Southwestern Oregon Community College Exhibit 9 C 1
Measures of Achievement Date June 28. 2010

FTE Credit and Non Credit Report by Program Area Winter - Curry County

Program Area 03/Wi 04/WI 05/WI1 06/WI 07/WI1 08/Wi 09/WI 10/WiI
Associate Arts - Sum of FTE 11.18 12.50 12.96 13.74 13.67 16.32 28.00 23.27
Oregon Transfer

Percent of FTE 4.84% 5.48% 5.34% 7.29% 7.18% 7.47% 11.16% 10.05%
Associate Science Sum of FTE 3.77 2.59 2.01 3.24 2.96 2.92 3.60 2.67
Degrees

Percent of FTE 1.21% 1.62% 0.87% 1.69% 1.76% 1.45% 1.69% 1.05%
Associate General Sum of FTE 0.54 1.39 1.16 0.06 0.65 0.06 1.77
Science

Percent of FTE 0.12% 0.44% 0.52% 0.14% 0.36% 0.11% 0.70%
Associate Applied Sum of FTE 3.49 6.69 8.43 8.47 4.40 12.06 16.26 17.72
Science

Percent of FTE 2.31% 2.62% 2.94% 3.52% 1.49% 4.82% 5.86% 5.72%
Certificates One Year Sum of FTE 5.37 2.50 1.91 3.27 0.84 1.48 2.01 1.89

Percent of FTE 2.42% 1.49% 1.31% 1.04% 1.22% 1.08% 1.24% 1.17%
Certificates Less than  Sum of FTE 0.65 0.54 0.28 0.62 0.41
One Year

Percent of FTE 0.33% 0.50% 0.13% 0.34% 0.35%
Dual Admit Four Year  Sum of FTE 3.88 2.39 1.44 0.49 0.64 1.81 0.43 0.32
Schools

Percent of FTE 2.09% 2.12% 1.74% 1.04% 1.22% 1.33% 0.79% 0.12%
TO Specialized Sum of FTE 1.1 0.32 0.15
Certificates

Percent of FTE 0.44% 0.37% 0.12%
BDC Seminar & Target Sum of FTE 0.14 0.23 0.09 0.06 0.06 0.11
Custom

Percent of FTE 0.11% 0.12% 0.11% 0.13% 0.14% 0.11%
Employee Skills Sum of FTE 0.31 0.16 0.03 0.13
Training & Job Skills

Percent of FTE 0.22% 0.12% 0.13% 0.14%
Adult Basic Education Sum of FTE 1.38 0.81 0.19 0.39 0.61 0.09 0.57 0.52
& GED

Percent of FTE 0.99% 1.12% 0.33% 0.39% 0.41% 0.12% 0.34% 0.23%
Adult High School Sum of FTE 0.26
Diploma

Percent of FTE 0.12%
English Second Sum of FTE 1.08 3.04 2.20 0.84 0.11 0.51 0.97 0.06
Language

Percent of FTE 1.43% 1.62% 0.98% 0.52% 0.41% 0.12% 0.68% 0.12%
Non Degree Seeking Sum of FTE 38.57 41.00 39.42 49.35 37.45 43.96 4459 34.62

Percent of FTE 83.63% 82.57% 85.95% 83.59% 85.91% 83.25% 77.68% 79.56%
Two Year Transfer Sum of FTE 0.73

Percent of FTE 0.82%
Grand Total Sum of FTE 70.92 73.56 70.05 81.32 60.94 79.78 97.21 84.14

Percent of FTE 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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Exhibit#9 C2

. H l
Theme: Students First! Date June 28. 2010

Vision: Southwestern Leads and Inspires Lifelong Learning

SOUTHWESTERN

Oregon Community College

Presented By:
Date Presented:

Measure of Achievement 2
Student Enrollment Reports
Winter 2010

Tom Nicholls, Executive Director of Enrollment Services
June 28, 2010, Board of Education Meeting

Purpose

Monitor fluctuations and be aware of changes in enrollment by students or groups.

Achievement Overview
and Analysis

Winter term there was an increase of 446 students representing nearly a 20% increase
over Winter Term 2009. Curry County enrollments experienced slight declines in the
credit student categories.

Southwestern Strategic
Plan Goal Results and
Achievement

Goal 2:

Increase student access to learning opportunities through recruitment and retention.

Reporting Unit Goal
Results and Achievement

Increase enrollment and FTE.

Unit Objectives Results
and Achievement

Unit Objective: Provide support for program recruitment and retention
Continuous Improvement Action Plan: In collaboration with program administrators,
conduct a gap analysis with respect to non-credit student enroliments.

Accreditation, Federal,
State, Audit and Other
Reporting Requirements

Accreditation Standard: Standard One and Standard Five
State Reporting: OCCURS data submission submitted timely and error free.

Budget Impact and
Budgetary
Considerations

No new budget needed at this time, pending further analysis and implementation of the
Strategic Enrollment Management Plan.

Documentation and
Process for Measure
Data

Measure Number: Measure 2 — Student Enrollment Reports: 2A and 2B
Documentation Posted:

SOCC Measures of Achievement Website at:
http://www.socc.edu/ie/pgs/research/measures/index.shtml

TracDat Assessment Software: Strategic Plan Documents: Measures of
Achievement Folder

Data References:

OCCURS data extraction of the course data elements

Tableau Workbook: Student Data Set
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Southwestern Oregon Community College

Measures of Achievement

Exhibit#9 C2
Date June 28, 2010

MA 2A: Enroliment Demographics Winter - College Overview

Winter FTE and Enroliment Percentage by Enrollment Status
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Winter Enrollment by Ethnicity
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Ethnicity Race 03/W1 04/WI1 05/W1 06/WI 07/WI1 08/WI 09/WI 10/WI
American Headcount Percent 2.52% 2.55% 2.50% 2.53% 2.47% 2.42% 2.93% 2.71%

Indian/Alaska
Native Student Headcount 156 137 127 131 133 133 156 146
. Headcount Percent 0.74% 1.08% 0.93% 0.93% 1.19% 1.20% 1.69% 1.58%
Asian Student Headcount 46 58 47 48 64 66 90 85
Headcount Percent 0.44% 0.54% 0.55% 0.58% 0.89% 0.94% 1.09% 0.80%
Black Student Headcount 27 29 28 30 48 52 58 43
. Headcount Percent 54.09% 56.61% 57.45% 55.40% 54.97% 53.55% 55.11% 58.84%
Caucasian Student Headcount 3,347 3,047 2,919 2,873 2,957 2,947 2,934 3,169
Foreign Headcount Percent 0.63% 0.45% 0.30% 0.31% 0.32% 0.42% 0.34% 0.09%
Student Student Headcount 39 24 15 16 17 23 18 5
. . Headcount Percent 2.73% 3.10% 3.07% 2.35% 2.49% 2.63% 3.27% 3.75%
Hispanic Student Headcount 169 167 156 122 134 145 174 202
Headcount Percent 38.85% 35.67% 35.21% 37.91% 37.66% 38.83% 35.57% 32.23%

Undisclosed

Student Headcount 2,404 1,920 1,789 1,966 2,026 2,137 1,894 1,736
Headcount Percent 100.00%  100.00%  100.00%  100.00%  100.00% 100.00%  100.00% 100.00%
Grand Total Student Headcount 6,188 5,382 5,081 5,186 5,379 5,503 5,324 5,386

Winter Enrollment Percentage by Gender
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Winter Enroliment by Enrollment Status
03/WI 04/WI 05/WI 06/WI 07/WI 08/WI 09/WI 10/WI
Full-Time 888 844 856 863 937 967 1,065 1,187
Three-Quarter Time 201 172 207 213 216 220 185 193
Half-Time 304 273 230 244 312 284 310 346
Less Than Half-Time 1,168 770 675 568 719 745 679 959
Non Credit 3,627 3,323 3,113 3,298 3,195 3,287 3,085 2,701
Grand Total 6,188 5,382 5,081 5,186 5379 9o 5503 5,324 5,386

50.15% 22.04%
10/WI 3.58%
17.81%
6.42%
57.95% 20.00%
09/WI 3.47%
12.75%
5.82%
59.73% 17.57%
08/WI1 4.00%
13.54%
5.16%
59.40% 17.42%
07/WI 4.02%
13.37%
5.80%
63.59% 16.64%
06/WI 4.11%
10.95%
4.70%
61.27% 16.85%
05/WI 4.07%
13.28%
4.53%
61.74% 15.68%
04/WI 3.20%
14.31%
5.07%
58.61% 14.35%
03/WI 3.25%
18.88%
4.91%
Gender Enroliment Status
Female . Full-Time
. Male . Three-Quarter Time
Undisclosed [ Half-Time
Less Than Half-Time
Non Credit



Southwestern Oregon Co_mmunlty College Exhibit #9 C 2
Measures of Achievement Date June 28. 2010

MA 2A: Enroliment Demographics Winter - Curry County

Winter Curry FTE and Enroliment Percentage by Enroliment Status
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Winter Curry Enroliment by Ethnicity 20.86%
Ethnicity Race 03WI  O04WI  O5WI  O06MWI  O7WI  O08WI  09/WI  10/WI 4.40%
American Headcount Percent 1.42% 1.37% 0.98% 0.91% 1.08% 1.57% 2.59% 1.87%
Indian/Alaska
Native Student Headcount 13.0 11.0 9.0 7.0 8.0 13.0 23.0 16.0 71.33% 6.99%
Headcount Percent 0.44% 0.37% 0.11% 0.26% 0.68% 0.72% 0.79% 0.35%
Asian
Student Headcount 40 3.0 1.0 20 50 6.0 7.0 30| oW . 2.89%
13.73%
Headcount Percent 0.14% 0.23% 0.12%
Black 5.06%
Student Headcount 1.0 2.0 1.0
Headcount Percent 40.09%  41.74%  39.52%  42.39%  42.70%  43.01%  46.22%  46.73%
Caucasian
Student Headcount 368.0 336.0 364.0 326.0 316.0 357.0 410.0 400.0 81.62% 5.00%
Foreign Headcount Percent 0.11% - .
Student Student Headcount 1.0 0.81%
9.86%
Headcount Percent 3.05% 4.22% 3.04% 2.73% 2.30% 1.93% 3.83% 3.50%
Hispanic 2.70%
Student Headcount 28.0 34.0 28.0 21.0 17.0 16.0 34.0 30.0
Headcount Percent 54.90%  52.30%  56.35%  53.71%  53.11%  5277%  46.34%  47.43%
Undisclosed
Student Headcount 504.0 421.0 519.0 413.0 393.0 438.0 411.0 406.0 74.64% 5.98%
Headcount Percent 100.00%  100.00%  100.00% 100.00% 100.00%  100.00% 100.00%  100.00%
Grand Total 06/WI 1.30%
Student Headcount 918.0 805.0 921.0 769.0 740.0 830.0 887.0 856.0 13.13%
. 0
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Winter Curry Enrollment by Enrollment Status 14
. (]
03/WI 04/WI 05/WI 06/WI 07/WI 08/WI 09/WI 10/WI
Full-Time 40 40 40 46 37 58 80 79
Gender Enrollment Status
Three-Quarter Time 21 9 16 10 6 24 20 15 :
Female . Full-Time
Half-Ti 38 33 22 38 20 42 39 31
at-time . Male . Three-Quarter Time
Less Than Half-Time 160 91 114 101 73 114 185 160 Undisclosed B Hart-Time
Non Credit 659 632 729 574 604 592 563 571 i
Less Than Half-Time
Grand Total 918 805 921 769 740 23 830 887 856

Non Credit



Southwestern Oregon Community College
Measures of Achievement

Exhibit#9 C2

Date June 28, 2010

MA 2B: Enrollment Credit and Non Credit Report by Program Area Winter - College Overview

Program Area 03/WiI 04/Wi 05/Wi 06/Wi 07/WI 08/WI 09/WI 10/WI
Associate Arts - Oregon Transfer Headcount Percent 11.46% 14.51% 15.08% 15.79% 15.73% 16.30% 17.09% 18.27%
Student Headcount 709 781 766 819 846 897 910 984
Associate Science Degrees Headcount Percent 3.51% 3.07% 3.19% 2.93% 3.09% 2.74% 3.12% 2.67%
Student Headcount 217 165 162 152 166 151 166 144
Associate General Science Headcount Percent 0.50% 0.73% 0.89% 0.78% 0.75% 0.96% 1.45%
Student Headcount 27 37 46 42 41 51 78
Associate Applied Science Headcount Percent 6.16% 7.90% 8.34% 9.22% 8.96% 10.47% 12.25% 11.96%
Student Headcount 381 425 424 478 482 576 652 644
Two Year Transfer Headcount Percent 1.76%
Student Headcount 95
Dual Admit Four Year Schools Headcount Percent 3.33% 3.36% 3.72% 3.36% 3.22% 2.87% 2.03% 0.11%
Student Headcount 206 181 189 174 173 158 108 6
Certificates One Year Headcount Percent 2.49% 1.90% 1.75% 1.33% 1.41% 1.65% 1.60% 1.71%
Student Headcount 154 102 89 69 76 91 85 92
Certificates Less than One Year Headcount Percent 0.26% 0.30% 0.08% 0.19% 0.17% 0.13% 0.34% 0.30%
Student Headcount 16 16 4 10 9 7 18 16
TO Specialized Certificates Headcount Percent 1.24% 1.10% 0.81% 0.50% 0.39% 0.45% 0.28% 0.15%
Student Headcount 77 59 41 26 21 25 15 8
Employee Skills Training & Job Skills ~ Headcount Percent 1.60% 1.58% 1.00% 1.21% 0.99% 0.85% 0.92% 0.67%
Student Headcount 99 85 51 63 53 47 49 36
BDC Seminar & Target Custom Headcount Percent 0.31% 0.24% 0.31% 0.25% 0.22% 0.16% 0.26% 0.11%
Student Headcount 19 13 16 13 12 O 14 6
Adult Basic Education & GED Headcount Percent 3.09% 2.12% 1.97% 2.14% 1.77% 1.84% 2.10% 2.93%
Student Headcount 191 114 100 111 95 101 112 158
Adult High School Diploma Headcount Percent 0.02% 0.04% 0.02% 0.05%
Student Headcount 1 2 1 &
English Second Language Headcount Percent 0.97% 1.37% 1.10% 0.77% 0.52% 0.69% 0.66% 0.35%
Student Headcount 60 74 56 40 28 38 35 19
Non Degree Seeking Headcount Percent 65.58% 62.02% 61.90% 61.42% 62.76% 61.04% 58.40% 57.56%
Student Headcount 4,058 3,338 3,145 3,185 3,376 3,359 3,109 3,100
Grand Total Headcount Percent 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Student Headcount 6,188 5,382 5,081 5,186 5,379 5,503 5,324 5,386
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Southwestern Oregon Community College
Measures of Achievement

Exhibit#9 C2

Date June 28, 2010

MA 2B: Enrollment Credit and Non Credit Report by Program Area Winter - Curry County

Program Area 03/WI 04/WI 05/Wi 06/Wi 07/WI 08/WI 09/WI 10/WI
Associate Arts - Oregon Transfer Headcount Percent 4.79% 5.47% 5.32% 7.28% 7.16% 7.47% 11.16% 10.05%
Student Headcount 44.0 44.0 49.0 56.0 53.0 62.0 99.0 86.0
Associate Science Degrees Headcount Percent 1.20% 1.61% 0.87% 1.69% 1.76% 1.45% 1.69% 1.05%
Student Headcount 11.0 13.0 8.0 13.0 13.0 12.0 15.0 9.0
Associate General Science Headcount Percent 0.12% 0.43% 0.52% 0.14% 0.36% 0.11% 0.70%
Student Headcount 1.0 4.0 4.0 1.0 3.0 1.0 6.0
Associate Applied Science Headcount Percent 2.29% 2.61% 2.93% 3.51% 1.49% 4.82% 5.86% 5.72%
Student Headcount 21.0 21.0 27.0 27.0 11.0 40.0 52.0 49.0
Dual Admit Four Year Schools Headcount Percent 2.07% 2.11% 1.74% 1.04% 1.22% 1.33% 0.79% 0.12%
Student Headcount 19.0 17.0 16.0 8.0 9.0 11.0 7.0 1.0
Certificates One Year Headcount Percent 2.40% 1.49% 1.30% 1.04% 1.22% 1.08% 1.24% 1.17%
Student Headcount 22.0 12.0 12.0 8.0 9.0 9.0 11.0 10.0
Certificates Less than One Year Headcount Percent 0.33% 0.50% 0.13% 0.34% 0.35%
Student Headcount 3.0 4.0 1.0 3.0 3.0
TO Specialized Certificates Headcount Percent 0.44% 0.37% 0.12%
Student Headcount 4.0 3.0 1.0
Employee Skills Training & Job Skills ~ Headcount Percent 0.22% 0.12% 0.13% 0.14%
Student Headcount 2.0 1.0 1.0 1.0
BDC Seminar & Target Custom Headcount Percent 0.11% 0.12% 0.11% 0.13% 0.14% 0.11%
Student Headcount 1.0 1.0 1.0 1.0 1.0 1.0
Adult Basic Education & GED Headcount Percent 0.98% 1.12% 0.33% 0.39% 0.41% 0.12% 0.34% 0.23%
Student Headcount 9.0 9.0 3.0 3.0 3.0 1.0 3.0 2.0
Adult High School Diploma Headcount Percent 0.12%
Student Headcount 1.0
English Second Language Headcount Percent 1.42% 1.74% 0.98% 0.52% 0.41% 0.12% 0.68% 0.12%
Student Headcount 13.0 14.0 9.0 4.0 3.0 1.0 6.0 1.0
Non Degree Seeking Headcount Percent 83.77% 82.48% 85.99% 83.62% 85.95% 83.25% 77.68% 79.56%
Student Headcount 769.0 664.0 792.0 643.0 636.0 691.0 689.0 681.0
Two Year Transfer Headcount Percent 0.82%
Student Headcount 7.0
Grand Total Headcount Percent 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Student Headcount 918.0 805.0 921.0 769.0 740.0 830.0 887.0 856.0
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Southwestern Oregon Community College Exhibit #9 C 3
Measures of Achievement Date June 28. 2010
MA 7: Course FTE, Enrollment, Course Count and Credit Hours Winter

College Overview
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Exhibit # 10A

Date June 28, 2010
Approved YES___NO
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
MEETING MINUTES

May 24, 2010
ATTENDANCE Board of Education/Staff (Quorum Present)
David Bridgham (Chair) *
Lonny Anderson * Deb Nicholls (Recording Secretary) * (only)
Rick Howell * Carol Richards (Recording Secretary)
Marcia Jensen *
Julie Kremers * Absent: Harry Abel

Cherie Mitchell*

CALL TO ORDER
RECESS INTO

EXECUTIVE
SESSION

RECONVENED

AGENDA CHANGES

PUBLIC
COMMENT

Staff/ExOfficios

Patty Scott (President) * Kim Hyatt

Vickie Brumit Bernadette Kapocias
Robin Bunnell Tracy Kelso

Cody Carlson Linda Kridelbaugh *
Wayne Chandler Val Martinez *
Mike Detwiler Tom Nicholls * (only)
Kim Draper Ron Olson

Karl Easttorp Janet Pretti

Kat Flores * Diana Schab

Chris Foltz Susan Walker

Bridgette Hildreth

*Also presentat Executive Session

Guests

Stephen‘Brown
Kristoff Maxey
Jessica Musicar

Shannon Wheeler

Dylan Pedey
Abel Romo
John Whitty

Chair David Bridgham called the meeting to order at 5:05 p.m.

The Board recessed into Executive Session under ORS 192.660 (2) from 5:05 p.m. to 5:40 p.m.:

e (d) Labor Negotiations — The administrative negotiating team updated the Board on
negotiation processes.

e (e) Property — The Board was updated on real properties in Coos and Curry Counties.

e (h) Legal Rights — Administration briefed the Board on legal issues.
e (i) Personnel — The Board was updated on personnel issues.

Chair Bridgham reconvened the open session at 6:04 p.m.

Discussion on Board Goals — ADDED to New Business (12 B)

None were heard.



INTRODUCTIONS /
PRESENTATIONS

PRESENTATIONS

BOARD REPORTS/
INFORMATION

PRESENTATION

Oregon Community Foundation (OCF)

The Board was briefed on the history of the Oregon Community Foundation (OCF).

John Whitty presented the College with the following grants funded through the OCF:
e  Curry County Project ($25,000)
e Early Childhood Education ($90,000)

INTRODUCTIONS

The following individuals were recognized:
e  Student Athletes of the Month
0 May ‘10 — Heather Parker — Women’s Golf (not in attendance)
0 May ‘10 — Bret Hogg — Men’s Golf (not in attendance)
e  Student of the Month
0 April 10 — Abel Romo
o  Staff
0 Dan Neal — Southern Region Women’s Track & Field Coach of the Year
(not in attendance)
0 Lee Halsel — Dishwasher/Bining Services Representative/Custodian (not in
attendance)
e 2010 Student Scholars
0 Kiristoff Maxey
0 Jimmye Owens

STUDENT SERVICES - STUDENT'RECREATION CENTER

Recreation Center Director Karl Easttorp conducted a PowerPoint presentation on the Center and
shared Center survey results. The'Board requested a tour of the Center during their summer
retreat.

DINING SERVICES

Executive Chef Chris Foltz, Chef Shannon Wheeler, and student extern Dylan Pedey conducted a
brief PowerPoint presentation on the College’s Dining Services. The experience gained by OCCI
students/externs while working in Dining Services was highlighted. Upgrades to the kitchen
facilities,were mentioned as well as the uniqueness of the Southwestern OCCI program:
Winemaking, housing, and ice carving. The Board requested a tour of the kitchen facilities during
their summer retreat.

INSTRUCTIONAL SERVICES - HUMANITIES, STUDY ABROAD

Professor Michael Detwiler briefed the Board on the Study Abroad program.

Important Dates/Items

Discussion occurred on several upcoming meetings.

ACCREDITATION

Board Member Marcia Jensen briefed the Board on the fact that the goal # 1 is to deliver the same

message to all groups. It was noted that the team would develop a monthly handout to send out
explaining the goals and what the committee was working on.
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COLLEGE REPORTS

POLICIES

Jensen briefed the Board on the progress of the Policy Committee. It was noted that they had met
with Karen Smith (OCCA) on policies and that the Committee hoped to review the policies during
the summer Board retreat. It was suggested that policies be reviewed separately at the retreat and
that the volume of the policies needed to be paired down from the outcome of the work conducted
with OSBA.

OCCA

Rick Howell briefed the Board on several initiatives discussed at the recent OCCA Board meeting:
Baccalaureate degrees

Oregon Higher Education Alliance

Oregon Investment Board

OEEB Insurance Rate Increases

Copy Machines — leased copy machines with hard drives (when a machine is returned to
company after lease period — hard drives need to be removed) Discussion continued on
the confidential information stored on the hardddrives, whether or not the College should
retain the hard drives, and the need for legislation banning the ability to maintain
information on the hard drives.

e  President Scott was selected at the OCCA Treasurer

PRESIDENT’S REPORT

GoOregon Update, Exhibit#9 A 1
Copies of the GoOregon project list update were included in the meeting materials.

President Scott mentioned several other items:
e May 5 Rural Initiative Meeting — May'5 in Brookings
e Curry Campus
0 Bids received
Q' Clerk of the Works Hired — Lee Eisner starts June 1
O Curry Campus fundraising at $175,000
e GCreen Conference in Eugene
On. Rusty,Stevens will be here for inservice
e Numeraous year-end events
Distinguished Alumni — Mick Sneddon, 1984 graduate
o /Luncheon on June 10
Hosting Sustainable Design Action Team (SDAT) meetings in June
Strategic Plan will be presented to the Board in June
Gubernatorial Candidate Contact with OCCA - Dudley and Kitzhaber
OCCA Essential Budget Level Discussions
Revenue Forecast — the College won’t be getting the funds they had hoped for

FINANCIAL REPORTS, EXHIBITS #9 B 1-5

Copies of the financial reports were included in the meeting materials and Business Manager Ron
Olson briefed the Board on the reports.

MEASURES OF ACHIEVEMENT, EXHIBITS#9 C 1 AND 2

Copies of the following measures were included in the meeting materials and Vice President
Valerie Martinez briefed the Board on the measures.

e MA#3, Labor Trends 09-10, Exhibit#9 C 1
MA # 23, Community College Statewide Measures, Exhibit #9 C 2
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CONSENT
AGENDA

M05/10-1

OLD BUSINESS

NEW BUSINESS

M05/10-2

EXOFFICIO
REPORTS

ANNUAL RETREAT PLANNING
Copies of the draft Retreat agenda were distributed at the meeting and discussion occurred.

Consent Agenda, Exhibits # 10 A-D

Copies of the items were included in the meeting materials.

Marcia Jensen‘s motion to approve the Consent Agenda, as presented, was seconded by
Lonnie Anderson. Upon call for the vote, the MOTION PASSED unanimously.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District reviewed and approved the meeting minutes dated April 26, 2010, Exhibit # 10 A.

BE IT RESOLVED, that the Board of Education of the Southwestern Oregon Community College
District approves the payment of $88,000 over 12 months to ORCA Communications for 104.5
MB of fiber and DSL internet connectivity and internet service, Exhibit # 10 B.

BE IT RESOLVED, that the Board of Education.of Southwestern Oregon Community
College District approves the payment of $178;450 to Datatel for the 2010-2011 annual
maintenance and license fees for Colleague@oftware; Exhibit # 10 C.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District approves the payment of $28,936 to Datatél partners for annual maintenance and license
fees, Exhibit # 10 D.

None presented.
MARKETING MATERIALS, Exhibit #12:A

Copies of the resolution were included in the meeting materials. Interim Director of
Communications briefed the Board'in, Nicholls’ absence.

Rick Howell‘s mation'to accept the bid of $67,939 from Shelton Turnbull of Eugene for
production of.the 2010-11 marketing publications, was seconded by Marcia Jensen. Upon call for
thevote, the MOTION'PASSED unanimously.

SOUTHWESTERN OREGON COMMUNITY COLLEGE BOARD OF EDUCATION
GOALS)2009-2010

Discussion occurred on how the Board wanted to conduct an evaluation of itself. The Board plans
to review their goals at their summer retreat.

CLASSIFIED UNION

Classified President Wayne Chandler briefed the Board on a tentative agreement reached that will
be presented to the membership for ratification.

FACULTY SENATE
Faculty Climate Survey, Exhibit#13B 1
Professor Bernadette Kapocias briefed the Board on the survey.

Tobacco Survey

Copies of the survey were distributed at the meeting. The Board requested that the topic be placed
on a future Board agenda for action on a tobacco plan for both campuses. It was noted that
Portland, Mt. Hood, Lane and Portland State University were all tobacco free campus now.
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UNIT REPORTS

CORRESPONDENCE

ADJOURNMENT

FACULTY UNION
Union President Kapocias briefed the Board on the mediation process.
ASSOCIATED STUDENT GOVERNMENT

ASG President Cody Carlson briefed the Board on various activities and initiatives, distributed
copies of the 2009-2010 ASG achievements, and a follow-up tobacco survey. ASG still
recommends tobacco cessation by Fall 2011.

Stephen Brown briefed the Board on tobacco use statistics and provided views on a smoke-free

campus. Copies of American Lung Association information were distributed.

EXECUTIVE TEAM REPORTS
Integrated Technology Services, Exhibit #14 A 1

Copies of the report were included in the meeting materials. The Board commended the staff on
the live streaming of the sporting events.

Foundation, Exhibit# 14 A 2

Copies of the report were included in the meeting materials.»President Scott briefed the Board on
the work that the Foundation Board was conducting on their By-Laws and policies. It was
mentioned that several new FoundationBoard Members were being recruited.

Curry Campus

Curry Dean Janet Pretti briefed the Board on the recent Brookings convocation event, geology
lecture, and the number of Curry students participating in the June 11 graduation ceremonies (8).

Student Services, Exhibit # 14 A 4

Copies of the report were lincludedini.the meeting materials.
Administrative Services, Exhibit#14 A 5

Copies thesreport and hiring matrix were included in the meeting materials. Vice President Linda
Kridelbaugh highlighted,the Pacific Power event recently held at The Mill Casino and the effort
underway for a college-wide energy audit.

Instructional Services, Exhibit #14 A 6

Copies of the report were included in the meeting materials.
CORRESPONDENCE/INFORMATION

No correspondence was included in the meeting materials.

Chair Bridgham adjourned the meeting at 8:52 p.m.

Respectfully submitted,

David Bridgham, Board Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary Carol Richards, Recording Secretary
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ATTENDANCE

CALL TO ORDER

RECESS INTO
EXECUTIVE

SESSION

AGENDA CHANGES

BUDGET HEARING
CALL TO ORDER

Exhibit # 10B

Date June 28, 2010
Approved YES___NO
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
MEETING MINUTES
June 7, 2010

Board of Education/Staff (Quorum Present)

David Bridgham (Chair) * Cherie Mitchell*

Harry Abel *

Lonny Anderson * Deb Nicholls (Recording Secretary) *
Rick Howell *

Marcia Jensen *
Julie Kremers *

Staff/ExOfficios

Patty Scott (President) * Val Martinez *
Wayne Chandler Tom Nicholls *
Karl Easttorp Ron Olson
Kim Hyatt Janet Pretti
Linda Kridelbaugh * John Speasl

*Also present at Executive Session
Guest
Jessica Musicar

Chair David:Bridgham called the meeting to order at 5:30 p.m.

The Board recessed into Executive Session under ORS 192.660 (2) from 5:30 p.m. to 5:55 p.m.:

e (d) Labor Negotiations — The administrative negotiating team updated the Board on
negotiation processes.

e (e) Property — The Board was updated on real properties in Coos and Curry Counties.

e (h) Legal Rights — Administration briefed the Board on legal issues.

e (i) Personnel — The Board was updated on personnel issues.

Softball team introductions were removed from the agenda.

PUBLIC BUDGET HEARING - ORS 294.430 (1)

Chair Bridgham called the Budget Hearing meeting to order at 6:04 p.m. The meeting was held in
Tioga Hall, Room 505 at the Southwestern Oregon Community College Coos Bay campus at 1988
Newmark Ave., Coos Bay, Oregon. Due and proper meeting notice was provided.

Vice President Linda Kridelbaugh presented the budget document and distributed copies of a
document titled Modifications to 2010-2011 Approved Budget for Adopted Budget.



PUBLIC COMMENT

ADJOURNMENT OF
BUDGET HEARING

RECONVENED
REGULAR MEETING

AGENDA CHANGES

PUBLIC
COMMENT

ADOPTION OF THE
2010-11 BUDGET

M06/10-1

OLD BUSINESS

M06/10-2

NEW BUSINESS

MO06/10-3

ADJOURNMENT

Wayne Chandler shared concerns about building the Curry campus and asked the Board if the
construction could be postponed. It was explained that the capital construction funds from the state
had to be expended by a specific date and if that deadline was not met, the funds would be lost
and future capital funding would be jeopardized.

Chair Bridgham adjourned the Budget Hearing meeting at 6:10 p.m.

Chair Bridgham reconvened the open session at 6:10 p.m.

None made.

Wayne Chandler inquired about whether or not the 2010-2011 Budget included various MASSC
pay raises.

BUDGET ADOPTION, Exhibits # 8 A and B

Harry Abel’s motion to adopt the Fiscal Year 2010-2011 budget as approved by the Budget
Committee, and amended by the Board, in the total amount of $58,742,156 and hereby impose
the taxes provided for in the adopted budget at@ rate of $.7017 per $1,000 of assessed value for
operations, and that the taxes were hereby imposed and categorized for the tax year 2010-2011
upon the assessed value of all taxable property within the Southwestern Oregon Community
College District was seconded by Lonay Andersen. Upon call for the vote, the MOTION
PASSED unanimously.

ACCEPTANCE OF CURRY CAMPUS PROJECT BID, Exhibit#9 A
Copies of the resolution were included'in the' meeting materials.

Cherie Mitchell’s‘imotionto accept the low bid of $6,061,000 from Ausland Builders, Inc. for
construction of the Southwestern Oregon Community College Curry Campus was seconded by
Marcia Jensen. Upon.call for the vote, the MOTION PASSED unanimously.

CLASSIFIED CONTRACT, Exhibit # 10 A
Copies of the resolution were included in the meeting materials.

Marcia Jensen‘s‘motion to approve the tentative agreement reached with the Classified
Bargaining Team on May 25, 2010 and ratified on May 28, 2010 by the Southwestern Oregon
Community College Classified Federation, Local 3972, AFT, AFL-CIO was seconded by Julie
Kremers. Upon call for the vote, the MOTION PASSED unanimously.

Chair Bridgham adjourned the meeting at 7:30p.m.
Respectfully submitted,
David Bridgham, Board Chair

Patty Scott, Clerk

Deb Nicholls, Recording Secretary



Exhibit # 10C

Date June 28, 2010
Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda H. Kridelbaugh, Vice President of Administrative Services

ACTION UNDER CONSIDERATION

Authorization for the insurance agent of record to purchase property and casualty, and workers’
compensation insurance for the 2010-2011 fiscal year.

DISCUSSION / HISTORY

Wendy Abel-Hatzel, insurance agent of record, has sought insurance proposals for workers’ compensation
coverage and property and casualty coverage. Based on the premiums and coverage quoted,
Administration recommends purchasing workers’ compensation insurance from the State Accident
Insurance Fund (SAIF) and property and casualty coverage from Property and Casualty Coverage for
Education (PACE.) Both carriers are recommended because of their competitive quotes and the expertise
they offer in their respective fields.

The property and casualty insurance is a renewal proposal from PACE. PACE is the most competitive with
the best coverage and the lowest premium for the coverage offered. The PACE proposal includes $15M
earthquake coverage and $15M flood coverage.

TIMING

Board action must occur before June 30, 2010 as the current coverage expires on June 30, 2010.

BUDGET IMPACT

Funds are available to cover the cost of insurance for the 2010-2011 fiscal year in the budget approved by
the Board of Education.

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District

authorizes the insurance agent of record to purchase property and casualty insurance from PACE and
workers’ compensation insurance from SAIF for the 2010-2011 fiscal year.
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Exhibit # 10D

Date June 28, 2010
Approved YES__ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Linda Kridelbaugh, Vice President of Administrative Services

ACTION UNDER CONSIDERATION

Accept the quote of $111,400.00 from Donald W. Thompson to complete the Oregon Coast
Culinary Institute (OCCI) external walk-in refrigeration project for two kitchens and approve the
necessary payments to the contractor associated with this project.

DISCUSSION /HISTORY

The programs of OCCI have outgrown the original refrigeration space due to the expansion of
OCCI to include Dining Services and Catering along with the largest enroliment in the history of
the OCCI program. This project will add an external walk-in with access from the baking kitchen
and the adjacent culinary kitchen.

Currently, the building has only two walk-in refrigeration units for all the cohorts and catering to
share. OCCI will have six cohorts starting in the fall 2010 and two walk-ins are not adequate.
Adding this walk-in will help the culinary cohorts and the catering activities.

The College requested competitive quotes for two walk-ins (one external and one internal) in
August 2009. Three quotes were received with Donald Thompson’s being the lowest. The
internal walk-in was installed during fall quarter with the external walk-in postponed with the
expectation of installation during August 2010.

BUDGET IMPACT
General Fund budget impact is zero. The 2010-2011 OCCI Enterprise budget has allocated
$120,000 for this expansion.

TIMING
Approval is requested at this time in order to expeditiously complete the project during summer
2010 prior to the start of fall quarter.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District, accepts the quote of $111,400.00 from Donald W. Thompson to complete the Oregon
Coast Culinary Institute (OCCI) external walk-in refrigeration project and approve the necessary
payments to the contractor associated with this project.
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