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Board Clerk: Patty Scott 
Campus Contact: Deb Nicholls (541) 888-7400, dnicholls@socc.edu 

 

 
“Southwestern leads and inspires lifelong learning.” 

 
Board of Education Meeting – Retreat 

 
Tioga Hall, Room 505, 1988 Newmark Ave., Coos Bay, OR 

July 28, 2011 @ 1:00 p.m.  
and  

July 29, 2011 @ 8:30 a.m. 
 

AGENDA   
 
 
         

Thursday, July 28, 2011 
1. CALL TO ORDER 1:00 p.m. 
  

2. INTRODUCTIONS   
    

3. REVIEW CAMPUS UNIT PLANS 2011-2014   
    

4. SET PRIORITIES FOR STRATEGIC PLANNING 2011-2014   
    

5. GOAL SETTING   
 A. Board Goals 2011-12   
 B. President Goals 2011-12   
     

6. RECESS   5:00 p.m. 
   

 
 

Friday, July 29, 2011 
1. BREAKFAST 8:30 a.m. 
   

2. RECONVENE RETREAT SESSION 9:00 a.m. 
   

3. HOW TO REBUILD with TKW Consultants (Robert Moody, Jr., Talbot, Korvola 
and Warwick, LLP) 9:00 a.m. 

    

4. ADJOURN RETREAT SESSION 12:00 p.m. 
   

5. EXECUTIVE SESSION DURING LUNCH 12:00 p.m. 
 Pursuant to: 

ORS 192.660 (2) (d) Labor Negotiations 
ORS 192.660 (2) (e) Property 
ORS 192.660 (2) (h) Legal Rights 
ORS 192.660 (2) (i) Personnel 

 

 

    

6. REGULAR BOARD MEETING   1:00 p.m. 
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Board Clerk: Patty Scott 
Campus Contact: Deb Nicholls (541) 888-7400, dnicholls@socc.edu 

 

 
 

 

“Southwestern leads and inspires lifelong learning” 
 
 
 
 
 

Board of Education Meetings 
 

Tioga Hall, Room 505, 1988 Newmark Ave., Coos Bay, Oregon 
Friday, July 29, 2011 

 
 

AGENDAS with Estimated Timelines–                        Action Items =  
 
1. CALL TO ORDER                                                                                                                            12:00 p.m. 
  

2. RECESS INTO EXECUTIVE SESSION                                                                                         12:00 p.m. 
Pursuant to: 

ORS 192.660 (2) (d) Labor Negotiations 
ORS 192.660 (2) (e) Property 
ORS 192.660 (2) (h) Legal Rights 
ORS 192.660 (2) (i) Personnel 

 

  

3. RECONVENENE INTO OPEN SESSION                                                                                       1:00 p.m. 
 

4. 
 

AGENDA CHANGES 
 

5. 
 

ORGANIZATIONAL 
 A. Election of Board Officers 
  1) Board Chair                                                                                                                                
  2) Board Vice-Chair                                                                                                                       
  3) Board Representatives/Committees 
   a. Representative Appointments 
    1. Policy Committee Members 
    2. Finance Audit Committee Members 
    3. Curry County Fund Development Representatives 
    4. Legislative Teleforum Representative 
   b. OCCA Representative/Alternate Representative                                                               
   c. Foundation Representatives                                                                                               
   d. President’s Evaluation Committee                                                                                     
   

e. 
Clerk and Deputy Clerk of the Board, Custodian of Funds and Budget Officer,  
Exhibit # 5 A 3d                                                                                                                 

 B. 2011-12 Board Roster, Exhibit # 5 B 
 

6. 
 

PUBLIC COMMENT 
 

7. 
 

INTRODUCTIONS 
 A. Summer ACUHO-I Conferencing Interns 

• Katy Chapin 
• Samantha Thorpe 

 B. Hyejeon Summer Intern 
• Carrie Burke 

 

8. 
 

BOARD REPORTS/INFORMATION   
 A. Important Dates/Items   
 • 09/24-25/11, Recognition of Past ASG Presidents 
             B. Board Operations 
 • 2011-12 Proposed Board Meeting Dates, Exhibit # 8 B                                                        
             C. 2010-11 Strategic Plan Update - Spring, Exhibit # 8 C 
 

9. 
 

COLLEGE REPORTS 
             A. President’s Report 
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             B. Financial Reports, Exhibit #9 B 
 Presenter: Ron Olson 
 1) MA #18, Fiscal: Statement of Budget and Actual Revenues and Expenditures, Exhibit # 9 B 1 
 2) MA #16, Fiscal: Statement of Revenues and Expenditures – All Funds, Exhibit # 9 B 2 
 3) MA #15, Fiscal: Statement of Cash Flows YTD – All Funds, Exhibit # 9 B 3 
 4) MA #17, Fiscal: Balance Sheet – All Funds, Exhibit # 9 B 4 
 5) MA # 20, Enterprise Funds Activity, Exhibit # 9 B 5 
 6) Routine Expenditures, Exhibit # 9 B 6 
 

10. CONSENT AGENDA 
 A. Jenzabar Hardware, Exhibit # 10 A   
 B. 2011-2012 OCCA Dues, Exhibit # 10 B   
 C. Workers’ Compensation Coverage for Volunteers, Exhibit # 10 C   
 D. West Coast Paper, Exhibit # 10 D   
 E. Faculty Constitution, Exhibit # 10 E   
 

11. OLD BUSINESS   
 

12. NEW BUSINESS 
 A. Prosper Hall Doors, Exhibit # 12 A                                                                                                     
  

13. EX-OFFICIO REPORTS 
 A. Associated Student Government, Crystal Jones   
 B. Classified Union, Vickie Brumit   
 C. Faculty Senate, Mike Turner   
 D. Faculty Union, Renee Menkens   
 E. Exempt, Cari Friesen   
 

14. UNIT REPORTS 
 A. Executive Team Reports   
 1) Administrative Services, Linda Kridelbaugh, Exhibit # 14 A 1   
  • Human Resources Hiring Matrix   
 2) Instructional Services, Phill Anderson, Exhibit # 14 A 2   
 3) Integrated Technology Services, Kat Flores, Exhibit # 14 A 3   
 4) Foundation, Karen Pringle   
 5) Curry Campus, Janet Pretti   
 6) Student Services, Tom Nicholls, Exhibit # 14 A 6 *   
15. CORRESPONDENCE/INFORMATION 
  

  
 

 
Shaded Exhibit included in meeting materials             *  Materials may be distributed at the meeting 
 
Board policy states that requests must be made by contacting the Clerk of the Board at least nine working days prior to the scheduled meeting.  Requests 
for additions by visitors attending a meeting will be allowed by an affirmative vote of the majority of the Board Members. Time allocations will be at the 
discretion of the Board Chair. 
 
It is the policy of the Board of Education to adjourn the meeting within three hours unless a motion to continue the meeting is made and approved by 
a majority vote of the members present. 
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Exhibit # 5 A 3d   
Date July 29, 2011   

         Approved YES   NO  
         Motion #    
 

Southwestern Oregon Community College District 
Board of Education 

 
Prepared by:  President's Office 
 
 
ACTION UNDER CONSIDERATION 
 
Appoint the College President as Clerk and the Vice President of Administrative Services as 
Deputy Clerk of the College District; the College President and the Vice President of 
Administrative Services as the Custodians of Funds for the College District; and the President of 
the College as the Budget Officer for the College District. 
 
 
HISTORY 
 
According to ORS 341.283, community college districts must select board officers after July 1; 
ORS 255.335 requires that a district board hold an organizational meeting between the May 
election and before August 1. During the organizational meeting, the Board of Education 
appoints the Clerk, Deputy Clerk, Custodians of Funds and Budget Officer of the District for the 
new fiscal year. 
 
It is the policy of the Board of Education to appoint the College President as Clerk of the Board, 
the Vice President of Administrative Services as Deputy Clerk of the Board.  The President and 
Vice President of Administrative Services are also appointed as Custodians of Funds in 
accordance with ORS 341.703. The President is appointed as the Budget Officer in accordance 
with ORS 294.331.   
 
 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College 
District appoints the College President (Dr. Patty Scott) as Clerk and the Vice President of 
Administrative Services (Linda Kridelbaugh) as Deputy Clerk of the College District; the 
College President and the Vice President of Administrative Services as the Custodians of Funds 
for the College District; and the President of the College as the Budget Officer for the College 
District. 
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Exhibit #   5 B  
Date  July 29, 2011  

        
 
 

SOUTHWESTERN OREGON COMMUNITY COLLEGE 
Board of Education 2011-12 

Roster 
  

 
Harry Abel, Jr.                            Position #1    

      Election Year:  2011   
      Term Ends: 06/30/15    
 

Marcia Jensen   Position #2    
      Election Year: 2009    
      Term Ends: 06/30/13 
      

Rick Howell   Position #3    
      Election Year: 2011     
      Term Ends: 06/30/15    
           

David Bridgham   Position #4    
      Election Year: 2009   
      Term Ends: 06/30/13 
    

Julie Kremers   Position #5    
      Election Year: 2009   
      Term Ends: 06/30/13   
 

Susan Anderson   Position #6    
      Election Year: 2011    
      Term Ends: 06/30/15 
 

Cherie Mitchell   Position #7     
      Election Year: 2009   
      Term Ends: 06/30/13 
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Exhibit #   8 B  
Date  July 29, 2011  

 
 

Southwestern Oregon Community College District 
Board of Education Meetings 

2011-12 
 

*work session     ** retreat     ***budget committee 
 

Weekday Date Location Time 

Fourth Thursday July 28, 2011** OCCI 1:00 p.m.

Fourth Friday July 29, 2011** OCCI 8:30 a.m.

Fourth Friday July 29, 2011 Tioga Hall, Room 505 1:00 p.m.

Fourth Monday September 26, 2011 Tioga Hall, Room 505 6:00 p.m.

Fourth Monday October 24, 2011 Tioga Hall, Room 505 6:00 p.m. 

Fourth Monday November 28, 2011 Tioga Hall, Room 505 6:00 p.m.

Second Monday December 12, 2011 Tioga Hall, Room 505 6:00 p.m.

Fourth Monday January 23, 2012 Tioga Hall, Room 505 6:00 p.m.

Fourth Monday February 27, 2012 Tioga Hall, Room 505 6:00 p.m.

Fourth Monday March 26, 2012 Tioga Hall, Room 505 6:00 p.m.

??? Monday April 16, 23 OR 30, 2012 Tioga Hall, Room 505 6:00 p.m.

Second Monday May 14, 2012*** Tioga Hall, Room 505 6:00 p.m.

Monday or Tuesday May 21 or 29, 2012*** Tioga Hall, Room 505 5:00 p.m. 

Monday or Tuesday May 21 or 29, 2012 Tioga Hall, Room 505 6:00 p.m.

Fourth Monday June 25, 2012 Brookings 4:00 p.m.

TBD July 2012** Tioga Hall, Room 505 TBD

TBD July 2012 Tioga Hall, Room 505 TBD 
 
Accreditation Visit 
 
May 28, 2012 - Memorial Day 
 

PROPOSED



Southwestern Strategic Plan Quarterly Update 2010-11 - Spring
Strategic Goal
2010-11 Annual Priority Name Planned Accomplishment Status Update Priority

Status
Status
Update
Date

Quarter

1: Ensure access
to diverse
learning
opportunities.

1.1: Access to Financial
Assistance

1.1b: Enhance delivery of financial
assistance to students.

Many changes related to financial aid processing have
been implemented for the 2011-12 academic year as a
result of the  consultation that occured in the fall of
2010. The Southwestern Foundation again received
scholarship funds from the Miller Foundation which is
used to supplement existing scholarship opportunities.

Completed 06/16/2011 Spring

1.1c: Market the expanded
availability of financial assistance
for non-traditional students.

Scholarships published on webpage and through the
Financial AId Office focusing on additional funds for
nontraditional students. The Foundation was able to
award over $159,000 and 122 scholarships to 107
students for the academic year 2011-12.

Completed 07/25/2011 Spring

2: Provide access
to support
services for
students, staff,
and the
community.

2.1: Technology
Improvement

2.1a: Instant enrollment
implemented by June 2011.

Instant enrollment implementation is cancelled because
of the Jenzabar purchase.

Completed 06/08/2011 Spring

2.1b: Implement bookstore
eCommerce for online purchasing
of books and supplies by
September 2010

The Bookstore Manager decided not to purchase MBS
POS system.  Next year she will look at a system that
will integrate with Jenzabar.

Completed 06/08/2011 Spring

2.1c: Implement vanilla Datatel
Portal for staff and students by April
2011

This project has been cancelled.  We plan to implement
Jenzabar Portals (JICS)

Completed 06/08/2011 Spring

2.1d: Software and technology to
support staff.

RFP for document imaging has been distributed to
seven companies.

Completed 06/08/2011 Spring

2.2: Web Page
Improvement

2.2a: Implementation of new
college web pages and functions.

50th Anniversary of the College web page created.
Foundation and Housing web forms completed.

Completed 06/08/2011 Spring

First mock-up of new web page complete.  This project
is planned for summer 2011.

Continued 06/08/2011 Spring

2.3: Increase FTE 2.3a: Implement varied strategies to
increase FTE for both full and part-
time enrollments.

An advising consultant was retained through NACADA
to make a two day campus visit and review current
advising processes. The consultant was hosted by the
Student Support Services Coordinator and met with
Facutly Senate, Associated Student Government,
Administration and Advising staff. His consultation also
provided an in-depth report of our institution's strengths
and weaknesses, along with recommendations for
possible advising models that would enhance our
services to students.

Completed 06/15/2011 Spring

Work continues on assessing the demand and
opportunities for new programs, imporoved methods

Ongoing 06/16/2011 Spring

07/25/2011 1:54 PM Page 1 of 11

Exhibit # 8 C 
Date July 29, 2011
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Strategic Goal
2010-11 Annual Priority Name Planned Accomplishment Status Update Priority

Status
Status
Update
Date

Quarter

of program/course delivery and curriculum
enhancements.

Ongoing 06/16/2011 Spring

2.3b: Increase opportunities for in-
district high school students
through Dual Credit, Enhanced
Options, On-line and Credit
Recovery.

Increased offerings were made available to in-district
high school students through all facets of College Now.
Work continues of offerinc Dual Credit or Enhanced
Options for summer.

Completed 06/16/2011 Spring

Numerous courses were offered to in-district high
school students through planned accomplishments.
Work continues to offer Dual Credit or Enhanced
Options during the summer.

Completed 06/07/2011 Spring

Transitional Education also offered High School Credit
Recovery for local High Schools.

Completed 06/15/2011 Spring

2.4: Student Retention 2.4a: Implement varied strategies to
increase student retention by 3%.

All new students with an undeclared major have been
required enroll in a student succes stategies HD 100
course.  Beginning fall 2011 all Housing students will
be required to enroll in a similar class.

Completed 06/16/2011 Spring

Nursing Faculty engaged in a strategic planning
session, a SOAR process, to develop action plans
focused on improving student success related to their
NCLEX scores and overall performance in medical-
surgical nursing knowledge and skills.

Completed 06/15/2011 Spring

2.4b: Implement on-line new
student orientation module by Fall
term 2010.

Distance Education has added a short student quiz to
ANGEL Learning Management System to allow
students to assess if they are prepared for an online
class. This will help ensure those enrolling in distance
courses have the technological expertise, study skills,
and self-motivation to be successful.

Completed 06/15/2011 Spring

This goal is still in process. Continued 06/16/2011 Spring

3: Maintain and
develop quality
learning
opportunities to
encourage
student success
and achievement.

3.1: Student Transition 3.1a: Establish a coordinated
program to meet the needs of
students in developmental courses.

Adult Basic Skills offered a variety of teaching/learning
environments to fit the needs of students. Choices
included computer-enhanced accelerated learning,
traditional classroom, computer program study, one-on-
one coaching in a lab environment, and on-line GED.
Most students opted to engage in a mixture.

Completed 06/23/2011 Spring

Lead Math faculty, attended an Accelerated Math
Conference in Orlando, along with two faculty from the
Newmark Center. Innovative and creative ideas to
improve student success in Math are discussed as
positive opportunities on our campus. Also
investigating the use of a math emporium model for

Completed 06/15/2011 Spring

07/25/2011 1:54 PM Page 2 of 11

Exhibit # 8 C 
Date July 29, 2011
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Strategic Goal
2010-11 Annual Priority Name Planned Accomplishment Status Update Priority

Status
Status
Update
Date

Quarter

Math 20 and 70, expand contextualized math into all
Allied Health Programs and provide Career Coaches to
students that will provide participating students with job
readiness skills and educational support.

Completed 06/15/2011 Spring

3.1b: Target increases of students
experiencing successful transition
from developmental to college-level
courses.

The Math faculty attended the ORMATYC Conference
this spring, where they engaged with other faculty from
the northwest region on the topic re-design of
developmental mathematics. Plans are being made to
pilot an initial class in the fall. The English and Reading
faculty have been collaborating on ideas for the
redesign of developmental reading and writing.
Faculties are investigating a variety of approaches to
serve the wide range of needs. Plans are being made
to pilot several initiatives in winter of 2012.

Completed 06/23/2011 Spring

3.2: Program Review 3.2a: Implement first full cycle of
assessment, planning and budget
for instructional programs and
administrative/education support
units

Associate Deans reviewed TracDat assessments and
Measurement to provide significant data.

Completed 06/23/2011 Spring

3.2b: Finalize institutional
effectiveness and assessment
guidlines

The guidelines were piloted in 2010-11 with feedback
from faculty and staff driving enhancements and
improvements which will be incorporated into the
guidelines during summer 2011 and fully implemented
for fall 2011.

Completed 06/23/2011 Spring

The institutional effectiveness guidelines were finalized
in October 2010 as contained in the handbook. A
review of the process and guidelines using pilot
assessment units during fall, winter, and spring
identified a few changes for improvement. The final
process and guidelines will be in place for fall 2011.
The IEAT handbook will be updated over the summer
2011 to incorporate the improvements.

Completed 06/15/2011 Spring

3.2c: Facilitate the transition of
Institutional Effectiveness and
Assessment Taskforce (IEAT) to an
oversight committee

The IEAT taskforce met during fall term and again in
winter term to review the IEAT handbook and the
online help within TracDat. The taskforce will fully
transition to an oversight committee in 2011-12 now
that the handbook is finalized and the assessment
process confirmed.

Completed 06/15/2011 Spring

The taskforce will transition to a committee in 2011-12. Completed 06/23/2011 Spring

3.2d: Align curriculum with local,
regional, state, national and global
stakeholders' needs.

Signed a new agreement with Team Oregon, the
Association that offers motorcycle safety classes
throughout the state. During a five year phase in
process all drivers will be required to complete an

Completed 06/23/2011 Spring

07/25/2011 1:54 PM Page 3 of 11
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Strategic Goal
2010-11 Annual Priority Name Planned Accomplishment Status Update Priority

Status
Status
Update
Date

Quarter

3.2d: Align curriculum with local,
regional, state, national and global
stakeholders' needs.

ODOT safety training course.
Affiliated Computer Services (ACS) has been working
with the Community and Workforce Development
Office to create 20 part-time positions for SWOCC
students to work at ACS. The mobile welding began
providing tours at area high schools, businesses,
community events and the Oregon CTE conference.

Completed 06/23/2011 Spring

3.3: Program Planning 3.3a: Using Oregon and National
occupational outlook data, create a
list of 2-3 prioritized career
technical programs to develop for
Southwestern

The Business Management/Entrepreneurship program
has been updated to align with the National
Entrepreneurship Standards and will be offered so that
a student can earn the entire degree online

Completed 06/15/2011 Spring

Through the feedback gathered from Enrollment
Management, Recruitment and an advisory committee,
the Allied Health Pathway is being expanded to offer
additional certificates.
Statewide advisory committee guided the development
of the statewide Green Tech Certificate.

Completed 06/23/2011 Spring

3.3b:  Using student interest
surveys, faculty and community
input, create a list of 2-3 transfer
emphasis programs for
Southwestern

Through the feedback gather from Enrollment
Management recruitment and an advisory committee,
Natural Resources was identified as a high interest are
and transfer programs are being developed in
conjunction with OSU.

Completed 06/23/2011 Spring

3.3c: Enhance and expand a global
perspective of sustainability within
the curriculum.

Unable to complete. Completed 07/06/2011 Spring

3.3d: Enhance alternative methods
of curriculum delivery to meet
student needs.

Access to EMT/Paramedic classes will be improved
through use of the IPTV technology for outreach to
Coquille and Brookings. Plans are being developed to
expand EMT/Paramedic classes to Coquille and
Brookings through IPTV technology.
Office of Instruction submitted a federal grant
application to the Rural Utilities Commission/USDA for
$478,678. If awarded, the funds would support the
creation of a Telemedicine Distance Delivery
Consortium providing healthcare trainings to students
in rural areas beginning in Jan. 2012.
Enrollment continued with the Online Certified Nursing
Assistant (CNA) and Nursing Assisting (NA) courses.
The spring term included two sections of classes for
SWOCC students with a sizable number of students
coming from Myrtle Point and Powers.
Biology 101 will be offered fully online, including the lab
portion, beginning summer 2011.

Completed 06/23/2011 Spring

07/25/2011 1:54 PM Page 4 of 11
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Strategic Goal
2010-11 Annual Priority Name Planned Accomplishment Status Update Priority

Status
Status
Update
Date

Quarter

3.3d: Enhance alternative methods
of curriculum delivery to meet
student needs.

Completed 06/23/2011 Spring

Office of Instruction submitted a federal grant
application to the Rural Utilities Commission/USDA for
$478,678. If awarded, the funds would support the
creation of a Telemedicine Distance Delivery
Consortium providing healthcare trainings to students
in rural areas beginning in Jan. 2012.
Enrollment continued with the Online Certified Nursing
Assistant (CNA) and Nursing Assisting (NA) courses.
The spring term included two sections of classes that
included Myrtle Point and Powers students.
Plans are being developed to expand EMT/Paramedic
classes to Coquille and Brookings through IPTV
technology.

Completed 06/15/2011 Spring

3.4: Faculty Development 3.4a: Develop and implement a
systematic part-time faculty
performance evaluation system.

Working with HR to create a systematic process.
Student ratings of instruction were administered to part-
time faculty in accordance to current administrative
policy and selected part-time administrative reviews
were completed.

Completed 06/23/2011 Spring

3.4b:  Develop and implement
standardized faculty orientation and
development program for online,
hybrid and web-enhanced courses.

The eLearning Cohort as added four documents to all
ANGEL online classrooms as part of the Quality
Matters (QM) Best Practices strategies: 1) Student Tips
for Successful Online Learning; 2) Online Technology
Requirements; 3) Guidelines for Effective Online
Communication, and; 4) Tips for the Discussion Board.
These have been reviewed and approved by
Instructional Council.

Completed 06/14/2011 Spring

4: Support
student lifelong
learning and goal
attainment.

4.1: Physical and Social
Activities

4.1b: Increased athletics activities
by each sport developing/hosting
skill workshops.

Will be completed by the end of summer 2011. Completed 07/10/2011 Spring

4.2: Pathways 4.2.a: Develop and implement by
September 2010, 1-credit college
success class for all undecided
majors.

Three HD*100 courses were developed as 1 credit
alternatives to the 3 credit course with HD*100A,
HD*100B, and HD*100C for students. The outcomes of
the success of students will be analyzed over the
summer term.

Completed 06/23/2011 Spring

4.2.b: By December 2010, organize
a taskforce to develop career
exploration courses for 3 career
clusters.

Associate Deans in conjunction with Enrollment
Management, Faculty Content Specialists and Advisory
Committees have met to develop two career
exploration courses, each one credit, which will begin
SU 11 and/or FA 2011: Intro to Natural Resources (NR
199A), Intro to Healthcare Careers (AH 100) and one

Completed 06/14/2011 Spring

07/25/2011 1:54 PM Page 5 of 11
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Strategic Goal
2010-11 Annual Priority Name Planned Accomplishment Status Update Priority

Status
Status
Update
Date

Quarter

4.2.b: By December 2010, organize
a taskforce to develop career
exploration courses for 3 career
clusters.

three credit course, BA 150 (Intro to Entrepreneurship) Completed 06/14/2011 Spring

5: Create the
vision and
structure for long-
term college
sustainability and
growth.

5.1: Institutional
Effectiveness

5.1a: Align Measures of
Achievement with the new
Accreditation Standards.

The new Success Indicators were presented in the
Year 1 Standard 1 Accreditation report. The response
from NWCCU indicated we take a closer look at the
Access indicator for staff, Learning and Achievement
indicators for learning outcomes, and consider an
additional indicator for Innovation & Sustainability.
These will be reviewed during summer 2011 and
incorporated into the comprehensive report due in
March 2012. The first year-end reports will be
presented to the Board by September 2011.

Completed 07/07/2011 Spring

5.3: Board Policies 5.3a: Combine current Board and
Administrative policies and
procedures into one.

The Board policies are in the process of being
revamped (approximately 85% complete) with the
administrative to follow.

Continued 07/10/2011 Spring

5.4: The Master Plan 5.4a:  Review strategic plan The strategic plan updates were reviewed each quarter
with the final update presented during the Board retreat
in July 2011. The new three-year plan is currently being
developed from the planned actions submitted by the
units from across campus. The Planning Council and
Executive Team will review the unit planned actions to
develop an institution-wide strategic plan based on
program review results, the planned actions of units,
and the planned actions of reporting units to determine
the annual priorities at the institutional level.

Completed 07/19/2011 Spring

5.4b: Update facilities master plan To be completed by September 1, 2011. Continued 07/10/2011 Spring

5.4c: Update the instructional plan A Philosophy of Education was voted upon by the
General Faculty in draft version and will be a topic of
discussion next year. The academic plan was
discussed as a planned outcome for next year.

Completed 06/23/2011 Spring

Faculty Senate recommended a faculty developed
Educational Philosophy.
Instructional Council adopted a plan to create an
Academic Master Plan incorporation input from all
departments that interface with instruction following the
League for Innovation Model using Appreciative Inquiry
for whole system engagement.
Kris Crusoe attended an academically focused
Appreciative Inquiry (AI) training to prepare to facilitate
the development of the Academic Master Plan.

Completed 06/22/2011 Spring

07/25/2011 1:54 PM Page 6 of 11
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Strategic Goal
2010-11 Annual Priority Name Planned Accomplishment Status Update Priority

Status
Status
Update
Date

Quarter

Completed 06/22/2011 Spring

5.5: Accreditation
Standards

5.5a: Response to
recommendations from 2005
Interim Visit.

The one remaining recommendation from the 2005
Interim visit was addressed in the Standard One Year
One report submitted to NWCCU in late February.

Completed 06/23/2011 Spring

5.5b: Submit Standard One
Accreditation Report to NWCCU
and complete draft Standards Two
through Five for submission in
2012.

Standard 1, Year 1 Report completed and mailed to
NWCCU on 2.22.11. Standard 2 is complete in draft
from which is scheduled for a second revision by ACT
members in June 2011. Areas related to instruction
needs additional input from faculty and instructional
administration for fine tuning. Standard 2 will be
presented to the Board on 9.17.11 and to the campus
during inservice on 9.19.11. Standard 3A project
narratives were collect on 3.18.11 and a draft
document was presented to the Accreditation team for
review on 6.8.11. Standards 3b & 4 were assigned to
core theme leaders on 4.6.11 and first drafts are due
from all areas on 6.23.11. Work around Standard 5 is
earmarked to begin 7.26.11. To support campus wide
conversations around Core Themes, the Accreditation
Steering Committee has created a bi-monthly
electronic newsletter and hosted a employee contest to
create theme logos for use on publications.

Completed 06/14/2011 Spring

5.6: 50th Anniversary 5.6a: Develop anniversary
memorabilia including a historical
video and book

The 50th Anniversary Planning Committee continues to
meet on a regular basis on the main event scheduled
for October 8, 2011. A history display (picture boards)
was designed for campus use at various events to
provide historical perspective on the construction of
campus facilities. Work continues in designing and
editing the 50th Anniversary commemorative book as
well as a historical video still in production on the
history of the College.

Completed 07/25/2011 Spring

5.6b: Increase alumni participation Seventy five people including distinguished alumni,
families of former faculty members, retirees and current
faculty, as well as students and staff celebrated the
Legacy Brick Dedication hosted by the 50th
Anniversary Committee, The Laker Club and
Southwestern's Foundation. The Dr. Scott, President of
Southwester, highlighted the accomplishments of
several distinguished alumni of Southwestern.All the
alumni registered at the college (1000) were sent a
save the date postcard for this event.

A week later, the Foundation celebrated it's annual
meeting to thank donors and entertain them with music
by students, food by culinary students, and a

Completed 07/12/2011 Spring

07/25/2011 1:54 PM Page 7 of 11
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Strategic Goal
2010-11 Annual Priority Name Planned Accomplishment Status Update Priority

Status
Status
Update
Date

Quarter

5.6b: Increase alumni participation distuinguished speaker on the topic of Leadership,
David Frohnmayer, President Emeritus of Oregon
University.  About 115 people particpated in this event
including graduating seniors of Associated Student
Government, soon to be alumni of Southwestern.

Completed 07/12/2011 Spring

5.6c: Plan 50th celebration events
throughout the year culminating in
the 2011 graduation ceremony.

Unveiling of the Laker Legacy bricks occurred in May
'11 that included a history display in honor of the 50th.
A history display was also incorporated into the
Foundation's annual meeting event in May '11.
Research on the first graduating class (Class of '62)
was conducted and individuals were invited to attend
the 50th Graduation ceremony in June '11. Peter
Hansen, the son of College Founder Henry Hansen,
was the Commencement speaker in honor of the 50th.
The 50th
Anniversary Planning Committee continues to meet on
a regular basis on the main event scheduled for
October 8, 2011.

Completed 07/25/2011 Spring

5.7: Curry Campaign-
Board

. Board Members have attended Curry Campaign
Foundation events and some have personally
contributed.

Completed 06/14/2011 Spring

5.8: Advocate Community
Colleges - Board

. Several Board members are actively engaged in
advocating for community colleges at the state and
federal level through participation at OCCA and
facilitating regular video conferences held on campus
with our state representatives during legislative
session.  All Board members actively advocate for
community colleges during our regularly scheduled
Board meetings.

Ongoing 06/14/2011 Spring

6: Support
college growth
through
appropriate
planning,
budgeting, and
assessment.

6.1: Effective Fiscal
Management

6.1a: Lead systemic, inclusive, and
efficient budget development
process.

Multiple internal budget meetings were held for full
disclosure.

Completed 07/10/2011 Spring

6.1b: Monthly Fiscal Measures of
Achievement

Created one new report for the Board on normal and
customary expenditures.

Completed 07/10/2011 Spring

6.2: Entrepreneurial
Activities

6.2a: Increase Dining Services
endeavors to include all-day coffee
shop with grab-n-go items.

After further analysis, decided not to pursue coffee
shop during FY11.

Completed 07/10/2011 Spring

6.2b: Prepare for new rental of
Neighborhood Facility and
Newmark Center.

Contract signed with ORCCA. Completed 05/05/2011 Spring

07/25/2011 1:54 PM Page 8 of 11
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Strategic Goal
2010-11 Annual Priority Name Planned Accomplishment Status Update Priority

Status
Status
Update
Date

Quarter

6.2c: Sustain bookstore profit by
increasing sales resulting in an
Ending Unit Balance greater than or
equal to average of three prior
years

Bookstore ending fund balance was $247,588 within
the range of the average profit.

Completed 07/10/2011 Spring

6.2d: OCCI and Student Housing
increase student retention by term-
to-term retention of 2%.

Retention is measures from fall to winter and winter to
spring and already reported in prior quarters. Housing
retention will be monitored again next year.

Completed 07/13/2011 Spring

6.2e: Enterprise Units are
financially self-sustaining.

Goal met -- all units had an positive ending fund
balance.

Completed 07/10/2011 Spring

6.3: Conduct State of the
College Updates

6.3a: Communicate strategic plan
progress through quarterly updates
to the Board of Education.

The final strategic plan updates are to be presented to
the Board at the Board retreat held in July.

Completed 07/19/2011 Spring

6.3b: HIghlight programs and
services through monthly Board of
Education reports.

Select programs are highlighted each month and Unit
reports include detailed information on the work each
department is conducting during monthly Board
meetings.

Completed 07/12/2011 Spring

6.4: Board Policy Review -
Board

. The Board has been reviewing all Board policies. This
will be completed this Summer term.

Continued 06/14/2011 Spring

6.5: Planning Work
Sessions - Board

. Our quarterly work sessions have been focused on the
completion of a complete review of our Board Policies.
This will be accomplished during this Summer term and
the Board will resume the quarterly schedule of the
State of the College Planning.

Ongoing 06/14/2011 Spring

7: Allocate
resources to
support
continuous
improvement for
a strong
infrastructure of
employees,
technologies, and
facilities.

7.1: Technology Systems
Implementation

Video was streamed for xx events with xxxx views of
the event from the college web page.

Completed 06/08/2011 Spring

7.1a: Implement technology
administration solutions.

Jenzabar purchased. This software purchase should
help staff work-load.

Completed 06/08/2011 Spring

Purchased and installed PCounter for student labs.
The students will pay $.05 per sheet.

Completed 06/08/2011 Spring

7.1b: Implement tutorial and
training systems and materials for
staff and faculty.

Atomic Learning is online and being used. ITS plans to
continue updating Atomic Learning with SWOCC
specific training videos.

Completed 06/08/2011 Spring

7.2: Maintain College
Technology Infrastructure

Server room cooling system using outside air is
currently being reviewed by the Energy Trust for
funding.  This system will save the college thousands

Completed 06/08/2011 Spring
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Strategic Goal
2010-11 Annual Priority Name Planned Accomplishment Status Update Priority

Status
Status
Update
Date

Quarter

7.2: Maintain College
Technology Infrastructure

of dollars if implemented. Completed 06/08/2011 Spring

7.3: Physical Environment 7.3a: Full facility evaluation for
maintenance and custodial needs.

To be continued into the FY12 year. Continued 07/10/2011 Spring

7.3b: Student Housing health and
safety inspections, fire drills, and
facility maintenance.

Student Housing successfully conducted monthly
health and safety inspections during the spring term
that showed an above average rating in our complex
indicating that the students were overall educated and
using the facilities properly.

Student Housing conducted one unannounced fire drill
in the spring term that was highly successful with
exceptionally high student participation.  The drill
focused on specific scenarios allowing SWOCC to
have more realistic training.

Student Housing conducted routine maintenance as
expected during the spring term.  In addition, Student
Housing focused on identifying maintenance needs and
prioritizing them with existing budget constraints.
Areas identified for maintenance were faulty bath tub
replacement schedule and water damaged floors and
overall designing a comprehensive summer
maintenance strategy. Additionally, Student Housing
identified some ways to save money by working more
collaboratively with the campus maintenance office.

Completed 07/12/2011 Spring

7.3c: Campus Security increased
involvement campus-wide.

Director attending additional campus meetings such as,
Newmark Partners, Safety, ESSLT, Dean of Students.

Completed 07/10/2011 Spring

7.4: Operational Support 7.4a: Mail & Print Services evaluate
budget reduction initiatives.

Purchasing copiers vs. leasing saved the College
approximately $4000.

Completed 07/10/2011 Spring

7.5: Human Resources 7.5a: Increase Human Resource
trainings by having monthly
supervisor trainings.

Third Party Administrator for Unemployment presented
training to supervisors and managers on the
Unemployment System.

Completed 07/11/2011 Spring

8: Sustain and
build strong
community,
business, and
agency
partnerships.

8.1:  Community
Partnerships

8.1a: Partnerships formed in
response to emerging
economic/workforce needs

SWOCC is involved with two State Consortiums that
are submitting grants to the Department of Labor to
compete for some of the $500 million available to
community colleges. The goal is to ensure that
institutions of higher education are able to help the
targeted population (TAA participants) succeed in
acquiring the skills, degrees, and credentials needed to
high-wage, high-skill employment while also meeting
the needs of employers for skilled workers. Community
Ed/Workforce Director attended the Community
College and Workforce Strategies joint

Completed 06/23/2011 Spring
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Strategic Goal
2010-11 Annual Priority Name Planned Accomplishment Status Update Priority

Status
Status
Update
Date

Quarter

8: Sustain and
build strong
community,
business, and
agency
partnerships.

8.1:  Community
Partnerships

8.1a: Partnerships formed in
response to emerging
economic/workforce needs

meeting with ABS State Directors at Chemeketa CC.
Learning, Department of Business and Technology, on
the SWOCC Entrepreneurship degree program.
Workforce Development provided customized training
for project management to Freeman Marine at their
location in Gold Beach to 16 employees. The mobile
welding lab training coordinator and faculty attended
the Oregon Logging, Trucking, and Heavy Equipment
Expo at the Lane Event center in Eugene. This gave
SWOCC three days of exposure to students, parents of
students, and industry from around the state in a
business that relies heavily on the skills of welders to
keep going. The lab also visited Myrtle Point, Gold
Beach, and Pacific High School which lost their welding
programs due to funding cuts. The South Coast
Inventor?s Group, hosted by the Southwestern Small
Business Development Center, is working on a
memorandum of understanding a Portland based
inventors group that assists innovators and
entrepreneurs through the invention and
commercialization process.

Completed 06/23/2011 Spring

9: Promote and
provide
opportunities for
the community to
engage in diverse
activities and
events.

9.2: Foundation Board
Participation - Board

. Foundation Chair Dick Vigue has been invited to join
the SWOCC Board of Education as Foundation Ex-
Officio Foundation Board member to participate in
Board of Education meetings.

Completed 06/14/2011 Spring

9.3: 50th Anniversary
Celebration- Board

. The Board has been actively involved with all 50th
Anniversary activities.

Ongoing 06/14/2011 Spring
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Southwestern Oregon Community College 

May 2011 Financial Statements 

General Fund Statement of Budget and Revenue and Expenditures: 

Federal Support: Family Center USDA Food Program - $3,105 

Tuition & Fees: Student Tuition and Fee waivers - $48,456, Employee Tuition and Fee waivers - $1,061 

Other Income: Child Care Services - $3,550, Student Recreation Center facility use - $3,785, Curry 

textbook sales - $446 

Materials & Services: $2,226 to Laerdal for manikin equipment, $2,043 to Bay Cities Ambulance for EMT 

lab supplies, $3,660 to North Bend Municipal Pool for Swimnastics pool usage, $6,626 to ORCA 

Communications for internet service, $5,430 to Eagle Web Press for summer catalog, $3,350 to Elegant 

Ice Creations for ice carving supplies, $3,585 to NW Natural Gas Company for gas, $39,818 to Pacific 

Power for electrical power, $5,262 to ThyssenKrupp Elevator for maintenance, $4,200 to Azalea Acres 

Inc. for road work 

Statement of Revenue and Expenditures – All Funds: 

Special Projects Fund: Tuition & Fees are primarily for Curry County Special Projects, Online BNA 

Program, High School Credit Recovery, Extended Learning, International Students and the Korean 

Program.  Other Income includes Family Center Program income, facility use, and Foundation and 

miscellaneous expense reimbursements.  Other Grant Income is primarily foundation grants. 

Plant Fund: State Support includes Curry State bond proceeds and Go Oregon maintenance.  Interest 

Income is for the Curry bond proceeds which are held in a separate Local Government Investment Pool 

account. 

Enterprise Fund: Tuition & fees – OCCI and Conferencing revenue; Other Income – Newmark rent, 

Student Housing, Bookstore revenue and other building rent. 

Trust & Agency: Tuition & Fees – online classes with other community colleges; Other Income – primarily 

student club fund raising. 

Statement of Cash Flows: 

Restricted cash is primarily Special Projects and Trust & Agency funds, and private grants and loans for 

students. 

Balance Sheet: 

General Fund: Accounts Receivable as of May 31, 2010 was $2,706,461.  Deposits are for the Nursing 

Program and gift certificates. 

Enterprise Fund: Prepaid Expenses are unamortized bond issuance costs.  Inventory is Bookstore 

inventory.  “Deposits Held in Custody” is for Student Housing and OCCI. 

Trust & Agency: “Deposits Held in Custody” is the beginning balance of all funds held in trust. 
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Enterprise Fund 
Bookstore: 

 Materials & Supplies – general supplies, credit card fees  

 Purchased Services – shipping 

Contracted Services – equipment maintenance, software maintenance 

Newmark Operations: 

 Payroll – maintenance staff 

 Contracted Services – maintenance expenses (pest, fire extinguishers) 

Newmark Tenant Services: 

 Payroll – custodial staff 

Purchased Services –  heat, lights, water, sewage, sanitation 

Contracted Services – building maintenance & repair  

Student Housing:  

Tuition/Fees – activity fees, deposit fees, other fees 

Sales – vending 

Purchased Services – telephone, meeting expense, heat, lights, water, sewage, sanitation, cable TV, 

Contracted Services – food service from Dining Services, resident assistant room & board 

Dining Services: 

Materials & Supplies – general supplies, food costs, catering supplies, equipment <$5,000 

Purchased Services – water, sewage, sanitation 

Contracted Services – routine restaurant maintenance services 

Transfers to Other Funds – student chefs paid by General Fund 

Conferences Other: 

Revenue – athletic camps, Upward Bound housing, Korean Project housing 

Payroll – Service Learning coordinator, part time temp employees 

Conferences Projects: 

Revenue – Elderhostel 

Payroll – Elderhostel presenters, part time temp employees 

Purchased Services – food service from Dining Services 

Internal Services – SWOCC bus 

Oregon Coast Culinary Institute: 

 Sales – sale of bakery items for fund raiser 

 Miscellaneous Revenue – building rent, Chef’s Table & other food service 

Materials & Supplies – uniforms, paper products, promotional material, postage, class materials & supplies, equipment 

<$5,000 

Travel – recruitment, professional development 

Purchased Services – advertising, dues & fees, heat, lights, water, sewage, sanitation 

Contracted Services – routine restaurant maintenance services, special event expenses 

Materials for Resale – textbooks, knife sets 
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Southwestern Oregon Community College Southwestern Oregon Community College

Statement of Cash Flows Statement of Cash Flows
Summary of All Funds by Month Summary of All Funds by Month

2010 2010 2010 2010 2010 2010 2010

May June July August September October November

Revenue Over (Under) Expenditures (3,250,000.77) 4,448,817.60 935,509.61 623,382.57 (401,556.54) (981,618.27) 2,105,997.35

Change in Assets

   Accounts Receivable (165,031.78) 1,526,220.45 (281,043.03) 394,768.99 870,352.47 1,220,332.99 (301,769.59)

   Prepaid expenses 84,793.65 (131,521.51)

   Inventory (40,337.90)

   Fixed Assets (62,278.90)

Subtotal (165,031.78) 1,508,397.30 (412,564.54) 394,768.99 870,352.47 1,220,332.99 (301,769.59)

Change in Liabilities

   A/P Payroll/Withholdings 102,948.90 (132,594.51) (47,645.70) 18,124.39 36,869.79 94,264.67 106,901.35

   Accounts Payable 122,244.05 698,645.17 (80,042.48) (375,393.53) 40,542.71 486,195.42 (530,396.58)

   Deposits Held in Custody (13,266.12) (36,452.79) (37,977.55) (45,289.17) (10,835.39) (419,151.13) (404,741.53)

   Deferred Revenue 889,385.00 1,664,764.77 (2,536,591.77)

   Bonds/Notes Payable (823,706.76) (31,308.00)

Subtotal 1,101,311.83 1,370,655.88 (2,702,257.50) (402,558.31) 66,577.11 130,000.96 (828,236.76)

Cash Beginning of Period 6,222,338.71 4,238,681.55 8,503,558.47 7,149,375.12 6,975,430.39 5,770,098.49 6,138,814.17

Restricted Cash 1,628,110.90 848,200.42 94,364.80 406,259.98 416,377.60 1,069,017.01 1,247,805.36

Unrestricted Cash 2,610,570.65 1,628,964.30 1,026,286.75 1,324,680.17 1,021,515.59 1,251,359.90 2,650,542.51

Curry Construction Bond Funds 6,026,393.75 6,028,723.57 5,244,490.24 4,332,205.30 3,818,437.26 3,819,996.48

  Total Cash at End of Period 4,238,681.55 8,503,558.47 7,149,375.12 6,975,430.39 5,770,098.49 6,138,814.17 7,718,344.35

As of July 21, 2011:

   Operating cash on hand $2,130,156.35
   Accounts payable $253,930.41
   Curry Project LGIP account cash $2,250,739.55
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Southwestern Oregon Community College

Statement of Cash Flows
Summary of All Funds by Month

Revenue Over (Under) Expenditures

Change in Assets

   Accounts Receivable

   Prepaid expenses

   Inventory

   Fixed Assets

Subtotal

Change in Liabilities

   A/P Payroll/Withholdings

   Accounts Payable

   Deposits Held in Custody

   Deferred Revenue

   Bonds/Notes Payable

Subtotal

Cash Beginning of Period

Restricted Cash

Unrestricted Cash

Curry Construction Bond Funds

  Total Cash at End of Period

Southwestern Oregon Community College

Statement of Cash Flows
Summary of All Funds by Month

2010 2011 2011 2011 2011 2011

December January February March April May

1,051,034.39 (952,474.45) (333,191.92) 1,065,022.22 (2,073,758.30) (3,577,963.35)

2,536,113.49 (2,092,058.33) 612,419.52 735,625.10 2,084,144.88 444,076.13

2,536,113.49 (2,092,058.33) 612,419.52 735,625.10 2,084,144.88 444,076.13

(245,023.08) 74,289.22 85,033.53 121,269.66 100,142.44 117,544.87

(472,536.18) 177,522.01 (10,387.34) 537,909.42 (595,714.34) 74,724.49

935,028.92 (3,986.59) (2,398.50) (22,248.95) 4,102.68 17,479.54

1,073,002.75

217,469.66 247,824.64 72,247.69 636,930.13 (491,469.22) 1,282,751.65

7,718,344.35 6,450,734.91 7,838,143.43 6,964,779.68 7,931,106.93 7,450,024.29

814,367.49 1,381,443.89 1,164,600.04 1,871,087.41 812,811.28 530,488.41

1,814,758.75 2,633,477.99 1,975,501.65 2,232,727.31 2,808,358.31 1,834,245.83

3,821,608.67 3,823,221.55 3,824,677.99 3,827,292.21 3,828,854.70 3,234,154.48

6,450,734.91 7,838,143.43 6,964,779.68 7,931,106.93 7,450,024.29 5,598,888.72
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Southwestern Oregon Community College

Balance Sheet
As of May 31, 2011

Special Insurance Debt Internal Trust and

General Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals

             Assets

Cash and Investments $333,144.64 ($173,931.62) $725,949.29 $437,888.11 $4,275,946.57 ($3,621.57) ($158,059.06) $161,572.36 $5,598,888.72

Accounts Receivable 2,906,070.00 7,732.88 145,764.77 39,849.70 31,255.99 $3,130,673.34

Prepaid Expenses 153,554.89 $153,554.89

Inventory 169,528.73 $169,528.73

Fixed Assets 14,874,190.99 $14,874,190.99

        Total Assets 3,239,214.64 (166,198.74) 871,714.06 437,888.11 4,315,796.27 0.00 (3,621.57) 15,070,471.54 161,572.36 23,926,836.67

Liabilities and Fund Balance

Liabilities:

  A/P Payroll/Withholdings 963,115.05 7,803.69 (2,385.87) $968,532.87

  Accounts Payable 372,650.78 3,290.53 50,355.60 $426,296.91

  Deposits Held in Custody 400.00 7,000.00 1,200.00 169,140.28 116,472.32 $294,212.60

  Deferred Revenue 963,134.25 101,287.50 600.00 7,981.00 $1,073,002.75

  Bonds/Notes Payable 13,983,804.57 $13,983,804.57

  Reserves 0.00

        Total Liabilities 2,299,300.08 10,290.53 102,487.50 0.00 0.00 0.00 7,803.69 14,201,514.58 124,453.32 16,745,849.70

Fund Balance 939,914.56 (176,489.27) 769,226.56 437,888.11 4,315,796.27 0.00 (11,425.26) 868,956.96 37,119.04 7,180,986.97

Total Liabilities and Fund Balance 3,239,214.64 (166,198.74) 871,714.06 437,888.11 4,315,796.27 0.00 (3,621.57) 15,070,471.54 161,572.36 23,926,836.67
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SOUTHWESTERN OREGON COMMUNITY COLLEGE

Enterprise Fund
Financial Summary Comparison for Period Ending April 30

Bookstore Newmark Operations Newmark Tenant Services Student Housing
FY09-10 FY10-11 FY09-10 FY10-11 FY09-10 FY10-11

Revenues:

Tuition/Fees -$                       -$                       -$                       -$                       -$                       -$                       
Sales 1,226,142.42         1,157,528.82         -                         -                         -                         -                         
Interest -                         -                         6.25                       5.17                       -                         -                         
Rent 254,248.62            258,013.33            57,907.99              58,800.64              
Miscellaneous 9,361.14                6,154.33                -                         -                         -                         
Transfer from other funds -                         -                         -                         -                         -                         -                         

Total Revenues 1,235,503.56$       1,163,683.15$       254,254.87$          258,018.50$          57,907.99$            58,800.64$            

Expenditures:

Personal Services 64,945.79$            72,480.19$            7,332.76$              6,386.08$              53,846.73$            54,650.33$            
Payroll costs/Benefits 28,575.97              32,423.65              4,046.01                3,171.13                30,394.77              30,734.51              
Material & Supplies 12,005.18              18,624.49              1,127.44                1,072.12                3,886.67                551.21                   
Travel 2,032.01                1,058.59                -                         87.00                     -                         -                         
Purchased Services 36,471.75              36,452.26              320.00                   -                         53,187.52              60,590.21              
Internal Services 207.00                   530.33                   -                         -                         -                         -                         
Contracted Services 4,253.64                4,050.96                1,245.00                11,793.00              10,864.58              25,042.28              
Professional Services -                         -                         -                         -                         -                         -                         
Insurance -                         -                         9,018.00                8,763.00                -                         -                         
Leases -                         -                         -                         -                         -                         
Materials for Resale 837,050.41            740,951.31            -                         -                         -                         -                         
Student Aid Grants -                         -                         -                         -                         -                         -                         
Employee Tuition Waivers -                         -                         -                         -                         26,837.25              2,190.00                
Administrative Expenses -                         -                         -                         -                         -                         -                         
Repairs 81.80                     -                         250.00                   -                         3,726.03                -                         
Interest Expense 1,650.00                -                         79,969.50              71,828.17              -                         -                         
Principal Payment 30,000.00              -                         274,909.00            290,256.00            -                         -                         
Debt Service Admin 700.00                   80.42                     321.67                   321.67                   -                         -                         
Depreciation Expense -                         -                         -                         -                         -                         -                         
Transfers to other funds 100,000.00            -                         -                         -                         -                         -                         

Total Expenditures 1,117,973.55$       906,652.20$          378,539.38$          393,678.17$          182,743.55$          173,758.54$          

Revenues over (under) Expenditures 117,530.01$          257,030.95$          (124,284.51)$         (135,659.67)$         (124,835.56)$         (114,957.90)$         

Beginning Fund Balance 1,011,825.75$       687,150.41$          544,474.68$          585,183.39$          (79,327.11)$           15,401.80$            
Ending Fund Balance 1,129,355.76$       944,181.36$          420,190.17$          449,523.72$          (204,162.67)$         (99,556.10)$           
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Bookstore

Revenues:

Tuition/Fees
Sales
Interest
Rent
Miscellaneous
Transfer from other funds

Total Revenues

Expenditures:

Personal Services
Payroll costs/Benefits
Material & Supplies
Travel
Purchased Services
Internal Services
Contracted Services
Professional Services
Insurance
Leases
Materials for Resale
Student Aid Grants
Employee Tuition Waivers
Administrative Expenses
Repairs
Interest Expense
Principal Payment
Debt Service Admin
Depreciation Expense
Transfers to other funds

Total Expenditures

Revenues over (under) Expenditures

Beginning Fund Balance

Ending Fund Balance

SOUTHWESTERN OREGON COMMUNITY COLLEGE

Enterprise Fund
Financial Summary Comparison for Period Ending April 30

Student Housing Dining Services Conferences Other Conferences Projects
FY09-10 FY10-11 FY09-10 FY10-11 FY09-10 FY10-11

68,459.59$            63,737.55$            -$                       -$                       29,378.96$            32,179.14$            
8,296.13                7,089.40                565,726.47            746,125.46            -                         -                         

17.22                     18.11                     -                         -                         -                         -                         
2,262,773.63         2,179,339.06         -                         -                         -                         -                         

-                         -                         69,698.48              102,464.41            -                         -                         
-                         -                         -                         -                         -                         -                         

2,339,546.57$       2,250,184.12$       635,424.95$          848,589.87$          29,378.96$            32,179.14$            

228,943.60$          253,978.08$          209,962.48$          256,537.48$          34,846.01$            11,559.51$            
90,778.28              102,845.07            50,059.70              92,420.56              15,029.98              3,651.49                
43,965.21              37,302.11              400,551.77            365,854.51            342.76                   -                         

1,153.93                253.00                   7,416.46                1,652.43                -                         17.89                     
216,670.31            245,608.41            17,624.24              13,993.41              188.16                   645.33                   

3,953.63                3,196.62                259.86                   172.08                   822.00                   -                         
623,661.90            795,047.80            7,310.74                9,461.70                -                         -                         

465.83                   -                         -                         -                         -                         
26,122.00              26,122.00              -                         -                         -                         -                         

2,120.04                861.13                   -                         -                         179.15                   -                         
-                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         
-                         -                         23,918.47              4,391.93                -                         -                         

348,880.95            338,480.74            -                         -                         -                         
387,183.25            396,763.25            -                         -                         -                         

1,437.88                2,172.39                -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         
-                         -                         80,000.00              81,103.23              -                         -                         

1,975,336.81$       2,202,630.60$       797,103.72$          825,587.33$          51,408.06$            15,874.22$            

364,209.76$          47,553.52$            (161,678.77)$         23,002.54$            (22,029.10)$           16,304.92$            

(552,073.86)$         (425,354.55)$         179,167.16$          187,355.46$          (19,126.37)$           (9,713.80)$             
(187,864.10)$         (377,801.03)$         17,488.39$            210,358.00$          (41,155.47)$           6,591.12$              

Exhibit # 9 B 5 
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Bookstore

Revenues:

Tuition/Fees
Sales
Interest
Rent
Miscellaneous
Transfer from other funds

Total Revenues

Expenditures:

Personal Services
Payroll costs/Benefits
Material & Supplies
Travel
Purchased Services
Internal Services
Contracted Services
Professional Services
Insurance
Leases
Materials for Resale
Student Aid Grants
Employee Tuition Waivers
Administrative Expenses
Repairs
Interest Expense
Principal Payment
Debt Service Admin
Depreciation Expense
Transfers to other funds

Total Expenditures

Revenues over (under) Expenditures

Beginning Fund Balance

Ending Fund Balance

SOUTHWESTERN OREGON COMMUNITY COLLEGE

Enterprise Fund
Financial Summary Comparison for Period Ending April 30

7/23/11
Conferences Projects Oregon Coast Culinary Neighborhood Facility Bldg.

FY09-10 FY10-11 FY09-10 FY10-11 FY09-10 FY10-11

35,411.00$            53,475.00$            2,166,340.00$       2,127,375.00$       -$                       -$                       
-                         -                         2,868.97                11,214.02              -                         -                         
-                         -                         2.34                       3.99                       0.56                       0.34                       
-                         -                         -                         -                         27,500.00              27,500.00              
-                         -                         22,309.70              37,960.82              -                         -                         
-                         -                         -                         -                         -                         -                         

35,411.00$            53,475.00$            2,191,521.01$       2,176,553.83$       27,500.56$            27,500.34$            

1,700.00$              10,887.25$            453,138.87$          597,820.55$          -$                       -$                       
494.12                   863.88                   153,125.23            185,517.92            -                         -                         
299.56                   765.98                   473,536.94            485,137.02            -                         -                         

7,305.24                6,101.70                43,976.36              39,051.49              -                         -                         
8,190.06                14,064.73              101,004.12            70,099.23              -                         -                         

91.60                     2,634.11                11,686.65              13,716.10              -                         -                         
532.14                   -                         15,644.79              23,963.89              -                         -                         

-                         -                         -                         -                         -                         -                         
-                         -                         4,001.00                4,001.00                1,533.00                1,533.00                
-                         -                         596.17                   651.88                   -                         -                         
-                         -                         41,576.71              39,822.83              -                         -                         
-                         -                         50,955.00              69,157.00              -                         -                         
-                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         
-                         -                         28,465.57              9,952.76                -                         -                         
-                         -                         130,608.24            127,755.06            10,268.35              10,008.35              
-                         -                         84,213.24              93,338.24              7,800.00                8,400.00                
-                         -                         509.50                   867.83                   -                         -                         
-                         -                         -                         -                         -                         -                         
-                         -                         150,285.90            -                         -                         -                         

18,612.72$            35,317.65$            1,743,324.29$       1,760,852.80$       19,601.35$            19,941.35$            

16,798.28$            18,157.35$            448,196.72$          415,701.03$          7,899.21$              7,558.99$              

(5,726.28)$             11,072.97$            (1,197,484.01)$      (803,593.40)$         78,055.83$            86,762.95$            
11,072.00$            29,230.32$            (749,287.29)$         (387,892.37)$         85,955.04$            94,321.94$            

Exhibit # 9 B 5 
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CHECK CHECK CHECK
NUMBER DATE P A Y E E AMOUNT DESCRIPTION

EFT 5/10/2011 Federal Employment Taxes 223,470.70     Federal Withholding, FICA, Medicare
EFT 5/10/2011 State Employment Taxes 65,447.00       State Withholding
EFT 5/10/2011 PERS 49,792.11       Retirement
EFT 5/10/2011 OEBB 253,551.83     Medical/Dental Insurance

199477 5/19/2011 Pacific Power 59,318.88       April Power
199492 5/19/2011 State Unemployment 37,048.14       1st Qtr Jan‐Mar Unemployment Charges
199529 5/24/2011 Wells Fargo Bank 1,694,345.06  Bond Payments

ROUTINE AND CUSTOMARY PAYMENTS OVER $25,000
May‐11

Exhibit # 9 B 6 
Date July 29, 2011
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         Exhibit #  10 A   
Date July 29, 2011    
Approved YES   NO  

       Motion #    
                                         

Southwestern Oregon Community College 
Board of Education 

 
Prepared by: Kat Flores, Executive Director of Integrated Technology Services  
 
 
ACTION UNDER CONSIDERATION 
 
The approval of the Jenzabar Quote ID 1107191 to purchase two Dell R710 servers and a Dell EquaLogic 
PS4000XV Storage Area Network (SAN) in the amount of $52,412.80 to implement Jenzabar Enterprise 
Information System. 
 
HISTORY 
 
Southwestern Oregon Community College purchased Jenzabar Enterprise Information System during the 
May 23, 2011 board meeting (Board Resolution 5/11-2.)   To implement the new system, the college 
needs to purchase two Microsoft SQL servers and a large storage area network system. The Jenzabar team 
specified this hardware for the Microsoft/SQL platform. The new servers will support the virtualization 
requirements to insure a successful implementation.  
 
TIMING 
 
The hardware needed to implement Jenzabar needs to be purchased in August 2011.  After the hardware 
arrives, the ITS staff have to install the hardware and load SQL database.  Jenzabar is scheduled to install 
Jenzabar software in September.   
 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District 
approves Jenzabar Quotation 1107191 to pay Jenzabar Co. in the amount of $52,412.80. 
 
BUDGET IMPACT 
 
The funds are available in the 2011-2012 Integrated Technology Services Department budget 10-3116-
53172 for the amount of $31,310.68.  The funds needed for the balance of the purchase will be paid from 
the University Lease hardware line item in the amount of $21,102.12. 
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Exhibit # 10 B   
Date   July 29, 2011  
Approved YES   NO  
Motion #    

 
 

Southwestern Oregon Community College District 
Board of Education 

 
 
Prepared by:  President’s Office 
 
 
ACTION UNDER CONSIDERATION 
 
Approve the payment of $26,549 to the Oregon Community College Association for the 2011-2012 
Membership Dues, Oregon Presidents Council Dues, and 2012 Legislative Session Assessment. 
 
 
HISTORY/ DISCUSSION  
 

The Oregon Community College Association (OCCA) represents the seventeen publicly chartered 
community colleges and their locally elected board members as well as the interests of the faculty, staff, 
administration and nearly 350,000 students in those colleges. 

OCCA staff provides the services and information that support the Association’s mission.  Staff members 
are knowledgeable about issues ranging from appropriations and the community college funding formula to 
governance and educational policy.  OCCA works closely with the state’s Department of Community 
Colleges and Workforce Development, the Oregon Student Assistance Commission, the Oregon 
Legislature, the State Board of Education, and the State Board of Higher Education. 

 
 
BUDGET IMPACT 
 
Funds are available for this proposal in the following accounts in the 2011-12 budget approved by the 
Board of Education: 
 

$24,914      Board of Education (#10-3101-53331)  
  $1,635  Office of the President (#10-3102-53331) 
 
 

RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District   
approves the payment of $26,549 to the Oregon Community College Association for the 2011-2012 
Membership Dues, Oregon Presidents Council Dues, and 2012 Legislative Session Assessment. 
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Exhibit #  10 C   
Date  July 29, 2011   
Approved YES   NO  
Motion #    

 
Southwestern Oregon Community College District 

Board of Education 
 
Prepared by:  Linda Kridelbaugh, Vice President of Administrative Services 
 
ACTION UNDER CONSIDERATION 
 
Extend Workers’ Compensation Coverage to volunteers of Southwestern Oregon Community College for the 2011-
2012 fiscal year. 
 
WHEREAS, Southwestern Oregon Community College elects the following: 
 
Pursuant to ORS 656.031, workers’ compensation coverage will be provided to the classes of volunteer workers 
listed below: 

1. Board Members will be covered only for administrative and clerical functions while performing their 
authorized duties as elected officials with hours reported using Federal minimum wage; and 

2. Volunteer coaches will keep track of their hours and have their assumed payroll reported in the correct 
class code for the type of work being performed using Federal minimum wage; and 

3. Volunteer drivers will keep track of their hours and have their assumed payroll reported in the correct class 
code for the type of work being performed using Federal minimum wage; and 

4. Volunteer teachers/professors/instructional assistants and tutors will keep track of their hours and have their 
assumed payroll reported in the correct class code for the type of work being performed using Federal 
minimum wage; and 

5. Volunteer child daycare workers will keep track of their hours and have their assumed payroll reported in 
the correct class code for the type of work being performed using Federal minimum wage; and 

6. Volunteer maintenance and groundskeepers will keep track of their hours and have their assumed payroll 
reported in the correct class code for the type of work being performed using Federal minimum wage; and 

7. A roster of active volunteers will be kept on file with Human Resources for reporting purposes. It is 
acknowledged that SAIF may request copies of these rosters during year-end audit; and 

8. Unanticipated volunteer projects or exposure not addressed herein will be added onto Southwestern Oregon 
Community College’s coverage agreement (1) by endorsement, (2) with advance notice to SAIF, and (3) 
allowing time for processing. It is hereby acknowledged that coverage of this type cannot be backdated. 

 
DISCUSSION / HISTORY 
 
This resolution will be updated annually. 
 
TIMING 
 
In order to extend coverage to all volunteers, the workers’ compensation policy should be amended immediately.   
 
BUDGET IMPACT 
 
Funds are available for this proposal in the 2011-2012 budget approved by the Board of Education. 
 
RECOMMENDATION 
 
BE IT RESOLVED by the Board of Southwestern Oregon Community College to extend Workers’ Compensation 
Coverage as indicated above to College volunteers for the 2011-2012 fiscal year. 
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Exhibit #  10 D   
Date          July 29, 2011  

       Approved YES   NO  
Motion #    

 
 

Southwestern Oregon Community College District 
Board of Education 

 
 
Prepared by Linda Kridelbaugh, Vice President of Administrative Services 
 
 
ACTION UNDER CONSIDERATION 
 
Authorize the purchase of paper products for the 2011-2012 year from West Coast Paper for $37,563.33. 
 
 
DISCUSSION / HISTORY 
 
Typically, the College has purchased paper products from West Coast Paper Company throughout the year as 
needed.  The company has offered the College a 15% discount for purchasing a typical year’s supply of products at 
the beginning of the year, saving the College $6,628.82.  The Company will store the products until needed on 
campus.  The College will purchase additional products at a later date, if needed. 
 
 
BUDGET IMPACT 
 
Budget capacity is available in the Plant Operations general supply budget (10-3301-53111) for these products.  
Additional products may be required to be purchased.   
 
 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District authorizes 
the purchase of paper products for the 2011-2012 year from West Coast Paper for $37,563.33. 
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Exhibit # 10 E   
Date   July 29, 2011  
Approved YES   NO  
Motion #    

 
 

Southwestern Oregon Community College District 
Board of Education 

 
 
Prepared by:  Mike Turner, Faculty Senate Chair 
 
 
ACTION UNDER CONSIDERATION 
 
Approve changes to the General Faculty and Faculty Senate Constitution. 
 
HISTORY/ DISCUSSION  
 
In accordance with Article IV, Section I of the General Faculty and Faculty Senate Constitution, changes to 
the Constitution must be submitted to the Board of Education for approval. 
 
Amendment to Article III, Section 4D, E, F Authority and Function, proposes an addition of language 
regarding serving on Institutional Committees to the committee responsibilities. The amendment to Article 
III, Section 5, includes an update in language to include Institutional Committees, removal of the Arts and 
Lectures Committee, the Assessment, Planning and Budget Committee, Learning Resources and 
Development Committee and the Student Affairs Committee as well as the introduction of the Faculty 
Senate Appointment Committee and the Instructional Design and Delivery Committee with the definition 
of their responsibilities.   
 
TIMING 
 
If adopted, the changes to the Faculty Senate Constitution would become part of the Constitution, effective 
with the 2011-12 academic year. 

 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District   
approves the changes to the General Faculty and Faculty Senate Constitution as presented. 
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Section 4 -- Authority and Functions 
 

A. The Faculty Senate shall be subject to the same general legal limitations as the General 
Faculty. Its authority shall not be construed as limiting the legal right of the President. It 
shall be the responsibility of the members of the Faculty Senate to act in a fiduciary 
capacity in relation to their constituents. Having accepted such responsibility, the 
members of the Faculty Senate shall feel free to make decisions and vote on matters 
according to their own reasoned judgments. Whenever the Senate is acting within its 
proper province, its action shall be subject to veto by the General Faculty as provided in 
Article II, Section 3-G, or by the President of the College as hereinafter provided. 

 
B. The President of the College may suspend or overrule action taken by the Faculty Senate 

and ask for reconsideration of such action. If the President and the Faculty Senate, after 
appropriate efforts, fail to reach agreement on a question, such question may be 
appealed to the College Board of Education by the President or the General Faculty. The 
General Faculty shall be informed in writing as to the nature of the disagreement and 
shall ballot secretly on the issue of appeal. The President's decision shall prevail until the 
question is resolved by the Southwestern Oregon Community College Board of 
Education. 
 

C. The Faculty Senate may suspend or overrule action taken by the Faculty Senate 
Committees and ask for reconsideration of such action. If the Senate and the Committee, 
after appropriate efforts, fail to reach agreement on a question, such question may be 
appealed to the General Faculty. 
 

D. The Faculty Senate shall act as the ex officio coordinating body for all Faculty Senate 
committees and faculty appointed to institutional committees.  

• Faculty Senate Committees are committees made up of faculty with 
administrative members functioning in support and/or ad hoc positions. 

• Institutional Committees are committees identified by the college for specific 
purposes.  Institutional Committees are made up of administrative members as 
well as faculty members who are appointed by the Faculty Senate. Faculty 
Senate will receive a list of all Institutional Committees from the Office of 
Instruction in April of each academic year. Institutional Committees include but 
are not limited to: instruction, curriculum, planning, assessment, budget, 
accreditation, student affairs, arts and lectures, the library and information 
sources, academic resources, sustainability and other institutional committees 
that require faculty involvement in the upcoming academic year. 

 
E. Appointments to Faculty Senate Committees and Institutional Committees are made in 

the spring for the following academic year. A minimum of two faculty will be appointed to 
each Institutional Committee. 

F. Faculty Senate has the right to review the establishment and membership of all Faculty 
Senate and Institutional Committees.  

G. The Faculty Senate shall consider, and act upon, any matter affecting the welfare of the 
institution on which the President, the Southwestern Oregon Community College Board 
of Education, or an individual faculty member may request consideration and action. 
 

H. Nothing in this article shall be construed as prohibiting consultation at all levels of the 
faculty organization, but in problems extending across several curricular areas, the 
Faculty Senate shall be the regular consultative body. 
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Section 5 -- Faculty Senate  and Institutional Committees 
 

A. Committee appointments will be made to faculty committees or institutional committees 
by the College President with recommendations from and approval of the Faculty Senate. 
The tenure of members of each committee shall be such that there is a continuity of 
membership from year to year.  

B. No member of a committee shall serve more than four years consecutively. These 
committees shall organize, keep records, and have the right to review the policies upon 
which committee reports and actions are based.  

C. Committees made up of faculty only will elect a chair from the committee membership. 
Instructional committees will use processes established by those committees for the 
selection of chair. 

D. All committee recommendations are forwarded to the Faculty Senate for review and/or 
action. 

 
E. During the academic year, each committee chair shall be responsible for making a written 

report and schedule an oral presentation to the Faculty Senate. 
 

F. Faculty members appointed to Institutional Committees shall be responsible for making a 
written report to Faculty Senate on a quarterly basis noting issues and discussion 
outcomes. Specific recommendations of these committees are forwarded to the Faculty 
Senate for review and/or action. 

 
G. A student representative on committees, chosen by the Associated Student Government, 

is encouraged. However, there shall be no student representative on the Academic 
Standards, Financial Aid, or other Committees as determined by Faculty Senate. Student 
Representatives shall be considered a voting member of the committee. 
 

H. The Faculty Senate Committees shall include but not be limited to the following:  
 

1. Academic Affairs Committee 

a. It is the responsibility of this committee to review, evaluate, and make 
recommendations regarding subject matter, methods of instruction, and 
degree/certificate requirements of the College. 

 
b. It shall review each new catalog each year to ensure its accuracy 

regarding degree and certificate requirements. 
 
c. It shall recommend policy relating to academic probation, suspension, 

and graduation requirements. 
 
d. The Chief Academic Officer or designee shall serve as an ex officio 

member of the committee and will provide administrative support to it. 
 
e. The student representative shall not be present when confidential 

information is being discussed. 
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2. Academic Standards Committee 

a. It is the responsibility of this committee to implement the College policies 
regarding academic probation, suspension, and graduation 
requirements. 

 
b. It shall adjudicate student petitions on suspensions, academic 

reinstatement, graduation requirements, and credit loads. 
 

c. The Director of Enrollment Management or a designee shall serve an as 
ex officio member of the committee and will provide administrative 
support to it. 

 
3. Arts and Lectures Committee 

a. It is the responsibility of this committee to prepare, promote, and arrange 
lectures, exhibits, or other events that augment the educational mission 
and goals of the College. 
 

b. An administrator appointed by the Chief Academic Officer or designee 
shall serve as an ex officio member of the committee and will provide 
administrative support to it. 
 

c. Make recommendations each January to the Budget committee  
regarding changes to the budget for the following year.   

 
4. Assessment, Planning and Budget Committee 

a. It is the responsibility of this committee to advise the President, through 
the Strategic Planning Council, on matters of institutional effectiveness, 
fiscal policy, academic and facilities master planning and budget 
allocations for the college. 
 

b. The committee shall assist in the development and review of academic, 
institutional and facility plans. 
 

c. This committee shall serve as faculty representation on the College 
Mission Committee. 
 

d. Two members of this committee shall serve as faculty representation on 
the Institutional Effectiveness and Assessment Taskforce/Oversight 
Committee. 
 

e. At least one member of this committee shall serve as the faculty 
representation on the Strategic Planning Council. 
 

f. At least one member of this committee shall serve as the faculty 
representation on the College Budget Committee. 
 

g. Work with Faculty Development and Arts and Lectures committees to 
develop budgets for each year to be submitted to the Chief Academic 
Officer. 
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5. Elections Committee 
a. The Elections Committee shall be determined by the Senate Chair. 

 
b. The Elections Committee shall determine procedures and administer 

annual elections of the Faculty Senate in accordance with Article III, 
Section 2. 
 

c. The Elections Committee is not a standing committee. 
 

6. Financial Aid Committee 
a. It is the responsibility of this committee to review and allocate 

Southwestern Foundation scholarships in coordination with appointed 
representatives of the Southwestern Foundation. 
 

b. Review and evaluate the allocation process of all college internships and 
grants, excluding athletic funding, and participate in the further 
development of such. 
 

c. Review petitions and appeals of Financial Aid satisfactory academic 
progress.  Determine the outcome of any appeal by a faculty member 
regarding the allocation of a grant or internship. 
 

d. It shall act as an advising body to the Financial Aid Office and 
recommend general financial aid policy revisions to the Faculty Senate. 
 

e. The Financial Aid Director and an administrator or designee appointed 
by the Chief Academic Officer shall serve as ex officio members of the 
committee.  Administrative support to the committee will be provided by 
the Director of Financial Aid. 

 
7. Learning Resources and Development Committee 

a. It is the responsibility of this committee to advise the Library, Media 
Services, and other Learning Resources and Learning Development 
Programs. 
 

b. The Instructional Director of Learning Resources and Development, or 
designee and Director of Library Resources shall serve as ex officio 
members of this committee and will provide administrative support to it. 

 
8. Faculty Development Committee 

a. It is the responsibility of the Faculty Development Committee to monitor 
the funding of activities which improve instruction and promote 
professional growth of the faculty. The Committee informs all faculty 
about faculty development procedures, screens requests for funding, and 
recommends funding to the Chief Academic Officer. 
 

b. The committee informs all faculty about the Faculty Excellence Awards, 
rank submissions, and submits recommendations to the SWOCC 
Foundation. 
 

c. The committee acts as a screening committee for sabbatical leave 
requests. 
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d. The Committee may initiate or coordinate faculty development 
programs. 
 

e. An administrator or designee appointed by the Chief Academic Officer 
shall serve as an ex officio member of this committee and will provide 
administrative support to it. 
 

f. Make recommendations each January to the Budget committee 
regarding changes to the budget for the following year. 

 
9. Student Affairs Committee 

a. It is the responsibility of this committee to advise the Faculty Senate on 
the development and review of policies and procedures that affect the 
rights, responsibilities and actions of individual students and student 
organizations. 
 

b. Dean of Students and an administratively appointed Housing/Student 
Services representative and a representative from ASG shall serve as ex 
officio members of this committee and will provide administrative support 
to it. 

10.  Faculty Senate Appointment Committee 

a. It is the responsibility of this committee to advise the Faculty Senate and 
College President of appointments to faculty and institutional 
committees. 

b. The committee is made up of volunteers from Faculty Senate. 

c. The committee obtains a list of faculty and institutional committees 
available for faculty appointment for the upcoming academic year. 

d. The committee oversees notice to faculty about faculty and institutional 
committees that are available for appointment for the upcoming 
academic year. 

e. The Faculty Senate Appointment Committee is not a standing 
committee. 

11. The Instructional Design and Delivery Committee 

a. It is the responsibility of this committee to review, evaluate and make 
recommendations regarding the philosophy, policies and procedures for 
instructional design and delivery at Southwestern. 

b. It is the responsibility of this committee to evaluate and make 
recommendations regarding the resources needed by both faculty and 
students in instructional design and delivery. 

c. The Chief Academic Officer or designee shall serve as an ex officio 
member of the committee and will provide administrative support to it. 
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Exhibit # 12 A   
Date   July 29, 2011  
Approved YES  NO  
Motion #    

 
 

Southwestern Oregon Community College District 
Board of Education 

 
 
Prepared by:  Linda Kridelbaugh, Vice President Administrative Services 
 
 
ACTION UNDER CONSIDERATION 
 
Approve the bid from FM Sheet Metal for the purchase and installation of four sets of doors for Prosper 
Hall in the amount of $48,775. 
 
 
HISTORY/ DISCUSSION  
 
Prosper Hall’s second floor doors are the original and are in poor condition; some cannot be locked and 
some cannot be opened.  Facility Services solicited three bids for these doors.  The bids submitted were: 
 

Donald W. Thompson Inc.  $51,626 
Tom E. Gayewski Construction $51,500 
FM Sheet Metal   $48,775 

 
 
TIMING 
To be completed during summer 2011. 
 
 
BUDGET IMPACT 
Funds have been identified for this project as part of the yearly maintenance expenditures. 
 
 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District   
approves the purchase and installation from FM Sheet Metal for four sets of doors for Prosper Hall in the 
amount of $48,775. 
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Exhibit #              14 A 1  
Date July 29, 2011  

 
Southwestern Oregon Community College District 

Board of Education 
Administrative Services Report 

 
Submitted by: Linda Kridelbaugh, Vice President of Administrative Services 
 
The Mission of Administrative Services: 

• Provide effective fiscal management through responsible financial resources 
stewardship, ethical leadership, and responsive college-wide support. 

• Maintain and provide a safe working, learning, and living physical environment. 
• Provide college-wide operational support for staff and students. 
• Provide human resources functions and professional development opportunities. 
• Lead entrepreneurial endeavors by developing revenue streams to support financial 

independence. 
• Promote and strengthen learning opportunities for students and staff through physical 

and social activities to foster lifelong wellness. 
 
The month of May 2011 initiated and finalized activity in Administrative Services to include:  
 
 

CORE THEME:  LEARNING AND ACHIEVEMENT 
 
Dining Services 
• The Local Coquille Indian Tribe has a Tribal Restoration Celebration every year in June.  Chris Foltz 

contracts as the Chef to direct the food services for two days serving about 1,000 meals on the 
reservation.  The tribe allows Chris to bring students to help with the festivities. The students are paid 
and go through background checks to participate in this.  The Tribe has a professional photographer 
who takes pictures during the weekend; this year they are sending the pictures to the Food Network 
and inviting the Food Network to join us next year.  If this does occur, the kitchen will be filled with 
SWOCC’s logos and students.  The menus for the Tribal event include everything from salmon and 
elk (cooked over open fires and in-ground earth ovens), to freshwater eel called “Lamprey” 

 
 

CORE THEME:  INNOVATION AND SUSTAINABILITY 
 
Administrative Services 
• Attended Accreditation, Core Themes, Institutional Effectiveness, Strategic Planning, Sustainability, 

Policy Council, General Faculty, Enrollment Management, Foundation, and several budget meetings. 
• Met for monthly meeting with Huon Quach from Francis C. Berg Architects hired by CCWD to 

oversee Curry Campus construction. 
• Attended Identity Theft webinar. 
• Continued College inventory for 2011 audit.  
• Continued work on Personal Protective Equipment safety program. 
• Attended Clery Revisions webinar. 
• Attended Jenzabar presentation. 
• Revised emergency evacuation building diagrams. 
• Revised Safety webpage. 
• See attached Prosper Hall Doors resolution. 
• See attached Paper Purchase resolution. 
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Bookstore 
• The bookstore conducted a physical inventory.  The existing bookstore inventory has been entered 

into the POS system; this will assist in more efficient ordering and inventory maintenance. 
• Total inventory came to $267,183.85. 
• Fall book orders and shelf tags are being worked on. 
• The bookstore is being rearranged to continue the convenience store expansion.  
 
Campus Security 
• Activity has been fairly quiet for the month, with normal requests from various camps and 

organizations using our facilities for scheduled activities.  An increase in transient activity has been 
noted on various areas of campus, including Newmark Center; this is consistent for this time of year. 

• Officer Ryan Doyle has resigned his position with Southwestern Security in order to begin full time 
employment with the North Bend Police Department.  Ryan will be missed and we wish him the very 
best with his new position.  Officer Larry Schafer will be retiring at the end of summer, and is in the 
process of using some of his accumulated leave. As a result of these employee departures, and in 
order to continue providing 24-7 coverage at current levels, two part time/temp security members 
have been brought on board who are currently undergoing training with security here. Officers Tristan 
Smith and Brady Menzenberg are both certified to provide security in the State of Oregon, and will be 
a welcome addition to our staff. 

• We will be looking into scheduling some specialized training in the near future with the possibility of 
upgrading our existing First Aid/CPR/AED certifications to an actual “First Responder” status.  

 
Human Resources 
(See attached Hiring Matrix) 
 
Student Housing/Resident Life 
• Summer maintenance projects continue in and around summer school students and conference 

activities.  In addition to hosting Upward Bound, Hyejeon, and Road Scholar (Elderhostel) programs, 
Student Housing is slated to host some groups that utilize campus services for training purposes as 
well as wrestling sports camps. 

• Student Housing is currently in the screening process for the posted position of Resident Director 
which Julia Rose will be vacating the first part of August. We are excited at the response received for 
this entry level student services career opportunity. Advertising has been nation-wide on two 
prominent higher education websites. 

 
Mail/Print Services 
• Handled 13,993 pieces of mail and parcels during the month of June 2011. 
• Processed 9,649 pieces of automated mail. 
• Sent 11 international documents. 
• Student mail consisted of 1,288 pieces.  Students received 95 packages. 
• Pieces forwarded or returned totaled 217.  Inserts from on campus offices into student mailboxes 

totaled 173. 
• Made 106,050 copies for the month of June, plus all the bindery services that were needed to 

complete each work order. There were 84,003 copies made on the satellite machines located on 
campus, with a total of 190,053 copies made for the total campus.  

• Yearly total for copies were:   
 Print Services – 1,072,749 
 Satellite machines – 795,090 
 Yearly total of 1,867,839 (373 boxes of paper)  

 
Facilities Services 
• Painted four offices in Tioga Hall, 5th floor. 
• Repaired sewer/water pumps. 
• Annual servicing completed on forklifts, man lift and golf carts. 
• Moved pallets of roof shingles to storage area. 42



• Repaired window leak at Newmark Center. 
• Started replacing ceiling tiles in Newmark Center. 
• Repaired exhaust fan on roof of Newmark Center. 
• Replaced HVAC fan for DHS area in Newmark Center. 
• Received proposals for re-roofing Maintenance building. 
• Refinished gym floors in Prosper Hall and Recreation Center, including two rooms in Recreation 

Center. 
• Repaired fences around Family Center. 
• Reprogrammed electronic access doors. 
• Put in place new procedure for electronic door access to be compatible with Laker1Card. 
• Purchased software for electronic door access to be compatible with Laker1Card. 
• Cleaned gutters at Newmark Center. 
• Installed door on bathroom stall in women’s restroom in Empire Hall. 
• Installed ice block maker in Dining Services and OCCI freezers. 
• Completed 11 facility use set-ups. 
• Added 343 facility use reservations 
 
Business Office 
(Please see attached financials) 
 
 

CORE THEME:  COMMUNITY ENGAGEMENT 
 
Dining Services 
• Elderhostel and Hyejeon camps have been going very well.  Dining Services is doing farewell dinners 

the week of the 11th and 18th of July.  Chris and his ice carving students carved a seven foot Chinese 
dragon for the final dinner for Hyejeon which was displayed on July 19. 
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SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT 
BOARD OF EDUCATION 

 
 

INFORMATION ONLY 
 
Prepared by: Rachele Summerville, Executive Director of Human Resources 
 
Information: College Hiring Update 
 
NEW HIRES: 
The following staff members have been hired or moved 
since the last Board of Education meeting: 

Faculty MASSC Classified 
 

FT 
 

PT 
 

FT 
 

PT 
 

FT 
 

PT 
Transition and Academic Advising Specialist, James 
Patrick Platt 

  GF      

Student Support Services Retention Specialist, 
Michelle Benoit   SP    

In-District High School Relations Coordinator, Nathan 
Helland SP      

Job Placement and Internship/Externship 
Coordinator/Advisor,  Patricia McMichael   GF    

Adjunct Manufacturing Technology/Welding 
Instructor, Antione LaPlante SP      

Instructor in ABE/GED Summit Program, Corrections 
Education,  Mark Stueve (filled Internally from recall 
list) 

SP      

Talent Search/Upward Bound Office Coordinator, 
Karen Whitson (filled Internally from recall list) 

    SP  

       
 
 
 
Information: College Recruiting Update 
 
 
OPEN POSITIONS: 
The College is currently in the recruitment, screening 
or interviewing process for the following positions: 
 

Faculty MASSC Classified 

 
FT 

 
PT 

 
FT 

 
PT 

 
FT 

 
PT 

Childhood Education/Family Studies Faculty GF      

Dishwasher/Dining Services Representative      EF 

Financial Aid Advisor       GF 

Anticipated Opening for Resident Hall Director   SP    

OCCI Custodian      EF 

Tenure Track Health/Physical Education Instructor & 
Men's Baseball Coach GF      

       
 
KEY: GF=General Fund *SP=Special Projects  *EF=Enterprise Fund 
*Contingent on funding 
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Southwestern Oregon Community College District 
Board of Education 

Instructional Services Report 
 
 

Presented by: Phill Anderson, Interim Vice President of Instruction  
 

Access  

• The Southwestern SBDC office partnered with the UCC SBDC office to write a SBA Portable 
Assistance grant in the amount of $100,000.  The grant application was submitted June 30.  If this 
grant is received, it will allow the SBDC to create specialized training for incubator tenants, 
technology businesses and innovators.  Training will be conducted using video conferencing 
equipment available in both SBDC centers. 

• SBDC outreach appointments in Curry County continue to be fully booked.  This may require an 
additional visit to Brookings and Gold Beach each month until the new campus is opened and video 
conferencing technology is more available for use in meeting client needs.  The SBDC will monitor 
the business needs and respond accordingly. 

• The last year of the Community Based Job Training (CBJT) welding scholarships were awarded. 
Initially there was minimal number of applications submitted but as students, teachers, and 
counselors were reminded the number of applications grew albeit at the last minute. By the closing 
date 23 people had applied for thirteen $1500 scholarships. The scholarship committee was 
convened and the applications vetted. Six were awarded to incoming students and seven to those 
returning for the second year of the program. One of the excited new students awarded the 
scholarship is from Belloni Boys Ranch.  

• Jennifer Skoglund and Karen Helland visited Curry staff to coordinate Community and Workforce 
Development classes. For fall term, Conversational Spanish for Medical Providers will be offered 
through IPV to Brookings campus. We are also collaborating with Curry and UCC to offer 
Apprenticeship classes through IPV. 

• Interviews were conducted for the adjunct welding faculty position. Tony LaPlante who has been 
the Training Coordinator for the Mobile Lab has been hired in the grant’s faculty position.  
Recruitment for a new Training Coordinator is currently underway. 

 
Focus on AAOT 

Associate Deans Diana Schab and Kris Crusoe report we have increased access to core AAOT 
coursework for summer term through offering a wide variety of college level  transfer courses . The 
strategy to focus on the AAOT courses was to attract students returning to the community from their 
college/university break and also, new high school graduates.  Also, we are offering the Oregon Online 
BNA clinical course.  We have students from all over the state living in our housing as they complete 
their clinical portion of the course. We have 56 faculty delivering 110 classes including evening and 
online, offering students a variety of options, equally 326 credits.  

Learning and Achievement 

• On June 22, the SBDC started a 10 session, hands on QuickBooks Small Business Management 
program for business owners and managers.  The training is taught by QuickBooks Pro Advisors 
from the CPA firm of Hough, Macadam and Wartnik. 
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• The SBDC has planned a full array of training opportunities throughout the region for businesses 
over the 2012 fiscal year.  Planned trainings include supervision, QuickBooks, marketing, business 
planning, management, recordkeeping, grant writing, customer service and accessing funding. 

• RSVP Director Christine Coles attended the Annual Conference on Volunteering and Service in 
New Orleans. This was part of a service project at the Sam Bonart Park in the Lower Ninth Ward.  
Also, participated in two Immersion Learning Field trips where Profit and Non Profit joined 
together to rebuild St. Barnard Parrish through a very holistic approach. The other field trip was 
conducted by the Beacon of Hope who grew out of Hurricane Katrina. Their approach is to move 
volunteering forward. Coles commented that it was a great conference and learning experience. 

• RSVP is continually, working on the Second Annual Southern Oregon Coast Extraordinary Living 
Conference to be held on 11/5/11 in the Hales Center. 

• The SWOCC mobile welding lab visited Marshfield High School for the first time as part of the 
initial tour. Marshfield faculty Tom Hull presented the SWOCC training coordinator with a list of 
desired outcomes from the visit. The mobile lab was there for four days to accommodate the block 
schedule Marshfield employs. At the end students had been trained in the requested process. Hull 
said the students in the mobile lab had the chance to weld more in those few days than they would 
have all term in the classroom.   

• The end of the term saw students in the welding program preparing for AWS certifications offered 
on campus and paid for by the CBJT grant. This is the only truly industry recognized document. 
Local Certified Welding Inspector Eric Dubb of Coast Metals provided the inspections and requisite 
stamp for those that passed. Eight Students attempted 19 certifications of those, five students passed 
nine certifications. This is a very respectable pass rate and the fact that some of the certifications 
were earned by first year students is a tribute to the program and the new faculty. In addition to the 
one year certificate or degree earned through the college, offering these certifications sends students 
out into the workforce with a nationwide industry recognized certificate.   

• Jennifer Skoglund, the Community Education and Workforce Development Assistant, earned her 
MBA from Marylhurst University in June. She went to school for two years while working full time 
and raising her young son. This is a huge accomplishment and we are very proud of her hard work. 

Innovation and Sustainability  

• On June 22, the Southwestern SBDC sponsored a workshop in conjunction with the South Coast 
Inventors called, New Research Grants for Inventors.  The training covered SBIR and STTR grants 
available for research and development from the federal government.  Three participants in 
Brookings and 14 participants in North Bend learned how to access these important funding sources.  
The workshop was made possible through a grant from the Oregon SBDC Network office. 

• Associate Deans report that several of the college level transfer courses have been specially 
designed to be delivered online, embedding  rich technological elements.   

Community Engagement  
• On June 28, Chancy Lyford, Small Business Administration (SBA) representative from Washington, 

D.C. and Michael Lainoff, Oregon SBDC Network Director visited the Southwestern SBDC office 
to ensure compliance with SBA grant guidelines.  The visit went well. 
 

• In May, RSVP received a grant from Bay Area Hospital to help with the regrowth of the Friendly 
Visitor and Telephone Reassurance Programs. It also included money to buy a new copy and fax 
machine. An orientation for new volunteers for these programs was held on July 18 in the Newmark 
Center. RSVP also partnered with the Coos Bay Fire Department in July to start training volunteers 
for the Safety Outreach for Seniors (SOS) Program 

 

46



Independence Day Road Trip 
Southwestern’s mobile welding training lab was a huge hit at the Port Orford Fourth of July parade. After 
the parade, the mobile lab was parked and opened up at Driftwood School for visitors. Over the course of 
the afternoon over 100 people visited the lab to learn more about the welding program at SWOCC and 
many tried their hand with the lab’s Virtual Welder. The mobile welding training lab also visited our 
industry partner American Bridge in Reedsport this month for a demonstration of the trainings the lab can 
deliver.  
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         Exhibit # 14 A 3  
         Date  July 29, 2011  
             

Southwestern Oregon Community College 
Board of Education 

Integrated Technology Services and Research Report 
 

Prepared by: Kat Flores, Executive Director of Integrated Technology Services 
 

Integrated Technology Services Mission 
 
To support the college mission and strategic plan for Integrated Technology Services by 
developing, coordinating, and supporting the use of technology to enhance learning and working 
opportunities. 
 
149 requests opened and 175 requests completed from 6/6/11 through 7/21/11 
86 requests currently open 

 
Core Themes: Access and Community Engagement 

 
Strategic Plan Goal 2: Provide access to support services for students, staff, and the 
community. 

 
Web Systems: 
• 50th Anniversary website development 
• Create documentation for web content editors 
• Year-end and regular updates that include: Maintaining press releases, news, banner & 

graphics creation, social networking updates, content editor support, streaming media, video 
uploads, directory updates and content changes across southwestern websites 

 
Media Services and Instructional Labs 
• Hosted Country Showdown in PAC 
• Support for Retreat by the Lake 
• Published graduation video 
• Updated T105 PC to Windows 7 
• Media Services Survey distributed for staff and faculty 
• Support for Upward bound sessions in PAC 
• Converting hundreds of VHS tapes to DVD 
• Testing LabTrac  

 
Core Theme: Innovation and Sustainability 

 
Strategic Plan Goal 5: Create the vision and structure for long term college sustainability and 
growth. 
 
Institutional Research: 
• Accreditation Standard 3A draft updated based on feedback from Steering Committee 

members; incorporated timelines 
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• Entered the nearly 600 planned action items of all units/departments on campus in 

preparation for the 2011-2014 strategic plan process 
• Title III meetings and budget reconciliation assistance 
• Submitted Spring EOT and revised End-of-Year reports to OCCURS per FTE audit 

guidelines 
• Finalized program review process for entry into TracDat repository with Instruction and 

Administration Services 
• Responded to numerous HelpBox and ad-hoc data requests 
 
Strategic Plan Goal 7: Allocate resources to support continuous improvement for a strong 
infrastructure of employees, technologies, and facilities 
 
Colleague Programming, Training and Support: 
• Worked with Jenzabar and college staff to schedule upcoming configuration visits 
• Updated the housing hold process to work more efficiently 
• Wrote program to send updated student information to OCCURS 
• Watched e-Catalog SmartCatalog demo 
• Reviewed RFPs for imaging software 
• Worked with Transcript Evaluator to mark duplicate institutions in Colleague for Jenzabar 

conversion 
• Began studying C# connects with SQL for future Jenzabar support 
• Held regular Jenzabar meetings with end users 
• Maintained user access to Colleague system 
• Provided user support for Communications Management Colleague module 
• Maintained and provided support for EDI transcripts 
• Converted several programs and reports to adopt new UI 4.2 version this year 
• Created reports in Informer and provided user support 
• Connected Informer Reporting to TracDat for Accreditation reporting 
• Researched, tested and installed patches to Colleague system 
• Provided support to Office of Instruction, HR, Business Office, Counseling, Admissions,   

Transcripts 
 

Systems, Security, and Telecommunication: 
• Replaced 3 failed disks in SAN 
• Brookings campus switch configured 
• NENA E-911 installation scheduled 
• Emergency Response Plan draft being reviewed 
• TracDat v4.4 installed 
• Email archive appliance installed 
• LabTrac ready for testing 
• UI 4.3 installed in test 
• E-commerce security certificate installed 
• PCI compliance vulnerability scan completed 
• Imported colleague ID numbers into Active Directory 
• Configured SQL maintenance for server 
• Submitted server room revisions to Oregon Energy Trust 
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Glossary:  
Alcohol.edu – Alcohol education program 
C# - Programming language 
CAMS SIS – Comprehensive Academic Management System; Student Information System from 

Three Rivers Systems 
CardSmith – College’s One Card software 
CCNA – Cisco Certified Network Administrator 
Colleague – College-wide software system 
Communications Management – Colleague module for communicating with students through 
       letters and email 
Compass – online placement testing software 
CORE – College of Remarkable Employees committee 
DMZ – servers exposed to the outside world and isolated from the internal network 
DNS – Domain Name Server 
DUG – Datatel Users Group 
E911 – Enhanced 911 to pin-point calling location 
eAdvising – Colleague online advising module 
e-catalog – online catalog software 
eCommerce – online payment 
e-Racer – Jenzabar Learning Management Software (LMS) 
EDI – Electronic Data Interchange software used for electronic transcripts 
ERP – Enterprise Resource Planning 
FitnessTrac – Recreation Center entrance software that will eventually work with CardSmith 
Flash – Cross-platform video and graphic player; Apple products to not support Flash 
HelpBox – ITS online job request system 
ICL – Instructional Computing Labs 
Informer – Reporting software for Colleague 
IPV – Internet Protocol Video 
Jenzabar – Academic Enterprise Resource Planning System and Student Information System 

from Jenzabar, Inc. 
JICS – Jenzabar Internet Campus Solution (Jenzabar portals) 
LabTrac – Lab software that works with the Laker1Card for lab entry 
NENA – National Emergency Number Association 
NeoGov – Web-based online HR recruitment system 
NWCCU – Northwest Commission on Colleges and Universities 
PCounter – Lab printer software to work with the Laker1Card, printer server, and printers 
QOS – Quality of Service 
SAN – Storage Area Network is very large disk storage area for backup and storage 
SCFS – South Coast Food Share Umpqua Hall tenants  
SharePoint – Microsoft collaboration and content software used for web portals 
SQL – Microsoft database system used by Jenzabar and other software applications 
Tableau – Reporting and analytical reporting software for success indicator reports 
TracDat – Accreditation database and software for assessment, planning, outcomes, and strategic 
 Planning 
SSS – Student Support Services 
UI 4.2 – Colleague web-based User Interface 
VNC – Virtual network control is remote control software for monitoring lab computers from a 

central point 
VoIP – Voice over IP (Internet Protocol) 
WebAdvisor – Datatel web-based Colleague interface used by students, staff and faculty  
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