


Southwestern Oregon Community College
Balance Sheet

As of July 31, 2009

Special Insurance Debt Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals

             Assets

Cash and Investments ($566,769.18) ($19,638.18) $620,996.12 $443,174.15 $409,972.00 ($40,619.61) ($16,815.78) ($266,774.56) $132,863.63 $696,388.59
Accounts Receivable 3,176,480.30 1,995.15 231,806.19 991.38 210,394.93 39,747.30 445.58 $3,661,860.83
Prepaid Expenses 37,080.00 (375.00) 162,136.07 $198,841.07
Inventory 209,866.63 $209,866.63
Fixed Assets 15,366,536.89 $15,366,536.89
        Total Assets 2,646,791.12 (17,643.03) 852,427.31 444,165.53 620,366.93 (40,619.61) (16,815.78) 15,511,512.33 133,309.21 20,133,494.01

Liabilities and Fund Balance

Liabilities:
  A/P Payroll/Withholdings 603,607.50 $603,607.50
  Accounts Payable 939,320.63 11,275.49 1,634.14 8,271.62 96,198.67 $1,056,700.55
  Deposits Held in Custody 5,851.94 1,527.48 160,210.28 108,664.86 $276,254.56
  Deferred Revenue 12,750.00 $12,750.00
  Bonds/Notes Payable 14,807,511.33 $14,807,511.33
  Reserves

        Total Liabilities 1,548,780.07 12,802.97 1,634.14 0.00 0.00 0.00 8,271.62 15,076,670.28 108,664.86 16,756,823.94

Fund Balance 717,011.05 (30,446.00) 850,793.17 444,165.53 1,001,366.93 (40,619.61) (25,087.40) 434,842.05 24,644.35 3,376,670.07
Total Liabilities and Fund Balance 2,265,791.12 (17,643.03) 852,427.31 444,165.53 1,001,366.93 (40,619.61) (16,815.78) 15,511,512.33 133,309.21 20,133,494.01
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Exhibit #        10 C 1               
Date  September 14, 2009 

 

Theme:   Student
Vision:    ern Leads and Inspires Lifelong Learning 

s First! 
Southwest
Mission:  Southwestern Provides Quality Learning Opportunities! 

 
Measure of Achievement 14 

Structured Work Experience Programs      SOUTHWESTERN 
Oregon Community College  2008­09 Academic Year 
 
Presented By:    nator Tom Bennett, Cooperative Work Experience Coordi
Date Presented:  September 14, 2009, Board of Education Meeting 

 
PURPOSE 
The purpose of this measure is to show the level of student involvement with structured work experience opportunities we call 
internship.  The strategic plan goals in the ESPS area include a focus on job placement and career planning.  Internship is a strong 
contributor to these goals and, in turn, positively impacts College wide goals in the areas of retention and providing quality learning 
opportunities.  Students engaged in Internship routinely report that their horizons are broadened and their commitment to career is 
bolstered by real time experience in their selected career area.  An added benefit from a vibrant internship program is the strong 
partnerships that develop between the employer community and the college. 
 
BACKGROUND 
Tom Bennett coordinates the internship program which includes faculty support in several disciplines.  Many professional technical 
programs require work experience or field experience credits in order to achieve an Associate Degree.  Students in transfer degree 
programs utilize internship to get a clear view of their chosen path while building their resume with relevant experience. 
 
PROCESS 
This report is based on information from the Colleague information system and internship records extracted from course records.  
Documentation is located on the website at:  http://www.socc.edu/ie/pgs/research/measures/index.shtml 
Documents are also contained in the Institutional Effectiveness, Planning and Assessment TracDat system accessed from the 
Documents Tab and located in the Measures of Achievement folder . 
 
SUMMARY OF RESULTS 
There were 185 work experience/field experience/practicums performed in ’08 – ’09.  The unduplicated headcount of students in 
the internship program was 136.  (Students in Human Services, Criminal Justice and Athletic Training, for example, tend to gather 
their required credits by doing multiple placements over several terms.)  At least 53 different work sites partnered with the college 
to provide learning opportunities for our students.  A full list of these companies, organizations and agencies will be available soon.  
A number of sites hosted multiple students, sometimes several during the same term.  Our preferred sites include NBMC, Bay Clinic, 
Bay Area Hospital, ORCCA, Bay Area First Step, school districts, our own Southwestern departments, and so many others.  The 185 
internships generated 458 credits, which translates to 29.64 FTE.  A breakdown by term shows the following: 
      

Term  Students  Credits FTE 
Summer  30  95 6.15 
Fall  50  114 7.38 
Winter  43  102 6.60 
Spring  62  147 9.51 
2008‐09 Totals  136 ‐ unduplicated 458 29.64 

 
Southwestern Oregon Community College is an Equal Opportunity Educator and Employer 
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SOUTHWESTERN OREGON COMMUNITY COLLEGE 
BOARD OF EDUCATION 

ORGANIZATIONAL MEETING MINUTES 
 

July 31, 2009 
 

ATTENDANCE Board of Education (Quorum Present) 
 

Lonny Anderson (Board Chair)  Deb Nicholls (Recording Secretary) 
Harry Abel  
David Bridgham  
Rick Howell    Absent:  Cherie Mitchell 
Marcia Jensen 
Julie Kremers 

 
Staff 

 
Patty Scott (Interim President) 
Kat Flores 
Linda Kridelbaugh 
Valerie Martinez 
Tom Nicholls 

 
CALL TO ORDER Lonny Anderson, Board of Education Chair, convened the Annual Organizational 

meeting at 1:05 p.m. The meeting was held in the Lakeview Rooms at 1988 Newmark 
Ave., Coos Bay, Oregon. Due and proper public notice was provided. 

 
ANNUAL  
ORGANIZATIONAL  PRESENTATION OF ELECTION CERTIFICATES 
BUSINESS 
  Chair Anderson presented the following newly elected Board members with their official  
  Election Certificates: 
 

• David Bridgham 
• Marcia Jensen 
• Julie Kremers 

 
OATHS OF OFFICE, Exhibits # 2 B 1-3 

 
The following newly elected Board members were sworn in: 

 
• David Bridgham 
• Marcia Jensen 
• Julie Kremers 

 

DRAFT
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ELECTION OF OFFICERS 
 

Board Chair 
 

 M07/09-5   Harry Abel‘s motion to nominate David Bridgham as Board Chair was seconded by  
Rick Howell.  Upon call for the vote, the MOTION PASSED unanimously.  
 
Board Vice-Chair 

 
 M07/09-6 Marcia Jensen’s motion to nominate Rick Howell as Board Vice-Chair was seconded by 

Lonny Anderson.  Upon call for the vote, the MOTION PASSED unanimously. 
 

Board Representatives/Committees 
 

Copies of a Board Committee/Representatives matrix were distributed at the meeting.  
 
Discussion occurred on the following appointments: 

• Board Policy Committee 
• Curry County Fund Development 
• Finance Audit Committee 
• Foundation – It was requested that an ad hoc Board representative be appointed 

to the Foundation Board 
• Legislative Teleforums 
• OCCA Representative 
• OCCA Alternate Representative 
• President’s Evaluation Committee 

 
Chair Bridgham made the following 2009-10 Board Committees/Representatives 
appointments: 
 
Board Policy Committee 

• Harry Abel 
• Marcia Jensen 
• Rick Howell 

 
Curry County Fund Development 

• Cherie Mitchell 
 

Finance Audit Committee 
• Harry Abel 
• Marcia Jensen 

 
Foundation Representatives 

• David Bridgham (as Board Chair) 
• Lonny Anderson 

 
Legislative Teleforums 

• Rick Howell 
 

OCCA Representative 
• Rick Howell 

 
OCCA Alternate Representative 

• Julie Kremers 
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President’s Evaluation Committee 
• David Bridgham 
• Julie Kremers 
• Marcia Jensen 

 
 

CLERK AND DEPUTY CLERK OF THE BOARD/CUSTODIANS OF 
FUNDS/BUDGET OFFICER, Exhibit # 2 C 3 d 

 
M07/09-7 Marcia Jensen‘s motion to appoint the College President as Clerk and the Vice 

President of Administrative Services as Deputy Clerk of the College District; the 
College President and the Vice President of Administrative Services as the Custodians 
of Funds for the College District; the President of the College as the Budget Officer for 
the College District was seconded by Lonny Anderson.  Upon call for the vote, the 
MOTION PASSED unanimously. 

 
2009-10 BOARD ROSTER, Exhibit # 2 D 

 
Copies of the updated roster were included in the meeting materials. 

 
RECESS  The Board recessed from 1:25 to 1:30 p.m. 
 
RECONVENED Upon the arrival of Board Member Cherie Mitchell, the open session was reconvened at 

1:30 p.m. 
 
   ADDITIONAL PRESENTATION OF ELECTION CERTIFICATE AND OATH 

OF OFFICE, Exhibit # 2 B 4 
 

Mitchell was presented with her official Election Certificate and sworn into office. 
 

ADJOURNMENT Chair  Bridgham adjourned the meeting at 1:33 p.m. 
 

Respectfully submitted, 
 
 

David Bridgham, Board Chair   Patty Scott, Clerk 
 
 

Deb Nicholls, Recording Secretary DRAFT
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SOUTHWESTERN OREGON COMMUNITY COLLEGE 

BOARD OF EDUCATION 
RETREAT MEETING MINUTES 

 
July 31, 2009 

 
ATTENDANCE Board of Education (Quorum Present) 

 
David Bridgham (Board Chair)  Deb Nicholls (Recording Secretary) 
Harry Abel  
Lonny Anderson  
Rick Howell 
Marcia Jensen 
Julie Kremers 
Cherie Mitchell 

 
Staff 
 
Patty Scott (Interim President) 
Karl Easttorp 
Kat Flores 
Linda Kridelbaugh 
Valerie Martinez 
Tom Nicholls 
 
Guest 
 
Kristoff Maxey 
 
 

CALL TO ORDER David Bridgham, Board of Education Chair, convened the Retreat Session at 1:40 p.m. The  
  meeting was held in the Lakeview Rooms at 1988 Newmark Ave. Due and proper public  
  notice was provided. 
 
DISCUSSIONS/ 
PRESENTATIONS COLLEGE HISTORY  
 

Scott conducted an informative PowerPoint presentation on the history of the College. 
 
RECRUITING PROCESS 
 
Copies of a presentation titled Southwestern Funding and a comparison report on applicants and 
housing deposits were distributed at the meeting. Executive Director for Enrollment Management 
Tom Nicholls briefed the Board on the College’s enrollment trends and retention efforts. 
 
The capacity in housing, as designed, is 394 students. Nicholls explained that some rooms were  
used as overflow doubles, which allows for an additional 31 students should the need arise.  
However, the overflow situation is not ideal as it does not allow for movement due to roommate 
issues, etc.  
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Nicholls explained that the growth that other institutions were acknowledging (Clackamas and 
Chemeketa) was an increase in FTE, but that their headcount was down. Not necessarily more 
students are attending, but the students that are there are taking more credits. Other schools may 
not be able to sustain the amount of growth they are experiencing. It was noted that Southwestern 
had made a concerted effort to increase recruiting efforts in California. 
Southwestern scholarships are tuition waivers only; students are responsible for their books, fees, 
and living expenses. 
 
It was noted that extensive research was conducted to project anticipated numbers in housing and 
culinary prior to those projects being built. 
 
Generational Economics – It’s a whole generation before the affects of the loss of population are 
seen.  Now that we are at the demographic changes of the situation the population has stayed the 
same, but the demographics within it have changed. 
 
Why Student Housing? 
 
Southwestern needed to find a way to insulate itself against the weakened economy.  Therefore, 
we developed independent enterprise sources of income for the institution. 
 
Why OCCI? 

  
Conversations were numerous in the planning stages before the Foundation Board was approached  
for the startup seed money of $20,000. Again, another enterprise source of income for the  
institution. 

 
Why the Rec Center? 
 
Conversations started back in 1997 on this facility. Students approached the Board in 2000 about a 
self-assessment fee to pay for the building. The first Board vote to accept the student’s self-
assessment fee was in March ’04 and the new building was completed in 2006.  The facility was 
intended to attract new students, retain current students by providing them with positive activities 
to make good choices, and also provide healthy activities for members of our community. 
 
Why Recruit? 
 
Recruiting students from outside the district makes for a better education for all our local students 
as well as it adds diversity to the educational setting. Diversity makes Southwestern a better 
educational institution and makes our community better as well. It increases enrollments and 
assists our funding formula. The greater numbers of students enables the College to offer a wider 
array of course offerings. As a leading institution of higher education, it’s important to have a 
diverse student population with students from out of the local area.   
 
Why Don’t we Have an Automotive Program? 
 
Dealerships in the metro areas pumped a lot of money into the programs to grow those programs. 
However, dealers send their employees to specialized training. 
 
STUDENT STORY 
 
Kristoff Maxey, a Southwestern student from Boise shared his story of how he came about 
attending Southwestern with the Board, his experience at Southwestern, and his plans to transfer 
to a four-year institution after graduation.  Maxey came to Southwestern after hearing of it from a 
friend, serves as a Resident Assistant in housing, and enjoys sharing his positive experience with 
others.  
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BARRIER BRAINSTORMING – STUDENT FUNDING 
 
Interim President Patty Scott explained that in 1993 a new position was created in the Counseling 
Department to focus on retention issues.  The College applied for the Student Support Services 
Trio grant and luckily received the funding.  
 
In 1994, she was asked to chair a faculty driven Retention Committee. Some significant work was 
conducted through various efforts of the Committee. However, under new leadership, the efforts 
of the Committee changed. Therefore, in spring of 2008, she met with her staff and established a 
Retention Retreat where they looked at primarily the program students that attend Southwestern 
with a focus on the following strategy categories: 

• Financial aid withheld 
• Undecided 
• Part-time students 
• Athletes 
• Housing 
• Commuter students 
• College prep/remedial 
• Re-entry/stop outs 

 
Within each of these groups we asked: 

• What do we do well? 
• What could we do better? 
• What barriers do we face? 
• What initiatives could we accomplish? 

 
Despite everything that was going on at the College this past year, two of the 2008-09 initiatives 
that occurred were: 

• Identified and advertised student space for Wi-Fi 
• Student mentoring program (Laker Buddy) 

 
Nicholls briefed the Board on this year’s Retreat and stated that this year’s (2009-11) initiative 
will be mid-term grading.  
 
DISCUSSION ON BARRIERS TO COMING TO AND STAYING IN COLLEGE 
 
Scholarship money offered to students creates a win-win situation for students and the College as 
it helps with our cash flow and attracts students. 

  
 Chair Bridgham stated that he and Board Member Lonny Anderson plan to develop a relationship  
 with the Foundation Board and share the College Board’s priorities with them. 

 
Concerns were expressed regarding the information flow to the Foundation Board regarding the 
College Board’s efforts and the ineffectiveness of mail solicitations. It was noted that personal 
presentations at various civic groups would be more effective as face-to-face interactions with our 
community members are crucial in building our Foundation resources.   
 
Nicholls to provide a summary of the barriers identified at the recent Retention Retreat.  Board 
Member Marcia Jensen suggested that a format similar to what Vice President Linda Kridelbaugh 
used when presenting the audit findings/strategies would be valuable. 
 

RECESS FOR  
THE EVENING The Board recessed for the evening at 5:25 p.m. 
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SOUTHWESTERN OREGON COMMUNITY COLLEGE 

BOARD OF EDUCATION 
RETREAT MEETING MINUTES 

 
August 1, 2009 

 
ATTENDANCE Board of Education (Quorum Present) 

 
David Bridgham (Board Chair)  Deb Nicholls (Recording Secretary) 
Harry Abel  
Lonny Anderson  
Rick Howell 
Marcia Jensen 
Julie Kremers 
Cherie Mitchell 

 
Staff 
 
Patty Scott (Interim President) 
Karl Easttorp 
Linda Kridelbaugh 
Valerie Martinez 
Tom Nicholls 

 
Guest 
 
Karen Smith (OCCA) 
 

RECONVENED David Bridgham, Board of Education Chair, reconvened the Retreat Session at 9:05a.m. The  
  meeting was held in the Lakeview Rooms at 1988 Newmark Ave. Due and proper public  
  notice was provided. 
 
INTRODUCTION 
  Chair Bridgham provided a brief introduction of Ms. Karen Smith, OCCA Legal Counsel.  
 
DISCUSSIONS/ 
PRESENTATIONS DOS AND DON’TS OF EXECUTIVE SESSIONS 

 
Smith briefed the Board on Public Meeting Law and Executive Sessions.  Copies of Conducting 
Board Meetings were distributed. 
 
All meetings of a quorum of four or more, where the Board would be discussing or taking action 
on an issue, need to be published.  The purpose is for the openness of public decision making. It 
doesn’t require that the public have a right to speak, but it does provide openness for the public to 
see what decisions are being made as a public body/governing board. 
 
Subcommittees that will pass recommendations on to the board are also subject to Open Meeting 
Law. If there is an advisory board to the president – they are not covered under public meeting 
law. However, if a committee is going to make recommendations to the board then it is. 
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Regardless of the number of board members involved, if the board subcommittee is going to make 
a recommendation to the full board the subcommittee meeting would need to be published. 
 
Social gatherings are okay as long as no official business is discussed. Onsite inspections do not 
have to be posted. State and national meetings don’t require posting either. Retreats – If purely 
skill or relationship building probably don’t fall under the meeting requirements, but Smith stated 
that it was always good to post the meetings.  Telephone and video conference meetings always 
have to be posted.   
 
Electronic Communications - All email is public record. It’s okay for administration to poll board  
members. However, it’s not okay for board members to poll each other.  One-way information  
sharing is okay among board members - no discussions. 
 
A complete ORS listing pertaining to Open Meeting Law will be available at each board meeting. 
 
News Media - Discussion occurred on the definition of news media. 
 
Public Comment - Can be taken at any time during a meeting, but it can be very prescribed with 
criteria. Some boards take public comment at the beginning of their meetings; some at the end.  It 
was noted that Lane’s board does not interact with the public.   
 
ETHICS 
 
Copies of Oregon’s Ethics Law What Board Members Need to Know were distributed at the 
meeting. 
 
A discussion occurred on Conflicts of Interest: 
 Potential conflicts – board member can still participate in the discussions and vote 
 Actual conflicts – board members cannot participate in the discussions or voting 
 
The free admittance to college events is not allowed unless the board member is serving in some 
official capacity.  Discussion occurred on gifts and meals to board members during meetings. 
Updated ethics information will be sent out in December when the laws change.   
 
ACCREDITATION STANDARDS 
 
Vice President Val Martinez presented the Northwest Commission on Colleges and Universities – 
Revised Standards: What changes do we need to make?  Martinez briefed the Board on the 
changes occurring in accreditation standards. 
 
CORE VALUES DISCUSSION 
 
Discussion occurred on the themes that need to be incorporated into the College’s Mission 
Statement. 
 
GOALS 
 
Board of Education 
 
The following draft goals were developed: 
 
1. Determine permanent leadership 
2. Establish College Mission, Core Values and Themes (October ’09 - January ’10) 

a. Retention 
b. Academic 
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3. Strengthen relationship with Foundation Board 
a. Reports to the Foundation from the Board representative(s) 
b. Reports to the Board from the Foundation representative(s) 
c. Curry County representative on Foundation Board 

4. Update and revise policies 
a. Adopt new Board policies to govern the College 

5. Conduct State of the College Updates during quarterly work sessions 
a. Retention 
b. Master Plan 
c. Relationships with the community  

6. Engage in Curry Campus fundraising campaign 
 

President 
 
Scott distributed copies of her draft goals. Discussion occurred and adjustments were made 
resulting in the following draft goals: 
 
1. Ensure that timeline for Curry Campus development is followed, including securing 

funding for groundbreaking in May of 2010 
2. Create timeline for Health and Science building to be ready for legislative session 2011 to 

include: finalization of design and usage for building and strategies for funding 
3. Determine type of celebrations desired for 50th College Anniversary so the budgeting can 

occur for the 2010-2011 budget 
4. Provide support and follow-up for college initiatives: green/sustainability, waste 

management/recycling, retention, assessment 
5. Develop criteria for rebuilding structure and essential services 
6. Revise the Master Plan by February 2010 to determine what our Tier 2 project will be for 

possible funding in 2013 or 2015 
7. Promote Core Values 

 
President’s goals to be fine tuned and brought back to the Board. 

 
POLICIES UPDATE 
 
Discussion occurred on policies that are required; rolling out a portion of the new policies at each 
monthly meeting; and the Board reviewing the new policies in their entirety and adopting portions 
of them at the regular Board meetings. 

 
TV COVERAGE 

 
Discussions occurred on the pros and cons of participating in Channel 14 TV coverage of Board  
meetings.  The cost is approximately $4,000-$5,000. Interim Director of College Advancement  
Karl Easttorp indicated that it was important to control the messages disseminated to the 
community and that TV might not be the best avenue in which to do so. 
 

DRAFT

22



EXTERNAL COMMUNICATIONS 
 

Currently, the College use press releases, class schedules, communication with media regarding 
various stories, student scholar of the month, etc. Discussion occurred regarding holding Board 
meetings in locations throughout the District periodically. However, it was noted that attendance 
at such meetings in the past was extremely low. 
 

ADJOURNMENT Chair Bridgham adjourned the meeting at 1:10 p.m. 
 
Respectfully submitted, 

 
 

David Bridgham, Board Chair    Patty Scott, Clerk 
 
 

Deb Nicholls, Recording Secretary 
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SOUTHWESTERN OREGON COMMUNITY COLLEGE 

BOARD OF EDUCATION 
EXECUTIVE SESSION 
MEETING MINUTES 

 
August 1, 2009 

 
 
ATTENDANCE Board of Education/Staff (Quorum Present) 

     
Lonny Anderson  Deb Nicholls (Recording Secretary) 
Harry Abel 
David Bridgham (Board Chair) 
Rick Howell   
Marcia Jensen 
Julie Kremers   
Cherie Mitchell 
    

  Staff       
 

Patty Scott (Interim President) 
Karl Easttorp 
Linda Kridelbaugh 
 

Val Martinez 
Tom Nicholls 

 

 
CALL TO ORDER David Bridgham, Board of Education Chair, convened the Executive Session  
  meeting at 1:30 p.m. The meeting was held at the 1988 Newmark Ave., Coos Bay,  
  Oregon.  Due and proper meeting notice was provided. 
         
 
DISCUSSION Members of the Board of Education met in Executive Session under ORS 192.660 (2) (d)  
  Labor Negotiations, (e) Property, (h) Legal Rights, and (i) Personnel.  No action was  
  taken by the Board during the Executive Session.  
 
 
ADJOURNMENT Chair Bridgham adjourned the Executive Session at 2:00 p.m. 
 
  Respectfully submitted, 
 
 
  David Bridgham, Board Chair    Patty Scott, Clerk 
 
 
  Deb Nicholls, Recording Secretary 
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SOUTHWESTERN OREGON COMMUNITY COLLEGE 

BOARD OF EDUCATION 
MEETING MINUTES 

 
August 1, 2009 

  
ATTENDANCE  Board of Education/Staff (Quorum Present) 
 

David Bridgham (Board Chair) 
Harry Abel 
Lonny Anderson  
Rick Howell  
Marcia Jensen  

Julie Kremers  
Cherie Mitchell 
 
Deb Nicholls (Recording Secretary)

    
  Staff/ExOfficios      
 

Patty  Scott (Interim President) 
Chris Amaral 
Robin Bunnell 
Carolyn Byrd 
Dede Clements 
Karl Easttorp 

Linda Kridelbaugh 
Val Martinez 
Ron Olson 
Tom Nicholls  
Julia Rose 
Karina Smith 

 
Guests 

 
Wendy Abel – Hatzel 
Chris Durkin 

 
CALL TO ORDER  Chair David Bridgham called the regular meeting to order at 1:30 p.m. 
 
RECESS INTO  
EXECUTIVE  
SESSION   The Board recessed into Executive Session from 1:30 to 2:00 p.m. 
 
 
AGENDA CHANGES Measure of Achievement (MA) # 14 was moved to the September meeting. 
 
RECONVENED  Chair Bridgham reconvened the open session at 2:05 p.m. 
 
INTRODUCTIONS  The following individuals were introduced to the Board: 

• Dede Clements, Bookstore Manager 
• Chris Durkin, Association of College and University Housing Officers (ACUHO) 

Summer Intern 
• Chris Amaral, Putting Education to Work Project Director (CBJT) 

o A tour of the remodeled facility(Fairview) is planned for October 
 
BOARD REPORTS/ 
INFORMATION  Important Dates/Items  
 
   Discussion occurred on the following important dates: 

• Oregon Coast Community College New Campus Celebration – 09/11/09 
• ACCT Annual Leadership Congress in San Francisco – 10/07/09-10/10/09 
• OCCA Convention in Eugene – 10/29/09 and 10/30/09 
• AACC Convention in Seattle – 04/17/10-04/20/10 
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BOARD OPERATIONS Legislative Report, Exhibit # 6 B 1 
 
   Copies of the OCCA Highlights of 2009 Legislative Session were included in the meeting  
   materials and Chair Bridgham provided a brief overview of the issues. 
 
   Board member Marcia Jensen thanked Bridgham, Rick Howell and Cherie Mitchell for their  
   liason efforts with OCCA. 
 
   2009-10 Board Meeting Dates, Exhibit # 6 B 2 
 
   Copies of the proposed meeting dates were included in the meeting materials, discussion  
   occurred and modifications were made.  A second budget committee meeting was added at  

5:00 p.m. on Monday, May 24, 2010, if necessary. 
 
M08/09-1   Lonny Anderson‘s motion to approve the 2009-10 Meeting Dates, as amended, was seconded by  
   Marcia Jensen. Upon call for the vote, the MOTION PASSED unanimously. 
 
   Core Values, Exhibit # 6 B 3 
 
   Copies of the proposed Core Values were included in the meeting materials, discussion  
   occurred, but no action was taken.  Plans to integrate the values into the Mission Statement and  
   develop themes to meet accreditation standards are underway. 
 
   Audit/Finance Report 
 

Jensen updated the Board on the Audit progress. It was noted that the Auditor postponed the last 
scheduled meeting as he was out of town.  

  
Copies of the 2008 Audit Findings Response Project were distributed at the meeting. Interim Vice  
President Linda Kridelbaugh briefed the Board on the updated materials. 

 
Jensen and Harry Abel reiterated how impressed the Auditor was on the amount of progress  
completed and the organization of the work. 

 
President’s Evaluation 

 
Chair Bridgham announced that the President’s Evaluation Committee consisted of the following  
Board members: 
 

• David Bridgham 
• Marcia Jensen 
• Julie Kremers 

 
Discussion occurred on whether this year’s process would be conducted internally within the  
Board or full scale. It was noted that next year’s process would be full scale.    

 
M08/09-2   Marcia Jensen’s motion for the President’s evaluation process to be conducted  internally within  
   the Board and be completed for the December 14, 2009 meeting, was seconded by Cherie  
   Mitchell. Upon call for the vote, the MOTION PASSED unanimously. 
 
COLLEGE REPORTS PRESIDENT’S REPORT 
 

GoOregon Update, Exhibit # 7 A 1 
 

   Copies of the GoOregon project list update were included in the meeting materials. Interim  
   President Patty Scott briefed the Board on the various projects.  It was noted that in-service breaks  
   would be scheduled in different locations around campus to provide the opportunity for staff to  
   view the completed projects.   
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Curry Update 

 
   Scott noted that the College was on the August 4, 2009 City of Brookings meeting agenda and that  
   the official ground breaking (with bulldozers) was planned for 2010.  
 
   Budget/Borrowing Update 
  
   Scott briefed the Board noting that the Legislature planned to go back into session in February and  
   that state payments would be reduced during this biennium if the state doesn’t realize the revenues  
   as expected.   
 

Borrowing occurred in June and July for payroll purposes, both of which was paid back soon after.  
Borrowing is expected to occur again in August for payroll and will be paid pack on August 15. 
However, it’s anticipated that the September borrowing may be for more than just payroll.   

 
Financial Reports, Exhibits # 7 B 1-4 

 
   Copies of the financial reports were included in the meeting materials.  Business Officer Ron  
   Olson briefed the Board on the reports. 
 
   Measures of Achievement, Exhibits # 7 C 1-4 
 
   Copies of the Measures were included in the meeting materials.  It was noted that MA #1 A and   
   #2 A had been updated since the packet was printed.  The updated measures were displayed during  
   the meeting.  Executive Director of Enrollment Management Tom Nicholls briefed the Board on  
   the reports.   
 
CONSENT 
AGENDA   Consent Agenda, Exhibits # 8 A 1-3 and 8 B 
 
   Copies of the items were included in the meeting materials.  
 
M08/09-3   Marcia Jensen’s motion to approve the Consent Agenda, as presented, was seconded by Harry  
   Abel. Upon call for the vote, the MOTION PASSED unanimously. 
  

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College  
District reviewed and approved the executive session and regular meeting minutes dated June 22,  
2009, and the conference call meeting minutes dated July 15, 2009. 

   
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College  
District accepted a grant in the amount of $30,250 from the U.S. Small Business Administration  
awarded by Lane Community College for the year 2009 from the Southwestern Business  
Development Center, in accordance with Administrative Policy # 3.000, External Funding, Grants  
and Contracts and authorized adjustments to the Special Projects Fund budget. 

 
OLD BUSINESS  None presented. 
 
NEW BUSINESS  Workers’ Compensation/Group Self-Insurance, Exhibit # 10 A 
 

Abel declared a conflict of interest. Kridelbaugh briefed the Board on the resolution that was 
included in the meeting materials.  Wendy Abel-Hatzel explained that 28 other school districts 
were part of the group, which has been in existence since 1977.   

 
M08/09-4   Rick Howell‘s motion to approve becoming a participant in the Special Districts Workers’  
   Compensation Self Insured group was seconded by Lonny Anderson. Upon call for the vote, the  
   MOTION PASSED with one abstention from Abel. 
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   Workers’ Compensation/Volunteers, Exhibit # 10 B 
  

Abel declared a conflict of interest.  Kridelbaugh briefed the Board on the resolution that was  
included in the meeting materials. Abel-Hatzel explained the College’s claims. 

 
M08/09-5   Marcia Jensen‘s motion to extend the College’s workers’ compensation policy with the Special  
   Districts Association of Oregon (SDAO) to cover all College volunteers was seconded by   
   Rick Howell. Upon call for the vote, the MOTION PASSED with one abstention from Abel. 
  

Bay Area Hospital Stipend for Nursing, Exhibit 10 C 
 
   Vice President Valerie Martinez briefed the Board on the resolution that was included in the  
   meeting materials. 
 
M08/09-6   Marcia Jensen‘s motion to accept the annual stipend in the amount of $60,000 from Bay Area  
   Hospital to defray the expense of a Nursing faculty member for the time period of July 2009 –  
   June 2010 was seconded by Harry Abel. Upon call for the vote, the MOTION PASSED  
   unanimously. 
  
EX-OFFICIO  
REPORTS  Exempt Staff 
 
   Executive Director of Enrollment Management Tom Nicholls reported that the Exempt Task  
   Force was working on position assessments to determine if positions were categorized properly.   
  
INFORMATION/ 
EXECUTIVE TEAM 
REPORTS  Administrative Services, Exhibit #12 A 1 

Copies of the report were included in the meeting materials.  Kridelbaugh highlighted the  
composting system being planned for campus. 

 
Instructional Services, Exhibit #12 A 2 
Copies of the report were included in the meeting materials.   

 
Integrated Technology Services, Exhibit #12 A 3 
Copies of the report were included in the meeting materials.   

 
Curry Campus, Exhibit # 12 A 5 
Copies of the report were included in the meeting materials.  

 
Student Services, Exhibit #12 A 6 
Copies of the report were included in the meeting materials.  
 

PUBLIC  
COMMENT   Scott announced that an art show at the Hult Center in Eugene featured several Port Orford artists,  
   including Interim Dean Janet Pretti. 
 
ADJOURNMENT  Chair Bridgham Anderson adjourned the meeting at 3:15 p.m. 
 

Respectfully submitted, 
 
 

David Bridgham, Board Chair    Patty Scott, Clerk 
 
 

Deb Nicholls, Recording Secretary 
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Exhibit # 11 A 6   
Date   September 14, 2009  
Approved YES   NO  
Motion #    

 
 

SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT 
BOARD OF EDUCATION 

CONFERENCE CALL MEETING MINUTES 
 

August 6, 2009 
 
CALL TO 
ORDER  David Bridgham, Board Chair, called the conference call meeting to order at 4:30 p.m. A  
  conference phone was made available in Tioga 510. Due and proper meeting notice was provided. 
 
ATTENDANCE Board of Education (Quorum Present) 
  

Harry Abel   
  Lonny Anderson 

David Bridgham  
Rick Howell 
Julie Kremers 
Cherie Mitchell 

 
 
Absent: Marcia Jensen 
              

  

 
  College Staff  
   

Patty Scott 
Linda Kridelbaugh 

Valerie Martinez 
Deb Nicholls 

    
  Guest 
 
  Jessica Musicar 
 
OLD BUSINESS OCCI WALK-IN REFRIGERATION PROJECT, Exhibit #2 
 
  Copies of the resolution were included in the meeting materials.  Interim Vice President of  
  Administrative Services Linda Kridelbaugh briefed the Board on the need for the additional  
  refrigeration units. It was noted that in order to assure the health and safety of the students,  
  staff and catering customers by providing proper perishable food storage, the project must be  
  completed between class sessions (August 17 – September 25).  Since the College just recently  
  decided to discontinue contracted food services with Premier Services and given that the OCCI  
  program was expected to experience its largest enrollment in the history of  the program, the  
  demand has grown.  Therefore, the additional equipment is needed in order to accommodate the  
  new Dining Services operations that begin September 1, 2009 and also to meet the maximum  
  program enrollment of 120 students in fall ’09.  
 

After further review with the College architect, it was determined that the project may come in  
higher than originally expected. Since the amount is expected to be over the $75,000 threshold, it  
would require a formal bidding process under the Board’s current Rules of Procurement. The  
limited timeframe in which to complete the project prohibits a bid process. However, the Board  
must declare that an emergency exists to waive the requirement for formal bids. It was noted that a  
competitive quote process would be followed. 

 
  Discussion occurred on the source of the funding to cover the expenditure. Should the revenues  
  from Dining Services not occur as anticipated, other sources have been identified in various  
  special project accounts that would be reimbursed from Dining Services revenues. It was noted  
  that proceeding with the project would not result in a loan expense nor have any impact on the  
  Curry Campus project.  Should the project be delayed until the December break, the College  
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  would incur additional expenses of $2,500/week for the lease of refrigeration units as the current  
  equipment would not adequately meet the increased food storage needs. Therefore, a deferment  
  could potentially cost the College an additional $45,000.  It was recommended that an emergency  
  be declared to allow for the prompt execution of a contract for the installation of additional  
  refrigeration units in OCCI to avoid  substantial interruption of services and potential threat to the  
  health of the students, staff and customers of Dining Services as a result of improper food storage. 

 
The Board discussed the following declaration: 
 
The SOCC Board, acting as the College’s Local Contract Review Board, finds that emergency 
circumstances exists and issues a declaration of emergency for the completion of the OCCI 
refrigeration project subject to State of Oregon public contracting code (ORS 279A, 279B, 279C) 
and the SOCC Rules of Procurement. In accordance with ORS 279A.B.080 and SOCC Rules of 
Procurement (CCR.206), the College may enter into public contracts without competitive bidding 
if an emergency exists.  Emergency mean circumstances that could not have been reasonably 
foreseen which create a substantial risk of loss, damage, interruption of services or a threat to 
property, public health, welfare or safety, and require prompt execution of a contract to remedy 
the condition (ORS 279A.010(1)(f).  The SOCC Board declares that the potential interruption of 
services and threat to public health, welfare and safety of students, employees and others utilizing 
the OCCI Dining Services constitutes an emergency and therefore, believes that prompt execution 
of a contract to remedy the condition is warranted. 

 
   
 M08/09-CC1 Rick Howell’s motion for the Board, acting as the College’s Local Contract Review Board,  
  declare that an emergency exists pursuant to Public Contract Rule 137-049-0150 Bidding and  
  Bonding Exemptions - Emergency Contracts for the Oregon Coast Culinary Institute (OCCI)  
  walk-in refrigeration project and authorize the College to waive competitive bidding  
  procedures was seconded by Lonny Anderson. Upon call for the vote, the MOTION PASSED  
  unanimously. 
 
 
ADJOURNMENT No further business was submitted for discussion and the meeting was adjourned at 4:50 p.m. 
 
 
  Respectfully submitted, 
 
 
 
  David Bridgham, Board Chair   Patty Scott, Clerk 
 
 
 
  Deb Nicholls, Recording Secretary 
 

DRAFT

30



Exhibit # 11 A 7   
Date   September 14, 2009  
Approved YES   NO  
Motion #    

 
 

SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT 
BOARD OF EDUCATION 

CONFERENCE CALL MEETING MINUTES 
 

August 31, 2009 
 
 
CALL TO 
ORDER  Rick Howell, Board Vice-Chair, called the conference call meeting to order at 9:05 a.m. A  
  conference phone was made available in Tioga 510. Due and proper meeting notice was provided. 
 
 
ATTENDANCE Board of Education (Quorum Present) 
  

Harry Abel   
  Lonny Anderson 

Rick Howell 
Julie Kremers  
 

 
              Absent: David Bridgham  

Marcia Jensen 
Cherie Mitchell  

 
  College Staff  
   

Patty Scott 
Karl Easttorp 

Linda Kridelbaugh 
Deb Nicholls 

    
 
NEW  BUSINESS OCCI REFRIGERATION PROJECT, Exhibit # 1 
 
  Interim Vice President of Administrative Services Linda Kridelbaugh briefed the Board on the  
  project stating that because the quotes came in higher than expected the recommendation was to  
  proceed with the internal refrigeration unit portion of the project only at this time.  Discussion  
  occurred on the amount increasing to $29,030 to encompass the bonding amount as recommended  
  by the College architect. It was noted that funds that must be used for a capital project were  
  available in the OCCI Plant Fund account to cover this expenditure. 
 
 M08/09-CC2 Lonny Anderson‘s motion to accept the quote of $29,030 from Donald W. Thompson to  
  complete the Oregon Coast Culinary Institute (OCCI) walk-in refrigeration project for the front  
  culinary kitchen and approve the necessary payments to the contractor associated with the  
  project was seconded by Harry Abel. Upon call for the vote, the MOTION PASSED  
  unanimously. 
 
 
ADJOURNMENT No further business was submitted for discussion and the meeting was adjourned at 9:10 a.m. 
 
 
  Respectfully submitted, 
 
 
 
  Rick Howell, Board Vice-Chair   Patty Scott, Clerk 
 
 
 
  Deb Nicholls, Recording Secretary 
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Exhibit # 11 B   
Date          September 14, 2009  
Approved YES   
Motion # 09/09-3   

 
 

Southwestern Oregon Community College District 
Board of Education 

 
 
Prepared by:  Valerie Martinez, Vice President of Instruction 
 
 
ACTION UNDER CONSIDERATION 
Accept the Congressionally-Directed Grant Award from the United States Department of Education in the 
amount of $143,000 to support the welding/metals fabrication education program.  
 
 
HISTORY/ DISCUSSION  
The funds, offered through the U.S. Department of Education’s Earmarks Program, were applied for by 
Representative Peter DeFazio at the request of Southwestern Oregon Community College’s to support 
Collaborative Relevant Education and Applied Technologies for Economic Development (CREATED). 
CREATED is a partnership of the College, high schools, and local industry employers to meet regional 
workforce development needs in Construction, Metals, Information Technology (Computing) and Project 
Management.  It was formed in January 2007. This partnership identified two priority career training 
needs: Metals and Construction.   
 
Funds will be used for the instructional and training activities in the metals component of the CREATED 
program.  Industry-standard metals fabrication, production and welding simulation equipment will be 
purchased for SOCC’s Welding and Metal Fabrication Program. 
 
TIMING 
The grant period is from 09/15/2009 through 09/14/2010 and the  funds will help support the developing 
projects surrounding the Putting Education to Work program by equipping the mobile welding laboratory 
and upgrades to the welding department on campus.  
 
 
BUDGET IMPACT 
 Fund 25 Special Projects   
  Resources  US Department of Education  $143,000 
 

 
RECOMMENDATION 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District 
accepts the Congressionally-Directed Grant Award from the United States Department of Education in the 
amount of $143,000 to support the welding/metals fabrication education program.  
 
 
 
 
 
 



Exhibit # 11 C   
Date       September 14, 2009  
Approved YES   
Motion # 09/09-3   

 
 

Southwestern Oregon Community College District 
Board of Education 

 
 
Prepared by:  Bruce Locker, Faculty Senate Chair 
 
 
ACTION UNDER CONSIDERATION 
 
Approve the changes to the General Faculty and Faculty Senate Constitution as presented. 
 
 
HISTORY/ DISCUSSION  
 
In accordance with Article IV, Section I of the General Faculty and Faculty Senate Constitution, changes to 
the Constitution must be submitted to the Board of Education for approval. 
 
Amendment to Article III, Section 5D, 1b, Academic Affairs Committee proposes an addition to the 
committee responsibilities. The amendment to Article III, Section 5D, 4 changes to the Budget and 
Planning Committee proposes numerous corrections to the language and to reflect the committee 
responsibilities. 
 
 
TIMING 
 
If adopted, the changes to the Academic Affairs Committee would become part of the constitution and 
effective beginning the 09-10 school year.  If adopted, the changes to the Budget and Planning Committee 
would be on a pilot basis for the period of one year.  In the spring 2010 General Faculty Meeting, the 
General Faculty will determine if the pilot was effective.  If the decision is “yes, it was effective,” then the 
changes voted upon will become part of the constitution.  If the decision is “no, it was not effective,” then 
the constitution will not change. 
 
 
BUDGET IMPACT 
 
There is no budget impact.  
 

 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District   
approves the changes to the General Faculty and Faculty Senate Constitution as presented. 
 
 



 

 
 1 

SOUTHWESTERN OREGON  
COMMUNITY COLLEGE  

 
GENERAL FACULTY  

and   
FACULTY SENATE 
CONSTITUTION 

 

 

PREAMBLE 
 
The basic functions of a college are to preserve, augment, criticize, evaluate, and transmit 
knowledge and to foster creative capacities. Since these functions are performed by a 
community of scholars who must be free to exercise independent judgment in the planning 
and execution of their individual educational responsibilities, the government of an institution 
of higher education should be designed to allow these scholars to select and carry out their 
responsibilities with maximum effectiveness and integrity. 
 
The Faculty recognizes that the ultimate authority in support and control of the College lies 
with the citizens of Southwestern Oregon Community College District. Further, that as elected 
representatives of these citizens the Board of Education of the Southwestern Oregon 
Community College District is empowered to carry out their wishes, and that the President of 
the College exercises leadership and control in putting into practice the general policies set 
forth by the Board of Education. 
 
Since the actual operation of the Southwestern Oregon Community college is the joint 
responsibility of the College Board of Education, the President, and the Faculty, we the 
Faculty, who perform the primary tasks for which the school is organized, should be 
recognized as essential participants in both making and carrying out decisions on educational 
policy. In order to assume this responsibility fully and effectively the following constitution is 
presented. 
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 ARTICLE I 
 
 NAME 
 
Section 1 
 
The name of this organization shall be the General Faculty of Southwestern Oregon 
Community College, hereinafter referred to as the General Faculty. 
 
Section 2 
 
The name of the representative body of the General Faculty shall be the Faculty Senate of the 
General Faculty of Southwestern Oregon Community College, hereinafter referred to as the 
Faculty Senate. 
 
 ARTICLE II 
 
 THE GENERAL FACULTY 
 
 
Section 1 -- Membership 
 

A. The General Faculty shall consist of the President of Southwestern Oregon Community 
College, all full-time faculty, adjunct faculty, the Academic Officers of the College 
(Academic Vice Presidents, Deans, Associate Deans, Program Directors). 

 
B. Full-time faculty includes instructors, counselors, and librarians. The employment status 

will be tenured, tenure track faculty, visiting faculty, and full time adjunct faculty. 
 

C. Faculty employed as adjunct are voting members of the General Faculty, but may not 
serve as members of the Faculty Senate or any Senate committees.  Adjunct faculty 
responsibilities are limited to Section 2A below. 
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Article II (continued) 

Section 2 -- Responsibilities 
 

A. The General Faculty shall have the power to act upon matters of educational policy 
within the limits prescribed by federal and state law, and by the regulations of the 
State Board of Higher Education, the Oregon State Board of Education, and the Board 
of Education of Southwestern Oregon Community College district. Educational policy 
pertains to such fundamental matters as curriculum and methods of instruction, 
facilities and materials for instruction, standards for admission and retention of 
students, and criteria for the granting of degrees. It also includes those aspects of 
student life that relate directly to the educational process, including the establishment 
of limitations on aid to academic performance, on extracurricular activities, and on 
regulations affecting freedom of expression. 

 
B. The General Faculty shall have the power to actively participate in establishing policy in 

relation to faculty appointments, and actions determining tenure through the regular 
procedures hereinafter provided. 

 
C. Since Presidents, Deans, and other principal academic administrative officers should 

have the confidence of the faculty and should be qualified for faculty membership by 
training, experience, and continued interest in teaching and research, the General 
Faculty shall advise the College Board of Education in the selection of such officers, 
and in the creation or abolition of their offices. 

 
D. The General Faculty shall advise in budget planning and allocation of funds for 

educational purposes through the regular procedure hereinafter provided. 
 

E. The General Faculty will normally exercise the above powers through its representative 
body, the Faculty Senate. The General Faculty shall have the right to review and 
approve or disapprove any action of the Faculty Senate as hereinafter provided. 

 
Section 3 -- Organization 
 

A. Presiding Officer. The Faculty Senate Chair shall act as Chair of the General Faculty. 
The Chair will be elected by the Faculty Senate from among the sitting members of the 
Faculty Senate. The Vice Chair of the Faculty Senate shall act as presiding officer in 
the absence of the Chair. 
 

B. Secretary.  Office of Instruction shall provide a recording secretary who shall record 
minutes of each General Faculty meeting and circulate copies to all members within 
one week following the meeting. 
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Article II, Section 3 (continued) 
 

C. Meetings of the General Faculty may be called by the Faculty Senate Chair President, 
the Faculty Senate, or by petition to the Chair of the Faculty Senate by ten percent of 
the General Faculty members. There shall be at least one regular meeting of the 
General Faculty each term exclusive of summer session. Nothing in this section 
precludes other faculty meetings from taking place. 
 

1. A quorum of the General Faculty, for meeting purposes, shall consist of a 
majority of the full-time and adjunct faculty assigned to the main campus. All 
actions or recommendations of the General Faculty shall be by majority vote of 
the General Faculty members present. 

2. Constitutional amendments are covered by Article IV, Section 2 and are not 
superseded by this article. 

 
D. Every member of the General Faculty shall have a free and equal voice in the discussion 

of issues. Any member of the General Faculty may submit agenda items to the Chair. 
Agenda for meetings shall be announced to all General Faculty members at least two 
days in advance of the meeting. No action can be taken on any matter concerning 
educational policy if it does not appear on the agenda. 
 

 Only members of the General Faculty are eligible to vote.  
 

 
E. The order of business at each General Faculty meeting shall be as follows: 

 
Announcement of a quorum 
Approval of minutes of the preceding meeting 
Announcements and communications 
Reports from officers of the College administration 
Reports of the Faculty Senate and its committees 
Unfinished business 
New business 
Adjournment 

 
In the absence of special regulations to the contrary, Robert's Rules of Order, Revised 
may govern the procedure of all meetings of the General Faculty. 
 

F. The General Faculty reserves the right to veto any action taken, or recommendations 
made, by its representative body, the Faculty Senate, at a meeting of the General 
Faculty where a quorum is present. 
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 ARTICLE III 
 
 THE FACULTY SENATE 
 
Section 1 -- Membership 
 

A. The General Faculty shall be represented by a Faculty Senate of ten representatives 
selected from its membership. There shall be at least five representatives from 
instructional divisions with consideration of the number of Faculty assigned to each 
Division to achieve equity in representation. The remaining seats shall be elected at 
large. A representative of the Associated Student Government will be a non-voting ex 
officio member of the Faculty Senate. 
 

B. Only members of the General Faculty with faculty status as defined by Article II, 
Section 1 shall be eligible for election or appointment to the Faculty Senate. 
Administrators, supervisors, and adjunct faculty are not eligible for Senate duty. 

 
Section 2 -- Election 
 

A. Each year, prior to April 15, an Elections Committee will be formed to determine the  
number of senators to be elected and compile a list of General Faculty members eligible 
to serve based on full-time faculty rosters as of April 1. The list, along with nomination 
forms, will be distributed to the General Faculty. 

 
B. Each year, not later than May 1, the Elections Committee shall receive nominations of 

candidates for the Senate positions to be filled. Nominations may be filed by the 
candidate or by full-time faculty signers in the name of the candidate. Nominations for 
division representatives shall be made by members of the division. At-large candidates 
shall be nominated by the General Faculty at large. The Elections Committee shall 
determine the eligibility of the candidates filed and verify that candidacy is acceptable 
to the candidates. 

 
C. The Elections Committee will prepare the ballot, conduct separate elections, and 

determine the successful candidates for the division representatives and the at-large 
senate seats; the candidates having the greatest number of votes being elected. 
 
The division election will be completed prior to the at-large election. Candidates not yet 
elected may be included on the at-large ballot. 

 
D. Faculty members elected to the Faculty Senate shall serve terms of two years, or until 

their successors shall be elected or qualified. These terms shall be so arranged that 
approximately one-half of the Faculty Senate shall be elected each year. Elected Senate 
members are eligible to serve for not more than two full consecutive terms. 
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Article III, Section 2 (continued) 
 

E. Faculty members elected to the Faculty Senate shall begin their term of office starting 
with the first meeting of the Senate after May 1 following election. 
 

F. Interim vacancies that occur in the elected Faculty Senate shall be filled by Senate 
appointment from the faculty members eligible to serve. 
 

G. All election procedures and conduct other than those stated in Article III, Section 2, 
shall be determined by the Elections Committee as hereinafter provided. 

 
Section 3 -- Organization 
 

A. The Faculty Senate shall elect from its membership a Chair, Vice-Chair, and Secretary. 
 The Chair shall have tenure status. 

 
B. The Faculty Senate shall hold regular meetings at least once each month during the 

academic year. Special meetings may be called by the President of the College, by the 
Chief Academic Officer, or by written request of one-fourth of the Faculty Senate or 
one-tenth of the General Faculty. A written notice of special meetings and their agenda 
shall be posted by the Chair of the Faculty Senate.  Nothing prevents the Senate from 
meeting regularly on a more frequent basis. 
 
The Secretary of the Faculty Senate shall be responsible for the recording of the 
minutes of each meeting. A recording secretary will be furnished by the Office of 
Instruction. Minutes of the meeting will be distributed to the members of the General 
Faculty within one week of becoming official.   
 

C. The Chair shall be responsible for maintaining a record of correspondence between the 
Senate and its committees and between the Senate and the administration in the form 
of recommendations and responses to recommendations. The College President and 
Chief Academic Officer shall be apprised of Senate actions in a timely manner. Official 
Senate documents and records shall be stored in the Office of Instruction. 
 

D. The Faculty Senate is empowered to make rules governing its own internal organization 
and procedure, subject to the following: 
 

1. A majority of Senate members shall constitute a quorum. 
2. All actions or recommendations of the Senate shall be by majority vote of the 

quorum. However, minority opinions shall be recorded in the minutes by the 
secretary upon the request of any senator. 

3. Voting procedure shall be determined by the chair unless three senators should 
demand a roll-call vote. 
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Article III, Section 3D (continued) 

4. In case of an unresolved tie vote on any matter, the issue may be referred to 
the General Faculty by the Senate Chair or by majority vote of the Senate. 
 

5. Agenda of each regular Senate meeting shall be distributed at least three days 
in advance to all Senate members, and notice of the meeting and agenda shall 
be posted. 
 

6. Agenda items may be referred to the chair or vice-chair of the Senate by an 
individual faculty member, the faculty of any division or department, 
committees of the Senate, the Faculty Association, the College President, Chief 
Academic Officer, any Dean, or the General Faculty. These items must be 
submitted in writing at least one week in advance of Senate meeting. 
 

7. Faculty members may attend Senate meetings but are not entitled to vote or 
propose motions. Such faculty may, upon request, and with approval of the 
Senate, be given the privilege to speak on matters under consideration. 

 
Section 4 -- Authority and Functions 
 

A. The Faculty Senate shall be subject to the same general legal limitations as the General 
Faculty. Its authority shall not be construed as limiting the legal right of the President. 
It shall be the responsibility of the members of the Faculty Senate to act in a fiduciary 
capacity in relation to their constituents. Having accepted such responsibility, the 
members of the Faculty Senate shall feel free to make decisions and vote on matters 
according to their own reasoned judgments. Whenever the Senate is acting within its 
proper province, its action shall be subject to veto by the General Faculty as provided 
in Article II, Section 3-G, or by the President of the College as hereinafter provided. 

 
B. The President of the College may suspend or overrule action taken by the Faculty 

Senate and ask for reconsideration of such action. If the President and the Faculty 
Senate, after appropriate efforts, fail to reach agreement on a question, such question 
may be appealed to the College Board of Education by the President or the General 
Faculty. The General Faculty shall be informed in writing as to the nature of the 
disagreement and shall ballot secretly on the issue of appeal. The President's decision 
shall prevail until the question is resolved by the Southwestern Oregon Community 
College Board of Education. 
 

C. The Faculty Senate may suspend or overrule action taken by the Faculty Senate 
Committees and ask for reconsideration of such action. If the Senate and the 
Committee, after appropriate efforts, fail to reach agreement on a question, such 
question may be appealed to the General Faculty. 
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Article III, Section 4 (continued) 

D. The Faculty Senate shall act as the ex officio coordinating body for all Faculty Senate 
committees. It shall have the right to review the establishment and membership of all 
such committees.  
 

E. The Faculty Senate shall consider, and act upon, any matter affecting the welfare of 
the institution on which the President, the Southwestern Oregon Community College 
Board of Education, or an individual faculty member may request consideration and 
action. 
 

F. Nothing in this article shall be construed as prohibiting consultation at all levels of the 
faculty organization, but in problems extending across several curricular areas, the 
Faculty Senate shall be the regular consultative body. 

 
 
Section 5 -- Faculty Senate Committees 
 

A. Committee appointments will be made by the College President with recommendations 
from and approval of the Faculty Senate. The tenure of members of each committee 
shall be such that there is a continuity of membership from year to year. No member of 
a committee shall serve more than four years consecutively. These committees shall 
organize, keep records, and have the right to review the policies upon which committee 
reports and actions are based. The chair of each committee shall be elected from the 
faculty membership of the committee, not the administrative membership. All 
committee recommendations are forwarded to the Faculty Senate for review and/or 
action. 

 
B. During the academic year, each committee chair shall be responsible for making a 

written report and schedule an oral presentation to the Faculty Senate. 
 

C. A student representative on committees, chosen by the Associated Student 
Government, is encouraged. However, there shall be no student representative on the 
Academic Standards, Financial Aid, or other Committees as determined by Faculty 
Senate. Student Representatives shall be considered a voting member of the 
committee. 
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Article III, Section 5 (continued) 

D. The committees shall include, but not be limited to, the following: 
 

1. Academic Affairs Committee 
a. It is the responsibility of this committee to review, evaluate, and make 
recommendations regarding subject matter, methods of instruction, and 
degree/certificate requirements of the College. 
 
b. Shall review each new catalog each year to ensure its accuracy 
regarding degree and certificate requirements. 
 
c. It shall recommend policy relating to academic probation, suspension, 
and graduation requirements. 
 
d. The Chief Academic Officer or designee shall serve as an ex officio 
member of the committee and will provide administrative support to it. 
 
e. The student representative shall not be present when confidential 
information is being discussed. 

 
2. Academic Standards Committee 

a. It is the responsibility of this committee to implement the College 
policies regarding academic probation, suspension, and graduation 
requirements. 

 
b. It shall adjudicate student petitions on suspensions, academic 

reinstatement, graduation requirements, and credit loads. 
 

c. The Director of Enrollment Management or a designee shall serve an as 
ex officio member of the committee and will provide administrative 
support to it. 

 
3. Arts and Lectures Committee 

a. It is the responsibility of this committee to prepare, promote, and 
arrange lectures, exhibits, or other events that augment the educational 
mission and goals of the College. 
 

b. An administrator appointed by the Chief Academic Officer or designee 
shall serve as an ex officio member of the committee and will provide 
administrative support to it. 
 

c. Make recommendations each January to the Budget committee  
regarding changes to the budget for the following year.   
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Article III, Section 5D (continued) 

4. Assessment, Planning and Budget Committee 
a. It is the responsibility of this committee to advise the President, through 

the Strategic Planning Council, on matters of institutional effectiveness, 
fiscal policy, academic and facilities master planning and budget 
allocations for the college. 
 

b. The committee shall assist in the development and review of academic, 
institutional and facility plans. 
 

c. This committee shall serve as faculty representation on the College 
Mission Committee. 
 

d. Two members of this committee shall serve as faculty representation on 
the Institutional Effectiveness and Assessment Taskforce/Oversight 
Committee. 
 

e. At least one member of this committee shall serve as the faculty 
representation on the Strategic Planning Council. 
 

f. At least one member of this committee shall serve as the faculty 
representation on the College Budget Committee. 
 

g. Work with Faculty Development and Arts and Lectures committees to 
develop budgets for each year to be submitted to the Chief Academic 
Officer. 

 
5. Elections Committee 

a. The Elections Committee shall be determined by the Senate Chair. 
 

b. The Elections Committee shall determine procedures and administer 
annual elections of the Faculty Senate in accordance with Article III, 
Section 2. 
 

c. The Elections Committee is not a standing committee. 
 

6. Financial Aid Committee 
a. It is the responsibility of this committee to: 

 
b. Review and allocate Southwestern Foundation scholarships in 

coordination with appointed representatives of the Southwestern 
Foundation. 
 

c. Review and evaluate the allocation process of all college internships and 
grants, excluding athletic funding, and participate in the further 
development of such. 
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Article III, Section 5D (continued) 
 

d. Review petitions and appeals of Financial Aid satisfactory academic 
progress.  Determine the outcome of any appeal by a faculty member 
regarding the allocation of a grant or internship. 
 

e. It shall act as an advising body to the Financial Aid Office and 
recommend general financial aid policy revisions to the Faculty Senate. 
 

f. The Financial Aid Director and an administrator or designee appointed by 
the Chief Academic Officer shall serve as ex officio members of the 
committee.  Administrative support to the committee will be provided by 
the Director of Financial Aid. 

 
7. Learning Resources and Development Committee 

a. It is the responsibility of this committee to advise the Library, Media 
Services, and other Learning Resources and Learning Development 
Programs. 
 

b. The Instructional Director of Learning Resources and Development, or 
designee and Director of Library Resources shall serve as ex officio 
members of this committee and will provide administrative support to it. 

 
8. Faculty Development Committee 

a. It is the responsibility of the Faculty Development Committee to monitor 
the funding of activities which improve instruction and promote 
professional growth of the faculty. The Committee informs all faculty 
about faculty development procedures, screens requests for funding, and 
recommends funding to the Chief Academic Officer. 
 

b. The committee informs all faculty about the Faculty Excellence Awards, 
rank submissions, and submits recommendations to the SWOCC 
Foundation. 
 

c. The committee acts as a screening committee for sabbatical leave 
requests. 
 

d. The Committee may initiate or coordinate faculty development 
programs. 
 

e. An administrator or designee appointed by the Chief Academic Officer 
shall serve as an ex officio member of this committee and will provide 
administrative support to it. 
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Article III, Section 5D (continued) 
 

f. Make recommendations each January to the Budget committee 
regarding changes to the budget for the following year. 

 
9. Student Affairs Committee 

a. It is the responsibility of this committee to advise the Faculty Senate on 
the development and review of policies and procedures that affect the 
rights, responsibilities and actions of individual students and student 
organizations. 
 

b. Dean of Students and an administratively appointed Housing/Student 
Services representative and a representative from ASG shall serve as ex 
officio members of this committee and will provide administrative 
support to it. 
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ARTICLE IV 
 
 ENACTMENT AND AMENDMENT 
 
Section 1 -- Enactment 
 
This constitution shall be effective following its adoption by a simple majority vote of the total 
General Faculty and approval of the Southwestern Oregon Community College Board of 
Education. 
 
Section 2 -- Amendment 
 
A proposed constitutional amendment must be voted on by the General Faculty. The method 
of voting on constitutional amendments shall be by secret balloting held after a scheduled 
General Faculty meeting. The proposed amendment must be presented in writing to the 
General Faculty not less than two weeks prior to the first date on which a vote is scheduled to 
take place. The amendment will be effective following its adoption by a two-thirds vote of 
ballots cast, provided at least one half of the General Faculty casts ballots, and approval by 
the Southwestern Oregon Community College Board of Education. Proposed amendments shall 
not conflict with laws, rules and regulations as provided in Article II, Section 2-A of this 
constitution. 
 
Adopted by Board of Education June 10, 1966 
 
Amended: 
Article III, Section 2-C -- Approved by General Faculty April 13, 1972 
Article II, Section 1, 3-D, and 3-G -- Approved by General Faculty January 23, 1973 -- 
Amendments  approved by Board of Education February 19, 1973 
Article III, Section 1-C -- Approved by General Faculty April 28, 1983 
Article II, Section 1, 3 (A-E) -- Approved by General Faculty May 31, 1989 
Article III, Section 1, 2 (A-C), 3, 4, 5 -- Approved by General Faculty May 31, 1989 
Article IV (deleted) -- Approved by General Faculty May 31, 1989 
Article IV, Section 2 (amended) -- Approved by General Faculty November 17, 1989 and Board 
of  Education December 18, 1989. 
Article II, Section 1 A-C; Section 2; Section 3 E, F (amended) -- Approved by General Faculty 
November  7, 1994 and Board of Education December 19, 1994. 
Article III, Section 1 A, B; Section 2 A-C, E; Section 3-C; Section 5 B-D (amended)-- Approved 
by  General Faculty November 7, 1994 and Board of Education December 19, 1994. 
Article IV, Section 2 (amended) -- Approved by General Faculty November 7, 1994 and Board 
of  Education December 19, 1994. 
Article II, Section 1 (amended) -- Approved by General Faculty September 15, 1995 and Board 
of  Education September 25, 1995. 
Article II, Section 1 A; Article II, Section 3 D; Article III, Section 5 D(5) (amended) -- Approved 

by General Faculty December 11, 1996 and Article IV, Section 2 (amended) -- 
Approved by General Faculty May 12, 1997 and Board of Education July 28, 1997. 

Article III, Section 5 D, 6A (amended) – Approved by General Faculty December 8, 1999 and 
Board of Education January 24, 2000. 

Article II, Section 1 A, B; Article III, Section 2 A, Article III, Section 5 D, 5C; 7B; 9B; Article 
III, Section 3 A (amended) – Approved by General Faculty June 1, 2001 and Board of 
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Education July 23, 2001. 
Article III, Section 5 D, 7B (amended) – Approved by General Faculty December 6, 2001 and 

Board of Education December 17, 2001. 
 
Preamble, Article II Section 1A,B, 3A,B,E; Article III Section 5D (1A,D, 2B,C, 9B)  (amended) 

– Approved by the General Faculty April 14, 2005. 
Article II, Section 1A, Section 3C, D, E, F; Article III Section 1A, Section 3B, 3C, 3D6, 5C, 

5D(1c, 2c, 3a, 3b, 3c, 4d, 6c, 7 Committee Title, 7a, 7b, 8a, 8e, 8f, 9b) (amended) – 
Approved by General Faculty June 14, 2006. 

Article III, Section 5D (4d); Article III, Section 5D (d, 8a, 8e) (amended) – Approved by 
General Faculty, April 19th, 2007. 
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Exhibit # 13 A   
Date          September 14, 2009  
Approved YES   NO  
Motion #    

 
 

Southwestern Oregon Community College District 
Board of Education 

 
 
Prepared by:  Office of the President 
 
 
ACTION UNDER CONSIDERATION 
 
Endorse the American Graduation Initiative and commit to doing everything it can to achieve its 
enactment.  
 
 
HISTORY ON THE AMERICAN GRADUATION INITIATIVE 
 
WHEREAS, community colleges are the largest and fastest growing sector of higher education in the 
United States, educating more than 45% of all undergraduate students, as well as more than five million 
additional non-credit students; 
 
WHEREAS, there is a national consensus that the United States needs to provide greater numbers and 
percentages of its citizens with a higher education, as a moral, social, and economic imperative; 
 
WHEREAS, community colleges continue to need greater financial and related support, as well as a new 
national focus, in order to fully realize their potential in helping more Americans obtain a college education 
and meet related career and personal goals; 
 
WHEREAS, President Obama has specifically set the goal of increasing the number of community college 
graduates by 5 million by 2020, along with ambitious national goals concerning postsecondary education; 
 
WHEREAS, President Obama’s “American Graduation Initiative” recognizes the centrality of community 
colleges to America’s well-being, and need for financial resources to help those institutions; 
 

 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District 
endorses the American Graduation Initiative and commits to doing everything it can to achieve its 
enactment.  
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Exhibit # 15 A 1  
Date September 14, 2009  

 
Southwestern Oregon Community College District 

Board of Education 
Administrative Services Report 

 
Submitted by: Linda Kridelbaugh, Vice President of Administrative Services 
 
The month of August initiated and finalized activity in Administrative Services to include:  
 
Goal 1: Leadership 
 
Administrative Services 
• Attended Retention Retreat. 
• Attended a luncheon with the new University of Oregon President at OIMB. 
• Met with Director of Recreation Center to discuss recreational immunity. 
• Attended Oregon Green meeting. 
• Continued Dining Services planning. 
• Attended OCCI completion ceremony. 
 
Goal 2: Student Access 
 
Student Housing 
• Summer maintenance and conference activities have wrapping up with staff in the process of turning units 

around for the start of fall term.  
• Go Oregon projects involving new roofs, interior painting and new tile in six buildings (24 apartments) are on 

schedule and should be ready for the start of fall term.  
• Housing applications for fall 2009 are at 414 as of September 1, 2009. This is a record number and student 

housing will be at an all time high in occupancy on move-in day. Student housing will be using selected rooms 
as triples and other single rooms as shared for the fall term to accommodate this demand. Other students will be 
placed on a wait list and be referred to local housing resources.  
 

Book Store 
• Brenda Rogers has been hired as the new Supply Buyer at the Bookstore. 
• Fall books have all been processed and shelf tags are up. 
• Attended a gift show in search of new merchandise and vendors. 
• Conducted summer buy-back. 
• Worked with the ITS Department to open the on-line clothing sales site. 
 
Goal 3: Educational Programs 
 
Athletics 
• Fall sports have full rosters and are just beginning their season. 
 
Goal 4: Employees, technologies, and facilities: 
 
Administrative Services 
• Attended departmental moves meeting. 
• Participated in Sitkum walk through with Mike Crow. 
• Attended sustainability design meeting for Curry campus. 
• Participated in Bookstore interviews. 
• Attended TracDat training. 
• Baseball field discussion with McKiney/Esposito. 
• Participated in Dining Services interviews. 
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Human Resources 
•  Working on Web – Time Entry/Leave Request Online - testing to occur September/October 2009 
• Continuing to review/revise all Human Resources Procedures. 
• OEBB/ODS Insurance updates for October, 2009.  Open Enrollment beginning August15, through September 

15, 2009.  
• Recruitment is ongoing for several positions.  See attached Hiring Matrix. 
 
Mail/Print Services 
• With the year ending June 30, 2009, MPS handled 446,540 pieces of mail and parcels.  Student mail consisted 

of 30,126 pieces.  Students received 2,740 parcels.  Pieces forwarded or returned totaled 7,634.  Students 
received 2,211 pieces more than the previous year. 

• MPS made 1,463,572 copies plus all the bindery services that were needed to complete each work order.  
• Copiers served by MPS totaled 734,883. 
• Total pieces metered: 107,737   Dollar amount metered $78,404.54.  Per piece average cost: $0.728. 
• Standard (Bulk) Mail totaled 107,786 pieces at a cost of $29,106.49 for postage.  If the pieces would had gone 

first class, the cost would have been $110,604.68 creating a potential savings of $81,498.19.  Per piece actual 
cost for postage was $0.27.  MPS handled 85,317 of the pieces. The other 22,469 pieces, Admissions processed 
the mailings, MPS ran the Smartmailer and Verimove programs and processed the labels. 

 
Plant Services 
• Repaired fire systems in all buildings. 
• Moved Outreach offices. 
• Moved Institutional Research office. 
• Moved ITS. 
• Moved tutoring labs. 
• Moved Counseling & Testing Centers, 
• Set up OCCI graduation. 
• Working on HVAC at Stensland Hall. 
 
Business Office 
• Please see attached financials 
 
Goal 5: Partnerships 
 
Administrative Services 
• Renewed Head Start lease for Neighborhood Facility. 
• Met with Newmark members to continue tobacco-free discussion. 
• Attended Swine Flu update hosted by the Health Department. 
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          Exhibit # 15 A 1   
Date: September 14, 2009  

         
SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT 

BOARD OF EDUCATION 
 
 

INFORMATION ONLY 
Prepared by: Carole Howland, Human Resources Director 

 
Information: College Hiring Update 
 

 

NEW HIRES: 
The following staff members have been hired or 
moved since the last Board of Education meeting: 

Faculty MASSC Classified 
 

FT 
 

PT 
 

FT 
 

PT 
 

FT 
 

PT 

Brenda Rogers – Bookstore Supply Buyer       EF  

Linda Kridelbaugh – Vice President of 
Administrative Services   GF    

Janet Pretti – Dean of Curry County   GF    

Chris Foltz – Executive Chef Dining Services   EF    

Shannon Wheeler – Catering Director/Sous Chef   EF    

Michael Jantzen -PT Instructional Computing Lab 
Technician      GF 

 
Information: College Recruiting Update 
 

 

OPEN POSITIONS: 
The College is currently in the screening or 
interviewing process for the following positions: 
 

Faculty MASSC Classified 

 

FT 
 

PT 
 

FT 
 

PT 
 

FT 
 

PT 

Director of Nursing  - Internal   GF    

First Stop Student Representative – Internal     GF  
Curry County Advisor/Student Services 
Coordinator   GF    

Putting Education to Work Project Coordinator   SP    

Culinary Instructor EF      

Tenure Track Welding SP      

Adjunct Communication/Speech Instructor GF      

Business/Accounting Instructor GF      
Associate Dean of Learning Allied 
Health/Humanities 

  GF    

Associate Dean of Learning Business, Tech/Social 
Sciences 

  GF    

Dining Services –Dishwasher/Dining Services Rep     EF  

Dining Services –Dishwasher/Dining Services Rep     EF  

Dining Services –Cashier/Dining Services Rep     EF  

Dining Services –Cashier/Dining Services Rep     EF  
 
KEY: GF=General Fund *SP=Special Projects AF=Auxiliary Fund *EF=Enterprise Fund 
*Contingent on funding 
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 Exhibit #          15 A 2  
 Date September 14, 2009  
 
 

Southwestern Oregon Community College District 
Board of Education 

Instructional Services Report 
 
 
Submitted by: Valerie Martinez, Vice President of Instruction 
 
COLLEGE STRATEGIC INITIATIVES 
 
• Goal 1: Leadership for Sustainability and Growth  

 
Distance Learning Increases 
According to information provided by Robin Bunnell, “Distance Learning has doubled and 
is up 41 FTE (82 compared to 41)” as compared to one year ago. Since the total increase 
was 95 FTE compared to last year, as of August 25, it looks like distance education accounts 
for roughly 43% of the increase in FTE.  Karen Matson’s enthusiastic commitment to 
support faculty and students in the online courses is a key factor in the growth of distance 
education. 

 
The position of Director of Workforce Development has changed to Director of Community 
and Workforce Development and the offices are now combined to provide comprehensive 
services to our community and business partners. Offices are now located on the fifth floor 
of Tioga. 
 
Southwestern was selected to receive funding under the Congressionally-directed Earmarks 
Program (116Z). This grant is in the amount of $143,000.00 for the period 09/15/2009 
through 09/14/2010. It is anticipated that the grant will be for a total of 1 year. The purpose 
of the grant is to purchase industry-standard metals fabrication production and welding 
simulation equipment. 

 
 
• Goal 2: Student Access Encouraging Success 

 
Katie Paulson worked with internal partners to plan the 2nd annual Surf the Turf event which 
is a program designed to introduce students to campus support services in a fun and non-
threatening manner. The activity will be held Sept. 30 from 12 – 3 p.m. 
 
Facilities usage staff has worked extensively with the In-Service committee to provide a 
coordinated system for ease of scheduling rooms and media services when faculty return to 
campus.  
 



 
 
• Goal 3:  Relevant Education Programs and Learning Experiences  

 
The Business Development Center (BDC) offered a third, two-session workshop called 
‘What’s Your Plan’ for Coos Bay businesses applying for the urban renewal grant.  To date, 
27 businesses in the urban renewal district have received a total of $195,354 in grants.  
Feedback from grant recipients is positive and the majority has said the grant funds 
increased sales in their businesses. 
 
Bob Miller has volunteered to assist the BDC with business counseling on Thursday 
mornings.  This will increase the client outreach capacity for the North Bend office.  
Discussions have started with a possible volunteer in Curry County to offer similar outreach.  
A job description is in process to hire a part-time training assistant for the BDC. 
 
Teaching and Learning Center (TLC)Accomplishments 
Katie Paulson worked as part of the team that designed, organized, and facilitated staff in-
service trainings for August 17 and 18, and September 9. Paulson also worked as part of the 
team to design and organize Part-Time faculty In-service held on September 12 and the 
separate In-service for Brookings staff and faculty in Brookings on September 15. 

 
TLC hosted a webinar on August 25, from TrustWorks! on Basic Strategies to Handle 
Tough Situations. Due to some audio difficulties the webinar will be re-offered on 
September 15. 

 
New Math Lab Program for Fall 
Paulson is working with partners and Title III grant goals to design, organize, and launch a 
concurrent math lab for all Coos Campus Math 20 students that will begin Fall term. This 
lab will focus on helping students improve their cognitive abilities and math related 
concepts with a goal of improving math success. 

 
Community Education News 
Southwestern will be co-sponsoring Solar Oregon on campus October 3 from 9:00 am – 
10:00 am. This free workshop covers the basics of why solar is a smart choice for 
homeowners. Participants will come away with basic knowledge about solar energy 
systems. Solar Oregon is a non-profit membership organization that provides public 
education and community outreach to encourage Oregonians to choose solar energy. 
 
Community Education will be offering for the first time a new dance class this fall called 
International Folk Dancing.  Students will learn folk dances from Eastern Europe, Israel, 
Turkey as well as other countries. Another new class for fall is French Conversations on 
Thursday evenings. The class will emphasis phonetics, the French culture and how to 
converse using the second most common language in the world. 

 
• Goal 4: Allocate Resources for Continuous Improvement 

  



 
RSVP Director completed a business plan and cash flow to show goals and objectives for 
the program in the future. 

  
• Goal 5: Advance the College through Partnerships 

 
RSVP completed and submitted The World Community Grant.  This is a grant that would 
cover the cost of the full page advertisement about the next Volunteer Recognition Event. 
 
RSVP Director attended the Corporation for National & Community Service Conference in 
San Francisco.  The Opening Session had many important people speaking and First Lady 
Michelle Obama was there.  She talked about ‘United We Serve’ and the 81 days of service.  
Chris had a hand out with a picture of First Lay Michelle Obama and information about her 
speech. 
 
Diana Schab, Associate Professor, Computer Information Systems, and Margallee James, 
Career Pathways and Perkins Coordinator, attended the Summer CTE Network Conference. 
The focus was on Carl Perkins IV Programs of Study and the assessment of students in 
those programs. Carl Perkins Programs of Study require a partnership of high school and 
college in order to be funded. Southwestern has a long history of working with regional high 
schools and ESD so much of the work involves enhancing and documenting those 
partnerships.  

 
 

CBJT and Clusters Progress 
o CBJT Budget modifications have been sent to our Federal Program Officer for 

approval. This is a required process when DOLETA funds are being adjusted in 
the grant.  An equipment purchase request was also submitted. Bids for new 
welding booths, a CNC machine, and other equipment are currently underway.  
  

o Fairview retrofit is ready for contractors to begin work through the Putting 
Education to Work (CBJT) grant. A new smoke collector will be installed in 
Fairview which will improve the scope of the green aspects to the lab.   

 
o The Clusters/CBJT Advisory Committee made up of education and business met 

on Sept. 1st. The group looked at next steps with the grants activities and 
outcomes. There is a need and great value in bringing teachers and industry 
together to share strategies to meet needed skill demands. The advisory committee 
attendees are clearly passionate about the direction the grant is going and see the 
value of being active participants in helping guide it. 



         Exhibit # 15 A 3  
         Date  September 14, 2009  
             

Southwestern Oregon Community College 
Board of Education 

Integrated Technology and Research Report 
 
 

Prepared by: Kat Flores, Executive Director of Integrated Technology Services 
 
Goal 1: Leadership 
 
Institutional Research: 
• Title III objective data collection and evaluation preparation 
• Perkins year-end report preparation 
• SSS Grant data collection 
• In-service Informer training and presentation preparation 
• IPEDS training at Datatel - Title III funding 
• Selected to pilot AIR satistics course 
• Attended OCCCIR state meeting  

 
Goal 2: Student Access 
 
Web Systems: 
• Launched new SOCC web page 
• Continued work on Fall term updates 
 
Goal 4: Physical, fiscal, and integrated technology resources 
 
Systems, Security, and Telecommunication: 
• 133 requests opened and 116 completed from 7/16/09-09/02/09 
• Moving ITS back into R3 
• Newmark re-org planning session for DHS completed 
• Passed PCI compliance scan by Trustwave. Major accomplishment! 
• Allot peer to peer device installed per HEOA (Higher Education Opportunity Act) regulation. 
• Virtual server hosts installed in rack 
• Informer 4.0 installed 
• 75 Kw generator and UPS installed and on line 
• Site survey for fiber to new Brookings campus  
• Replaced failed router in Gold Beach  
• Moved ITS Techs to R7 
• Installed Colleague UI 4.0 in test. 
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Colleague Programming, Training and Support: 
• Completed work on the National Student Clearinghouse self-service project update  
• Performed evaluation on Position Budgeting implementation 
• Maintained Colleague Local Product Repository adding new or changed custom software 
• Researched, tested, and applied Software Updates to keep the Colleague system up to date 
• Attended Colleague Workflow training 
• Plan, prepare, and present for multiple in-services 
• Continue testing and implementation of Web Time Entry 
• Provided support to Registration, Instruction,  Business Office, Financial Aid, Counseling, 

Human Resources, Admissions, TLC, Distance Learning 
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Sep 3, 2009
SOCC FIRST STOP

Confidential Information This document may contain information that is privileged, confidential or otherwise protected from disclosure. Dissemination,
distribution or copying of this document or the information herein is prohibited without prior permission of Trustwave and SOCC FIRST STOP .

Copyright 2008 Trustwave, All Rights Reserved

Summary Compliance Report

This report was generated by the PCI Approved Scanning vendor Trustwave, under certificate number 3702-01-01 within the guidelines of the PCI data security initiative.

OVERALL COMPLIANCE STATUS

PCI: Compliant 1

Trustwave has determined that SOCC FIRST STOP is COMPLIANT with the PCI requirements.

The TrustKeeper system has analyzed the results of both your questionnaire responses and your vulnerability scan. The TrustKeeper questionnaire tool
analyzes your responses consistent with the PCI Standard. The TrustKeeper scan examines your systems for vulnerabilities and policy violations according
to the PCI Standard. This report summarizes the Compliance Status and any identified issues. Please refer to the Audit Report for the detailed information
from which this summary was derived. The audit report reflects the full and authoritative compliance data for this assessment.

 Questionnaire: Pass
The TrustKeeper Compliance Questionnaire assesses your compliance with industry-standard Information Security requirements. Your status with respect

to each of the compliance categories is summarized here.  Pass  Fail

Date submitted: Jul 20, 2009
0

PCI 1.2 - Form D
 - 1. Firewall Configuration
 - 2. System Settings
 - 3. Stored Data Protection
 - 4. Transmitted Data Protection
 - 5. Anti-Virus Protection
 - 6. Application and Systems Security
 - 7. Access Restrictions

 - 8. Account Security
 - 9. Physical Access Controls
 - 10. Access Tracking
 - 11. Monitoring and Testing
 - 12. Security Policies and Procedures
 - A. Hosting Providers
 - Confirmation and Acknowledgement

 Vulnerability Scan: Pass
The TrustKeeper vulnerability and policy scan is designed to assess the network, service and application security of your on-line systems, as well as

compliance with configuration requirements of applicable Information Security standards. Please note that a full vulnerability assessment may require manual
penetration testing in which more aggressive techniques may be utilized to test the security of your systems.

1

Vulnerabilities Across Unique Services

0

C

0

H

0

M

3

L

8

I

Severity Glossary
C PCI 4/5 Compromise System previously exploited or data exposed

H PCI 3/4 High Easily exploited vulnerabilities

M PCI 2 Medium Hard to exploit vulnerabilities that could expose data

L PCI 1 Low Reconnaissance information, non-optimal
configurations, etc.

I PCI 1 Info Information of note, but not representing a threat

Historical Scan Results
Date C H M L

Sep 2, 2009 2 0 0 0 3

Jul 23, 2009 3 0 0 1 3

Jul 2, 2009 3 0 0 1 3
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Sep 3, 2009
SOCC FIRST STOP

Confidential Information This document may contain information that is privileged, confidential or otherwise protected from disclosure. Dissemination,
distribution or copying of this document or the information herein is prohibited without prior permission of Trustwave and SOCC FIRST STOP .

Copyright 2008 Trustwave, All Rights Reserved

Systems Scanned Vulnerabilities

# - 2 Status IP Address Failing Compromise High Medium Low Informational

1.  - Pass 216.110.194.199 (Web Server) - lakerlink.socc.edu 2 4

2.  - Pass 216.110.194.201 - mail.socc.edu 2
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Awarded To:
SOCC FIRST STOP
PCI Level: 4
Classification: Merchant
Expiration Date: Dec 2, 2009

Certificate Number: CA8C-11D3-A173-CE80

This signed contact at SOCC FIRST STOP agrees to the accuracy of all information provided within TrustKeeper.

Trustwave Engagement Information
Self-Assessment Questionnaire: Pass

Date Completed: Jul 20, 2009

Version Completed: PCI 1.2 - Form D

Client SAQ Attestation: Rocky Lavoie

Title: ITS Director

Vulnerability Scan: Pass

Date Completed: Sep 3, 2009
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Exhibit #                  15 A 4 
Date  September 14,  2009 

 
 

Southwestern Oregon Community College District 
Board of Education 
Foundation Report 

 
Submitted by: Marie Simonds, Foundation Executive Director 
 
Foundation 
• Finalized Case for Support document for the Curry Campus. 
• Developed Public Relations/Campaign Readiness Plan for Southwestern’s Curry 

Campus. 
• Established new endowment – Leonard C Farr Community Service Endowment. 
• Completed Interim report for Gordon Elwood Foundation – scholarships for Curry 

Campus students. 
• Completed Donor Wall for the Hales Center for the Performing Arts. Donor wall will 

be installed as you enter the Hales Center for the Performing Arts Center at the end of 
September. 

• Worked on revised format for monthly Foundation financials with new Foundation 
accountant Kim Phelps from Michael Gordon, CPA. 

• Completed and submitted Foundation paperwork for audit. 
• Organized upcoming Laker Club activities including: Laker Club newsletter, In-

service luncheon, Prefontaine group run/walk, new student orientation. 
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Exhibit #  15 A 5     
Date    September 14, 2009  

 
Southwestern Oregon Community College District 

Board of Education  
Curry Program Report 

 
Prepared by:  Janet Pretti, Dean of Curry Campus 
 
In keeping with the Curry Mission Statement -The Curry County Program is dedicated to providing 
quality lifelong learning opportunities for Curry students, inspiring them to reach for and achieve 
their goals, the Curry program continues to make progress towards its 2008/2009 unit outcomes.   
 
1)   Provide quality curriculum and student services that will engage students in learning. 

• The Curry Advisor / Student Services Coordinator posting has closed and paper screening and 
interviewing will be taking place in the coming weeks.  The position will be moving from 
classified to exempt as part of a unit reorganization for the Curry Program.  Updated  job 
descriptions have been submitted for all the Curry positions and will be go through the  
reclassification process.  

• It has been a challenging summer with the advising position vacant.  Students have had to wait 
for scheduled appointments 1 to 2 weeks.  In an effort to engage and better prepare students for 
their advising appointments, a pre-advising check list and system was developed.  Marta 
Wozniak, our one full-time faculty is back from summer break, easing the load, but we will 
continue to evolve a pre-advising system so that students leave with more than an appointment 
card on their first inquiry. 

 
2)  Improve and encourage collaboration between students, staff and faculty with their peers on 
Coos Campus. 

• Aleta Mankamyer and Karim Shumaker attended the summer in-service training offered on the 
Coos Campus August 17. 

• Carolyn Byrd will be coming to the Brookings Center on September 10 to provide a training to 
Curry staff on how to better assist difficult students.  

 
3)  Improve outreach and connections to Curry County Communities.   

• Janet Pretti and Aleta Mankamyer participated in the Brooking Chamber of Commerce Welcome 
Back Breakfast for the Brookings / Harbor school teachers and staff on August 25th.  We met with 
Brian Hodge, the  new Interim Superintendent earlier in the month to secure continued use of the 
school facilities for our lab science and over-flow classes. 

 
4)  Improve and maintain safe, welcoming college facilities and strong community partnerships for 
access to off‐site facilities for academic and community education classes. 

• Curry staff are continuing to vision and discuss facility needs for the new Curry Campus.  On 
August 20th, we toured a local vet office that was cited repeatedly during our June new campus 
focus group.  On September 9th, Mary Whitaker, Aleta Mankamyer and Janet Pretti will tour the 
new Port Orford Library and spend the night in student housing before leaving bright and early 
the next morning with Coos Campus staff  to visit Oregon Coast Community College’s new 
Newport and Lincoln City campuses.   

•  
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Educational Support Programs and Services (ESPS) 

• ESPS was involved with the part-time faculty in-service orientation on Saturday, 
September 12, 2009. 

• ESPS is working with First Stop, Housing, and Student Life preparing for New Student 
Orientation. 

• Twenty-two new students attended the Student Support Services "Connect-to-Campus" 
program on Thursday, September 10, and completed applications to join Student Support 
Services (SSS). The students learned all about SSS and many of the other resources on 
campus. Special thanks to Makayla Pedey from Financial Aid for providing an 
informative presentation to the students. 

• ESPS is organizing a workshop on advising for Faculty Orientation. 
Student First Stop Center  

• All FAFSA’s for 2008-2009 = 2,947 
• FAFSA’s as of 9/14/09 for 2009-2010 = 2,944 
• Currently have a 25% increase in FAFSA’s over this time last year. 
• Academic standing student numbers for Summer Term 2009: 

 
 Dean’s List (3.0 – 3.49 GPA)    38 
 Honor Roll (3.5 – 3.99 GPA)    28 
 Academic Excellence (4.0 GPA)   43 
  
 Notification (1st term below 2.0 GPA)  53 
 Probation (2nd term below 2.0 GPA)    17 
 Suspension (3rd term below 2.0 GPA)    10 
 

• We collected ALL summer grades within the grading deadline. 
• The lobby and phones have been very busy for the First Stop.  We and the students are 

excited about the new fall term about to begin. 
 
Associated Student Government 

• Reworked Smoking Survey.  Gained Permission from PCC to utilize questions from their 
smoking survey.  Survey will go out via the Internet during new student orientation and 
the first week of classes 

• Attended OCCSA Retreat on September 8 and 9 at the Sliver Falls Conference Center. 
• Will have ASG training/retreat September 18-20. 



• Moved ASG offices, cleaned and painted offices. 

Student Life 
• Created a Student Activities Board 

These four positions will create events and programs related to the following four 
categories.   

o Multicultural Awareness 
o Health and Safety 
o Civic Engagement 
o Non-residential students 

• Working on New Student Orientation starting with Housing move in on September 24, 
2009. 

 
International Students 

• Currently  six international students will be studying with us: 
o Two returners and four new students 
o Two from Japan 
o Two from Korea 
o Two from China 

• Working on International Student Orientation.  International Students begin moving in on 
September 17, 2009. 

 




