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Southwestern Oregon Gommunity Gollege

Board Clerk: Patty Scott
Campus Contact: Deb Nicholls (541) 888-7400, dnicholls@socc.edu

“Southwestern leads and inspires lifelong learning.”
Board of Education Meeting — Retreat

Tioga Hall, Room 505, 1988 Newmark Ave., Coos Bay, OR
July 28, 2011 @ 1:00 p.m.
and
July 29, 2011 @ 8:30 a.m.

AGENDA

Thursday, July 28, 2011
1. CALL TO ORDER 1:00 p.m.

INTRODUCTIONS
REVIEW CAMPUS UNIT PLANS 2011-2014
SET PRIORITIES FOR STRATEGIC PLANNING 2011-2014

GOAL SETTING
A. Board Goals 2011-12
B. President Goals 2011-12

6. RECESS 5:00 p.m.

ok~ wn

Friday, July 29, 2011

1. BREAKFAST 8:30 a.m.
2. RECONVENE RETREAT SESSION 9:00 a.m.
3. HOW TO REBUILD with TKW Consultants (Robert Moody, Jr., Talbot, Korvola .
i 9:00 a.m.
and Warwick, LLP)
4, ADJOURN RETREAT SESSION 12:00 p.m.
5. EXECUTIVE SESSION DURING LUNCH 12:00 p.m.
Pursuant to:

ORS 192.660 (2) (d) Labor Negotiations
ORS 192.660 (2) (e) Property

ORS 192.660 (2) (h) Legal Rights

ORS 192.660 (2) (i) Personnel

6. REGULAR BOARD MEETING 1:00 p.m.


mailto:dnicholls@socc.edu

Southwestern Oregon Gommunity Gollege

Board Clerk: Patty Scott
Campus Contact: Deb Nicholls (541) 888-7400, dnicholls@socc.edu

“Southwestern leads and inspires lifelong learning™

Board of Education Meetings

Tioga Hall, Room 505, 1988 Newmark Ave., Coos Bay, Oregon
Friday, July 29, 2011

AGENDAS with Estimated Timelines— Action Items = _...!._\

1. CALL TO ORDER 12:00 p.m.

2. RECESS INTO EXECUTIVE SESSION 12:00 p.m.
Pursuant to:

o > w

ORS 192.660 (2) (d) Labor Negotiations
ORS 192.660 (2) (e) Property

ORS 192.660 (2) (h) Legal Rights

ORS 192.660 (2) (i) Personnel

RECONVENENE INTO OPEN SESSION 1:00 p.m.
AGENDA CHANGES

ORGANIZATIONAL
A. Election of Board Officers

1) Board Chair

2) Board Vice-Chair
3) Board Representatives/Committees
a.  Representative Appointments
1. Policy Committee Members
2. Finance Audit Committee Members
3. Curry County Fund Development Representatives
4.  Legislative Teleforum Representative
b.  OCCA Representative/Alternate Representative
c.  Foundation Representatives
d.  President’s Evaluation Committee
Clerk and Deputy Clerk of the Board, Custodian of Funds and Budget Officer,

€.
Exhibit #5 A 3d ;\
B. 2011-12 Board Roster, Exhibit # 5 B

PUBLIC COMMENT

INTRODUCTIONS

A.  Summer ACUHO-I Conferencing Interns
e Katy Chapin
e Samantha Thorpe

B. Hyejeon Summer Intern
e Carrie Burke

BOARD REPORTS/INFORMATION
A Important Dates/Items
e 09/24-25/11, Recognition of Past ASG Presidents
B. Board Operations
e 2011-12 Proposed Board Meeting Dates, Exhibit # 8 B
C. 2010-11 Strategic Plan Update - Spring, Exhibit # 8 C

COLLEGE REPORTS
A President’s Report

T


mailto:dnicholls@socc.edu

B. Financial Reports, Exhibit #9 B
Presenter: Ron Olson
1) MA #18, Fiscal: Statement of Budget and Actual Revenues and Expenditures, Exhibit #9 B 1
2) MA #16, Fiscal: Statement of Revenues and Expenditures — All Funds, Exhibit# 9 B 2
3) MA #15, Fiscal: Statement of Cash Flows YTD — All Funds, Exhibit# 9 B 3
4)  MA#17, Fiscal: Balance Sheet — All Funds, Exhibit# 9 B 4
5)  MA # 20, Enterprise Funds Activity, Exhibit#9 B 5
6) Routine Expenditures, Exhibit# 9 B 6

10. CONSENT AGENDA

A.  Jenzabar Hardware, Exhibit # 10 A

B.  2011-2012 OCCA Dues, Exhibit # 10 B

C.  Workers’ Compensation Coverage for Volunteers, Exhibit # 10 C
D.

E.

T

West Coast Paper, Exhibit # 10 D
Faculty Constitution, Exhibit # 10 E

11.  OLD BUSINESS
12.  NEW BUSINESS
A- " Prosper Hall Doors, Exhibit # 12 A o

13. EX-OFFICIO REPORTS

A.  Associated Student Government, Crystal Jones
B. Classified Union, Vickie Brumit
C. Faculty Senate, Mike Turner
D. Faculty Union, Renee Menkens
E. Exempt, Cari Friesen
U
A

14, NIT REPORTS
. Executive Team Reports
1) Administrative Services, Linda Kridelbaugh, Exhibit # 14 A 1
e Human Resources Hiring Matrix
2) Instructional Services, Phill Anderson, Exhibit # 14 A 2
3) Integrated Technology Services, Kat Flores, Exhibit # 14 A 3
4)  Foundation, Karen Pringle
5)  Curry Campus, Janet Pretti
6)  Student Services, Tom Nicholls, Exhibit # 14 A6 *
15. CORRESPONDENCE/INFORMATION

Shaded  Exhibit included in meeting materials * Materials may be distributed at the meeting

Board policy states that requests must be made by contacting the Clerk of the Board at least nine working days prior to the scheduled meeting. Requests
for additions by visitors attending a meeting will be allowed by an affirmative vote of the majority of the Board Members. Time allocations will be at the
discretion of the Board Chair.

It is the policy of the Board of Education to adjourn the meeting within three hours unless a motion to continue the meeting is made and approved by
a majority vote of the members present.



Exhibit # SA3d

Date July 29, 2011

Approved YES__ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: President's Office

ACTION UNDER CONSIDERATION

Appoint the College President as Clerk and the Vice President of Administrative Services as
Deputy Clerk of the College District; the College President and the Vice President of
Administrative Services as the Custodians of Funds for the College District; and the President of
the College as the Budget Officer for the College District.

HISTORY

According to ORS 341.283, community college districts must select board officers after July 1;
ORS 255.335 requires that a district board hold an organizational meeting between the May
election and before August 1. During the organizational meeting, the Board of Education
appoints the Clerk, Deputy Clerk, Custodians of Funds and Budget Officer of the District for the
new fiscal year.

It is the policy of the Board of Education to appoint the College President as Clerk of the Board,
the Vice President of Administrative Services as Deputy Clerk of the Board. The President and
Vice President of Administrative Services are also appointed as Custodians of Funds in
accordance with ORS 341.703. The President is appointed as the Budget Officer in accordance
with ORS 294.331.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District appoints the College President (Dr. Patty Scott) as Clerk and the Vice President of
Administrative Services (Linda Kridelbaugh) as Deputy Clerk of the College District; the
College President and the Vice President of Administrative Services as the Custodians of Funds
for the College District; and the President of the College as the Budget Officer for the College
District.



Exhibit #

5B

Date

July 29, 2011

SOUTHWESTERN OREGON COMMUNITY COLLEGE

Harry Abel, Jr.

Marcia Jensen

Rick Howell

David Bridgham

Julie Kremers

Susan Anderson

Cherie Mitchell

Board of Education 2011-12

Roster

Position #1
Election Year: 2011
Term Ends: 06/30/15

Position #2
Election Year: 2009
Term Ends: 06/30/13

Position #3
Election Year: 2011
Term Ends: 06/30/15

Position #4
Election Year: 2009
Term Ends: 06/30/13

Position #5
Election Year: 2009
Term Ends: 06/30/13

Position #6
Election Year: 2011
Term Ends: 06/30/15

Position #7
Election Year: 2009
Term Ends: 06/30/13



Exhibit #

8B

Date

July 29, 2011

Southwestern Oregon Community College District
Board of Education Meetings

Weekday

Fourth Thursday

Fourth Friday

. Fourth Friday

. Fourth Monday

- Fourth Monday

. Fourth Monday

- Second Monday

- Fourth Monday

Fourth Monday

. Fourth Monday

??? Monday

Second Monday.

Monday or Tuesday.

Monday or Tuesday

Fourth Monday

TBD

TBD

Accreditation Visit

May 28, 2012 - Memorial Day

2011-12

*work session  ** retreat

Date

July 28, 2011%%
July 29, 2011+

***pudget committee

July 29, 2011
§September 26 2011
éo(:tober 24, 2011
éNovember 28, 2011
éDecember 12 2011
January 23 2012
H‘February 21, 2012
glvlarch 26, 2012
W‘Aprll 16, 23 OR 30 2012“”""

May 14 2012***

May 21 or 29 2012***
May 21 or 29 2012

June 25 2012

July 2012**

July 2012

Location Time

“occl 1:00 p.m

Tioga Hall, Room 505 1:00 p.m
Tlog;'Ha"mR OO;r..] e 600pm .......
Tlo.é..a ...Ha"’...'..? — 600pm .......
ToghHall oom 505 s00pm.
EW T, r—
Tioga Hall, Room 505 600pm _______
Tioga Hall, Room 505 60 Opm _______
Tioga Hall, Room 505 600pm _______
, Tioga Hall, Room 505 60 Opm _______
Tioga Hall, Room 505 600pm _______
Tioga Hall, Room 505 50 Opm _______
Tioga Hall, Room 505 600pm _______
Brookings 400pm _______
Tioga Hall, Room 505 TBD _____________________
Tioga Hall, Room 505 TBD _____________________



Exhibit # 8 C
Date July 29, 2011

Southwestern Strategic Plan Quarterly Update 2010-11 - Spring

Strategic Goal L. . Priority SELE
2010-11 Annual Priority Name Planned Accomplishment Status Update Status Update Quarter
Date
1: Ensure access 1.1: Access to Financial 1.1b: Enhance delivery of financial Many changes related to financial aid processing have Completed 06/16/2011 Spring
to diverse Assistance assistance to students. been implemented for the 2011-12 academic year as a
learning result of the consultation that occured in the fall of
opportunities. 2010. The Southwestern Foundation again received
scholarship funds from the Miller Foundation which is
used to supplement existing scholarship opportunities.
1.1c: Market the expanded Scholarships published on webpage and through the ~ Completed 07/25/2011 Spring
availability of financial assistance  Financial Ald Office focusing on additional funds for
for non-traditional students. nontraditional students. The Foundation was able to
award over $159,000 and 122 scholarships to 107
students for the academic year 2011-12.
2: Provide access 2.1: Technology 2.1a: Instant enroliment Instant enrollment implementation is cancelled because Completed 06/08/2011 Spring
to support Improvement implemented by June 2011. of the Jenzabar purchase.
services for
students, staff,
and the
community.
2.1b: Implement bookstore The Bookstore Manager decided not to purchase MBS Completed 06/08/2011 Spring
eCommerce for online purchasing POS system. Next year she will look at a system that
of books and supplies by will integrate with Jenzabar.
September 2010
2.1c: Implement vanilla Datatel This project has been cancelled. We plan to implement Completed 06/08/2011 Spring
Portal for staff and students by April Jenzabar Portals (JICS)
2011
2.1d: Software and technology to ~ RFP for document imaging has been distributed to Completed 06/08/2011 Spring
support staff. seven companies.
2.2: Web Page 2.2a: Implementation of new 50th Anniversary of the College web page created. Completed 06/08/2011 Spring
Improvement college web pages and functions.  Foundation and Housing web forms completed.
First mock-up of new web page complete. This project Continued 06/08/2011 Spring
is planned for summer 2011.
2.3: Increase FTE 2.3a: Implement varied strategies to An advising consultant was retained through NACADA Completed 06/15/2011 Spring
increase FTE for both full and part- to make a two day campus visit and review current
time enrollments. advising processes. The consultant was hosted by the
Student Support Services Coordinator and met with
Facutly Senate, Associated Student Government,
Administration and Advising staff. His consultation also
provided an in-depth report of our institution's strengths
and weaknesses, along with recommendations for
possible advising models that would enhance our
services to students.
Work continues on assessing the demand and Ongoing 06/16/2011 Spring
opportunities for new programs, imporoved methods
07/25/2011 1:54 PM Page 1 of 11
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Exhibit# 8 C
Status Date Juiy 29; 2011

Strategic Goal
2010-11

Priority

Status Update Quarter

Date

of program/course delivery and curriculum Ongoing 06/16/2011 Spring
enhancements.

2.3b: Increase opportunities for in- Increased offerings were made available to in-district =~ Completed 06/16/2011 Spring
district high school students high school students through all facets of College Now.

through Dual Credit, Enhanced Work continues of offerinc Dual Credit or Enhanced

Options, On-line and Credit Options for summer.

Recovery.

Annual Priority Name Planned Accomplishment Status Update

Numerous courses were offered to in-district high Completed 06/07/2011 Spring
school students through planned accomplishments.

Work continues to offer Dual Credit or Enhanced

Options during the summer.

Transitional Education also offered High School Credit Completed 06/15/2011 Spring
Recovery for local High Schools.

2.4: Student Retention 2.4a: Implement varied strategies to All new students with an undeclared major have been Completed 06/16/2011 Spring
increase student retention by 3%.  required enroll in a student succes stategies HD 100
course. Beginning fall 2011 all Housing students will
be required to enroll in a similar class.

Nursing Faculty engaged in a strategic planning Completed 06/15/2011 Spring
session, a SOAR process, to develop action plans

focused on improving student success related to their

NCLEX scores and overall performance in medical-

surgical nursing knowledge and skills.

2.4b: Implement on-line new Distance Education has added a short student quizto Completed 06/15/2011 Spring
student orientation module by Fall ANGEL Learning Management System to allow
term 2010. students to assess if they are prepared for an online

class. This will help ensure those enrolling in distance

courses have the technological expertise, study skills,

and self-motivation to be successful.

This goal is still in process. Continued 06/16/2011 Spring

3: Maintain and  3.1: Student Transition 3.1a: Establish a coordinated Adult Basic Skills offered a variety of teaching/learning Completed 06/23/2011 Spring
develop quality program to meet the needs of environments to fit the needs of students. Choices

learning students in developmental courses. included computer-enhanced accelerated learning,

opportunities to traditional classroom, computer program study, one-on-

encourage one coaching in a lab environment, and on-line GED.

student success Most students opted to engage in a mixture.

and achievement.

Lead Math faculty, attended an Accelerated Math Completed 06/15/2011 Spring
Conference in Orlando, along with two faculty from the

Newmark Center. Innovative and creative ideas to

improve student success in Math are discussed as

positive opportunities on our campus. Also

investigating the use of a math emporium model for

07/25/2011 1:54 PM Page 2 of 11
9



Exhibit# 8 C
Status Date Juiy 29; 2011

g(t)l:la(;c:g;c el Annual Priority Name Planned Accomplishment Status Update gzlorlty Update Quarter
- atus Date

Math 20 and 70, expand contextualized math into all Completed 06/15/2011 Spring

Allied Health Programs and provide Career Coaches to

students that will provide participating students with job

readiness skills and educational support.
3.1b: Target increases of students The Math faculty attended the ORMATYC Conference Completed 06/23/2011 Spring
experiencing successful transition  this spring, where they engaged with other faculty from
from developmental to college-level the northwest region on the topic re-design of
courses. developmental mathematics. Plans are being made to

pilot an initial class in the fall. The English and Reading

faculty have been collaborating on ideas for the

redesign of developmental reading and writing.

Faculties are investigating a variety of approaches to

serve the wide range of needs. Plans are being made

to pilot several initiatives in winter of 2012.

3.2: Program Review 3.2a: Implement first full cycle of Associate Deans reviewed TracDat assessments and Completed 06/23/2011 Spring
assessment, planning and budget Measurement to provide significant data.
for instructional programs and
administrative/education support
units
3.2b: Finalize institutional The guidelines were piloted in 2010-11 with feedback  Completed 06/23/2011 Spring
effectiveness and assessment from faculty and staff driving enhancements and
guidlines improvements which will be incorporated into the

guidelines during summer 2011 and fully implemented

for fall 2011.

The institutional effectiveness guidelines were finalized Completed 06/15/2011 Spring

in October 2010 as contained in the handbook. A

review of the process and guidelines using pilot

assessment units during fall, winter, and spring

identified a few changes for improvement. The final

process and guidelines will be in place for fall 2011.

The IEAT handbook will be updated over the summer

2011 to incorporate the improvements.
3.2c: Facilitate the transition of The IEAT taskforce met during fall term and again in Completed 06/15/2011 Spring
Institutional Effectiveness and winter term to review the IEAT handbook and the
Assessment Taskforce (IEAT) to an online help within TracDat. The taskforce will fully
oversight committee transition to an oversight committee in 2011-12 now

that the handbook is finalized and the assessment

process confirmed.

The taskforce will transition to a committee in 2011-12. Completed 06/23/2011 Spring
3.2d: Align curriculum with local, Signed a new agreement with Team Oregon, the Completed 06/23/2011 Spring
regional, state, national and global Association that offers motorcycle safety classes
stakeholders' needs. throughout the state. During a five year phase in

process all drivers will be required to complete an

07/25/2011 1:54 PM Page 3 of 11
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Exhibit# 8 C
Status Date Juiy 29; 2011

SR e Annual Priority Name Planned Accomplishment Status Update Iz Update Quarter
2010-11 Status Date
3.2d: Align curriculum with local, ODOT safety training course. Completed 06/23/2011 Spring
regional, state, national and global Affiliated Computer Services (ACS) has been working
stakeholders' needs. with the Community and Workforce Development

Office to create 20 part-time positions for SWOCC
students to work at ACS. The mobile welding began
providing tours at area high schools, businesses,
community events and the Oregon CTE conference.

3.3: Program Planning 3.3a: Using Oregon and National =~ The Business Management/Entrepreneurship program Completed 06/15/2011 Spring
occupational outlook data, create a has been updated to align with the National

list of 2-3 prioritized career Entrepreneurship Standards and will be offered so that
technical programs to develop for  a student can earn the entire degree online
Southwestern
Through the feedback gathered from Enrollment Completed 06/23/2011 Spring

Management, Recruitment and an advisory committee,
the Allied Health Pathway is being expanded to offer
additional certificates.

Statewide advisory committee guided the development
of the statewide Green Tech Certificate.

3.3b: Using student interest Through the feedback gather from Enrollment Completed 06/23/2011 Spring
surveys, faculty and community Management recruitment and an advisory committee,

input, create a list of 2-3 transfer Natural Resources was identified as a high interest are

emphasis programs for and transfer programs are being developed in

Southwestern conjunction with OSU.

3.3c: Enhance and expand a global Unable to complete. Completed 07/06/2011 Spring

perspective of sustainability within
the curriculum.

3.3d: Enhance alternative methods Access to EMT/Paramedic classes will be improved Completed 06/23/2011 Spring
of curriculum delivery to meet through use of the IPTV technology for outreach to
student needs. Coquille and Brookings. Plans are being developed to
expand EMT/Paramedic classes to Coquille and
Brookings through IPTV technology.
Office of Instruction submitted a federal grant
application to the Rural Utilities Commission/USDA for
$478,678. If awarded, the funds would support the
creation of a Telemedicine Distance Delivery
Consortium providing healthcare trainings to students
in rural areas beginning in Jan. 2012.
Enrolliment continued with the Online Certified Nursing
Assistant (CNA) and Nursing Assisting (NA) courses.
The spring term included two sections of classes for
SWOCC students with a sizable number of students
coming from Myrtle Point and Powers.
Biology 101 will be offered fully online, including the lab
portion, beginning summer 2011.

07/25/2011 1:54 PM Page 4 of 11
11



Exhibit# 8 C
Status Date Juiy 29; 2011

g(t)l:la(;c:g;c el Annual Priority Name Planned Accomplishment Status Update gzlorlty Update Quarter
- atus Date
3.3d: Enhance alternative methods Completed 06/23/2011 Spring
of curriculum delivery to meet
student needs.
Office of Instruction submitted a federal grant Completed 06/15/2011 Spring
application to the Rural Utilities Commission/USDA for
$478,678. If awarded, the funds would support the
creation of a Telemedicine Distance Delivery
Consortium providing healthcare trainings to students
in rural areas beginning in Jan. 2012.
Enrollment continued with the Online Certified Nursing
Assistant (CNA) and Nursing Assisting (NA) courses.
The spring term included two sections of classes that
included Myrtle Point and Powers students.
Plans are being developed to expand EMT/Paramedic
classes to Coquille and Brookings through IPTV
technology.
3.4: Faculty Development 3.4a: Develop and implement a Working with HR to create a systematic process. Completed 06/23/2011 Spring
systematic part-time faculty Student ratings of instruction were administered to part-
performance evaluation system. time faculty in accordance to current administrative
policy and selected part-time administrative reviews
were completed.
3.4b: Develop and implement The eLearning Cohort as added four documents to all Completed 06/14/2011 Spring
standardized faculty orientation and ANGEL online classrooms as part of the Quality
development program for online, Matters (QM) Best Practices strategies: 1) Student Tips
hybrid and web-enhanced courses. for Successful Online Learning; 2) Online Technology
Requirements; 3) Guidelines for Effective Online
Communication, and; 4) Tips for the Discussion Board.
These have been reviewed and approved by
Instructional Council.
4: Support 4.1: Physical and Social 4.1b: Increased athletics activities ~ Will be completed by the end of summer 2011. Completed 07/10/2011 Spring
student lifelong  Activities by each sport developing/hosting
learning and goal skill workshops.
attainment.
4.2: Pathways 4.2.a: Develop and implement by  Three HD*100 courses were developed as 1 credit Completed 06/23/2011 Spring
September 2010, 1-credit college  alternatives to the 3 credit course with HD*100A,
success class for all undecided HD*100B, and HD*100C for students. The outcomes of
majors. the success of students will be analyzed over the
summer term.
4.2.b: By December 2010, organize Associate Deans in conjunction with Enrollment Completed 06/14/2011 Spring
a taskforce to develop career Management, Faculty Content Specialists and Advisory
exploration courses for 3 career Committees have met to develop two career
clusters. exploration courses, each one credit, which will begin

SU 11 and/or FA 2011: Intro to Natural Resources (NR
199A), Intro to Healthcare Careers (AH 100) and one

07/25/2011 1:54 PM Page 5 of 11
12



Exhibit# 8 C
Status Date Juiy 29; 2011

Strategic Goal
2010-11

Priority

Annual Priority Name Planned Accomplishment Status Update Status

Update Quarter
Date

4.2.b: By December 2010, organize three credit course, BA 150 (Intro to Entrepreneurship) Completed 06/14/2011 Spring
a taskforce to develop career

exploration courses for 3 career

clusters.

5: Create the 5.1: Institutional 5.1a: Align Measures of The new Success Indicators were presented in the Completed 07/07/2011 Spring
vision and Effectiveness Achievement with the new Year 1 Standard 1 Accreditation report. The response
structure for long- Accreditation Standards. from NWCCU indicated we take a closer look at the
term college Access indicator for staff, Learning and Achievement
sustainability and indicators for learning outcomes, and consider an
growth. additional indicator for Innovation & Sustainability.
These will be reviewed during summer 2011 and
incorporated into the comprehensive report due in
March 2012. The first year-end reports will be
presented to the Board by September 2011.

5.3: Board Policies 5.3a: Combine current Board and  The Board policies are in the process of being Continued 07/10/2011 Spring
Administrative policies and revamped (approximately 85% complete) with the
procedures into one. administrative to follow.

5.4: The Master Plan 5.4a: Review strategic plan The strategic plan updates were reviewed each quarter Completed 07/19/2011 Spring
with the final update presented during the Board retreat
in July 2011. The new three-year plan is currently being
developed from the planned actions submitted by the
units from across campus. The Planning Council and
Executive Team will review the unit planned actions to
develop an institution-wide strategic plan based on
program review results, the planned actions of units,
and the planned actions of reporting units to determine
the annual priorities at the institutional level.

5.4b: Update facilities master plan To be completed by September 1, 2011. Continued 07/10/2011 Spring

5.4c: Update the instructional plan A Philosophy of Education was voted upon by the Completed 06/23/2011 Spring
General Faculty in draft version and will be a topic of
discussion next year. The academic plan was
discussed as a planned outcome for next year.

Faculty Senate recommended a faculty developed Completed 06/22/2011 Spring
Educational Philosophy.

Instructional Council adopted a plan to create an

Academic Master Plan incorporation input from all

departments that interface with instruction following the

League for Innovation Model using Appreciative Inquiry

for whole system engagement.

Kris Crusoe attended an academically focused

Appreciative Inquiry (Al) training to prepare to facilitate

the development of the Academic Master Plan.

07/25/2011 1:54 PM Page 6 of 11
13



Exhibit# 8 C
Status Date Juiy 29; 2011

Strategic Goal
2010-11

Priority

Annual Priority Name Planned Accomplishment Status Update Status

Update Quarter
Date

Completed 06/22/2011 Spring

5.5: Accreditation 5.5a: Response to The one remaining recommendation from the 2005 Completed 06/23/2011 Spring
Standards recommendations from 2005 Interim visit was addressed in the Standard One Year
Interim Visit. One report submitted to NWCCU in late February.

5.5b: Submit Standard One Standard 1, Year 1 Report completed and mailed to Completed 06/14/2011 Spring

Accreditation Report to NWCCU NWCCU on 2.22.11. Standard 2 is complete in draft

and complete draft Standards Two from which is scheduled for a second revision by ACT

through Five for submission in members in June 2011. Areas related to instruction

2012. needs additional input from faculty and instructional
administration for fine tuning. Standard 2 will be
presented to the Board on 9.17.11 and to the campus
during inservice on 9.19.11. Standard 3A project
narratives were collect on 3.18.11 and a draft
document was presented to the Accreditation team for
review on 6.8.11. Standards 3b & 4 were assigned to
core theme leaders on 4.6.11 and first drafts are due
from all areas on 6.23.11. Work around Standard 5 is
earmarked to begin 7.26.11. To support campus wide
conversations around Core Themes, the Accreditation
Steering Committee has created a bi-monthly
electronic newsletter and hosted a employee contest to
create theme logos for use on publications.

5.6: 50th Anniversary 5.6a: Develop anniversary The 50th Anniversary Planning Committee continues to Completed 07/25/2011 Spring
memorabilia including a historical meet on a regular basis on the main event scheduled
video and book for October 8, 2011. A history display (picture boards)
was designed for campus use at various events to
provide historical perspective on the construction of
campus facilities. Work continues in designing and
editing the 50th Anniversary commemorative book as
well as a historical video still in production on the
history of the College.

5.6b: Increase alumni participation Seventy five people including distinguished alumni, Completed 07/12/2011 Spring
families of former faculty members, retirees and current
faculty, as well as students and staff celebrated the
Legacy Brick Dedication hosted by the 50th
Anniversary Committee, The Laker Club and
Southwestern's Foundation. The Dr. Scott, President of
Southwester, highlighted the accomplishments of
several distinguished alumni of Southwestern.All the
alumni registered at the college (1000) were sent a
save the date postcard for this event.

A week later, the Foundation celebrated it's annual
meeting to thank donors and entertain them with music
by students, food by culinary students, and a

07/25/2011 1:54 PM Page 7 of 11
14



Exhibit# 8 C
Status Date Juiy 29; 2011

Strategic Goal
2010-11

Priority

Status Update Quarter

Date

5.6b: Increase alumni participation distuinguished speaker on the topic of Leadership, Completed 07/12/2011 Spring
David Frohnmayer, President Emeritus of Oregon
University. About 115 people particpated in this event
including graduating seniors of Associated Student
Government, soon to be alumni of Southwestern.

Annual Priority Name Planned Accomplishment Status Update

5.6¢c: Plan 50th celebration events  Unveiling of the Laker Legacy bricks occurred in May = Completed 07/25/2011 Spring

throughout the year culminating in  '11 that included a history display in honor of the 50th.

the 2011 graduation ceremony. A history display was also incorporated into the
Foundation's annual meeting event in May '11.
Research on the first graduating class (Class of '62)
was conducted and individuals were invited to attend
the 50th Graduation ceremony in June '11. Peter
Hansen, the son of College Founder Henry Hansen,
was the Commencement speaker in honor of the 50th.
The 50th
Anniversary Planning Committee continues to meet on
a regular basis on the main event scheduled for
October 8, 2011.

5.7: Curry Campaign- . Board Members have attended Curry Campaign Completed 06/14/2011 Spring
Board Foundation events and some have personally
contributed.

5.8: Advocate Community . Several Board members are actively engaged in Ongoing 06/14/2011 Spring
Colleges - Board advocating for community colleges at the state and

federal level through participation at OCCA and

facilitating regular video conferences held on campus

with our state representatives during legislative

session. All Board members actively advocate for

community colleges during our regularly scheduled

Board meetings.

6: Support 6.1: Effective Fiscal 6.1a: Lead systemic, inclusive, and Multiple internal budget meetings were held for full Completed 07/10/2011 Spring
college growth Management efficient budget development disclosure.
through process.
appropriate
planning,
budgeting, and
assessment.
6.1b: Monthly Fiscal Measures of  Created one new report for the Board on normaland ~ Completed 07/10/2011 Spring
Achievement customary expenditures.
6.2: Entrepreneurial 6.2a: Increase Dining Services After further analysis, decided not to pursue coffee Completed 07/10/2011 Spring
Activities endeavors to include all-day coffee shop during FY11.
shop with grab-n-go items.
6.2b: Prepare for new rental of Contract signed with ORCCA. Completed 05/05/2011 Spring

Neighborhood Facility and
Newmark Center.

07/25/2011 1:54 PM Page 8 of 11
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Exhibit # 8 C
Dateduiy29; 2011

Strategic Goal Priority Sl
Annual Priority Name Planned Accomplishment Status Update Update Quarter
2010-11 Status Date
6.2c: Sustain bookstore profit by Bookstore ending fund balance was $247,588 within Completed 07/10/2011 Spring
increasing sales resulting in an the range of the average profit.
Ending Unit Balance greater than or
equal to average of three prior
years
6.2d: OCCI and Student Housing  Retention is measures from fall to winter and winter to Completed 07/13/2011 Spring
increase student retention by term- spring and already reported in prior quarters. Housing
to-term retention of 2%. retention will be monitored again next year.
6.2e: Enterprise Units are Goal met -- all units had an positive ending fund Completed 07/10/2011 Spring
financially self-sustaining. balance.
6.3: Conduct State of the  6.3a: Communicate strategic plan  The final strategic plan updates are to be presented to Completed 07/19/2011 Spring
College Updates progress through quarterly updates the Board at the Board retreat held in July.
to the Board of Education.
6.3b: Hlghlight programs and Select programs are highlighted each month and Unit Completed 07/12/2011 Spring
services through monthly Board of reports include detailed information on the work each
Education reports. department is conducting during monthly Board
meetings.
6.4: Board Policy Review - . The Board has been reviewing all Board policies. This Continued 06/14/2011 Spring
Board will be completed this Summer term.
6.5: Planning Work . Our quarterly work sessions have been focused on the Ongoing 06/14/2011 Spring
Sessions - Board completion of a complete review of our Board Policies.
This will be accomplished during this Summer term and
the Board will resume the quarterly schedule of the
State of the College Planning.
7: Allocate 7.1: Technology Systems Video was streamed for xx events with xxxx views of ~ Completed 06/08/2011 Spring
resources to Implementation the event from the college web page.
support
continuous
improvement for
a strong
infrastructure of
employees,
technologies, and
facilities.
7.1a: Implement technology Jenzabar purchased. This software purchase should Completed 06/08/2011 Spring
administration solutions. help staff work-load.
Purchased and installed PCounter for student labs. Completed 06/08/2011 Spring
The students will pay $.05 per sheet.
7.1b: Implement tutorial and Atomic Learning is online and being used. ITS plans to Completed 06/08/2011 Spring
training systems and materials for  continue updating Atomic Learning with SWOCC
staff and faculty. specific training videos.
7.2: Maintain College Server room cooling system using outside air is Completed 06/08/2011 Spring
Technology Infrastructure currently being reviewed by the Energy Trust for
funding. This system will save the college thousands
07/25/2011 1:54 PM Page 9 of 11
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Exhibit# 8 C
Status Date Juiy 29; 2011

Strategic Goal
2010-11

Priority

Annual Priority Name Planned Accomplishment Status Update Status

Update Quarter
Date

7.2: Maintain College of dollars if implemented. Completed 06/08/2011 Spring
Technology Infrastructure

7.3: Physical Environment 7.3a: Full facility evaluation for To be continued into the FY12 year. Continued 07/10/2011 Spring
maintenance and custodial needs.

7.3b: Student Housing health and  Student Housing successfully conducted monthly Completed 07/12/2011 Spring
safety inspections, fire drills, and health and safety inspections during the spring term
facility maintenance. that showed an above average rating in our complex

indicating that the students were overall educated and

using the facilities properly.

Student Housing conducted one unannounced fire drill
in the spring term that was highly successful with
exceptionally high student participation. The drill
focused on specific scenarios allowing SWOCC to
have more realistic training.

Student Housing conducted routine maintenance as
expected during the spring term. In addition, Student
Housing focused on identifying maintenance needs and
prioritizing them with existing budget constraints.

Areas identified for maintenance were faulty bath tub
replacement schedule and water damaged floors and
overall designing a comprehensive summer
maintenance strategy. Additionally, Student Housing
identified some ways to save money by working more
collaboratively with the campus maintenance office.

7.3c: Campus Security increased  Director attending additional campus meetings such as, Completed 07/10/2011 Spring
involvement campus-wide. Newmark Partners, Safety, ESSLT, Dean of Students.

7.4: Operational Support  7.4a: Mail & Print Services evaluate Purchasing copiers vs. leasing saved the College Completed 07/10/2011 Spring
budget reduction initiatives. approximately $4000.

7.5: Human Resources 7.5a: Increase Human Resource Third Party Administrator for Unemployment presented Completed 07/11/2011 Spring
trainings by having monthly training to supervisors and managers on the
supervisor trainings. Unemployment System.

8: Sustain and 8.1: Community 8.1a: Partnerships formed in SWOCC is involved with two State Consortiums that Completed 06/23/2011 Spring

build strong Partnerships response to emerging are submitting grants to the Department of Labor to

community, economic/workforce needs compete for some of the $500 million available to

business, and community colleges. The goal is to ensure that

agency institutions of higher education are able to help the

partnerships. targeted population (TAA participants) succeed in
acquiring the skills, degrees, and credentials needed to
high-wage, high-skill employment while also meeting
the needs of employers for skilled workers. Community
Ed/Workforce Director attended the Community
College and Workforce Strategies joint

07/25/2011 1:54 PM Page 10 of 11
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Exhibit# 8 C

Strategic Goal

2010-11 Annual Priority Name

Planned Accomplishment

Status Update

Priority
Status

Status _ Date July29; 2011

Update Quarter
Date

8: Sustain and 8.1: Community
build strong Partnerships
community,

business, and

agency

partnerships.

9: Promote and  9.2: Foundation Board
provide Participation - Board
opportunities for

the community to

engage in diverse

activities and

events.

9.3: 50th Anniversary
Celebration- Board

07/25/2011 1:54 PM

8.1a: Partnerships formed in
response to emerging
economic/workforce needs

meeting with ABS State Directors at Chemeketa CC.
Learning, Department of Business and Technology, on
the SWOCC Entrepreneurship degree program.
Workforce Development provided customized training
for project management to Freeman Marine at their
location in Gold Beach to 16 employees. The mobile
welding lab training coordinator and faculty attended
the Oregon Logging, Trucking, and Heavy Equipment
Expo at the Lane Event center in Eugene. This gave
SWOCC three days of exposure to students, parents of
students, and industry from around the state in a
business that relies heavily on the skills of welders to
keep going. The lab also visited Myrtle Point, Gold
Beach, and Pacific High School which lost their welding
programs due to funding cuts. The South Coast
Inventor?s Group, hosted by the Southwestern Small
Business Development Center, is working on a
memorandum of understanding a Portland based
inventors group that assists innovators and
entrepreneurs through the invention and
commercialization process.

Foundation Chair Dick Vigue has been invited to join
the SWOCC Board of Education as Foundation Ex-
Officio Foundation Board member to participate in
Board of Education meetings.

The Board has been actively involved with all 50th
Anniversary activities.

Page 11 of 11
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Exhibit # 9 B
Date July 29, 2011

Southwestern Oregon Community College

May 2011 Financial Statements

General Fund Statement of Budget and Revenue and Expenditures:

Federal Support: Family Center USDA Food Program - $3,105
Tuition & Fees: Student Tuition and Fee waivers - $48,456, Employee Tuition and Fee waivers - $1,061

Other Income: Child Care Services - $3,550, Student Recreation Center facility use - $3,785, Curry
textbook sales - $446

Materials & Services: $2,226 to Laerdal for manikin equipment, $2,043 to Bay Cities Ambulance for EMT
lab supplies, $3,660 to North Bend Municipal Pool for Swimnastics pool usage, $6,626 to ORCA
Communications for internet service, $5,430 to Eagle Web Press for summer catalog, $3,350 to Elegant
Ice Creations for ice carving supplies, $3,585 to NW Natural Gas Company for gas, $39,818 to Pacific
Power for electrical power, $5,262 to ThyssenKrupp Elevator for maintenance, $4,200 to Azalea Acres
Inc. for road work

Statement of Revenue and Expenditures — All Funds:

Special Projects Fund: Tuition & Fees are primarily for Curry County Special Projects, Online BNA
Program, High School Credit Recovery, Extended Learning, International Students and the Korean
Program. Other Income includes Family Center Program income, facility use, and Foundation and

miscellaneous expense reimbursements. Other Grant Income is primarily foundation grants.

Plant Fund: State Support includes Curry State bond proceeds and Go Oregon maintenance. Interest
Income is for the Curry bond proceeds which are held in a separate Local Government Investment Pool
account.

Enterprise Fund: Tuition & fees — OCCl and Conferencing revenue; Other Income — Newmark rent,
Student Housing, Bookstore revenue and other building rent.

Trust & Agency: Tuition & Fees — online classes with other community colleges; Other Income — primarily
student club fund raising.

Statement of Cash Flows:

Restricted cash is primarily Special Projects and Trust & Agency funds, and private grants and loans for
students.

Balance Sheet:

General Fund: Accounts Receivable as of May 31, 2010 was $2,706,461. Deposits are for the Nursing
Program and gift certificates.

Enterprise Fund: Prepaid Expenses are unamortized bond issuance costs. Inventory is Bookstore
inventory. “Deposits Held in Custody” is for Student Housing and OCCI.

Trust & Agency: “Deposits Held in Custody” is the beginning balance of all funds held in trust.
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Enterprise Fund Exhibit # 9 B
Bookstore: Date July 29, 2011

Materials & Supplies — general supplies, credit card fees

Purchased Services — shipping

Contracted Services — equipment maintenance, software maintenance

Newmark Operations:

Payroll — maintenance staff

Contracted Services — maintenance expenses (pest, fire extinguishers)

Newmark Tenant Services:

Payroll — custodial staff

Purchased Services — heat, lights, water, sewage, sanitation

Contracted Services — building maintenance & repair

Student Housing:
Tuition/Fees — activity fees, deposit fees, other fees

Sales — vending

Purchased Services — telephone, meeting expense, heat, lights, water, sewage, sanitation, cable TV,

Contracted Services — food service from Dining Services, resident assistant room & board

Dining Services:

Materials & Supplies — general supplies, food costs, catering supplies, equipment <$5,000

Purchased Services — water, sewage, sanitation

Contracted Services — routine restaurant maintenance services

Transfers to Other Funds — student chefs paid by General Fund

Conferences Other:

Revenue — athletic camps, Upward Bound housing, Korean Project housing
Payroll — Service Learning coordinator, part time temp employees

Conferences Projects:

Revenue — Elderhostel
Payroll — Elderhostel presenters, part time temp employees

Purchased Services — food service from Dining Services

Internal Services — SWOCC bus

Oregon Coast Culinary Institute:

Sales — sale of bakery items for fund raiser

Miscellaneous Revenue — building rent, Chef’s Table & other food service

Materials & Supplies — uniforms, paper products, promotional material, postage, class materials & supplies, equipment
<$5,000

Travel — recruitment, professional development

Purchased Services — advertising, dues & fees, heat, lights, water, sewage, sanitation

Contracted Services — routine restaurant maintenance se%ices, special event expenses

Materials for Resale — textbooks, knife sets




Exhibit#9 B 1
Date July 29, 2011

Southwestern Oregon Community College
GENERAL FUND

Statement of Budget and Revenues and Expenditures
For the period ending May 31, 2011

Variance Actual
Adjusted Favorable YTD % of
May YTD Budget (UnFavorable) Budget
Begining Fund Balance $1,303,716.56 $900,000.00 $403,716.56 144.9%
Revenues;
State Support 3,666,476.99 6,926,159.00 (3,259,682.01) 52.9%
Federal Support 3,105.16 26,605.56 25,500.00 1,105.56 104.3%
Local Support (Taxes) 2691849 4,588,895.20 4,810,064.00 (221,168.80) 95.4%
Tuition & Fees (Net of Waivers) (33,297.63) 5,908,363.11 5,734,057.00 174,306.11 103.0%
Interest Earnings 2,619.08 35,778.60 24,000.00 11,778.60 149.1%
Other Income 8,632.34 195,090.59 267,167.00 (72,076.41) 73.0%
Loan Proceeds 4,860,000.00 (4,360,000.00) 0.0%
Transfers from Other Funds 81,103.23 1,759,546.00 {1,678,442.77) 4.6%
Total Revenues 7,977.44 14,502,313.28 24,406,493.00 (9,904,179.72) 59.4%
Total Resources Available 15,806,029.84 25,306,493.00 (9,500,463.16) 62.5%
Expenditures:
Personal Services & Benefits 1,065,607.42 10,824,995.25 12,795,123.00 1,970,127.75 84.6%
Materials & Services (Net of Waivers) 206,942.93 3,043,589.70 3,893,929.00 850,339.30 78.2%
Capital Outlay 41,882.16 75,000.00 33,117.84 55.8%
Debt Service:
Principal 4.,860,000.00 4,860,000.00 0.0%
Interest & Administrative Fees 15,500.00 50,000.00 34,500.00 31.0%
Transfers to Other Funds 577,677.23 940,148.17 1,632,441.00 692,292.83 57.6%
Total Expenditures 1,850,227.58 14,866,115.28 23,306,493.00 8,440,377.72 63.8%
Fund Balance (End of Month) 939,914.56 2,000,000.00
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Begining Fund Balance

Revenues:
State Support
Federal Support
Local Support (Taxes)
Tuition & Fees (Net of Waivers)
Interest Eamings
Other Income
Other Grant Income and Workshops
Transfers from Other Funds

Total Revenues

Expenditures:

Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Qutlay
Debt Service:

Principal

Interest & Administrative Fees
Transfers to Other Funds

Total Expendifures

Revenues Over (Under) Expenditures:

Fund Balance (End of Month)

Southwestern Oregon Community College
Statement of Revenues and Expenditures
Year-to-Date as of May 31, 2011

Exhibit# 9 B 2
Date July 29, 2011

Special insurance Debt internal Trust and
General Financial Profects Reserve Plant Service Service Enterprise Agency
Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals

$1,303,716.56 51,115,431.44 $446,021.69 5$6,521,168.74 $334.265.23 $9,720,603.66
3,666,476.99 269,929.00 219,881.52 2,548,433.44 6,704,720.95
26,605.56 7,889,726.38 2,922 621.62 147 876.88 10,986,830.44
4,588,895.20 334,996.00 4.923,891.20
5,908,363.11 280,051.05 2,276,766.69 63,423.00 8,528,603.85
35,778.60 36.47 2,217.50 1,821.96 19,740.01 27.61 59,622.15
195,090.59 194.615.03 1,339.66 1,950.00 350,70995  308,590.83 4,592,190.29 114,272.03 5,758,758.38

) 494.651.32 2,000.00 496,651.32
81,103.23 952,986.40 165,900.18 2,000.00 1,201,989.81
14,502,313.28 8,159,691.85 4,449,034.04 3,161.62 2,572,123.45 1,451,573.23 474,491.01 6,868,984.59 179,695.03 38,661,068.10
10,824,995.25 80,133.38 2,503,332.28 217,945.54 1,715,927 68 15,342.334.13
3,043,589.70 8,256,047.74 1,6596,250.99 11,295.20 712,625.29 267,970.73 3,196,989.83 142,575.99 17,327,345.47
41,882.16 414,917.24 4.064,870.63 4,521,670.03
366,548.66 788,757.49 1,155,306.15

15,500.00 1,085,024.57 551,514.63 1,652,039.20
940,148.17 180,738.41 81,103,23 1,201 989 81
14,866,115.28 8,336,181.12 4,795,238.92 11,295.20 4,777,495.92 1,451,573.23 485,916.27 6,334,292.86  142,575.99  41,200,684.79
(363,802.00) (176,489.27) (346,204.88) (8,133.58) (2,205,372.47) (11,425.26) 534,691.73 37,119.04  (2,539,616.69)
939,914.56  (176,489.27) 769,226.56 437,888.11 4,315,796.27 {11,425.26) 868,956.96 37,119.04 7,180,986.97
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Exhibit#9 B 3
Date July 29, 2011

Southwestern Oregon Community College
Statement of Cash Flows

Summary of All Funds by Month

2010 2010 2010 2010 2010 2010 2010
May June July August September October November

Revenue Over (Under) Expenditures (3,250,000.77) 4,448,817.60 935,509.61 623,382.57 (401,556.54) (981,618.27) 2,105,997.35
Change in Assets

Accounts Receivable (165,031.78) 1,526,220.45 (281,043.03) 394,768.99 870,352.47 1,220,332.99 (301,769.59)

Prepaid expenses 84,793.65 (131,521.51)

Inventory (40,337.90)

Fixed Assets (62,278.90)
Subtotal (165,031.78) 1,508,397.30 (412,564.54) 394,768.99 870,352.47 1,220,332.99 (301,769.59)
Change in Liabilities

AJP Payroll/Withholdings 102,948.90 (132,594.51) (47,645.70) 18,124.39 36,869.79 94,264.67 106,901.35

Accounts Payable 122,244.05 698,645.17 (80,042.48) (375,393.53) 40,542.71 486,195.42 (530,396.58)

Deposits Held in Custody (13,266.12) (36,452.79) (37,977.55) (45,289.17) (10,835.39) (419,151.13) (404,741.53)

Deferred Revenue 889,385.00 1,664,764.77 (2,536,591.77)

Bonds/Notes Payable (823,706.76) (31,308.00)
Subtotal 1,101,311.83 1,370,655.88 (2,702,257.50) (402,558.31) 66,577.11 130,000.96 (828,236.76)
Cash Beginning of Period 6,222,338.71 4,238,681.55 8,503,558.47 7,149,375.12 6,975,430.39 5,770,098.49 6,138,814.17
Restricted Cash 1,628,110.90 848,200.42 94,364.80 406,259.98 416,377.60 1,069,017.01 1,247,805.36
Unrestricted Cash 2,610,570.65 1,628,964.30 1,026,286.75 1,324,680.17 1,021,515.59 1,251,359.90 2,650,542.51
Curry Construction Bond Funds 6,026,393.75 6,028,723.57 5,244,490.24 4,332,205.30 3,818,437.26 3,819,996.48

Total Cash at End of Period 4,238,681.55 8,503,558.47 7,149,375.12 6,975,430.39 5,770,098.49 6,138,814.17 7,718,344.35

As of July 21, 2011:
Operating cash on hand
Accounts payable
Curry Project LGIP account cash

$2,130,156.35
$253,930.41
$2,250,739.55
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Revenue Over (Under) Expenditures

Change in Assets
Accounts Receivable
Prepaid expenses
Inventory

Fixed Assets
Subtotal

Change in Liabilities
AJP Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue

Bonds/Notes Payable
Subtotal

Cash Beginning of Period

Restricted Cash

Unrestricted Cash
Curry Construction Bond Funds
Total Cash at End of Period

Southwestern Oregon Community College
Statement of Cash Flows

Summary of All Funds by Month

Exhibit#9 B 3

Date July 29, 2011

2010 2011 2011 2011 2011 2011
December January February March April May
1,051,034.39 (952,474.45) (333,191.92) 1,065,022.22 (2,073,758.30) (3,577,963.35)

2,536,113.49 (2,092,058.33) 612,419.52 735,625.10 2,084,144.88 444,076.13
2,536,113.49 (2,092,058.33) 612,419.52 735,625.10 2,084,144.88 444,076.13

(245,023.08) 74,289.22 85,033.53 121,269.66 100,142.44 117,544.87

(472,536.18) 177,522.01 (10,387.34) 537,909.42 (595,714.34) 74,724.49

935,028.92 (3,986.59) (2,398.50) (22,248.95) 4,102.68 17,479.54

1,073,002.75

217,469.66 247,824.64 72,247.69 636,930.13 (491,469.22) 1,282,751.65
7,718,344.35 6,450,734.91 7,838,143.43 6,964,779.68 7,931,106.93 7,450,024.29

814,367.49 1,381,443.89 1,164,600.04 1,871,087.41 812,811.28 530,488.41

1,814,758.75 2,633,477.99 1,975,501.65 2,232,727.31 2,808,358.31 1,834,245.83
3,821,608.67 3,823,221.55 3,824,677.99 3,827,292.21 3,828,854.70 3,234,154.48
6,450,734.91 7,838,143.43 6,964,779.68 7,931,106.93 7,450,024.29 5,598,888.72
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Assets

Cash and Investments
Accounts Receivable
Prepaid Expenses
Inventory

Fixed Assets

Total Assets
Liabilities and Fund Balance

Liabilities:
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable
Reserves

Total Liabilities

Fund Balance
Total Liabilities and Fund Balance

Southwestern Oregon Community College

Balance Sheet
As of May 31, 2011

Exhibit# 9 B 4
Date July 29, 2011

Special Insurance Debt Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
$333,144.64  ($173,931.62) $725,949.29 $437,888.11  $4,275,946.57 ($3,621.57) ($158,059.06) $161,572.36 $5,598,888.72
2,906,070.00 7,732.88 145,764.77 39,849.70 31,255.99 $3,130,673.34
153,554.89 $153,554.89
169,528.73 $169,528.73
14,874,190.99 $14,874,190.99
3,239,214.64  (166,198.74) 871,714.06 437,888.11  4,315,796.27 0.00  (3,621.57) 15,070,471.54 161,572.36 23,926,836.67
963,115.05 7,803.69 (2,385.87) $968,532.87
372,650.78 3,290.53 50,355.60 $426,296.91
400.00 7,000.00 1,200.00 169,140.28 116,472.32 $294,212.60
963,134.25 101,287.50 600.00 7,981.00 $1,073,002.75
13,983,804.57 $13,983,804.57
0.00
2,299,300.08 10,290.53 102,487.50 0.00 0.00 0.00 7,803.69 14,201,514.58 124,453.32 16,745,849.70
939,914.56 (176,489.27) 769,226.56 437,888.11  4,315,796.27 0.00  (11,425.26) 868,956.96 37,119.04 7,180,986.97
3,239,214.64  (166,198.74) 871,714.06 437,888.11  4,315,796.27 0.00  (3,621.57) 15,070,471.54 161,572.36 23,926,836.67
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Revenues:
Tuition/Fees
Sales
Interest
Rent
Miscellaneous
Transfer from other funds
Total Revenues

Expenditures:

Personal Services

Payroll costs/Benefits

Material & Supplies

Travel

Purchased Services

Internal Services

Contracted Services

Professional Services

Insurance

Leases

Materials for Resale

Student Aid Grants

Employee Tuition Waivers

Administrative Expenses

Repairs

Interest Expense

Principal Payment

Debt Service Admin

Depreciation Expense

Transfers to other funds
Total Expenditures

Revenues over (under) Expenditures

Beginning Fund Balance
Ending Fund Balance

SOUTHWESTERN OREGON COMMUNITY COLLEGE

Enterprise Fund
Financial Summary Comparison for Period Ending April 30

Exhibit# 9 B 5
Date July 29, 2011

Bookstore Newmark Operations Newmark Tenant Services
FY09-10 FY10-11 FY09-10 FY10-11 FY09-10 FY10-11

$ - 8 S - 98 - |8 - 9 -

1,226,142.42 1,157,528.82 - - - -

- - 6.25 5.17 - -
254,248.62 258,013.33 57,907.99 58,800.64

9,361.14 6,154.33 - - -
$ 1,235,503.56 $ 1,163,683.15 | $ 254,254.87 $ 258,018.50 | $ 57,907.99 § 58,800.64
$ 64,945.79 $ 72,480.19 | $ 7,332.76  § 6,386.08 | $ 53,846.73 $ 54,650.33
28,575.97 32,423.65 4,046.01 3,171.13 30,394.77 30,734.51
12,005.18 18,624.49 1,127.44 1,072.12 3,886.67 551.21

2,032.01 1,058.59 - 87.00 - -
36,471.75 36,452.26 320.00 - 53,187.52 60,590.21

207.00 530.33 - - - -
4,253.64 4,050.96 1,245.00 11,793.00 10,864.58 25,042.28

- - 9,018.00 8,763.00 - -

837,050.41 740,951.31 - - - -
- - - - 26,837.25 2,190.00

81.80 - 250.00 - 3,726.03 -

1,650.00 - 79,969.50 71,828.17 - -

30,000.00 - 274,909.00 290,256.00 - -

700.00 80.42 321.67 321.67 - -

100,000.00 - - - - -
$ 1,117,973.55 § 906,652.20 | $ 378,539.38 $ 393,678.17 | $ 182,743.55 § 173,758.54
$ 117,530.01 § 257,030.95 | $ (124,284.51) $ (135,659.67)] $ (124,835.56) $ (114,957.90)
$ 1,011,825.75 $ 687,150.41 | $ 54447468 $ 585,183.39 | $ (79,327.11) $ 15,401.80
$ 1,129,355.76 $ 944,181.36 | $ 420,190.17 $ 449,523.72 | $ (204,162.67) $ (99,556.10)
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Exhibit# 9 B 5
Date July 29, 2011

SOUTHWESTERN OREGON COMMUNITY COLLEGE

Enterprise Fund
Financial Summary Comparison for Period Ending April 30
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Student Housing Dining Services Conferences Other
FY09-10 FY10-11 FY09-10 FY10-11 FY09-10 FY10-11
Revenues:
Tuition/Fees $ 68,459.59 $ 63,737.55 | $ - $ - $ 29,378.96 $ 32,179.14
Sales 8,296.13 7,089.40 565,726.47 746,125.46 - -
Interest 17.22 18.11 - - - -
Rent 2,262,773.63 2,179,339.06 - - - -
Miscellaneous - - 69,698.48 102,464.41 - -
Transfer from other funds - - - - - -
Total Revenues $ 2,339,546.57 $ 2,250,184.12 | $ 635,424.95 $ 848,589.87 | $ 29,378.96 $ 32,179.14
Expenditures:
Personal Services $ 228,943.60 $ 253,978.08 | $ 209,962.48 $ 256,537.48 | $ 34,846.01 $ 11,559.51
Payroll costs/Benefits 90,778.28 102,845.07 50,059.70 92,420.56 15,029.98 3,651.49
Material & Supplies 43,965.21 37,302.11 4