
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e May 7" thru the 9" Student Support Services students traveled to Oregon Health

Sciences University where they visited the primate center, and reviewed the progress of
the AIDS vaccination, as well as other medical research. They also attended the “Viking
Visitation” at Portland State University.

Student First Stop Center

Kevin Nelson a horticulture student passed away on May 30. Kevin spent a lot of time in
the Dellwood atrium beautifying the landscape. Dellwood staff, bookstore staff, the
Horticulture Club, and instructor Bob Franc gathered for a memorial on Thursday, May
11. Donations were collected to purchase a plaque that will be placed in the Dellwood
atrium in Kevin’s honor. Southwestern also is awarding a posthumous degree for his
family.

Surveyed campus employees and received 55 responses — 82% of the respondents marked
important or very important to the Student First Stop Center being critical to
Southwestern and 87 to 89% agreed or strongly agreed that the First Stop was friendly,
provided timely service, quality service, and answered questions adequately.

This academic year 268 students are graduating and 156 are participating in
commencement ceremonies.

Student Activities and Associated Student Government (ASG)
Student Life and Events/Associated Student Government

Approved By-Law changes
Beginning to work on Constitution and Election Code Changes
Met with next year’s ASG on June 3" where summer assignments were handed out.
Analyzing the results of the smoking research survey.
Directors were selected for 2009-2010
0 Clubs Director Sarah Cooney
Activities Director Matt Pride
Finance Director Jessica Tucker
Communications Director Paul Van Noy
Volunteer Services Director Callan Hass
Campus Life Committee
0 Meet with Robin Bunnell to examine the results of the Smoking Policy
o0 May Student Scholar of the Month was awarded to Suzanne Randle
o Nominations are currently available for June
Working with staff and faculty to create a memorial to celebrate and honor Christine
Scholey and her dedication to Southwestern.
Held the annual Students Award Convocation on June 3, 2009 at OCCI with over 40
students nominated for awards.

O 0O oo
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Exhibit# 18 A2
Date June 22, 2009

Southwestern Oregon Community College District
Board of Education
Administrative Services Report

Submitted by: Linda Kridelbaugh, Interim Vice President of Administrative Services

The month of May initiated and finalized activity in Administrative Services to include:

Goal 1: Leadership

Administrative Services

Crisis management team met to discuss HIN1 outbreak.

Meeting in Brookings with President Scott on Borax property transfer.
ConnectEd emergency notification test was conducted.

Completed switchover of campus cell phones to US Cellular carrier.
Attended employee recognition event held in OCCI.

Participated in OCCI accreditation process.

Attended Bay Area Hospital meeting with new CEO.

Premiere Services meeting.

See attached Insurance Resolution.

Administrative Procedures which are now in effect: (See attached )
=  Purchasing 3.000

= Social Networking 4.013

Goal 2: Student Access

Student Housing
e End of year activities are taking place:
=  Students are preparing to move out and cleaning of all apartments is scheduled.
=  Preparation for summer conferences is underway with the first groups arriving June 19. Some of the
groups attending in June are Retreat by the Lake, Upward Bound, Elderhostel, En Fuego Baseball
Camp, and Job’s Daughters Grand Session.
e Student Housing is tentatively scheduled to have work completed in eight apartments through the “Go Oregon”
stimulus funds. Bids should be going out the week of June 15 with work to begin July 6. Each of the
apartments will have a new roof installed, all flooring replaced with tile, and interior painting of apartments.

Book Store

e  Summer book orders were due from the faculty in mid-May; Fall book orders were due at the end of May. The
push to get Fall orders by the end of May was done with the intent of getting any books we can into the June 10
buy-back.

e Student and faculty cap and gown orders have been placed.

Goal 3: Educational Programs and Experiences

Athletics

Softball

The team finished overall in 2™ place in the Southern Region with 11 wins and 8 losses in league games and 39
wins and 13 losses total season record. They placed 3™ at the NWAACC Championships—a huge victory for 2™
year head coach Megan Corriea. Several athletes received honors at the tournament—please see the list below.

Baseball

The team finished overall in 6 place in the Southern Region with 8 wins and 22 losses in league games and 10 wins
and 27 losses total season record.
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Track & Field
Track and Field ended the season with 3 All Americans. They attended the NWAACC Championships and the men
finished in 7™ place with 25 points and the women finished in 6™ with 48 points.

Golf

The men’s team finished 4™ place in their division with 32 points. The women finished 5" with 23 points. Both
teams attended the NWAACC Championships with the men winning the tournament overall with Andrew
VonLossow winning 1* place in the individual championship tournament. The women placed 6™. This was Michael
Chupka’s second year coaching the team and he and the team did a remarkable job. This was the first NWAACC

Championship win in school history.

Listed below are athletes that received awards throughout the 08-09 school year.

ATHLETE AWARD WINNERS
ALL SPORTS (ALL-AWARDS) 2008-2009

FALL SPORT NAME AWARD(S)
Women’s Cross Country Francesca Frasier Sophomore All Academic Team (3.25+ GPA)
NWAACC All American

Men’s Soccer

Joe Rodriguez

Sophomore All Academic Team (3.25+ GPA)

Women’s Soccer Sarah Droege Sophomore All Academic Team (3.25+ GPA)
Volleyball Mykell Zimmer Sophomore All Academic Team (3.25+ GPA)
Jessica Bond Sophomore All Academic Team (3.25+ GPA)
First Team All Region
NWAACC Sophomore All Star Team
Katie Jolliffe Second Team All Region
Rose Mattson Second Team All Region
Taylor Scott Honorable Mention
Southern Region Honorable Mention
Kristine Kosinski Southern Region Honorable Mention
Karen Jensen Southern Region Honorable Mention
Men’s Golf Sam Ayotte Sophomore All Academic Team (3.25+ GPA)
Jerry Morrell Sophomore All Academic Team (3.25+ GPA)
Women’s Golf Melissa Blamires Sophomore All Academic Team (3.25+ GPA)
WINTER SPORT NAME AWARD(S)
Men’s Basketball Alex Demith Sophomore All Academic Team (3.25+ GPA)
Academic Leadership Award (3.50+ GPA)
Athlete of the Month January 2009
Women’s Basketball Megan Eng Sophomore All Academic Team (3.25+ GPA)

Featured Athlete of the Month January 2009

Cheer/Dance Tara Ustica Featured Athlete of the Month February 2009

Wrestling Anibal Vasquez Featured Athlete of the Month February 2009
Zolboo Enkbayar Placed 5" in the Nation 08/09 season

SPRING SPORT NAME AWARD(S)

Women’s Track & Field Kyla Iveans Academic Leadership Award (3.50+ GPA)

Sophomore All Academic Sports Team (3.25+ GPA)

Francesca Frasier

Sophomore All Academic Sports Team (3.25+ GPA)

NWAACC All American

Maria Ciccarelli

Featured Athlete of the Month March 2009

Diane Chong NWAACC Athlete of the Week
NWAACC All American
Kelsea Johnson NWAACC Athlete of the Week

Men’s Track & Field

Justin Gannon

Sophomore All Academic Sports Team (3.25+ GPA)

Justin Smith

Featured Athlete of the Month March 2009

Steven Sanders

NWAACC All American

Baseball

Ryan LaThorpe

Sophomore All Academic Sports Team (3.25+ GPA)

Jeremy Graves

Featured Athlete of the Month April 2009

Jason Graves

Southern Region — Second Team
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Softball Annaleisha Parsley

Featured Athlete of the Month April 2009

Southern Region Pitcher of the Year 2009

2009 NWAACC National Fastpitch Coaches Association
All-American Pitcher

NWAACC Tournament All Star Team

Meg Harasymzcuk Southern Region — First Team

Emily Matekel 2009 NWAACC (NFCA) All-American Catcher
ADIDAS Catcher of the Year
Southern Region — First Team
NWAACC Tournament All Star Team

Chelsea Talbert First Team
NWAACC Tournament All Star Team

Devin Higgins Southern Region — Second Team

Kaila Johnson Southern Region — Second Team

Amanda Volgarino Southern Region — Second Team

Men’s Golf Sam Ayotte Sophomore All Academic Sports Team (3.25+ GPA)

Medalist of the Concordia University Golf Tournament —
Receiving a scholarship to play at Western Washington
University

Andrew Von Lossow

Featured Athlete of the Month May 2009

NWAACC Championship Medalist

Medalist of the NWAACC Championships

Jerry Morrell Medalist of the Southwestern/Bandon Dunes Invitational
Nick Fasiano Medalist of the Bellevue Invitational
Women’s Golf Melissa Blamires Featured Athlete of the Month May 2009

Academic Leadership Award (3.50+ GPA)

Sophomore All Academic Sports Team (3.25+ GPA)

OVERALL OUTSTANDING TEAM FINISHES:

e Golftook 1% place at the NWAACC Championships! (First NWAACC Championship in school history)
e Softball took 3™ place at the NWAACC Championships! (Highest ever softball finish)

KEY:
NWAACC Leadership Award Criteria

e 2" year athletic participation at an NWAACC member college
Earned 40+ credits (fall sports) and 60+ (winter & spring sports)

[ ]
e 350+ cum GPA
[ ]

Involved in campus or community activities

NWAACC All Academic Team Criteria
e  Sophomore in eligibility
e  Minimum 36 credits earned
e 3.25cum GPA
e Recommended by college

Featured Athlete of the Month

Restarted in January 2009

e Sponsored by the college bookstore

e Photo featured in bookstore, web and gym
e Announcement via socctalk and web

Plant Services

e Plant Services has nothing to report this month.

Business Office
¢ (Financials included in meeting materials)
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Goal 5: Employees

Human Resources

e  Working on Web — Time Entry/Leave Request Online through Web Advisor to be piloted using the classified
staff timesheet July 2009

Continuing to review/revise all Human Resources Procedures

Completion of Retirement Contracts

OEBB/ODS Insurance updates for October 2009

See attached Hiring Matrix

Mail/Print Services

e Handled 31,980 pieces of mail and parcels during the month of May.

=  Student mail consisted of 2,745 pieces.
=  Students received 182 parcels.
=  Pieces forwarded or returned totaled 212.

e  MPS places college mail to students in their mailboxes. We ask that they are kept separated from outgoing mail
and special effort is made to try and catch as many letters as possible that are mixed in the mail. Each one saves
us at least $0.44. In May, MPS inserted 940 pieces of mail to students in housing from in-house departments.

e Made 105,537 copies plus all the bindery services that were needed to complete each work order.

e Copiers served by MPS totaled 59,701.

Goal 6: Collaborative Relationships

Administrative Services

o  Met with Mike Strotheide of Waste Management LLC to discuss specific cost savings available to the College
through implementing his proposed waste management plan. Green programs at other colleges and the overall
green trend were discussed.
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Exhibit #

Date

18A2
June 22, 2009

SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT

BOARD OF EDUCATION

INFORMATION ONLY

Prepared by: Carole Howland, Human Resources Director

Information: College Hiring Update

NEW HIRES:
The following staff members have been hired or moved
since the last Board of Education meeting:

Faculty

MASSC

Classified

FT

PT

FT

PT

FT

PT

Dede Clements, Bookstore Manager

EF

Information: College Recruiting Update

OPEN POSITIONS:
The College is currently in the screening or
interviewing process for the following positions:

Faculty

MASSC

Classified

FT

PT

FT

PT

FT

PT

Accounting/Business Instructor

GF

Putting Education To Work Project Director

SP

KEY: GF=General Fund
*Contingent on funding

*SP=Special Projects

AF=Auxiliary Fund

*EF=Enterprise Fund




Exhibit # 18 A 2
Date June 22, 2009

PROCEDURE # 3.000
PURCHASING

The value of a clear purchasing review and approval process that is consistently enforced includes:

e Adherence to institution review and approval rules as well as budgets
e Timely recordation of College commitments through the use of encumbrances
e All purchases will be made with requisitions unless it is a pre-approved situation

The general approval process is as follows:

1. End-users wanting to make a purchase must create a requisition after verifying budget availability
using WebAdvisor or Datatel.

2. The requisition will be fully completed. For specific details, see individual processes (i.e. Standard
Requisitions, Travel Requests, Credit Card Requisitions, etc.) If purchase is not addressed in
processes, please contact Business Services. All requisitions must include the following detailed
information:

a. Detailed description of items
i Iltem number listed if available
b. Delivery or pickup information
i Initiator will purchase and pick item up at vendor
ii.  Order will be delivered
c. Payment method
i.  Credit card or check
d. |Initiator is required to give detailed instructions on what he/she requires from Business
Services:
i.  Vendor will need the original purchase order mailed
ii. Business Services needs to fax the purchase order once printed
iii. Business Services does NOT have to forward copy of the purchase order to the
vendors
e. Inventory Tag
i.  General Fund funded
ii.  Grantfunded

3. The College’s rules of procurement must be followed and includes but are not limited to the
following:
a. If the requisition is under $5,000, three competitive quotes are not required if not feasible
b. If the requisition is $5,000-$74,999, three competitive quotes must be obtained
c. If the requisition is $75,000 or higher, a formal solicitation must occur and Invitations to Bid
and Requests for Proposal must be acquired

Page 1 of 3 Purchasing
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Exhibit # 18 A 2
Date June 22, 2009

4. The Accounting Technician will be the first check point for verifying that a requisition is charged to
appropriate account numbers and budget availability. Depending on the units being charged he/she
will then forward it to either:

VP of Administrative Services

VP of Instruction

Executive Director of ITS

Interim President and/or Dean of Students

5. These four will be able to give final approval on requisitions up to $10,000. Requisitions in excess of
$10,000 will require Presidential approval as well. Those in excess of $25,000 will require Board
approval; the department head or supervisor will create the required resolution. Once approved
that person is responsible for forwarding a copy of the approved resolution to Accounts Payable and
entering in the requisition through WebAdvisor.

Once all approvals are received, requisition will be finalized and amount will be reflected in WebAdvisor.
Accounts Payable will create the purchase orders in Colleague at which time the funds will be
encumbered against the budget. Switchboard will handle distribution, mailing and faxing of purchase
orders as required.

If items are delivered to Mail Services, items will be received individually and tagged, if applicable, by
Mail Services. For orders that have multiple small items, the initiator is responsible for receiving even if
items were delivered to Mail Services. When items are received or picked up by the initiator, he/she is
required to notify Business Services or accept them through WebAdvisor so payment may be made. If
an invoice and/or packing slip are received, they must be immediately forwarded to Business Services.

Two exceptions to the work flow outlined above have been identified:

1) For Athletics requests, the Athletic Director is an approver of the requisition.
2) For Clubs, the Coordinator of Student Life is the first check point. He/she will be the person to
submit the request to Business Services.

Travel requests will require the interim use of the existing travel request document and will follow the
same approval process. More information on how the travel expenses will be paid is required including
registration and hotel payment method.

TIMELY PROCESSING OF FINANCIAL DATA BY COLLEGE STAFF
The procedures outlined above will allow the College to have a clearer picture of its commitments to its
vendors and its budget position. The following timeframes apply to other financial information:

e Settlement of travel reimbursements and other personal reimbursements — within 15 days of
conclusion of travel or other event

e Submission of monthly travel expense reports — within 5 days after the conclusion of month

e Turnaround of invoices received directly from vendors or from Business Services — 5 days

e Submission of credit card receipts — 15 days following expenditure

Page 2 of 3 Purchasing
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Date June 22, 2009

DEPARTMENT SUBMISSION CHANGES

e Daily processing of invoices by departments is mandatory

e Departments responsible for monthly cost allocations of Motor Pool, Bookstore, Print Shop and/or
postage charges will be responsible for submitting charge reports to Business Services within 5
business days after the conclusion of a month.

e |[f grant year-end reporting requires shorter processing time, Grant Manager is responsible for timely
submission

Approved: May20, 2009

Page 3 of 3 Purchasing
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Exhibit # 18 A 2
PROCEDURE # 4.013 Date June 22, 2009

SOCIAL NETWORKING
Staff and students are not restricted from using any online social network site and/or digital platform; however,
users must understand that any content they make public via online social networks or digital platforms is

expected to follow acceptable social behaviors and also to comply with federal and state regulations and
Southwestern Oregon Community College policies and procedures.

Created/Approved: May 20, 2009
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Exhibit # 18A3
Date June 22, 2009

Southwestern Oregon Community College District
Board of Education
Instructional Services Report

Submitted by: Valerie Martinez, Vice President of Instruction

College Strategic Initiatives

Goal 1: Leadership

The last Transitional Education staff meeting of the academic year was held June 5. Plans
for the end of year picnic and graduation were finalized.

Valerie Martinez delivered the GED graduation address at the June 12 GED graduation
ceremony.

Goal 2: Student Access

GED graduation was held June 12 in the Hales Performing art center. An end of the year
potluck picnic for students and staff was held at Sunset Beach on June 11.

The next graduation for Shutter Creek SUMMIT program will be in July. Due to
renovations at the Armory it will be held the North Bay School in Hauser.

Goal 3: Education Programs and Experiences

OCCI Program Accreditation

The accreditation team from the American Culinary Federation (ACF) was on campus May
27 and 28, 2009, in response to the College’s application for full ACF program
accreditation. The accreditation team’s report was received by Executive Director, Chef
Shawn Hanlin the week of June 8. The one recommendation contained in the report has
been addressed. The College now awaits program notification from ACF.

EMT/Paramedic Program Accreditation

Southwestern began offering the two-year EMT/Paramedic degree in the Fall 2008. The
first on-site program accreditation visit occurred May 28 and 29, 2009. Paul Reynolds,
Director of Emergency Services Programs, Terry Mendez, Faculty-AAS Paramedic
Program, and Robbie Kirch who prepared the program self-study, hosted the Oregon
Department of Education Emergency Medical Technician Program Accreditation team by
facilitating the review process. Many individuals gave direct information about their
participation in the EMT/Paramedic program. The program accreditation report was given
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to the program director at the conclusion of the visit. As with any new standards-based
academic program, recommendations were offered. The College response and plan will be
submitted to the Oregon Department of Education on or before August 29, 2009.

Business Development Center (BDC)

(0}

The BDC completed Foundations for Success: Skills To Prosper, a 10-session
course for business owners in business three plus years. Twenty one participants
representing 19 businesses completed the course which started in February. May’s
presentations included the opportunity to hear fourth generation owners of Mo’s
Restaurant. Students from college business classes were invited to attend the session.
One SOCC student joined the class for the evening.

The BDC completed the second, two-session, six-hour Business Success Strategies:
What’s Your Plan training for the City of Coos Bay Virtual Incubator. Seventeen
participants representing 15 businesses completed the training. Three additional
trainings have been scheduled to meet business needs July 23 and August 6;
September 3 and 17; November 4 and 18.

Twenty-nine participants attended the BDC Supervisory series trainings in May.
Ten participants attended the BDC Grant Writing Institute in May.

The BDC continues to offer weekly Ready, Set, Start Your Business classes for those
people in the community considering starting a business.

BDC staff members are working with Curry County staff to offer Foundations For
Success: The Business Plan, a 10-session business planning course via technology
fall term. Other workshops and classes are also planned.

The Business Development Center offers free, confidential business counseling to
Curry County businesses at the Brookings, Gold Beach and Port Orford campus
offices at least twice each month. Other business counseling is offered via email or
telephone as needed.

Community Education

(0]

(0}

Spring 2009, Community Education enrolled 568 students in 75 classes generating
$35,537.75 in revenues and netting $11,449.33 after expenses.

Community Education staff visited facilities in Bandon to set up locations for
offering outreach classes in that community beginning fall 20009.

Workforce Development

(0}

o

Workforce Development offered Flagger training for 60 individuals in May.

Workforce Development offered regular OSHA trainings.
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Geology Department
Ron Metzger (Geology) reports the following highlight associated with the geology
department:

0 Dr. Hubert Staudigel (Scripps Institute) — spoke on “Microbes and Volcanoes: A
Tale from the Seafloor” to an audience of over 180. Dr. Staudigel is a distinguished
lecturer with the Joint Oceanographic Institutions/US Science Advisory Committees
Consortium for Ocean Leadership program. Once again, of all the lectures in their
2008-09 program, the talk at Southwestern was the only one hosted by a two-year
institution. In addition to the evening lecture, Dr. Staudigel provided an afternoon
presentation on the Ocean Drilling Program and careers in Science. It was only
attended by seven, however, it was promoted to all of the local middle and high
school science instructors and to all of the Southwestern Science students. Along
with Southwestern students, also in attendance was a teacher and student from
Coquille High School.

o Dr. Scott Burns (Portland State University) — Gave an afternoon fundraising lecture
on The Mystique of Terroir in Oregon Wines: the Relationship Between Geology,
Soils, Climate and Wine. Approximately 30 people were in attendance and over $200
was raised to support the geology lecture series for 2009-10. The evening lecture
had over 150 in attendance for a talk on Lessons Learned from Landslides in
Oregon.

Southwestern Judo-Tournament Results

Eight members of the Southwestern Oregon Community College Judo Club competed in
the 15™ Annual Grants Pass Judo Tournament held in Merlin, Oregon on April 11. The
tournament hosted participants from Washington and Oregon. Curt Knott, age 10,
brought home a gold medal with a 3-0 result in the Children's 10-11 year-old division.
Curt won all of his matches with full point throws. Instructor/Coach Rob Schab was
happy with the results in the men's novice divisions where all Southwestern competitors
were competing in their first tournament. Eric Thomas brought home a bronze medal
with a 2-2 result in the Novice Men's Light Weight Division. Carter Davis missed a
silver medal with a 4-1 result and brought home a bronze in the Novice Men's Middle
Weight Division. Ryan Mills competed in the Novice Men's Heavy Weight Division and
just missed a silver medal with a 3-2 result. Also competing for Southwestern were
Tanner Gray, Tony Reyes, Trevor Underwood and Ty Schwinghammer. On April 25,
the Judo Club traveled to the 53 Annual Obukan Tournament. Additionally, Schab
traveled to San Diego on April 18 to compete in the USA Judo Nationals 73 Kg Masters
Division.

Goal 4: Physical, Fiscal and ITS Resources

The Office of Community, Business and Workforce Development is working with Robin
Bunnell to effectively use TracDat to create ongoing strategic plans and track the outcomes
of initiatives.

Geology Instructor, Ron Metzger, has received initial confirmation from the National
Association of Geoscience Teachers that he has received a $750 professional development
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grant from the Dorothy Stout Fund. The grant was submitted to help fund the 2009-10
geology lecture series at Southwestern.

Director of Transitional and Correctional Education, Bonnie Maxwell, reports that the Title
I grant will be in place next year with only a 2% cut. The JOBS contracts will be lowered
by 20% for next year. Department of Corrections will be doing one year contracts for
education, instead of the normal two year contracts. They will be at about a 15% reduction
level.

Goal 5: Employees

Hiring is in process in Workforce Development for a Project Manager for the
Community Based Job Training (CBJT) grant initiative.

Goal 6: Collaborative Relationships

Business Development Center (BDC)
o BDC worked with the City of Coos Bay on the Virtual Incubator project has resulted
in 18 businesses receiving a total of $130,510 in urban renewal grants.

0 The BDC partnered with the Small Business Administration (SBA), Oregon
Economic and Community Development Department (OECDD) and U.S.
Department of Agriculture (USDA) to provide lender training for the college district
and outreach to businesses on available financing programs. 13 bankers attended the
lender training and 35 businesses attended the financing programs outreach.

0 The BDC participated with the South Coast Employers Council to offer a one day
Business Resource Fair on Saturday, May 16.

0 The BDC participated with Cardinal Services to offer a half day business Bootcamp
on Tuesday, May 19™. Approximately 70 individuals participated in the event.

Workforce Development
0 The Executive Director of the Office of Community, Business and Workforce

Development attended a brainstorming event in Sunriver with CCWD and
TOC/OWA to talk about collaboration efforts between rural community colleges and
workforce development initiatives. One outcome of this meeting was contact was
made with John Ondov and the Weld Ed program in Minnesota. This could be very
beneficial to SOCC as we build the welding training programs funded through the
CBJT grant.

0 The Workforce Development Director is involved in a community group of
nonprofit organizations and will be working closely with them to provide training in
a variety of areas such as board development, fundraising and volunteer
memberships.
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o

The Workforce Development Director arranged for SOCC to partner with Rogue
Community College and participating Oregon Community Colleges to provide
training to individuals who need to pass the Photovoltaic Entry Level Certificate of
Knowledge exam. We will be offering the 16 hours of NABCEP instruction,
another eight hours of instruction would come from the Oregon Department of
Energy (ODOE), Oregon Energy Trust for a total course length of 24 hours. Those
who pass the exam and sit for 2.5 hours of instruction from the ODOE can submit a
“Technician Application.” Once the application is approved, they are able to
authorize Oregon Tax incentive paperwork for those homeowners installing solar
power projects.

Retired Senior Volunteers Program (RSVP)

o

(0}

RSVP held their Annual VVolunteer Recognition banquet on May 5.

RSVP worked a trade out for advertising on one bus with Bruce from CCAT for
Medicare Part D banners. Two buses will have these banners and will be seen
throughout the County. The advertising on the second bus is being covered by grant
funds from SHIBA.

Cynthia Hylton from SHIBA gave a Medicare 101 training on May 28. RSVP had
38 participants.

RSVP Director attended the City of North Bend Revenue Sharing Council Meeting.

On June 4, a Senior Medicare Patrol Rep gave a Fraud and Abuse presentation to
RSVP SHIBA Volunteers.

RSVP staff member are working on the Second Annual Mutt Strut fund raiser to be
held on August 1 at Mingus Park.

RSVP Director will be attending the Corporation for National and Community
Service Annual Conference in San Francisco the last week of June.

Transitional Education

Director Bonnie Maxwell will be attending a variety of meetings with partners in the
Newmark building. These include an upcoming safety meeting and a DHS staff meeting.
We hope to revive the Newmark Partners group.
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Exhibit # 18A4

Date June 22, 2009

Southwestern Oregon Community College
Board of Education
Integrated Technology and Research Report

Prepared by: Kat Flores, Executive Director of Integrated Technology Services

Goal 1: Leadership

Institutional Research:

Measures of Achievement (MA) — preparation and presentation to the college board
Provide data for the NWCCU annual report

SENSE course selection (Survey of Entering Student Engagement: Oregon Consortium Fall
2009

CAAP survey administration preparation and administration: May 21 — June 9 2009
Website enhancements

Responded to numerous HelpBox and ad-hoc data requests

Goal 2: Student Access

Web Systems:

Continued work on the new SOCC redesign project
Supervised student worker assisting with SOCC redesign & Career Pathways Roadmaps
Completed and Launched secure Student Record Form

Goal 4: Physical, fiscal, and integrated technology resources

Systems, Security, and Telecommunication:

69 requests opened and 74 completed from 5/5/09-6/2/09

After three frustrating years dealing with Verizon, Qwest, Unicom, and NEC, our outgoing
Caller ID is now displaying each campus phone number to outside agencies including 911
Wireless controller replaced

Security certificate replaced for wireless controller

Security certificate installed for domain controllers

SAN firmware updated

Negotiated lower rate for phone PRI rates

Emergency Management team organization chart completed

Risk assessment for deferred ITS equipment is 1.7M over the next 5 years

Action Plan for server room emergency power completed
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Colleague Programming, Training and Support:

Helped in analysis of Web Time Entry and Approval implementation issues

Assisted in LDAP / EDX implementation

Created Documentation on common maintenance tasks to support EDI / TrustedLink
Created documentation of technical procedure and maintenance tasks to support AAI
Finished implementation of u.Select Phase |

Analyzed the u.Select (formerly ATLAS) project requirements and necessary technologies
and skills required to implement phase 11

Analyzed the National Student Clearinghouse self-service project update requiring server-
side programming and researched available technologies available

Updated motor pool import for new bus fund in upcoming fiscal year

Updated WebAdvisor screens for usability and data integrity

Maintained Colleague Local Product Repository adding new or changed custom software
Researched, tested, and applied Software Updates to keep the Colleague system up to date
Provided support to Registration, Instruction, Tutoring, Human Resources, Business Office
Continued working on implementation of Daily Time Entry

Worked on plan for implementing Auto Assign for Housing

Researched training software to be used for campus wide training including FERPA, Red
Flag Rule, Security, and Colleague

Started discussing changes needed for fall term orientation email
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Exhibit # 18AS5

Date June 22, 2009

Southwestern Oregon Community College District
Board of Education
Foundation Report

Submitted by: Marie Simonds, Foundation Executive Director

Foundation

Completed presentations including a certificate for each recipient for all in-district
high schools and Southwestern for scholarship presentations at senior award night or
graduation for all Foundation and College scholarships. Awarded 118 students
$110,000 in scholarships for the 2009-2010 school year — additionally, Curry County
students will be awarded $15,000 in scholarships from the Gordon Elwood
Foundation grant that will assist over 15 students.

Sent all scholarship recipients an award letter notification of receiving their
scholarship.

Selected firm Michael Gordon, CPA for completion of accounting services for the
Southwestern Foundation beginning July 1, 20009.

Laker Club sponsored breakfast during graduation rehearsal and gave all graduates a
personalized congratulations letter and invitation to join the Laker Club.

Finalized and presented 2009-2010 strategic plan draft to Foundation Board —
additional discussion and acceptance expected at June 2009 meeting.

Completed and mailed early summer solicitation to 1200 donors, alumni, staff and
retirees.
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Exhibit # 18A6

Date June 22, 2009

Southwestern Oregon Community College District
Board of Education
Curry Program Report

In keeping with the Curry Mission Statement - The Curry County Program is dedicated to
providing quality lifelong learning opportunities for Curry students, inspiring them to
reach for and achieve their goals, the Curry program continues to make progress towards its
2008/2009 unit outcomes.

1) Provide quality curriculum and student services that will engage students in learning.

e Three hospitality classes were offered in partnership with the Workforce Center in
Crescent City, California this spring. Two classes were offered in Brookings, and one in
Gold Beach, training a total of 24 students in customer service skills for the Hospitality
field. Two Serve Safe training courses are scheduled in June. This is a $175 course that
will be available to students for $25. The workforce center is giving a $150 scholarship
for students through the grant. This one-day course trains students in safe food handling
practices required for restaurant workers, managers and owners. The scholarship includes
the required text.

2) Improve and encourage collaboration between students, staff and faculty with their
peers on Coos Campus.

e Coos Campus staff and partners traveling collaborations:

o Mary Graham delivered nursing clinical supplies and equipment and arranged for
the much needed recalibration of blood pressure cuffs for the BNA class.

o Karen Matson provided a day-long Angel training for three Curry teachers at the
Gold Beach Center on May 8". Gold Beach Center Assistant, Karim Shumaker
sat in on the training, providing a student’s perspective. Karim is nearing
completion of her AAOT. As a Port Orford resident working two part-time jobs,
Karim has taken much of her coursework on-line and is a valuable on-line coach
for Curry students and works closely with Karen Matson making suggestions on
how to make classes more user-friendly.

0 Arlene Soto — continues to counsel BDC clients in Curry, and now has clients in
Port Orford, Gold Beach and Brookings.

0 With Michelle Benoit’s resignation, the Brooking Center was without a certified
CASAS tester for the Summer GED Orientation. With the State’s blessing ALSP
staffer Gary Risely administered the tests over IPTV, with the Brookings GED
instructor acting as the on-site test proctor. We will be allowed to continue this
process until a new advisor is hired and will then have both the Curry advisor and
GED instructor CASA certified so that in the future we will have local back-up.

e For the first time IPTV conferencing was use to mediate a student payment issue. A
family of a Brookings student who had attended classes on the Coos Campus requested
the meeting. The Curry Advisor and Dean participated with the student’s family at the
Brookings Center, First Stop and housing staff participated from the Coos Campus.
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The Curry Student Awards Convocation was held on June 2. Five students received
scholarships and 23 students received were recognized by their teachers for excellence
and service to other students.

3) Improve outreach and connections to Curry County Communities

The Spring Port Orford Artist Lecture was held on May 7" featuring the talented
Hawthorne family. Chris Hawthorne is internationally recognized for his vibrantly
colorful blown glass artwork; Julie Hawthorne creates large expressive ceramic
sculptures; Lisa Hawthorne incorporates colored enamels with set stones and gems to
make her one-of-a-kind fine jewelry; and Steve Kuntz uses materials found in rivers and
on beaches combined with metal and glass to make his unique sculpture. This was the
fourth lecture in the series and attendance has steadily grown.

Michelle Benoit, Stacy Bergstedt and Aleta Mankamyer all participated in reviewing
senior projects for Brookings - Harbor High School. Michelle Benoit also participated in
the end of the year high school recruitment activities including attending registration of
BHHS and GBHS student on the Coos Campus, providing the Curry perspective for those
students planning on taking their classes in Curry.

4) Improve and maintain safe, welcoming college facilities and strong community
partnerships for access to off-site facilities for academic and community education classes.

Coos-Curry Electric completed an informal energy audit of the Brookings Center at no
cost to the college. The recommendations include behavioral recommendations, as well
as suggestions for future improvements.

Four successful parenting classes in Curry County were held Spring Term, supported by
the Care Connections and a Ford Family Foundation grant. Classes were offered in Port
Orford, Gold Beach and Brookings, including one taught in Spanish. Local public
schools partnered on facilities and class promotion.

The Curry BNA program was reviewed by Deborah Buck, of the Oregon State Board of
Nursing, and recertified. However, this year the BNA classroom has also housed the
college’s nursing clinical class. The additional supplies and equipment had taken up
every nook and cranny creating a cramped learning environment. A condition of the
recertification was to resolve those issues or reduce the size of the BNA classes from 10
to 8. Curry Good Samaritan Center provides the classroom at no cost to the college and
without being asked, renovated the classroom, built shelves and found additional storage
for college equipment and supplies, ensuring that our BNA classes could continue being
offered to 10 students each term.
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