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“Southwestern leads and inspires lifelong learning” 
 

Board of Education Meeting – Regular 
 

Tioga Hall, Room 505, 1988 Newmark Ave., Coos Bay, Oregon 
Monday, July 28, 2008, 6:00 p.m. 

 

 

AGENDA –                                        Action                    
                                   Items 
             
 
1. CALL TO ORDER   
 Chair Anderson   
    
2. AGENDA CHANGES (BP 113) 
  
3. ANNUAL ORGANIZATIONAL BUSINESS  
 A. Election of Board Officers  
  1) Board Chair     
  2) Board Vice-Chair      
  3) Board Representatives/Committees  
   a. OCCA Representative/Alternate Representative      
   b. Foundation Representative      
   c. President’s Evaluation Committee      
   d. Clerk and Deputy Clerk of the Board, Custodian of Funds and 

Budget Officer, #3 A 3d 
     

  
4. INTRODUCTIONS (BP 302) 
  • Valerie Martinez, Vice President of Instruction 
  
5. STUDENT REPORT (BP 201) 
 A.     Associated Student Government  
          Presenter: Drew Jones  
    
6. BOARD REPORTS/INFORMATION   
 A. Important Dates/Items   
 • 09/08/08, 3:00 p.m., Board Work Session – Tioga 505 
 • 09/08/08, 5:00 p.m., Executive Session – Tioga 505 
 • 09/08/08, 6:00 p.m., Regular Meeting – Tioga 505 
 • 10/03-05/08, Board Retreat – Brookings 
 • 10/04/08, 2:00 p.m., Regular Meeting – Brookings Campus 
 • 10/29/08-11/01/08, ACCT Annual Leadership Congress - New York 
 • 11/21/08-11/23/08, OCCA Convention – Salishan Resort, Gleneden Beach 
 • 11/24/08, 5:00 p.m., Executive Session – Tioga 505 
 • 11/24/08, 6:00 p.m., Regular Meeting – Tioga 505 
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 B. 2008-2009 Board Meeting Dates, #6 B 
 C. Board Operations (BP 104) 
  1. Board Policy Review  

Presenter: Roger Gould 
  2. Pre-Audit Discussion 

Presenter: Rob Wall 
  3. Facilitation Team Update 

Presenter: Lonny Anderson 
 
7. COLLEGE REPORTS (BP 202, BP 307) 
             A. New Curry Campus 

Presenter: Judith Hansen and Jason Wood 
             B. Phlebotomy 

Presenter: Barbara Davey 
             C. Certified Nursing Assistant II 

Presenter: Barbara Davey 
             D. Nursing Program Update 

Presenter: Susan Walker 
             E. Strategic Plan Update, #7 B 
 Presenter: Judith Hansen 
             F. Financial Report (see #13A 1) 
 Presenter: Ron Olson 
 
8. CONSENT AGENDA (BP 113)  
 A. Minutes   
 • June 23, 2008, Executive Session, #8 A 1   
 • June 23, 2008, Regular Meeting, #8 A 2   
 • July 1, 2008, Conference Call, #8 A 3   
           B. Grants   
 • Workforce Investment Act, Title II, #8 B   
           C. Expenditures   
 • 2008-2009 OCCA Dues, #8 C   
 
9. OLD BUSINESS   
 A.  Public Safety and Security Update   
 
10. NEW BUSINESS   
 A.   August Payroll Line of Credit, #10 A   
    Presenter: Sheldon Meyer   
 B.   Phlebotomy Certificate Approval, #10 B   
      Presenter: Val Martinez   
 C.   Certified Nursing Assistant II Course Approval, #10 C   
    Presenter: Val Martinez   
 
11. PUBLIC COMMENT (BP 113) 
 
12. EX-OFFICIO REPORTS (BP 202) 
 A. Foundation   
  Presenter: Carol Oelke   
 B. Classified Union   
  Presenter: Wayne Chandler   
 C. Faculty Senate   
  Presenter: Bernadette Kapocias   3



 
 D. Faculty Union   
  Presenter: Tim Dailey   
 E. Exempt   
  Presenter: Tom Nicholls   
  
 
13. INFORMATION/ADMINISTRATIVE REPORTS (BP 201, BP 202) 
 A. Unit Reports   
 1. Administrative Services, #13 A 1   
* 2. Communications, #13 A 2    
* 3. Curry County, #13 A 3   
 4. Foundation, #13 A 4   
* 5. Human Resources, #13 A 5   
* 6. Instructional Services, #13 A 6   
 7. Integrated Technology Services, #13 A 7   
   8. Student Services, #13 A 8   
   9. Workforce Development, #13 A 9   
  
14. ADJOURNMENT (BP 113) 
 Chair 
  
KEY: Shaded Exhibit included in meeting materials            
           *             Materials to be distributed at the meeting 
 
Board policy states that requests must be made by contacting the Clerk of the Board at least seven working days prior to 
the scheduled meeting.  Requests for additions by visitors attending a meeting will be allowed by an affirmative vote of the 
majority of the Board Members. Time allocations will be at the discretion of the Board Chair. 
 
It is the policy of the Board of Education to adjourn the meeting within three hours unless a motion to continue the 
meeting is made and approved by a majority vote of the members present. 
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Exhibit # 3 A 3d   
Date July 28, 2008   

         Approved YES   NO  
         Motion #   
  

Southwestern Oregon Community College District 
Board of Education 

 
Prepared by:  President's Office 
 
 
ACTION UNDER CONSIDERATION 
 
Appoint the Clerk, Deputy Clerk, Custodians of Funds and Budget Officer of the Board of 
Education for the Southwestern Oregon Community College District. 
 
RATIONALE 
 
The Board of Education holds an organizational meeting after July 1.  During the organizational 
meeting, the Board of Education appoints the Clerk, Deputy Clerk, Custodians of Funds and  
Budget Officer of the District for the new fiscal year. 
 
HISTORY 
 
It is the policy of the Board of Education to appoint the College President as Clerk of the Board, 
the Vice President of Administrative Services as Deputy Clerk of the Board.  The President and 
Vice President of Administrative Services are appointed as Custodians of Funds in accordance 
with ORS 341.703. The President is appointed as the Budget Officer in accordance with ORS 
294.331.   
 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College 
District appoints the College President as Clerk and the Vice President of Administrative 
Services as Deputy Clerk of the College District; the College President and the Vice President of 
Administrative Services as the Custodians of Funds for the College District; and the President of 
the College as the Budget Officer for the College District. 
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Exhibit # 6 B  
Date July 28, 2008  

 
Southwestern Oregon Community College District 

Board of Education 
2008-2009 Meeting Dates 

 
 
 

Weekday  Date  Location  Time  

First Monday  September 8, 2008***  Tioga Hall, Room 505  3:00 p.m.  

First Monday  September 8, 2008  Tioga Hall, Room 505  6:00 p.m.  

First Friday  October 3, 2008*  Brookings area  TBD  

First Saturday  October 4, 2008*  Brookings area  TBD  

First Saturday  October 4, 2008  Brookings Campus  2:00 p.m.  

Fourth Monday  November 24, 2008  Tioga Hall, Room 505  6:00 p.m.  

Fourth Monday  January 26, 2009  Tioga Hall, Room 505  6:00 p.m.  

Fourth Monday  February 23, 2009  Tioga Hall, Room 505  6:00 p.m.  

Third Monday  March 16, 2009  Tioga Hall, Room 505  6:00 p.m.  

Fourth Monday  April 27, 2009  Tioga Hall, Room 505  6:00 p.m.  

Second Monday  May, 11, 2009**  Tioga Hall, Room 505  6:00 p.m.  

Third Monday  May 18, 2009  Tioga Hall, Room 505  6:00 p.m.  

Fourth Monday  June 22, 2009  Tioga Hall, Room 505  6:00 p.m.  

Fourth Monday  July 27, 2009  Tioga Hall, Room 505  6:00 p.m.  

Fourth Monday  September 28, 2009  Tioga Hall, Room 505  6:00 p.m.  

   *retreat 
  **budget committee 
 ***work session 
****special session 
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Adopted by Board of Education on 04-28-08                                         2 
    Revised 05-16-08, 07-16-08 

SOUTHWESTERN OREGON COMMUNITY COLLEGE 
STRATEGIC PLAN 

 
 
 

VISION STATEMENT 
 

Southwestern leads and inspires lifelong learning. 
 
 
 
 

MISSION STATEMENT 
 

Southwestern provides quality learning opportunities. 
 
 
 
 

CORE VALUES 
 

     Quality     Student Satisfaction 
     Access and Opportunity   Sense of Community 

Teaching and Learning   Social Responsibility 
Innovative Change   
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Adopted by Board of Education on 04-28-08                                         3 
    Revised 05-16-08, 07-16-08 

SOUTHWESTERN OREGON COMMUNITY COLLEGE 
STRATEGIC PLAN 

 
Goal 1: College governance through strong Board of Education and Administration leadership provides the vision and structure for long term 
college sustainability and growth. 
  
Goal 1: Leadership 

Strategy 
 

Measure/Timeframe/Responsibility 
 

Budget/Account # 
 

2008-2009  
1. Assure continued formal/informal update of 

College Strategic Plan that provides evidence of 
strategic pursuit 

 

1.a.  Measure: Summarize Strategic Plan goal/strategy goals in monthly 
Board agenda 
Timeframe: Monthly 
Responsibility: President 

Progress: Complete.  Scheduled for monthly Board Agenda. 
 
1.b.  Measure: Develop a strategic plan for each Department and 

Program/Monthly Report through 08/09 
Timeframe: Monthly, beginning July 1, 2008 
Responsibility: President 

Progress: Defined units for Strategic Plan as those reporting to 
President. 
 

$300 
10-3102-51111 

 
 

$200 
10-3102-51111 

 

2. Approve and distribute Master Plan 2.  Measure: Master Plan distributed to community through forums 
Timeframe: June 30, 2009 
Responsibility: President, Master Planning Steering Committee 

Progress: Timetable for Master Plan forums set for fall. 
 

$200 
10-3101-53319 

3.   Complete Accreditation Report and Visit 3.     Measure: Submit program outcomes report to NWCCU and host 
successful accreditation visit 
Timeframe: March 1, 2009 
Responsibility: President, Institutional Researcher, Vice President  
of Instruction 

Progress: Now submitting new program reports and finalizing program 
and degree outcome targets (student learning outcomes). Interim visit 
steering committee is set – not met yet. 
 

$3,000 
10-3102-53211
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Adopted by Board of Education on 04-28-08                                         4 
    Revised 05-16-08, 07-16-08 

 
Goal 1: Leadership Cont’d 

Strategies 
 

Measure/Timeframe/Responsibility Budget/Account # 
4.    Increase legislative advocacy initiatives 4.     Measure: Establish and host legislative teleconferencing at 

Southwestern 
Timeframe: October 15, 2008 
Responsibility:  Board of Education, President, Communications 
Director 

Progress: Planning meeting held on June 6. Established contacts and 
timetable for initiation. 
 

$2,000 
10-3105-51111

5.   Fine-tune Strategic Plan to include Core Value 
definitions 

5.     Measure: Define Core Values for College approval 
Timeframe:  March 30, 2009 
Responsibility: President 

Progress: No progress. 
 

$200 
10-3102-53319

 
2009-2010    
1.   Assure continued formal and informal update of 
      College Strategic Plan that require evidence of 
      goal pursuit 
 

1.a.  Measure: Summarize Strategic Plan goal/strategy goals in monthly 
Board agenda 
Timeframe: Monthly 
Responsibility: President 

 
1.b.  Measure: Summarize Departmental Strategic Plan/report goals 

monthly from  
Timeframe: Monthly 
Responsibility: President 

 

 

2.   Assure global learning initiatives            2.    Measure: Annual plan for cultural awareness and global learning 
Timeframe: 
Responsibility: 

 

 

3.    Set steering committee for full accreditation visit 3.    Measure: Steering committee members identified and first meetings 
held  to solidify responsibilities and timeline for self-study 
Timeframe: 
Responsibility: 
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Goal 1: Leadership Cont’d 

Strategies 
 

Measure/Timeframe/Responsibility Budget/Account # 
4.   Plan for 49th Anniversary             4.    Measure: Establish 49th Anniversary Steering Committee, submit 

plan for 49th Anniversary to Board of Education for approval 
Timeframe: 
Responsibility: 

 

 

 
2010-2011   
1.   Plan for 50th Anniversary             1.    Measure: Establish 50th Anniversary Steering Committee, submit 

plan for 50th Anniversary to Board of Education for approval 
Timeframe: 
Responsibility: 

 

 
 

2.   Set steering committee for full accreditation visit 2.    Measure: Steering committee members identified and first meetings 
held to identify responsibilities and timeline for self-study. 
Timeframe: 
Responsibility: 
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Adopted by Board of Education on 04-28-08                                         6 
    Revised 05-16-08, 07-16-08 

 
SOUTHWESTERN OREGON COMMUNITY COLLEGE 

STRATEGIC PLAN 
 

Goal 2: Student access to quality teaching and learning opportunities opens pathways to dreams. 
 
Goal 2: Student Access 

Strategy 
 

Measure/Timeframe/Responsibility 
 

Budget/Account # 
2008-2009    
1. Increase access to reduce internal and    
    external barriers to students 
 

1.     Measure: Increase retention of students by 2% 
Timeframe: June 2009 
Responsibility: Enrollment Management Committee and 
Enrollment and Student Service Leadership Team 

Progress: July Student Services Retreat will set retention goals and 
strategies. 
 
 

$15,000 
10-2407

2. Assess and refine the student marketing plan to  
include in-district, out-of-district, community 
education, and workforce development 

 

2.     Measure: Increase enrollment by 2% 
Timeframe: Complete by June 2009 
Responsibility: Marketing Committee and Enrollment and Student 
Service Leadership Team 

Progress: Five major segments of our student population have been 
identified for continued marketing strategy and response to student 
needs. 
 

$25,000 
10-2404

3. Assess facility usage for events 3.     Measure: Create baseline data and set goals for increase in facility  
usage 
Timeframe: Complete by June 2009 
Responsibility: Community Education and Events Director and 
Dean of Students 

Progress: In progress. 
 

$2,000 
10-1809-51111
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Adopted by Board of Education on 04-28-08                                         7 
    Revised 05-16-08, 07-16-08 

 
Goal 2: Student Access Cont’d 

Strategies 
 

Measure/Timeframe/Responsibility Budget/Account # 
2009-2010   
1.  Increase diversity of Student Service staff 
 

1. Measure: Add one-two people of color to staff to reflect growing  
student population of students of color 
Timeframe: June 2010 
Responsibility: Managers, Human Resources 

 
 

2.  Implement action plan to  increase access to   
     reduce internal and external barriers to students 

2.a. Measure: Increase retention of students by 2% 
Timeframe: June 2010 
Responsibility: Enrollment Management Committee and Enrollment 
and Student Service Leadership Team  

 
2.b. Measure:  One-card system for student and staff use and increase 

accessibility  to campus services by 2% 
Timeframe: June 2010 
Responsibility: Enrollment Management Committee and 
Enrollment and Student Service Leadership Team 

 

 
 

 
 

3.  Assess and refine the student marketing plan to 
     include in-district, out-of-district, community 
     education and workforce development 

3.    Measure: Increase enrollment by 2% 
Timeframe: June 2010  
Responsibility: Student Enrollment Committee and Marketing 
Committee 

 
4.  Increase facility usage for events 4.    Measure:  Increase facility usage by 3% 

Timeframe: June 2010 
Responsibility: Community Education and Events Director and 
Dean of Students 
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    Revised 05-16-08, 07-16-08 

 
Goal 2: Student Access Cont’d 

Strategies 
 

Measure/Timeframe/Responsibility Budget/Account # 
 

2010-2011   
1. Implement action plan to increase access to reduce 

internal and external barriers to students 
 

1.     Measure: Increase retention of students by 2% 
Timeframe: June 2011 
Responsibility: Enrollment Management Committee and 
Enrollment and Student Service Leadership Team 
 

 
 
 
 

 
2. Assess and refine the student marketing plan to 

include in district, out of district, community 
education, and workforce development 

2.     Measure: Increase enrollment by 2% 
Timeframe: June 2011 
Responsibility: Student Enrollment Committee and Marketing 
Committee 
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SOUTHWESTERN OREGON COMMUNITY COLLEGE 
STRATEGIC PLAN 

 
Goal 3: Exceptional educational programs and experiences designed, developed, scheduled, implemented, and assessed. 
 
Goal 3: Educational Programs and  
    Experiences 

Strategies 

 
Measure/Timeframe/Responsibility 

 
Budget/Account # 

 

2008-2009   
1. Publish student program outcomes on website 1.     Measure: Identify student outcomes by program and post first year 

outcomes on college website 
Timeframe: November 30, 2008  
Responsibility: Vice President of Instruction and Deans,  
Institutional Researcher, Instructional Council, Faculty, and 
Information Technology 

Progress: Student learning outcomes are being identified and fall 
deadline for web publication has been set. Inservice session scheduled to 
outline student learning outcomes progress. 
 

$12,000 
10-2101-51111 

 
$1,000 

10-3116-51521 

2. Add one new program to college instructional 
opportunities  

2.     Measure: One new program is submitted to CCWD and announced  
to the Board of Education  
Timeframe: June 30, 2009 
Responsibility: Vice President of Instruction, Deans, Faculty, and 
Instructional Council 

Progress: EMT/Paramedic program has been approved by State Board 
of Education. 
 

$2,000 
10-2101-51111 

 

3.   Utilize community based education to expand 
career opportunities in response to emerging 
needs 

 
 
 

3.     Measure: Process for responding to emerging community  
educational needs established and presented to Instructional  
Council; one emerging need identified and proposed for program  
action 
Timeframe: June 30, 2009 
Responsibility: Vice President of Instruction, Deans, Faculty, 
Instructional Council, and Workforce Development 

Progress: In progress. On-going conversations with Coquille Tribe for 
Natural Resources are anticipated to be presented. Conversations with 
Coast Guard for T.D. training anticipated for presentation. 
 

$45,000 
10-2101-51111 
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Goal 3: Educational Programs and 

Experiences Cont’d 
Strategies 

 
 

Measure/Timeframe/Responsibility Budget/Account # 
2009-2010   
1.   Publish new teaching and learning initiatives 

resulting from program review 
1.     Measure: Teaching and learning initiatives prompted by student  

program outcome data are identified, implemented and posted on  
website 
Timeframe: June 30, 2009 
Responsibility: Vice President, Institutional Researcher, 
Instructional Council, and Faculty 

 
 

2. Add one new program to college instructional 
opportunities 

 
 

2.     Measure: One new program is submitted to CCWD and announced  
to the Board of Education 
Timeframe: Programs, study options, and articulations adopted by 
January to add in next catalog 
Responsibility: Faculty, Instructional Directors, Pathway 
Coordinator and Instructional Council 

 

 
 
 
 

3.   Utilize community based education to expand 
career opportunities in response to emerging 
needs 

 
 
 

3.     Measure:  Process for responding to emerging community 
educational needs established and presented to Instructional 
Council; one emerging need identified and proposed for program 
action 
Timeframe: June 30, 2010 
Responsibility: Vice President, Dean, Faculty and Instructional 
Council 
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Goal 3: Educational Programs and 

Experiences Cont’d 
Strategies 

 
 

Measure/Timeframe/Responsibility Budget/Account # 
2010-2011  
1.   Evaluate published student program outcomes for 

new teaching and learning initiatives 
1.    Measure: Instructional Office works with instructional leaders and  
        Information Technology to identify student outcomes by program,    

post outcomes on college website and initiate new teaching and        
learning initiatives 
Timeframe: November 30, 2010 
Responsibility: Vice President, Instruction/St. Services, 
Instructional Researcher, Instructional Council, Faculty, and 
Information Technology 

 
2. Add one new program to college instructional 

opportunities  
2.    Measure: One new program is submitted to CCWD and announced  

to the Board of Education.  
Timeframe: June 30, 2011 
Responsibility: Vice President, Dean, Faculty, and Instructional 
Council 

 
3.    Utilize community based education to expand 

career opportunities in response to emerging 
needs 

 
 
 

3.    Measure: Process for responding to emerging community 
educational needs established and presented to Instructional 
Council; one emerging need identified and proposed for program 
action 
Timeframe: June 30, 2011 
Responsibility: Vice President, Dean, Faculty and Instructional 
Council 
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Adopted by Board of Education on 04-28-08                                         12 
    Revised 05-16-08, 07-16-08 

SOUTHWESTERN OREGON COMMUNITY COLLEGE 
STRATEGIC PLAN 

 

Goal 4: Adequate physical, fiscal, and Integrated Technology Services resources allocated through continuous improvement and aggressive pursuit 
of traditional and non-traditional resources to meet the needs of our present and future stakeholders. 
 
Goal 4: Physical, Fiscal, and ITS Resources 

Strategy 
 

Measure/Timeframe/Responsibility 
 

Budget/Account # 
 

2008-2009    
1.   Aggressively pursue all sources of revenue 1.    Measure: Increase special projects and alternative resources by 

revenue 5% 
       Timeframe: June 2009 
       Responsibility: Vice President of Administrative Services, Dean of 

Resource Development 
Progress: In pursuit of funding for Curry Campus, AACC grant for 
workforce and economic development, AACC Statewide Suicide grant 
received. 
 

$10,000 
10-3107-51521 

2.   Initiate renovation, repair and construction for 
Master Plan 

2.    Measure: Begin construction of Curry SOCC campus 
       Timeframe: December 31, 2008 
       Responsibility: President and Curry Campus Dean 
Progress: Detailed Development Plan submitted on July 3. College 
representatives attended Borax’s appeal of Planning Commission 
decision on July 16. 
  

$4,600,000 
10-3302

3.   Enhance campus inventory and use of state of the    
art technology to improve student learning and 
campus productivity 

3.a.  Measure: Increase technology rich classrooms by five 
       Timeframe: October 2008  
       Responsibility: Media Services / Title III  
Progress: Title III funding for three new classrooms finished by 
October. Recreation Center and Curry Campus received classroom 
media technologies. 
 
3.b.  Measure: Purchase and install Storage Attached Network for 
        server, workstation, student backups, and portal documents 
        Timeframe: December 2008 
        Responsibility: ITS / Title III   
Progress: In progress. 
 

$38,833 
25-6711 

 
 

$85,000 
10-3117-53172/ 

25-6711
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Goal 4: Physical, Fiscal, and ITS Resources    
    Cont’d 

Strategy 

 
 

Measure/Timeframe/Responsibility 

 
 

Budget/Account # 
2009-2010    
1. Aggressively pursue all sources of revenue 1.    Measure: Increase special projects and alternative resources by 

revenue 5% 
       Timeframe: June 2010 
       Responsibility: LRD 
 

2. Enhance campus inventory and use of state of the 
art technology to improve student learning and  
campus productivity 

2.a.  Measure: Implement Learning Management System or One Card  
        System 
       Timeframe: October 2009-June 2010 
       Responsibility: Student Services/Title III  
 
2.b. Measure: Increase technology rich classrooms by four 
       Timeframe: October 2010  
       Responsibility: Media Services / Title III 
 

 
 
 
 
 

3.   Continue renovation, repair and construction for  
       Master Plan 

3.a.  Measure: Relocate and demo Maintenance, B-2, B3, and 
        greenhouse 
       Timeframe: 2009-2010  
       Responsibility: Leadership 
 
3.b.  Measure: Empire Hall noise abatement 
       Timeframe: 2009-2010  
       Responsibility: Leadership 
 
3.c.  Measure: New entry road and underground utilities 
       Timeframe: 2009-2010 
        Responsibility: Leadership 
 
3.d.  Measure: Health and Science Technology Building 
       Timeframe: 2009-2010 
        Responsibility: Leadership 
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Goal 4: Physical, Fiscal, and ITS Resources  
    Cont’d 

Strategy 

 
 

Measure/Timeframe/Responsibility 

 
 

Budget/Account # 
 3.e.  Measure: Walkway improvement  

       Timeframe: 2009-2010 
       Responsibility: Leadership  
 
3.f.  Measure: Curry SOCC campus 
       Timeframe: 2009-2012 
       Responsibility: Leadership 

     
 

 
2010-2011  
1.    Aggressively pursue all sources of revenue 1.     Measure: Increase special projects and alternative resources by 

revenue 5% 
        Timeframe: June 2011 
        Responsibility: LRD 
 

2.    Enhance campus inventory and use of state of the 
art technology to improve student learning and 
campus productivity 

2.     Measure: Purchase and install new Colleague server 
         Timeframe:  August 2010 
         Responsibility:  ITS  
 

 
 

3.   Continue renovation, repair and construction for  
       Master Plan 

3.a.  Measure: Curry SOCC campus 
        Timeframe: 2010-2012 
        Responsibility: Leadership  
 

3.b.  Measure: Randolph Hall remodel 
        Timeframe: 2010-2011 
        Responsibility: Leadership  
 

3.c.  Measure: Sitkum Hall remodel 
        Timeframe: 2010-2011 
        Responsibility: Leadership   
 
3.d.  Measure: North road exit  
        Timeframe: 2010-2011 
        Responsibility: Leadership  
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SOUTHWESTERN OREGON COMMUNITY COLLEGE 

STRATEGIC PLAN 
 
Goal 5: To support all employees and the college as a learning organization responsive to individual and organization success with resources, 
training, tools and feedback. 
 
 

Goal 5: Employees 
Strategy 

 
Measure/Timeframe/Responsibility 

 
Budget/Account # 

2008-2009   
1. Leveraging technology to maximize personal and 

professional development opportunities,  
streamline administrative processes, enhance    

      and capture access to information 
 

1.a. Measure: Electronic search process 
Timeframe: 
Responsibility: Human Resources and Integrated Technology  
Services 

Progress: Software is yet to be identified. 
 
1.b. Measure: Implement new online Performance Processes Evaluation 

that includes career planning and mentoring.  
Timeframe: September 30, 2009 
Responsibility: Human Resources and Integrated Technology 
Services 

Progress: In progress with new evaluation process piloted last year. 
 

$30,000 
10-3205-57307 

 
 
 

$5,000 
10-3205-57307

2009-2010    
1.   Development employee satisfaction survey and 

pilot by spring term 
 

1.    Measure: Evaluate quality of work life to assure positive employee 
outcomes 
Timeframe: Spring term 2009 
Responsibility: Human Resources 

  
2010-2011  
1.   Create new employee video for consistent 

orientation 
1.    Measure: Ensure that video meets employee, student and 

community needs 
Timeframe: September 2010 
Responsibility:  Human Resources and Communication 
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SOUTHWESTERN OREGON COMMUNITY COLLEGE 
STRATEGIC PLAN 

 
 
Goal 6: Premier collaborative relationships initiated with educational institutions, economic and workforce development, business and industry 
alliances, health care alliances, government agencies, and community groups. 
 
Goal 6: Collaborative Relationships 

Strategy 
 

Measure/Timeframe/Responsibility 
 

Budget/Account # 
 

2008-2009  
1. Increase community citizen information access to 

college information and college access to 
community need 

1.     Measure: Pilot community feedback instrument 
Timeframe:  December 31, 2008 
Responsibility:  President, Information Technology, 
Communications, Foundation Executive Director 

Progress: Instrument to be identified. 
 

 

$3,500 
10-3105

2. Initiate fund/friend-raising for Capital Curry 
Campus and Health and Sciences Technology 
Building needs 

2.     Measure: Progress of Capital initiatives for Curry Campus and 
Health and Sciences Technology Buildings reported to Board of 
Education 
Timeframe: Monthly beginning in September 2008 
Responsibility:  President, Foundation Executive Director, Dean of 
Resource Development, Curry Campus Dean 

Progress: Monthly report added to Board Agenda. 
 

$50,000 
Foundation 

 
 
 

3. Develop community partnerships in response to 
emerging economic/workforce needs 

3.    Measure: Annual Advisory Committee Dinner initiated 
Timeframe:  December 31, 2008 
Responsibility:  President’s Cabinet, Foundation Executive 
Director, Workforce Development, Community Education 
Coordinator, Faculty 

Progress: Advisory committee members being identified college-wide. 
 

$5,000 
10-3101
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Goal 6:  Collaborative Relationships Cont’d 

Strategy 
 

Measure/Timeframe/Responsibility Budget/Account # 
2009-2010  
1.  Initiate Capital Campaigns in response to needs 

identified for Curry Campus and Health and 
Sciences Technology Buildings 

 

1.     Measure: Timetable and personnel for Capital Campaigns  
 presented to Board of Education for participation in key events 
Timeframe:  June 30. November and June Board meeting reports of 
progress 
Responsibility:  Foundation Executive Director,  President 

 

 

2.  Initiate annual community feedback process 
 

2.    Measure: Community feedback instrument chosen and distributed. 
Report of community information and recommendations presented 
to Board of Education 
Timeframe:  December 30, 2009 
Responsibility:  Communications Director; President’s Cabinet 

 

 

3.  Develop community partnerships in response to 
emerging economic/workforce needs 

 

3.    Measure: Annual meeting for Community partnership, advisory 
boards and initiatives with each held and published on website 
Timeframe: 
Responsibility: Vice President of Instruction, Executive Director of 
Workforce Development, Director of Information Technology 

  
2010-2011  
1.  Develop community partnerships in response to 

emerging economic/workforce needs 
1.     Measure: Community partnerships and resulting programs reported 

at January and June  Board meetings  
Timeframe:  June 30, 2011 
Responsibility:  Vice President of Instruction, Executive Director of 
Workforce Development 

 

 
 
 
 

2.  Initiate new Fire Science facilities 2.     Measure: Location, programming and staff identified for expanded 
Fire Science  
Timeframe: December 31, 2010 
Responsibility:  President, Vice President of Instruction, Director of 
Fire Science 
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Exhibit # 8 A 1   
Date    July 28, 2008   
Approved YES   NO  
Motion #    

 
SOUTHWESTERN OREGON COMMUNITY COLLEGE 

BOARD OF EDUCATION 
EXECUTIVE SESSION 
MEETING MINUTES 

 
June 23, 2008 

 
 
ATTENDANCE Board of Education (Quorum Present) 

     
Lonny Anderson (Board Chair) 
Harry Abel 
David Bridgham 
Rick Howell 

Marcia Jensen 
Cherie Mitchell 
Carol Oelke 

  
  Staff       
 

Judith Hansen (President) 
Kat Flores 
Carole Howland 
Bruce Locker  
Sheldon Meyer 

Deb Nicholls (Recording Secretary) 
Rick Osborn 
Patty Scott 

 
 

  
 Guests  
 
 Rick Elliot 
 Roger Gould 

Alexander Rich 

 
 
CALL TO ORDER Lonny Anderson, Board of Education Chair, convened the Executive Session meeting at  
  5:02 p.m. The meeting was held in Tioga Hall, Room 505 at the Southwestern  
  Oregon Community College Coos Bay campus at 1988 Newmark Ave., Coos Bay,  
  Oregon.  Due and proper meeting notice was provided. 
         
 
DISCUSSION Members of the Board of Education met in Executive Session under ORS 192.660 (2) (d)  
 Labor Negotiations, (e) Property, (h) Legal Rights, and (i) Personnel.  No action was  
 taken by the Board during the Executive Session.  
 
 
ADJOURNMENT Chair Anderson adjourned the Executive Session at 5:55 p.m. 
 
 
  Respectfully submitted, 
 
 
  Lonny Anderson, Board Chair    Judith M. L. Hansen, Clerk 
 
 
  Deb Nicholls, Recording Secretary 
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Exhibit # 8 A 2   
Date    July 28, 2008   
Approved YES   NO  
Motion #    

 
SOUTHWESTERN OREGON COMMUNITY COLLEGE 

BOARD OF EDUCATION 
MEETING MINUTES 

 
June 23, 2008 

 
ATTENDANCE Board of Education/Staff (Quorum Present) 

 
Lonny Anderson (Board Chair) 
Harry Abel 
David Bridgham 
Rick Howell 
Marcia Jensen 
 

Cherie Mitchell 
Carol Oelke 
Deb Nicholls (Recording Secretary) 
 

 

Staff/Ex-Officios 
 
Judith Hansen (President) 
Hannah Abraham-Shea 
Christina Alexander 
Tom Bennett 
Daniel Brouse 
Wayne Chandler 
Ray Daniels 
Kat Flores 
James Fritz 
Karen Helland 
Carole Howland 
Drew Jones 
Bernadette Kapocias 
Linda Kridelbaugh 
Bruce Locker 
Dave McKiney 

Sheldon Meyer 
Tom Nicholls 
Ron Olson 
Rick Osborn 
Paul Reynolds 
Julia Rose 
Diana Schab 
Melanie Schwartz 
Patty Scott 
Barb Shreckengost 
Marie Simonds 
Sharon Smith 
John Speasl 
Arlene Soto 
Adam Whitlatch 
Bill Winfield

 
Guests 
 
Nancy Anderson 
Jon Barton 
Patty Barton 
Alice Carlson 
Rick Elliott 
Mike Gaudette 
Roger Gould 

Kim Griffin 
Susan Massey 
Clara Radcliffe 
Sarah Recken 
Alexander Rich 
Dan Smith

 
 

BUDGET HEARING  
CALL TO ORDER  PUBLIC BUDGET HEARING – ORS 294.430 (1) 

 

 Chair Anderson called the Budget Hearing meeting to order at 6:00 p.m. The meeting was held in  
 Tioga Hall, Room 505 at the Southwestern Oregon Community College Coos Bay campus at 1988  
 Newmark Ave., Coos Bay, Oregon.  Due and proper meeting notice was provided. 
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PUBLIC COMMENT No comment was heard. 
 
ADJOURNMENT OF 
BUDGET HEARING Chair Anderson adjourned the Budget Hearing meeting at  6:01 p.m.  
 
CALL TO ORDER 
REGULAR MEETING Chair Anderson called the regular meeting to order at 6:01 p.m. 
 
AGENDA CHANGES Public Safety and City of Coos Bay Discussion was added under Old Business. 
 
ADOPTION OF THE 
2008-09 BUDGET President Hansen presented the 2008-09 Budget as approved by the Board Budget Committee, with  
 small changes, and requested Board adoption. Rick Howell requested that $30,000 be moved from  
 Contingency  to Contracted Services in the Board of Education account. Discussion occurred. Hansen  
 noted that the $800,000 Contingency was ‘real money.’ 
 
M06/08–2 Rick Howell’s motion to adopt the 2008-2009 Budget, as amended was seconded by Carol Oelke.   
 Upon call for the vote, the MOTION PASSED with Abel in opposition and one abstention from  
 Jensen. 
 

Jensen explained her reason for abstention:  Expressed extreme disappointment and concern that the 
Auxiliary Fund had been eliminated. In the past the fund was primarily in place to track Athletics and 
provide proof that no State revenue dollars were used for Athletics.  She added that transferring 
General Fund monies into Athletics was not appropriate and requested that future Athletic 
expenditures come to the Board for approval.  
 
David Bridgham noted that the new process would become a problem if the Legislature wanted to be 
sure that no public funds were used in the funding of Athletics and that there would be a potential for 
losing State funding if that were to occur. 
 
Discussion occurred on the review of financial performance. Chair Anderson requested that month-to-
date expenditure information be provided to the Board. Hansen stated that in past budgets the Board 
approved transfers from the General Fund to the Auxiliary Fund. She indicated that rather than 
approving transfers of this kind, the funds were left in the General Fund budget. 
 
Discussion occurred on Special Projects and Hansen clarified that no expenditures in Special Projects 
occurred that did not have revenue sources to cover them. Harry Abel asked if it was okay to advertise 
for instructors in areas that the College had not yet received the grant funding (e.g., EMT program). 
Hansen stated that the EMT instructor was in the General Fund. 
 
Rick Howell asked if the Board could vote to accept a grant and then vote to expend the funds in the 
grant if a grant we didn’t know about came to the College and therefore, wasn’t included in the budget 
document when it was adopted.  Hansen stated that the College could accept the grant through the 
Foundation or the Board could amend the Adopted Budget. 

 
 Abel requested that Rob Wall, College Auditor, brief the Board on Contingency and the ending fund  
 balance to clarify how those funds are applied and extracted.  This presentation will occur in July. 
 
EMPLOYEE  
INTRODUCTIONS EMERITUS RECOGNITION 
 
 The following emeritus employees were recognized before the Board: 
 

• Bill Winfield 
• Sheldon Meyer 
• Brenda Brecke 
• Melanie Schwartz 
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 Discussion occurred on the voting process for emeritus employees.  Bruce Locker informed the Board  
 that the Faculty Senate conducts an official vote for faculty emeritus through a formal recommendation  
 and approval process. Hansen added that the administrative emeritus is also voted on by staff and  
 announced that emeritus status employees had never been introduced to the Board before. 
 
STUDENT REPORT ASSOCIATED STUDENT GOVERNMENT 
 
 ASG President, Drew Jones reported on some of the activities that the group had been working on at  
 the end of the school year. 
  
BOARD REPORTS/ 
INFORMATION IMPORTANT DATES/ITEMS  
 
 Discussion occurred on the following important dates that were highlighted, added or modified: 

 
• 07/01/08, 12:00 p.m., Special Conference Call Meeting  
• 07/10-12/08, OCCA Board Member Workshop - Newport 
• 07/15/08, 6:00 p.m., Board Dinner with President Lee - OCCI 
• 07/28/08, 5:00 p.m., Executive Session – Tioga 505 
• 07/28/08, 6:00 p.m., Regular Meeting – Tioga 505 
• 09/08/08, 3:00 p.m., Board Work Session – Tioga 505 (for discussion) 
• 09/08/08, 5:00 p.m., Executive Session – Tioga 505 
• 09/08/08, 6:00 p.m., Regular Meeting – Tioga 505 
• 10/03-05/08, Board Retreat –Brookings area 
• 10/04/08, 2:00 p.m., Regular Meeting – Brookings area 

 
 BOARD OPERATIONS 

 
Board Policy Review 
 
College Attorney, Roger Gould briefed the Board on his contact with OSBA regarding board policy 
services.  For a fee of $6,850 OSBA will take the College’s policies and rewrite them, meet with the 
Board nine to twelve times in work sessions throughout the year, and at the conclusion of the process 
the Board would have a brand new set of updated and organized policies.  It was noted that the format 
would be similar to the old Administrative Policies.  He also noted that OSBA offers online policy 
templates at minimal costs and then the exercise would need to be accomplished internally. 
 

M06/08–3 Marcia Jensen’s motion to set aside a maximum of $6,850 for defining and refining our policies and  
 procedures with OSBA, in cooperation with the Procedures Task Force, to bring our policies into  
 the proper legal form and to address those issues that we may or may not have was seconded by  
 Harry Abel.   
 

Gould recommended that the full set of Board Policies and Administrative Procedures be reviewed and 
revised. 
 
Upon call for the vote, the MOTION PASSED with Mitchell in opposition. 
 
Discussion occurred on appointing a Policy Committee (Jensen, Howell and Abel) to work with 
Hansen and OSBA to do the initial read of the policies and initial changes.  

   
COLLEGE REPORTS HEALTH INSURANCE UPDATE 
 
 Human Resources Director, Carole Howland reported that the College made the decision to join  
 Oregon Educators Benefit Board (OEBB). It was noted that providers would change, but that the  
 benefit packages were comparable to what the College had with Blue Cross/Blue Shield.  Although the  
 issue surrounding part-timers has not been resolved; Hansen mentioned that she recently discussed the  
 concern with legislators. 
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ENGINEERING PROJECT - WALKWAY 
 

Diana Schab reported on several projects that students completed during the academic year, briefing 
the Board on the engineering student walkway project.   
 

 DISASTER RECOVERY AND EMERGENCY NOTIFICATION PLAN 
 
 Copies of the Emergency Response and Disaster Recovery pamphlets were distributed. 
 
 Paul Reynolds and Dave McKiney reported on the process in the development of the Emergency  
 Response and Disaster Recovery plans.  It was noted that a local vendor donated a propane fueled  
 generator to run the Maintenance department in the event of an emergency.  Reynolds briefed the  
 Board on the collaborative efforts with the Red Cross, Coast Guard, local contractors and provided  
 details of the tabletop exercises that were conducted on campus. 
 
 Kat Flores explained that the Integrated Technology office had a disaster recovery procedure. Copies  
 of the Integrated Technology Services Emergency Notification Procedure Status Report were included  
 in the meeting materials.  She added that the Oregon University System was working on a ‘real’  
 emergency notification system in which community colleges could opt in on, but that for now the  
 College had a rudimentary emergency notification system.   
 
 Discussion occurred on the process for determining an emergency for the campus. It was noted that a  
 number of things would initiate a triage process.   
 
 PARAMEDIC PROGRAM 
 
 Reynolds announced that the State Board of Education approved the full Paramedic program last week.   
 He thanked Kristi Rayevich, Office of Instruction and Robbie Kirch, Fire Science for their efforts in  
 preparing the required information for submission to the State for approval. 
 
 STRATEGIC PLAN UPDATE 
 

Copies of the revised 2007-2010 Strategic Plan with progress as of June 4, 2008 were included in the 
meeting materials.  Hansen briefed the Board on the revised Plan.   
 
FINANCIAL REPORT 
 
Copies of the financial reports were included in the meeting materials.  Business Officer, Ron Olson 
briefed the Board on the reports. 
 
Abel asked for clarification on the Deferred Revenue of $29,973.66 in the Special Projects Fund. 
Olson stated that it was from international students and other programs registering students for next 
year and that the funds were deferred until next year. Jensen inquired as to how many international 
students were at the College. Hansen explained that the existing Changzhou Scholarship ended this 
year and that for next year the College entered into a new relationship that requires that the Changzhou 
students pay for room and board, but receive some tuition waiver. Hannah Abraham-Shea reported that 
there were 20 students this past year, five graduated and all but one was returning. She noted that there 
should be close to 30 students in the fall. 
 
Olson provided clarification on the Special Projects Fund, Revenues Over (Under) Expenditures 
(700,041.13)  noting that it should be zeroed out by the end of the year; and that the ($174,894.31) in 
the Debt Service Fund was for more General Fund revenues to pay for the debt service. He added that 
more revenues would be allocated to the Debt Service Fund and it would be zero at the end of the year 
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CONSENT 
AGENDA Discussion occurred on a revision to the May 19, 2008 minutes to reflect the Resource Development  
  office. 
 
M06/08-4 Marcia Jensen’s motion to approve the Consent Agenda, as amended, was seconded by  
  Rick Howell. Upon call for the vote, the MOTION PASSED unanimously. 
  

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District 
reviewed and approved the executive session minutes dated January 21, 2008; special open session 
minutes dated May 5, 2008; work session, executive session and regular meeting minutes dated May 
19, 2008; and special executive and open session meeting minutes dated June 4, 2008. 

 
OLD BUSINESS COLLEGE ATTORNEY 
 
M06/08-5 Lonny Anderson’s motion to extend Roger Gould’s appointment as the College Attorney for one  
  year was seconded by Cherie Mitchell.  Upon call for the vote, the MOTION PASSED with Abel in  
  opposition. 
 
  INSURANCE RESERVE FUND 
 
  Vice President Sheldon Meyer briefed the Board on the Reserve Fund.  Discussion occurred on: 

• How it differs from a Trust and Agency Fund 
• Where the funds originate from (the College designates these funds in the budget - it isn’t 

money that ever disappears) 
• How it differs from an Internal Service Fund (it’s for the College’s own unexpected reserve - 

a small savings account for things that come up unexpectedly) 
• Other Income (not General Fund money - it’s special dollars from various other income 

sources - e.g., Pepsi contract, etc.) 
 
M06/08-6 Lonny Anderson’s motion to continue the Reserve Fund for the stated purposes was seconded by  
 Carol Oelke. Upon call for the vote, the MOTION PASSED unanimously. 
 
  MASTER PLAN  
 
  Hansen briefed the Board on the process and requested approval of the Master Plan as a guide based on  
  fiscal ability. 
 
M06/08-7 Carol Oelke‘s motion to approve the College Master Plan, as presented by Crow/Clay and  
 Associates, was seconded by Cherie Mitchell.  Discussion occurred. Upon call for the vote, the  
 MOTION PASSED. 
 
  Focus Group Meetings Discussion 
 
  The Master Plan Steering Committee recommended that there be focus group meetings held  
  throughout the District’s communities to disseminate the Plan information.  Hansen noted that she  
  hoped to have one meeting in each county to present the Plan as a feedback loop to let the community  
  know what has occurred.  Chair Anderson noted that the meetings would occur September – November  
  and encouraged Board members to attend.  Oelke volunteered. 
 
OLD BUSINESS PUBLIC SAFETY – CITY OF COOS BAY 
 
  Abel explained why he requested that the item be placed back on the agenda, expressing concern with  
  Hansen’s comments in a recent letter to the City about delaying continued discussions until a new  
  Safety and Security Director was in place.  He reminded the Board that a committee was formed to  
  resolve the issues and expressed concern with them not being resolved in a timely manner.  It was  
  stressed that a plan needed to be in place with the City before students return to campus (mid August). 
 

29



  Discussion occurred on the committee reviewing the possibility of the College assessing fines for  
  certain violations and that those revenues be used to compensate the City for the additional services  
  they are providing since the May 24, 2007 change. Hansen explained that she wanted the new Director  
  to be part of the solution process.  
 
 Discussion on a timeline of accomplishing the goal of a plan with the City by the end of August was  
 set so that Hansen could report back to the Board in September. 
 
 Abel requested an audit of the incidents that have occurred from May 24, 2007 to the present at all  
 levels (residence assistants and up) against what was reported on the Cleary Report. Hansen mentioned  
 the new safety procedures that were developed and welcomed an internal audit, adding that she would  
 like the audit to be for her entire tenure as President. Discussion on a timeline to complete the  audit  
 project occurred.  It was agreed that the issue would be discussed under Old Business during future  
 meetings and a full audit report would be completed in six months (January). 
 
 The Board requested electronic copies of the new safety procedures Hansen referenced. 
 
NEW BUSINESS WRITTEN STATEMENT FROM THE THREE EMPLOYEE GROUPS 
 
  Copies of a prepared statement from the ex-officios representing the three employee groups (faculty,  
  classified and exempt) were distributed and read by the groups’ designated ex-officio spokesperson,  
  Tom Nicholls. 
 
  ORGANIZATIONAL REVIEW FACILITATOR DISCUSSION 
 
  OSBA Investigation 
 
  Chair Anderson noted that the Board was of the opinion that an evaluation and review conducted of the  
  culture of the College was needed that involved employees. He opened up the discussion regarding the  
  direction that the Board had taken as a result of their action on June 4, 2008 of selecting a team of  
  professionals to look into allegations and other areas of opportunities.  He noted that the names being  
  discussed for the team were not ‘hand picked’ as the Board did not all know the individuals and  
  recommended Mike Holland for the team as well as source experts from OSBA.  Chair Anderson  
  noted that Holland had a strict deadline of September 1 in which to complete the task and reiterated the  
  Board’s desire for expediency. 
 
M06/08–8 Rick Howell’s motion to hire OSBA to coordinate the team of consultants was seconded by  
  Cherie Mitchell. 
 
  Discussion occurred on OSBA being a professional organization with experts in various fields (HR,  
  legal, fiscal management, etc.), the seriousness of 75% - 80% of the employees not having confidence  
  in Hansen, the need to draw the campus together so that healing could occur, that an investigation  
  occur into the allegations, and the suggestion of Hansen being placed on paid administrative leave  
  during the review process. 
 
  The question was raised on what kind of assurances the Board could have that the Team would  
  effectively look into the serious concerns. Discussion occurred on the process. Howell reiterated a  
  portion of the June 4, 2008 motion outlining the process: 
   

    “…gather information, listen to all individuals that want to be heard, make recommendations  
    and conclusions, work with the Board to develop a plan for resolution...” 
 

Discussion continued about having specialists in different fields on the Team and it was noted 
 that the Board would have the opportunity to interview the team members and if they were not  

comfortable with them serving for any reason they could ask them not to participate. 
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 Chair Anderson will contact the OSBA with the names he was given and other names on the list to  
 coordinate a team to visit with the Board to start the process. Bridgham expressed the importance of  
 informing OSBA of the Board’s intent to have a team of experts in the fields of concern – not a team  
 of administrators with community college experience.  Discussion of process continued. 

 
 Upon call for the vote, the MOTION PASSED. 
  
 Anderson informed the Board that he would contact OSBA to coordinate the Team consisting of   
 experts in the related fields of interest by the end of the week.   
   
Failed motion Harry Abel’s motion to put Dr. Hansen on paid Administrative Leave until the investigation is  
 resolved died for lack of a second.  

 
M06/08–9 David Bridgham’s motion that President Hansen have all personnel assignments, transfers and 
  terminations approved by the Board was seconded by Marcia Jensen. 
 
 Discussion occurred on the action being a modicum of insurance for staff bringing concerns  
 forward to assure that there was no retribution during the consulting process.  A happy amendment was  
 made for President Hansen to have personnel assignments, transfers and terminations reviewed by  
 the Board during the consulting process. Jensen removed her second to the original motion and  
 seconded the amended motion. Upon call for the vote, the MOTION PASSED with two oppositions  
 heard from Oelke and  Mitchell. 
 
PUBLIC  
COMMENT   Clara Radcliffe asked the Board to factor in what the community in general thinks of the College and  
  the performance of the College President when considering the discontent of the College community. 

 
EX-OFFICIO  
REPORTS FOUNDATION 

 
Carol Oelke reported on the activities of the Foundation Board. 

 
FACULTY SENATE 
 
Bernadette Kapocias introduced herself as the new Faculty Senate Chair. 
 
FACULTY UNION 
 
Daniel Brouse reported on the activities of the Union and bargaining.  He briefed the Board on the exit 
interviews the Union Executive Board conducted over the last year with faculty and instructional 
administrators and managers who had left the College noting that conducting such interviews was a 
common practice with many colleges and universities. He explained the instrument and stated that he 
was asked to read the following summary to the Board: 
 

It is obvious to the Faculty Union that there are serious issues that need to be addressed. The 
reputation and experience of employees leaving the College go with them and it is a concern for 
everyone that cares about Southwestern.  Whenever people leave a job it does not have to be 
related to unhappiness. However, the tenure of the interviews this year indicate that those leaving 
feel a lack of support and are saddened about their decision to leave. It is up to the Board to take 
these concerns and their responsibility seriously. 

 
EXEMPT 
 
Nicholls reported that the Exempt Task Force had been working diligently on developing an equitable 
process to award the exempt salary adjustments approved in the budget. Although a tedious process, 
the group felt strongly about taking the time to review the information carefully and hopes to have it 
completed by the first of September. 
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INFORMATION/ 
ADMINISTRATIVE 
REPORTS  

UNIT REPORTS 
 

Administrative Services 
 
Copies of the report were included in the meeting materials.  
 
Adult Learning Skills 
 
Copies of the report were included in the meeting materials.   Abraham-Shea highlighted: 

• Summit and GED graduates 
 
Communications 
 
Copies of the report were included in the meeting materials. Rick Osborn highlighted: 

• Student fairs 
 
Foundation 
 
Copies of the report were included in the meeting materials.  Marie Simonds highlighted: 

• Annual meeting 
 
Human Resources 
 
Copies of the report were included in the meeting materials.  Carole Howland highlighted: 

• Northwest Datatel Users Group (NWDUG) 
 
LETTERS OF COMMENDATION 
 
The Board requested that letters be sent to the interim instructional leadership team (Kat Flores,  
Bruce Locker and Patty Scott). 
 
Instructional Services 
 
Copies of the report were included in the meeting materials.  Bruce Locker highlighted: 

• Student collaboration 
 
Integrated Technology Services (ITS) 
 
Copies of the report were included in the meeting materials. Kat Flores highlighted: 

• NWDUG 
 

Resource Development 
 

 Copies of the report were included in the meeting materials.   
 
Student Services 
 
Copies of the report were included in the meeting materials.  Patty Scott highlighted: 

• End of Year Student Awards  
• Leonard Farr Community Service Award 
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Workforce Development 
 

 Copies of the report were included in the meeting materials.  Arlene Soto highlighted: 
• Blueprint Reading for American Bridge Employees 

  
ADJOURNMENT Chair Anderson adjourned the meeting at 8:46 p.m. 

 
 
 

Respectfully submitted, 
 
 
 

Lonny Anderson, Board Chair   Judith M.L. Hansen, Clerk 
 
 
 
Deb Nicholls, Recording Secretary 
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Exhibit # 8 A 3   
Date    July 28, 2008   
Approved YES   NO  
Motion #    

 
SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT 

BOARD OF EDUCATION 
CONFERENCE CALL MEETING MINUTES 

 
July 1, 2008 

 
CALL TO 
ORDER  Cherie Mitchell, Board Vice-Chair, called the conference call meeting to order at 12:05 p.m. A  
  conference phone was made available in Tioga 510. Due and proper meeting notice was provided. 
 
ATTENDANCE Board of Education (Quorum Present) 
  

Harry Abel   
  David Bridgham  

Rick Howell 
Marcia Jensen 
Cherie Mitchell 

Carol Oelke (partial meeting) 
 
Absent: Lonny Anderson  

  

 
  College Staff  
   

Kat Flores 
Judith Hansen 
Sheldon Meyer 
Deb Nicholls 

Ron Olson 
Rick Osborn 
Patty Scott

   
  Guest 
 
  Roger Gould  
 
NEW BUSINESS FINANCIAL 

 

Dell Computers, Exhibit #3 A 1 
 

M07/08-1  Marcia Jensen‘s motion to approve the payment of $35,964.16 to Dell Inc. was seconded by  
Rick Howell.  Upon call for the vote, the MOTION PASSED unanimously. 

 
Datatel Maintenance, Exhibit #3 A 2 

 

M07/08-2  Marcia Jensen’s motion to approve the payment of $152,775 to Datatel for annual maintenance  
  and license fees was seconded by Rick Howell.  Upon call for the vote, the MOTION PASSED  
  unanimously. 
 

(Carol Oelke joined the meeting.) 
 

  Angel Learning Management System, Exhibit #3 A 3 
 

M07/08-3  Rick Howell’s motion to approve the payment of $50,300 to Angel Learning for annual  
  maintenance, license and Colleague integration fees was seconded by Marcia Jensen. Upon call  
  for the vote, the MOTION PASSED unanimously.  
 

Contingency Fund Transfer to General Fund for Salary Adjustments and Cost of Living  
Adjustments, Exhibit #3 A 4 

 

Discussion occurred on the fact that the $30,000 transfer the Board approved on 06/23/08 was not  
reflected in the Available Contingency Budget as of 7/1/2008 amount of $846,775. Therefore, the  
figure was changed to $816,775 and the “Adjusted Contingency Budget Balance After  
Adjustments was changed to $481,988 to reflect the correction. 
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  Vice President Sheldon Meyer briefed the Board on the history of the transfers, stating that  
  previously the funds were budgeted in General to College Support but that the decision was made  
  during the 2008-2009 budgeting process to place the funds in Contingency for a more transparent  
  transfer of funds. He added that it was real money and it was in the budget. It was noted that  
  another transfer would be coming in the future when faculty negotiations were completed.   
 

Discussion occurred on Other Revenue.  Business Manager, Ron Olson announced that he recently 
became aware that the College would be receiving an additional $275,000 from State funding and 
another $60,000 would come from unidentified resources or a reduction of expenditures in other 
areas.   
 
Discussion occurred on where the money comes from to fund the Contingency Fund.  Meyer 
assured the Board that the process was not any different then in the past and that it was expected 
that the College would have the cash carryover that was predicted. 

 

M07/08-4  Rick Howell’s motion to authorize the Contingency Budget transfer to General Fund for salary  
  and Cost of Living Adjustments was seconded by Carol Oelke. Upon call for the vote, the  
  MOTION PASSED unanimously. 
 
ADJOURNMENT No further business was submitted for discussion and the meeting was adjourned at 12:17 p.m. 
 
  Respectfully submitted, 
 
 
 
  Cherie Mitchell, Board Vice-Chair   Judith ML Hansen, Clerk 
 
 
 
  Deb Nicholls, Recording Secretary 
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Exhibit # 8 B   
Date        July 28, 2008  
Approved YES  NO  
Motion #    

 
Southwestern Oregon Community College District 

Board of Education 
 
Prepared by:  Hannah Abraham-Shea, Director Adult Learning Skills Program 
 
ACTION UNDER CONSIDERATION 
 
Approve the receipt and expenditure of Title II grant from the Department of Community College and 
Workforce Development for $148,466 for the period of July 1, 2008-June 30, 2009.  Funding is provided 
through the Workforce Investment Act of 1998 (WIA), Title II Adult Education and Family Literacy-
CFDA 84.002A. 
 
HISTORY/ DISCUSSION  
 
The federal government, through the Workforce Investment Act of 1998, Title II, Adult Education and 
Family Literacy, allocates resources to the state for Adult Education based on a funding model.  Funds are 
dispersed annually in Oregon through the Department of Community College and Workforce 
Development to the state’s community colleges for Adult Basic Education, English as a Second 
Language, and Family Literacy expenditures. 
 
TIMING 
 
Programming for the 2008-2009 funding period was implemented on July 1, 2008 and will continue until 
June 30, 2009.   
 
BUDGET IMPACT 
 
The capacity for the Workforce Investment Act grant revenues and expenditures are included in the 
Special Projects Fund 25 of the 2008-2009 Adopted Budget.  
 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District 
approves receipt and expenditure of $148,466 through Workforce Investment Act, Title II Adult 
Education and Family Literacy-CFDA 84.002A for the period of July 1, 2008-June 30, 2009. 
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Exhibit # 8 C   
Date   July 28, 2008  
Approved YES  NO  
Motion #    

 
 

Southwestern Oregon Community College District 
Board of Education 

 
 
Prepared by:  President’s Office 
 
 
ACTION UNDER CONSIDERATION 
 
Approve the payment of $27,084 to the Oregon Community College Association for the 2008-2009 
Membership Dues and 2009 Legislative Session Assessment. 
 
 
HISTORY/ DISCUSSION  
 

The Oregon Community College Association (OCCA) represents the seventeen publicly chartered 
community colleges and their locally elected board members as well as the interests of the faculty, staff, 
administration and nearly 350,000 students in those colleges. 

OCCA staff provides the services and information that support the Association’s mission.  Staff members 
are knowledgeable about issues ranging from appropriations and the community college funding formula to 
governance and educational policy.  OCCA works closely with the state’s Department of Community 
Colleges and Workforce Development, the Oregon Student Assistance Commission, the State Board of 
Education, and the State Board of Higher Education. 

 
 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District   
approves the payment of $27,084 to the Oregon Community College Association for the 2008-2009 
Membership Dues and 2009 Legislative Session Assessment. 
 
 
BUDGET IMPACT 
 
Funds are available for this proposal in the following account in the 2008-2009 Adopted Budget approved 
by the Board of Education: 
 

$27,084      Board of Education (#10-3101-53331)  
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Exhibit #  10 A   
Date  July 28, 2008   
Approved YES   NO  
Motion #    

 
 

Southwestern Oregon Community College District 
Board of Education 

 
 
Prepared by:  Dr. Sheldon Meyer, Vice President of Administrative Services 
 
 
ACTION UNDER CONSIDERATION 
 
Approve establishment of a credit agreement with Umpqua Bank for short term financing to meet August 
2008 payroll.  This agreement will not exceed $1,500,000 and will last no longer than 30 days.  In order to 
enter into this credit agreement, the college will pledge the Full Faith and Credit of the college for the 
transaction and will pledge to repay the short term loan with state revenue. 
 
DISCUSSION / HISTORY 
 
2008-2009 state funding is not received by the college until August 15, 2008; this necessitates the college 
using funds borrowed from Umpqua Bank to meet August payroll. 
 
TIMING 
 
Because state funds for the 2008-2009 fiscal year will not be received until August 15, 2008, additional 
funds are required to augment the existing payroll funds to meet the August payroll.  The credit agreement 
will be repaid to Umpqua Bank when state funds are received in August 2008. 
 
RECOMMENDATIONS 
 
BE IT RESOLVED, the Board of Education of the Southwestern Oregon Community College District, by 
resolution, authorizes the establishment of a credit agreement with Umpqua Bank to meet August 2008 
payroll.   
 
BUDGET IMPACT 
 
Funds will be available in the General Fund to repay this loan as of August 15, 2008.  There is reasonable 
certainty that the State of Oregon will send the payment by August 15, 2008. 
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Exhibit # 10 B  
Date July 28, 2008  
Approved  YES__    NO__ 
Motion #   

 
Southwestern Oregon Community College District 

Board of Education 
 
Prepared by: Valerie Martinez, Vice President of Instruction 
 
ACTION UNDER CONSIDERATION 
The Office of Instruction seeks Board of Education approval to offer a specialized training program of 
study leading to a Certificate in Phlebotomy Technician. 
 
HISTORY 
The need for a highly competent and educated healthcare workforce with specialized technical skills 
has increased steadily both nationally and statewide for the past 10 years.  Healthcare providers are 
turning to the state’s regional community colleges to fulfill theses workforce needs. 
 
The healthcare providers in our college’s service district have expressed an urgent need for 
development of a program of study leading to phlebotomy technician certification.  In response to 
these requests, faculty here have responded by forming a program advisory committee with a charge 
to identify the specific program learning outcomes required for employment as a phlebotomy 
technician.  Using the advisory committee’s input and using new and existing college courses, the 
proposed plan of study for a new certificate program was created. 
 
TIMING 
After obtaining internal approval at the instructional and Board levels and using the State Board of 
Education’s program proposal approval process, it is the College’s intent to offer the first term of 
courses in this certificate program beginning Fall Quarter 2008.  
 
BUDGET IMPACT 
The new budget funds required to implement this program are minimal.  Using existing, approved 
courses from other programs and creating only three new courses, provides a way to maximize 
resources.   Instructional costs for the three new courses over one academic year are approximately 
$6,930, including all applicable employer-paid salary costs.  Due to the high cost and amount of 
consumable supplies needed for this program, a special, one-time, program fee of $3,000 per student 
will be assessed.  No instructional equipment purchases will be needed. Tuition revenue based upon 
15 students taking a minimum of 12 credits per quarter will generate $11,160 per quarter. 
   
Description Amount Total 
Instruction Expense (6,930) (6,930)
Supply Expense (36,000) (42,930)
Tuition Revenue 11,160 (31,770)
Program Fee Revenue 36,000 4,230

Net Revenue $4,230
 
RECOMMENDATION 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College 
District approves the Phlebotomy Technician Certificate as presented, and furthermore, directs the 
administration to solicit program approvals from the Oregon Department of Education. 
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Exhibit # 10 C  
Date July 28, 2008  
Approved  YES__    NO__ 
Motion #   

 
Southwestern Oregon Community College District 

Board of Education 
 
Prepared by: Valerie Martinez, Vice President of Instruction 
 
ACTION UNDER CONSIDERATION 
The Office of Instruction seeks Board of Education approval to offer a specialized training course which 
prepares students for taking the Certified Nursing Assistant 2 (CNA 2) exam. 
 
HISTORY 
The need for a highly competent and educated healthcare workforce with specialized technical skills has 
increased steadily both nationally and statewide for the past 10 years.  Healthcare providers are turning to 
the state’s regional community colleges to fulfill theses workforce needs. 
 
The healthcare providers in our college’s service district have expressed an urgent need for development of 
a course which prepares currently Certified Nursing Assistant I’s to serve in acute care units within 
healthcare institutions.  This position level is titled CNA 2.  In response to these requests, nursing faculties 
have responded by preparing the course for approval by the College’s Board of Education, State Board of 
Education and the Oregon State Board of Nursing. 
 
This course will provide the knowledge, skills and clinical experience for CNA students to prepare for the 
certification for CNA II: Acute Care as specified by the Oregon State Board of Nursing. 
 
TIMING 
After obtaining internal approval at the instructional and Board levels the Office of Instruction will seek 
external approval from the State Board of Education and Oregon State Board of Nursing,  It is the 
College’s intent to offer this course for the first time beginning Fall Quarter 2008.  
 
BUDGET IMPACT 
The new budget funds required to implement this program are minimal.  Using existing full-time faculty 
and clinical instructors, this course can be taught for student cohorts of 10.  Additional instructional costs 
will be incurred only when more than one student cohort is formed in any given term.  In those cases, 
additional instructional salaries for labs will be needed in the amount of $1,650.  No instructional 
equipment purchases will be needed. Tuition revenue based upon 10 students taking the 8-credit course 
would generate $6,140 per quarter. 
   
Description Amount Total 
Tuition Revenue 6,140 $6,140 

 
Net Revenue $6,140 

 
RECOMMENDATION 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District 
approves the Certified Nursing Assistant II: Acute Care (CNA 2) course as presented, and furthermore, 
directs the administration to solicit program approvals from the Oregon Department of Education and the 
Oregon State Board of Nursing. 
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Exhibit #         13 A 1  
Date July 28, 2008  

 
Southwestern Oregon Community College District 

Board of Education 
Administrative Services Report 

 
Submitted by: Sheldon Meyer, Vice President of Administrative Services 
 
The month of June initiated and finalized activity in Administrative Services to include:  
 
Administrative Services  
• Facilitated implementation/transition of college cell phone procedures. 
• Hosted retirement party for Brenda Brecke. 
• Conducted campus walk-through with PACE Insurance to review liability exposures. 
• Interviewed two candidates for VP of Administrative Services/CFO. 
• Received bids for asbestos abatement in Prosper. 
• Facilitated HVAC installation in Prosper/Dellwood. 
• Interviewed with Public Safety Director candidates. 
 
Physical Plant/Grounds 
• There were no new projects undertaken this month.  The maintenance crew did general maintenance, office 

moves, and set ups. 
 
Bookstore 
• Conducted buy-back; buying books for both summer and fall terms. 
• Purchased books for the Bookstore:  $48,547 
• Purchased books for wholesale partner:  $11,464 
• Brought in caps and gowns for both students and staff. 
• Purchased books on the shelf for summer term. 
• Completed inventory: 

New books - $92,126 
Used books - $71,400 
Supplies - $66,842 
TOTAL INVENTORY:  $230,369 

 
Public Safety 
• Nothing to report. 
 
Business Office (detail attached) 
 
Athletics 
• Recruiting for all teams is currently underway. 
 
Mail & Print Services 
• Handled 25,667 pieces of mail and parcels of which student mail consisted of 1279.  Pieces forwarded or 

returned totaled 286. Students received 61 packages. 
• Processed 2,284 pieces of standard mail.  
• Made 99,997 copies plus all the bindery services that were needed to complete each work order.  
• Copiers served by MPS totaled 67,226.  
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2007-2008 TOTALS 
• In 2007-2008, handled 475,939 pieces of mail and parcels. 
• Received 3,497 packages from UPS; 318 from DHL; 1,577 from FedEx; and 393 from various other carriers. 
• Students come to Mail and Print Services to pick-up and sign for their packages. All other student mail is taken 

to the mail depot in student housing and sorted to their boxes. Mail that is undeliverable is either forwarded or 
returned to sender. Mail that cannot be forwarded or returned (standard mail) is shredded. Students received 
27,915 pieces of mail, parcels totaled 2,134. We forwarded or returned 8,568 pieces. 

• Metered 108,024 pieces of mail and packages.  Sent out through UPS, FedEx and DHL 760 packages.  
• Processed 124,783 pieces of standard mail and bound printed matter. The total cost of postage to the college was 

$31,853.06. This was a savings of $85,583.99 over sending it out first class (as was done in some previous 
years); had been sent first class, the cost would have been $117,437.05. If you added the number of times the 
out-going mail was handled, it would have been over 161,000 added to the previous number. This figure 
includes folding, making labels, inserting or tabbing. It does not include copying any of the material. 

• In 2007-2008, Mail and Print Services made 1,661,273 copies. Copiers served by MPS made a total of 820,035. 
The previous figures come from copy counts only. Many of the jobs have to be bound, collated, laminated, 
drilled, spiraled, hand-stapled, folded, tabbed, etc. Last summer, a small color copier was purchased and 51,252 
color copies were produced. 

• For the copiers serviced, MPS delivered over 165 cases of paper plus delivered paper and toner for printers, and 
getting out paper jams and minor maintenance on all.  

• Used over 332 cases of paper that had to be handled. 
 
Student Housing 
• Summer conferences are in full swing during the month of July for Elderhostel, Upward Bound, Hyejeon, 

Northwest Datatel Users Group, and OCCI summer competition.  
• Commenced general cleaning and light maintenance activities in all units with students consolidated to their 

summer room assignments.  
• Maintenance on three buildings (12 apartments) has begun with preventative maintenance and painting. 

Additional temporary employees are busy on landscaping, power washing, exterior stair and railing painting 
projects.  
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SOUTHWESTERN OREGON COMMUNITY COLLEGE
General Fund

Statement of Budget and Actual Revenues and Expenditures
For the Month Ended June 30, 2008 (preliminary)

ACTUAL Variance ACTUAL 1 YEAR
CURRENT YEAR ADJUSTED Favorable YTD % of PREVIOUS
MONTH TO DATE BUDGET (Unfavorable) BUDGET YTD %

FUND BALANCE (JULY 1, 2007) 809,989 800,000 9,989 101.2% 102.3%

REVENUES:
  State Support 0 8,940,321 8,766,500 173,821 102.0% 99.8%
  Federal Support 5,193 32,580 25,000 7,580 130.3% 149.2%
  Local Support (Taxes) 193,627 4,436,831 4,417,500 19,331 100.4% 101.2%
  Tuition & Fees (Net of Waivers) (614,477) 2,207,456 2,282,200 (74,744) 96.7% 103.3%
  Interest Earnings 3,643 125,060 173,000 (47,940) 72.3% 155.1%
  Other Income 8,047 195,713 1,124,600 (928,887) 17.4% 18.7%
  Transfers In 0 0 0 0 0.0% 100.0%

    TOTAL REVENUES (403,967) 15,937,960 16,788,800 (850,840) 94.9% 95.3%

      TOTAL RESOURCES AVAILABLE 16,747,950 17,588,800 (840,850) 95.2% 95.6%

EXPENDITURES:
  Personnel Services & Benefits 1,665,013 12,327,369 12,493,716 166,347 98.7% 95.7%
  Materials & Services (Net of Waivers) 239,401 3,531,926 3,748,984 217,058 94.2% 97.0%
  Capital Outlay 0 30,964 46,100 15,136 67.2% 23.9%
  Transfers Out 0 0 0 0 0.0% 0.0%
  Contingency 500,000 500,000 0.0% 0.0%

    TOTAL EXPENDITURES 1,904,414 15,890,259 16,788,800 898,541 94.6% 91.8%

FUND BALANCE    End of Month 857,691 800,000 57,691

 7/23/2008 43



SOUTHWESTERN OREGON COMMUNITY COLLEGE
Balance Sheet and Statement of Revenues and Expenditures

Year-to-Date as of June 30, 2008 (preliminary) 7/23/2008

Special Insurance Debt Internal Trust and
General Auxiliary Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund TOTALS
** ASSETS **

Cash and Investments 1,151,399.35 0.00 2,399.66 197,699.65 431,822.57 1,058,225.50 0.00 7,971.41 (607,275.85) 115,428.65 2,357,670.94
Accounts Receivable 2,116,984.48 0.00 48,484.63 228,525.63 0.00 22,501.30 0.00 0.00 25,537.26 0.00 2,442,033.30
Prepaid Expenses 37,080.00 0.00 0.00 1,200.00 0.00 0.00 3,800.00 0.00 193,584.52 0.00 235,664.52
Inventory 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 161,113.62 0.00 161,113.62
Fixed Assets 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16,260,702.03 0.00 16,260,702.03
Interfund Loans 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Assets 3,305,463.83 0.00 50,884.29 427,425.28 431,822.57 1,080,726.80 3,800.00 7,971.41 16,033,661.58 115,428.65 21,457,184.41

** LIABILITIES AND FUND BALANCE **
Liabilities:

A/P Payroll/Withholdings 719,887.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 719,887.80
Accounts Payable 805,217.03 0.00 2,092.46 20,393.26 0.00 0.00 0.00 7,971.41 45,218.86 0.00 880,893.02
Deposits Held in Custody 2,409.53 0.00 68,371.59 0.00 0.00 0.00 0.00 0.00 99,066.99 0.00 169,848.11
Deferred Revenue 920,258.10 0.00 1,000.00 46,734.65 0.00 0.00 0.00 0.00 305,550.00 5,914.00 1,279,456.75
Bonds/Notes Payable 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16,045,608.69 0.00 16,045,608.69
Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Liabilities 2,447,772.46 0.00 71,464.05 67,127.91 0.00 0.00 0.00 7,971.41 16,495,444.54 5,914.00 19,095,694.37

Fund Balance 857,691.37 0.00 (20,579.76) 360,297.37 431,822.57 1,080,726.80 3,800.00 0.00 (461,782.96) 109,514.65 2,361,490.04
Total Liabilities and

   Fund Balance 3,305,463.83 0.00 50,884.29 427,425.28 431,822.57 1,080,726.80 3,800.00 7,971.41 16,033,661.58 115,428.65 21,457,184.41

Revenues:
State Support 8,940,321.39 0.00 546,837.00 286,493.11 0.00 0.00 0.00 0.00 0.00 0.00 9,773,651.50
Federal Support 32,580.13 0.00 2,076,055.34 2,974,135.81 0.00 0.00 0.00 0.00 0.00 0.00 5,082,771.28
Local Support (prop. tax) 4,436,830.98 0.00 0.00 486,052.00 0.00 0.00 0.00 0.00 0.00 0.00 4,922,882.98
Tuition and Fees (Net) 2,207,455.78 693,895.53 0.00 321,149.37 0.00 229,799.00 833,929.76 132,125.77 1,116,661.23 32,551.00 5,567,567.44
Other Income 320,772.21 5,025.93 1,471.57 595,473.04 81,103.10 303,809.29 687,454.77 386,874.86 3,445,323.31 137,396.94 5,964,705.02
Transfer from other funds 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues 15,937,960.49 698,921.46 2,624,363.91 4,663,303.33 81,103.10 533,608.29 1,521,384.53 519,000.63 4,561,984.54 169,947.94 31,311,578.22

Expenditures:
Personnel Services & Benefit 12,327,368.69 296,296.80 97,736.61 3,379,255.45 0.00 0.00 0.00 191,633.39 1,298,241.22 0.00 17,590,532.16
Materials and Services 3,531,925.72 402,624.66 2,549,207.06 1,572,042.12 2,250.38 321,788.16 0.00 302,487.28 2,688,591.17 157,495.76 11,528,412.31
Capital Outlay 30,964.17 0.00 0.00 68,996.00 0.00 1,094,679.20 0.00 0.00 0.00 0.00 1,194,639.37
Debt Service 0.00 0.00 0.00 0.00 0.00 0.00 1,517,584.53 24,879.96 1,189,018.47 0.00 2,731,482.96
Depreciation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transfer to other funds 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenditures 15,890,258.58 698,921.46 2,646,943.67 5,020,293.57 2,250.38 1,416,467.36 1,517,584.53 519,000.63 5,175,850.86 157,495.76 33,045,066.80

Revenues Over(Under) Exp. 47,701.91 0.00 (22,579.76) (356,990.24) 78,852.72 (882,859.07) 3,800.00 0.00 (613,866.32) 12,452.18 (1,733,488.58)

Beginning Fund Balance 809,989.46 0.00 2,000.00 717,287.61 352,969.85 1,963,585.87 0.00 0.00 152,083.36 97,062.47 4,094,978.62

Ending Fund Balance 857,691.37 0.00 (20,579.76) 360,297.37 431,822.57 1,080,726.80 3,800.00 0.00 (461,782.96) 109,514.65 2,361,490.0444



 Exhibit #            13 A 4  
 Date July 28, 2008  
 

 
 

Southwestern Oregon Community College District 
Board of Education 
Foundation Report 

 
 
Submitted by: Marie Simonds, Foundation Executive Director 
 
• Conducted Laker Club Board meeting which included planning for events and 

budgeting for the 2008-2009 school year. 
 
• Played in qualifier for USGA Women’s Amateur Championship in Portland Oregon. 
 
• Began initial planning for 2007-2008 Foundation Annual Report. 
 
• Inducted as a new member of the Coos Bay Chapter of Zonta International.  
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          Exhibit # 13 A 5 
Date       July 28, 2008 

         
SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT 

BOARD OF EDUCATION 
INFORMATION ONLY 
Prepared by: Carole Howland, Human Resources Director 

 
Information: College Hiring Update 

Faculty MASSC Classified 
 

NEW HIRES: 
The following staff members have been hired or 
moved since the last Board of Education meeting: 

 

FT 
 

PT 
 

FT 
 

PT 
 

FT 
 

PT 

David Keebler, Vice President Administrative 
Services/Chief Fiscal Officer 

  GF    

Michael Herbert, Health/PE Instructor & 
Women’s Basketball Coach GF      

Daryl Leon, Director of Public Safety   GF    

Leigh Stiles, Accounting Technician   GF    

Cheri Rescorla, Accounts Payable/Bookkeeper     GF  

 
Information: College Recruiting Update 

Faculty MASSC Classified 
 

OPEN POSITIONS: 
The College is currently in the screening or 
interviewing process for the following positions: 
 

 

FT 
 

PT 
 

FT 
 

PT 
 

FT 
 

PT 

Resource Development Director   SP    

Equipment & Supplies Attendant      GF 

Director of Nursing & Allied Health   GF    

Resident Hall Director   EF    

EMT-Paramedic Instructor-Tenure Track GF      

(Anticipated opening) Fire Science/EMS Instructor GF      

Nursing Instructor-Tenure Track GF      

Biology Instructor-Adjunct GF      
KEY: GF=General Fund *SP=Special Projects AF=Auxiliary Fund *EF=Enterprise Fund 
*Contingent on funding 
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         Exhibit # 13 A 7  
         Date   _July 28, 2008______ 
             

Southwestern Oregon Community College 
Board of Education 

Integrated Technology and Research Report 
 
 

Prepared by: Kat Flores, Director of Integrated Technology Services 
 
Instructional Research – Robin Bunnell: 
• Attended the CCWD (Community College Workforce Development) Steering Committee 

meeting final meeting on June 6th 
• CAAP (Collegiate Assessment of Academic Proficiency):  115 students participated 
• Provided support to faculty completing the CAAP Benchmarks:  All instructional areas 

complete 
• Teaching and Learning Innovations Grant (Title III) data analysis and objectives tracking 
• Submitted Spring 2008 data for the DOLETA Nursing Grant (Dept of Labor Employment 

and Training Administration) 
• Responded to HelpBox and ad-hoc data requests 
 
Instructional Technology – Karen Matson: 
• Set host – provider courses for OCCDL (Oregon Community College Distance Learning) for 

Fall term 
• Attended Spring OCCDL meeting in Astoria 
• Preparing training for summer for new LMS (learning management system) 
• Becoming an ANGEL expert (new learning management system) 
 
Systems, Security, and Telecommunication – Rocky Lavoie: 
• RFP for SAN let out for quotes (Storage Area Network) 
• 24 batteries installed in server farm 3 phase UPS (uninterrupted power supply) 
• Network Access Control hardware / software ordered 
• NWDUG wireless accounts set up (Northwest Datatel User Group) 
• New data and phone wiring for Newmark and Dellwood 
• New switch installed in Gold Beach 
• Virtual PC terminals installed in Lakeview for NWDUG 
• Main electrical feed  maintenance scheduled for Friday 11th 
 
Colleague Programming, Training and Support – Cari Friesen and Dawn Richardson: 
• Continued planning for NWDUG (Northwest Datatel Users Group) Conference July 13-16 

on campus 
• Created NWDUG presentations and participated in practice run-throughs 
• Met with Employee Recognition Banquet planning committee, created charter, set date, 

created meeting timeline for 2009 Banquet planning 
• Cloned the production environment to create current version of test 
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• Applied Software Updates to keep the Colleague system up to date 
• Provided support to Financial Aid, Distance Learning, Transcript Evaluator, Office of 

Instruction, Community Ed, Accounts Receivable, Business Office, Counseling and Testing, 
Human Resources 

 
Web Systems – Pat Davidson: 
• Training for CMS (Content Management System) content editors on the website 
• Began English Language Institute and International Students Program websites restructuring 
• All new and redesigned websites have been added to the CMS (content management system) 
• Redesign Athletic website 
• Complete OCCI Journal site 
• Began website for BDC (bizexcellence) 
• Upgrade on the CMS (Big Medium software) 

 

48



 Exhibit # 13 A 8  
Date July 28, 2008  

 
Southwestern Oregon Community College District 

Board of Education 
Student Services and Enrollment Management Report 

 
Submitted by: Patty Scott, Dean of Students 
 
Talent Search-Central 

• Talent Search has completed the 2007/2008 school year and has over 609 participants, 
exceeding the 600 needed participants.  TS Central has more than 68% low-income/first 
generation participants exceeding the needed 67%.  The initial assessment of numbers of 
students going to college looks like we will easily meet and exceed our objective 
requirements.   

• Talent Search Central and Upward Bound co-sponsored an Evening with Fern Davye at 
SOCC.  Ms. Davye is a dynamic poetry and short story presenter.  Her theme is 
illumination of words.  All Talent Search and Upward Bound students and families were 
invited to a large group presentation.  Ms. Davye conducted two smaller classroom type 
presentations to 20 of the Upward Bound Students. 

Talent Search-Satellite 
• Talent Search has completed the 2007/2008 school year and has over 602 participants, 

exceeding the 600 needed participants.  The initial assessment of numbers of participants 
going to college looks like we will easily meet and exceed our objective requirements.  
TS Satellite has more than 71% low-income/first generation participants exceeding the 
needed 67% 

Upward Bound 
• Upward Bound welcomed 20 students to the Summer Academy on June 22, 2008.  The 

students will be staying on campus Sunday through Thursday and attending classes 
intended to boost their academic skills.  The numbers are slightly less than last year due 
to the large number of graduating seniors.  The Bridge program for those graduating 
seniors allows them to take 2 classes at no charge to the participant, and pays $100.00 
towards their books.  We currently have 11 Upward Bound participants taking classes 
through this bridge program. 

Pathways and Perkins 
• As of July 1, 2008, Margallee James will take on expanded duties as the Career Pathways 

and Perkins Coordinator.  
• After involving CTE divisions and other stakeholders on campus and in the region, 

Perkins IV five year plan was submitted to the Oregon Department of Education. 
• John Berman; Blake Bower; Kristi Rayevich; Karen Helland; Robin Bunnell; Aimee 

Higgins; Margallee James; and Alana Croyle, Perkins Regional Coordinator from South 
Coast ESD, attended via V-tel the Dual Credit Summit sponsored by the Unified 
Education Enterprise Dual Credit Taskforce. There were 14 sites including community 
colleges, universities and other stakeholders from around the state. 
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• The Career Pathways Specialist attended the Oregon Pathways Alliance meeting in 
Salem where Brenda Brecke was recognized for her contributions to Career Pathways 
efforts in Oregon and across the nation. 

Service Learning 
• Julia Rose is working with housing to sponsor a book of the year to increase retention 

and student engagement. 
• Julia Rose and RSVP Director Chris Coles met with Connie from Women’s Safety and 

Resource Center to discuss a partnership with SOCC for a Service-Learning course in fall 
of 2008. Students will assist in evaluating their support group curriculum, called INOKA.  

• Julia Rose hosted the Director of Oregon Campus Compact Emily Gilliland, as well as 
the Oregon Campus Compact VISTA Leader Cynthia Harrison. The Director and Leader 
received a tour of the campus, as well as an overview of service-learning and civic 
engagement activities at SOCC.  

• Julia Rose compiled a binder of organizations interested in partnering with SOCC faculty 
and students on service-learning projects and/ or courses. This will be available to all 
members of SOCC faculty/ staff, as well as students.  

• Julia Rose assisted with planning for a statewide voter education event coordinated by 
Oregon Campus Compact, which will be held in Salem in October. 

Rec Center 
• The Recreation Center has begun planning for an Outdoor Program that will specialize in 

the checkout of outdoor and sporting equipment to students.  Similar college programs 
offer camping gear, canoes, kayaks, bicycles, etc., often for a nominal rental fee.  Our 
facility would try to offer some of the same equipment, plus athletic equipment and items 
that takes advantage of the areas natural resources, i.e., fishing poles and sand boards.   

• The Recreation Center welcomes many visitors during the months of June and July, 
including Hyejeon College students, the NWDUG Conference, Elderhostel, and Upward 
Bound. 

• Educational Support Programs and Services (ESPS) 
• There were 6 graduates this year that had disabilities and used DSS services. 
• Tim Dailey attended the AHEAD Association of Higher Education and Disability 

national conference in Reno.  He was part of a panel discussing spirituality and disability. 
Community Education & Events   

• Swimnastics is making a big splash this summer with over 50 participants attending 3 
classes at the North Bend Pool. 

• Reedsport citizens requested that a Tai Chi class be offered as an outreach of 
Southwestern. Community Education, working with the City of Reedsport have 
responded with a new class is being offered this summer.  Instructor Ann Fillmore reports 
that fourteen students have attended or registered for the class. 

• 43 Elderhostelers attend the June Intergenerational (24 Grandparents and 19 
Grandchildren). Sunday, July 13th will be the first day of the next Intergenerational 
Elderhostel with 25 Grandparents and 19 grandchildren between 9-11 years of age. They 
will be learning about our beautiful Oregon Coast, riding Jerry’s Jet Boats up the Rogue 
River one day to riding the Dunes at Frontier Dunes in Florence the next. Trained  
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specialist in specific fields of study share their knowledge about our area, including  
Naturalist Marty Giles, Carol and Allen Russell from the Russell Cranberry Farm in  
Bandon, and Brenda Brainard from the Confederated Tribes to name just a few. 

 
RSVP 

• Mutt Strut Fund Raiser will be held on August 9.. 
• Shirley Liberante and Chris Coles met with Pat Davidson to discuss the updating of the 

RSVP Website.  
Enrollment Management 

• Academic standing student numbers for Spring Term 2008: 
 Dean’s List (3.0 – 3.49 GPA)    162 
 Honor Roll (3.5 – 3.99 GPA)    146 
 Academic Excellence (4.0 GPA)     83 

Southwestern Scholar (HR or AE for all 3 terms)   87 
 Notification (1st term below 2.0 GPA)  119 
 Probation (2nd term below 2.0 GPA)      88 
 Suspension (3rd term below 2.0 GPA)      46 

• As of Summer Term 2008, Southwestern no longer requires its Financial Aid students to 
submit a Financial Aid Attendance Verification (known as the Pink Sheet).  The faculty 
administrative withdrawal is instead the Financial Aid verification.  This will save a lot 
of time spent handling the “Pink Sheets” for the faculty, Financial Aid, First Stop, and 
the students.  Plus the students will be able to receive their aid disbursements quicker and 
will be able to efficiently utilize e-checks.  We are very excited about this change. 

• Southwestern was one of few Datatel schools to beta test the new Datatel Payment Plan 
module.  Southwestern is now ready to go live with its own payment plan program.  We 
currently are only signing up a small group of students so they can try the system for 
themselves and give us feedback.  Later this summer Southwestern will again beta test 
with Datatel on their exciting, upcoming payment plan module enhancements. 

• Fall 2008 applications for admissions continue to run 100-150 above this time a year ago. 
• Applications and deposits for OCCI continue to run ahead of this time a year ago. 
• Student First Stop and Financial Aid staff helped to direct and participate in hosting the 

NWDUG conference held on campus July 12-16. 
• Over 20 high school students participated in the OCCI summer culinary camp “Cooking 

up a Storm” led by Chef Nilda Dovale. 
• Kristen Kreskey joined the Southwestern staff as the new OCCI Financial Aid and 

Student Services Representative. 
• Three new Student Ambassadors were selected for Fall term and will begin training this 

summer. 
• Enrollment Management staff helped with the sponsorship of “Southwestern Day” at the 

Coos County Fair.  Over 2,500 bottles of OCCI water and Southwestern lanyards were 
handed out at the gate in addition to an information booth. 
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Staff Development Opportunities 
• Julia Rose and Patrick Platt attended the CSSA Summer Institute, July 22-23 at 

Menucha.  The institute was co-coordinated by Dean of Students Patty Scott 
• Several staff from Enrollment and Student Services participated in the NWDUG 

conference giving presentations.  These included: Patty Scott, Megan Corriea, Julia 
Hancock, Amanda Lyons, Dione Lutz, Monie Frost, Jennifer Skoglund, Brenda Rogers, 
Avena Singh, Diana Plum, and Shawn Liggett. 
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 Exhibit #             13 A 9   
 Date July 28, 2008   
 
 

Southwestern Oregon Community College District 
Board of Education 

Workforce Development Report 
 
 
Submitted by: Arlene Soto, Workforce Development Executive Director and Business Development Center Director 
 
 

• Workforce Development 
o Attended South Coast Works (RWIB) executive committee meeting 
o Involved in Business Resource Team and Chamber of Commerce Economic 

Development Committee 
 

• Business Development Center 
o The Business Development Center continues to offer weekly how to start a 

business classes. 
o Semi-annual report to SBA shows 139 clients served between January and June 

for a total of 401 counseling hours.  22 training events have reached 184 
participants.  Year to date $397,000 of funding has been reported by BDC clients, 
4 businesses have reported starting, 19 jobs have been reported created and 44 
jobs have been reported as retained. 

o The World newspaper ran an article about the business incubator and two of the 
Business Center clients. 
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