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Board of Education
Annual Retreat Meeting

Friday, July 31, 2009 at 1:00 p.m. AND
Saturday, August 1, 2009 at 8:30 a.m.




Southwestern Oregon Gommunity Gollege

Board Clerk: Patty Scott
Campus Contact: Deb Nicholls (541) 888-7400, dnicholls@socc.edu

“Southwestern leads and inspires lifelong learning.”
Board of Education Meeting — Retreat

Lakeview Rooms, 1988 Newmark Ave., Coos Bay, OR
July 31, 2009 @ 1:00 p.m.
and
August 1, 2009 @ 8:30 a.m.

AGENDA

Friday, July 31, 2009
1. CALL TO ORDER 1:00 p.m.

2. INTRODUCTIONS (ice breaker)

3. DISCUSSIONS/PRESENTATIONS
A. College History
Presenter: PattyScott
B. Recruiting Process
Presenter: Tom Nicholls
(BREAK)
C. Student Story
D. Barrier Brainstorming — Student Funding
E. Discussion on Barriers to Coming To or Staying In College
F.  Core Values Discussion

Saturday, August 1, 2009

1. CONTINENTAL BREAKFAST 8:30 a.m.
2. RECONVENE RETREAT SESSION 9:00 a.m.
3. DISCUSSIONS/PRESENTATIONS
A. Dos and Don’ts of Executive Sessions 9:00 a.m.
Presenter: Karen Smith, OCCA Legal Counsel
(BREAK) 10:30 a.m.
B. Goals 10:45 a.m.

1) Board of Education
2)  President

4. ADJOURN RETREAT SESSION 12:00 p.m.
(LUNCH)
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