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SOUTHWESTERN OREGON COMMUNITY COLLEGE 
BOARD OF EDUCATION 

WORK SESSION 
 
 

September 14, 2009 
 

ATTENDANCE Board of Education/Staff (Quorum Present) 
 

David Bridgham (Board Chair) 
Harry Abel 
Lonny Anderson  
Rick Howell  
Marcia Jensen  

Julie Kremers 
Cherie Mitchell 
 
Deb Nicholls (Recording Secretary) 

 
    

Staff/ExOfficios 
 

Patty Scott (Interim President) 
Karl Easttorp 
Kat Flores 

Linda Kridelbaugh 
Val Martinez 
Tom Nicholls  

 
 
CALL TO ORDER Chair David Bridgham called the work session to order at 3:35 p.m. 
 
DISCUSSION Mission Statement Update 
 

Copies of the Mission Statement presentation were distributed at the meeting. Vice President 
Val Martinez briefed the Board on the process for revisiting the Statement and the plans to  
extract four to six core themes from the Statement that will be measurable for  
accreditation purposes.  Therefore, a more comprehensive Statement is needed and discussion 
ensued. 

 
 The Board discussed the following questions during the process: 
 

• What is the purpose of our college? 
• What is the business of the College? 
• What are our guiding principles guide our work? 

 
 The following was developed: 

 
Southwestern Oregon Community College responds to the local and global changing 
economics by serving the educational and cultural needs of our students, communities, and 
local residents.  

 
The College provides open access to high-quality education including transfer, 
career/technical, transitional, continuing, and workforce/industry training for students of 
diverse economic and ethnic backgrounds. The College produces a  stable environment which 
supports innovation, learning, and lifelong enrichment. 
 
High-quality learning experiences are characterized by excellent teaching, support for student 
success, and cultural, social and economic community enhancement. 
 

DRAFT
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Categories of Programming 
 

• Transfer Education 
• Career/Technical  
• Transitional Education 
• Continuing Education 
• Workforce/Industry Training 

 
Values 
 
Opportunities for learning experiences are characterized by excellent teaching, support for 
student success, and cultural social and economic community enhancement.  
 

 Creation of Core Themes 
 
 Martinez led the Board in the creation of Core Themes extracted from the College’s Mission  
 Statement. 
 

• Access 
• Programs 
• Student Success 
• Social, Cultural and Economic Community Enhancement 

 
Modifications were made and will be sent back out to the Board for further review. 
 

ADJOURNMENT Chair Bridgham adjourned the meeting at 4:45 p.m. 
 

Respectfully submitted, 
 
 

 David Bridgham, Board Chair   Patty Scott, Clerk 
 
 
 
 

 Deb Nicholls, Recording Secretary 
 DRAFT
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SOUTHWESTERN OREGON COMMUNITY COLLEGE 
BOARD OF EDUCATION 

EXECUTIVE SESSION 
MEETING MINUTES 

 
September 14, 2009 

 
 
ATTENDANCE Board of Education/Staff (Quorum Present) 

     
Lonny Anderson  Deb Nicholls (Recording Secretary) 
Harry Abel 
David Bridgham (Board Chair) 
Rick Howell    Absent: Marcia Jensen 
Julie Kremers   
Cherie Mitchell 
    

  Staff       
 

Patty Scott (Interim President) 
Karl Easttorp 
Linda Kridelbaugh 
 

Val Martinez 
Tom Nicholls 
Janet Pretti 

  Guest 
 
  Jessica Musicar 
 
 
CALL TO ORDER David Bridgham, Board of Education Chair, convened the Executive Session  
  meeting at 5:00 p.m. The meeting was held at the 1988 Newmark Ave., Tioga 505,  
  Coos Bay, Oregon.  Due and proper meeting notice was provided. 
 
         
DISCUSSION Members of the Board of Education met in Executive Session under ORS 192.660 (2) (d)  
  Labor Negotiations, (e) Property, (h) Legal Rights, and (i) Personnel.  No action was  
  taken by the Board during the Executive Session.  
 
 
ADJOURNMENT Chair Bridgham adjourned the Executive Session at 5:50 p.m. 
 
  Respectfully submitted, 
 
 
  David Bridgham, Board Chair    Patty Scott, Clerk 
 
 
  Deb Nicholls, Recording Secretary 
 

DRAFT
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SOUTHWESTERN OREGON COMMUNITY COLLEGE 

BOARD OF EDUCATION 
MEETING MINUTES 

 
September 14, 2009 

  
ATTENDANCE  Board of Education/Staff (Quorum Present) 
 

David Bridgham (Board Chair) 
Harry Abel 
Lonny Anderson  
Rick Howell  
Julie Kremers  

Cherie Mitchell 
Deb Nicholls (Recording Secretary) 
 
Absent: Marcia Jensen  

    
  Staff/ExOfficios      
 

Patty Scott (Interim President) 
Chris Amaral 
Tom Bennett 
Robin Bunnell 
Carolyn Byrd 
Cody Carlson 
Dede Clements 
Kathy D’Alessandro 
Karl Easttorp 
Kat Flores 
Chris Foltz 
Bernadette Kapocias 

Linda Kridelbaugh 
Val Martinez 
Renee Menkens 
Tom Nicholls  
Ron Olson 
Dallas Petenbrink  
Janet Pretti 
Julia Rose 
Marie Simonds 
Karina Smith 
Shannon Wheeler

 
Guests 

 
Karen Bartholamew 
Jim Graves 
Andrea Henderson 
Jessica Musicar 

Kim Phelps 
D. Stephen Pickering 
Mike Strotheide 
Dick Vigue 

 
CALL TO ORDER  Chair David Bridgham called the meeting to order at 5:00 p.m. 
 
RECESS INTO  
EXECUTIVE  
SESSION   The Board recessed into Executive Session from 5:00 to 5:50 p.m. 
 
RECONVENED  Chair Bridgham reconvened the open session at 6:05 p.m. 
 
AGENDA CHANGES  The following items were added to the agenda: 

• West Coast Paper Supply, Exhibit # 13 B 
• Datatel Portal, Exhibit # 13 C 

 
PUBLIC  
COMMENT   Chair Bridgham explained that Public Comment would be taken at the beginning of the meetings  
   and that anyone wanting to address the Board could do so after completing the sign-up sheet. No  
   comment was heard. 
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INTRODUCTIONS / The following individuals were introduced to the Board: 
PRESENTATIONS 

• Linda Kridelbaugh, VP of Administrative Services 
• Janet Pretti, Dean of Curry Campus 
• Chris Foltz, Executive Chef Dining Services 
• Shannon Wheeler, Dining Services Sous Chef 
• Andrea Henderson, Executive Director of Oregon Community College Association 

 
OCCA PRESENTATION 
 
Copies of Henderson’s letter re: Key Issues for 2009-10 were distributed.  Henderson addressed  
the Board on the following topics: 

• Support Fund 
o A budget of $450 M creates a mix of good and bad news. 
o The revenue forecast will come out at the end of November and again at the end 

of January and will determine whether cuts will need to be made. 
o Revenue measures – Legislature passed over $700 M in tax increases and both 

measures are being referred to the ballot.  The Legislature will know by the 
February session if cuts need to be made.  The Governor can do an across the 
board reduction with all agencies taking the same share of the cut. Community 
colleges equal approximately 3% of the overall budget. However, a more likely 
scenario is that the Legislature will decide how to allocate the cuts.   

o Enrollment is sky rocketing across the state.  
• Unemployment  

o Up in Oregon and it has an impact on the revenue forecast because tax payers 
aren’t paying taxes into the system which results in less revenue for the state. 

• Essential Budget Level Committee 
• Obama Proposal – American Graduation Initiative 
• Capital Construction - Community colleges may have a shot at some capital construction 

money through the Legislature in the future. It was noted that not all colleges benefited 
equally from it in the past. 

• Financial Aid 
• Elections 
• Applied Baccalaureate – OCCA has not currently taken a position on this. They want to 

have a collective position from all of the community colleges.  
• Semesters Study –  A Legislative mandated study to determine if community colleges 

should move from quarters to semester systems. OCCA took a position in March against 
the study and encourages local boards to discuss. 

• Skills2Compete 
• Coalition with Labor and Students 

 
ADMINISTRATIVE SERVICES REPORT 
 
Solid Waste Management 

 
Mike Strotheide, Creative Waste Consulting LLC, addressed the Board with a brief presentation  
on various ideas for managing the campus’ solid waste and potential cost savings. 

 
INTEGRATED SERVICES REPORT 

 
New Webpage Design 

 
Executive Director Kat Flores and Institutional Researcher Robin Bunnell provided a brief 
presentation on the new webpage design and maintenance.   
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BOARD REPORTS/ 
INFORMATION  Important Dates/Items  
 
   Discussion occurred on several upcoming meetings.  
 
BOARD OPERATIONS Board Goals, Exhibit # 9 B 1 
 
   Copies of the draft 2009-10 Board Goals were included in the meeting materials, discussion  
   occurred, and modifications were made. 
 
   2009-10 Board Goals: 
 

1. Complete the Board evaluation of Interim President Scott by December ’09. 
 
2. Establish College Mission, Core Values and Themes by November’09 to include retention and 

academic strategic plan. 
 
3. Strengthen relationship with Foundation Board by establishing an ad hoc College Board 

representative on the Foundation Board; having Board representative(s) regularly report out 
to the Foundation Board; having Foundation representative(s) regularly report out to the 
College Board; and by establishing a Curry County representative on the Foundation Board. 

 
4. Update and revise policies by adopting the new Board policies to govern the College by July 

2010. 
 
5. Conduct State of the College updates during quarterly work sessions covering retention, the 

Master Plan, and relationships with the community. 
 
6. Engage in a Curry Campus fundraising campaign. 

 
M09/09-1   Lonny Anderson‘s motion to adopt the 2009-10 Board Goals, as amended, was  
   seconded by Harry Abel. Upon call for the vote, the MOTION PASSED unanimously. 
 
   OCCA Convention, October 29 and 30 - Eugene 
 
   Discussion occurred on the October convention. It was noted that several Board members  

  hoped to attend the convention and that Executive Assistant Deb Nicholls would  
  complete the arrangements accordingly. 

 
COLLEGE REPORTS PRESIDENT’S REPORT 
 

GoOregon Update, Exhibit # 10 A 1 
 

   Copies of the GoOregon project list update were included in the meeting materials. Interim  
   President Patty Scott briefed the Board on the various projects.  Before and after pictures of the  
   various projects underway were displayed during the meeting. 
 

Fall In-Service, Exhibit # 10 A 2 
 
   Copies of the draft in-service schedule were included in the meeting materials.  It was noted that  
   campus would be closed on Friday, September 18 due to the scheduled activities. 
 
   OSBA Legislative Policy Committee 
 
   President Scott and Executive Director Tom Nicholls briefed the Board on the two candidates  
   vying for the position in Southwestern’s region. 
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M09/09-2   Rick Howell‘s motion to vote for the candidate from our local area, Megan Jacquot,  
   was seconded by Lonny Anderson. Upon call for the vote, the MOTION PASSED unanimously.  
   Nicholls to complete the online voting accordingly. 
 

Financial Reports, Exhibits # 10 B 1-4 
 
   Copies of the financial reports were included in the meeting materials and a revised Measure # 18  
   was distributed at the meeting.  Business Officer Ron Olson briefed the Board on the  
   reports. Anderson requested that a one-page financial narrative be provided in the future. 

 
Measures of Achievement 

 
   MA # 14, Structured Work Experience, Exhibit # 10 C 1 
 

Copies of Measure #14 were included in the meeting materials. Work Experience Coordinator 
Tom Bennett briefed the Board on the report. Internship continues to be a unique learning 
opportunity for students. It offers students a chance to work in a field and then decide if it is really 
what they want to do in the future. The program is a link with the community.  Bennett wishes that 
all internships were paid, but due to the economy some are not.  

 
   MA # 21, Fiscal: Foundation Activity 
 

Copies of the Foundation financials were distributed at the meeting.  Executive Director Marie 
Simonds briefed the Board on the Foundation’s activity and introduced the Foundation’s Financial 
Advisor Jim Graves.  Mr. Graves briefed the Board on the Foundation’s fiscal activity history 
stating that the Foundation had 22% in cash; 22% in fixed; and 76% in equities; and that the total 
liquid assets amounted to approximately $1.7 M.  
 
Graves was commended for his efforts in keeping the Foundation’s assets satisfactory given  
the weakened economy. 

 
CONSENT 
AGENDA   Consent Agenda, Exhibits # 11 A 1-7, 11 B and 11 C 
 
   Copies of the items were included in the meeting materials.  
 
M09/09-3   Harry Abel‘s motion to approve the Consent Agenda, as presented, was seconded by  

Rick Howell. Upon call for the vote, the MOTION PASSED unanimously. 
  

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College  
District reviewed and approved the organizational and retreat meeting minutes dated July 31,  
2009; the retreat, executive and regular meeting minutes dated August 1, 2009; and the conference  
call meeting minutes dated August 6 and 31, 2009. 

   
   BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College  
   District accepted the Congressionally-Directed Grant Award from the United States Department of  
   Education in the amount of $143,000 to support the welding/metals fabrication education  
   program.  
 
   BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College  
   District approved the changes to the General Faculty and Faculty Senate Constitution as presented. 
 
OLD BUSINESS  None presented. 
 
NEW BUSINESS  American Graduation Initiative, Exhibit # 13 A 
 
   President Scott briefed the Board on the initiative that several other Oregon community colleges  
   are discussing for potential endorsement. 
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Discussion occurred on the concerns with hidden costs and wording.  Anderson wants to know  
how much more Southwestern would have to do to show outcomes based on this initiative. Rick  
Howell explained that it was an initiative – not a bill and that it was nice to have Government  
leadership that sees the value of community colleges.   

 
M09/09-4   Harry Abel‘s motion to support the spirit of the American Graduation Initiative was seconded by  
   Cherie Mitchell. Upon call for the vote, the MOTION PASSED with Howell in opposition as he  
   supported the initial endorsement language. 

 
West Coast Paper Supply, Exhibit # 13 B 
 
Copies of the materials were distributed at the meeting.  Vice President Kridelbaugh briefed the 
Board on the resolution being considered. 
 

M09/09-5   Lonny Anderson‘s motion to authorize the purchase of paper products for the 2009-2010 year  
   from West Coast Paper for $40,271.72 was seconded by Rick Howell. Upon call for the vote, the  
   MOTION PASSED unanimously. 
 

Datatel Portal, Exhibit # 13 C 
 
Copies of the materials were distributed at the meeting.  Executive Director Kat Flores briefed the 
Board on the resolution being considered for purchase out of Title III funds. 
 

M09/09-6    Harry Abel‘s motion to approve the payment of $29,685 to Datatel for Active Campus Portal  
   implementation contracted services was seconded by Cherie Mitchell. Upon call for the vote, the  
   MOTION PASSED unanimously. 
 
EXOFFICIO 
REPORTS  FACULTY UNION 
 

Faculty Union President Bernadette Kapocias stated that the faculty was eager for the start of fall  
term. She inquired about the Board’s goal for permanent leadership in the Board’s draft goals and  
the Board’s set goal regarding the President’s evaluation process. She encouraged the Board to do  
a full scale presidential evaluation, stating that it may be in the best interest of the College and Dr.  
Scott to do so. She indicated that the faculty she had spoken with felt that it was best to require 
interim personnel to go through full scale searches – not just internal searches. 

 
Discussion occurred on the AFT representative that the Union wanted to address the Board on the 
College finances (Jewell Gould).  
 
EXEMPT STAFF 

 
Exempt Representative Tom Nicholls stated that the rising costs in insurance premiums affected  
all employee groups.  He asked the Board to encourage the Administration to continue to look for  
avenues within the budget that could help lessen the affect (savings or increased revenues) for all  
employees.  
 
Chair Bridgham stated that the Board was very sensitive to the increase in insurance costs and  
looked to the Administration to find solutions, if possible.   
 
Due to the enrollment increases, Nicholls stated that interested MASSC staff would be taking on  
advising loads for at least one term. 
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STUDENT GOVERNMENT 
 

ASG President Cody Carlson briefed the Board on the smoke-free survey that had been revamped 
and would be online September 24 – October 5.  It was noted that Portland Community College 
recently went completely smoke-free and provided permission to use their survey for our campus. 

 
Students - 

• Ingrid Hill – August Student of the Month  
• ASG staff  member received an Academic Excellence Award 

 
ASG - 

• ASG offices were relocated to the ‘glass room’ in Empire 
• Goal is to make the ASG office the information hub for students on campus 
• ASG retreat will be held at Loon Lake 

 
Carlson presented President Scott with a new ASG jacket as she was very instrumental in their 
success over the past year. 

 
Smoke-free discussion continued. Carlson noted that the tentative feedback received was leaning  
toward interest in Fresh Air Pavilions on campus.  

 
CLASSIFIED UNION 

 
Cathy D’Alessandro represented the Union in Wayne Chandler’s absence.  She stated that the  
Union had been in negotiations with Management regarding insurance and had been discussing   
ways to take some of the hardship off of the members caused by the premium increases.   
D’Alessandro stated that the current increase in insurance represented a 6% cut in pay to the 
Classified members. She added that Management had been wonderful in bargaining, but some 
relief to the membership was needed. During her review of the Budget document she questioned 
the following increases in the OCCI budget and stated that she believed it was a program that 
traditionally lost money: 

 
• Other Salaries  
• Supplies 

 
D’Alessandro inquired about the Insurance Reserve account, stating that she thought it was an 
account to take care of emergency situations. She also requested a treasurer’s report as she wants 
to know what money had been invested and at what rate; wondering if some of the money could 
be used to lessen the impact the increases were having on the employees. She added that new 
employees should not be hired in at higher rates than those in the same classification who have 
worked at the institution for 15 years. 

 
The Board directed the Administration to help the Classified Union with some of the issues  
mentioned. 

 
INFORMATION/ 
EXECUTIVE TEAM 
REPORTS  Administrative Services, Exhibit #15 A 1 
 

Copies of the report were included in the meeting materials.   
 
Kridelbaugh highlighted: 

• Recreational immunity at the Recreation Center  - The Rec Center does not  
qualify for recreational immunity.  It was suggested that College Insurance Agent Wendy  
Hatzel-Abel be asked to attend a future meeting to provide more detailed information on  
this. 
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• Mail Services was commended on savings in that area. 
• Dining Service – In process of hiring several positions. 

 
Instructional Services, Exhibit #15 A 2 

 
Copies of an updated report were distributed at the meeting.  Vice President Val Martinez  
highlighted the increased enrollments in Distance Learning.   
 
Integrated Technology Services, Exhibit #15 A 3 

 
Copies of the report were included in the meeting materials.  Executive Director Flores  
highlighted the TrustKeeper PCI data security initiative compliance and the web-based report  
writer program, Informer 4.0. 
 
Webmaster Pat Davidson was commended for her work on the new web page design. 
 
Foundation, Exhibit # 15 A 4 

 
Copies of the report were included in the meeting materials.  Executive Director Simonds  
highlighted the Leonard C. Farr Community Service Endowment and the donor wall that is  
scheduled to be installed in October. 

 
Curry Campus, Exhibit # 15 A 5 
 
Copies of the report were included in the meeting materials.   

 
Student Services, Exhibit # 15 A 6 
 
Copies the report were distributed at the meeting.  Executive Director Nicholls mentioned  
that applications for Federal Financial Aid had increased by 25% over this time last year. He  
added that the new Chapter 33 for veterans extends Chapter 35 benefits to independents which has  
created a huge influx of students applying for aid as well. 
 

ADJOURNMENT  Chair Bridgham Anderson adjourned the meeting at 8:54 p.m. 
 

Respectfully submitted, 
 
 

David Bridgham, Board Chair    Patty Scott, Clerk 
 
 

Deb Nicholls, Recording Secretary 
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Southwestern Oregon Community College District 
Board of Education 

 
 
Prepared by:  Valerie Martinez, Vice President of Instruction 
 
 
 
ACTION UNDER CONSIDERATION 
 
Accept the bid of $39,751.32 from Industrial Source for six Lincoln V350 Pro Welders and six Lincoln 
LN25 Pro Feeders as part of the Community Based Job Training (CBJT) grant and approve the necessary 
payment to the supplier association with this portion of the project.  
 
 
DISCUSSION / HISTORY 
 
In January 2009, a $1,998,518 CBJT grant was awarded to Southwestern for advanced manufacturing 
programs.  Southwestern requested the grant with the intention of further developing and expanding 
workforce talent in welding, metals fabrication and design for the Rural Oregon South Coast region.  
Southwestern was the only college in Oregon to receive this grant. 
 
The request for proposal was solicited and resulted in the receipt of bids from three suppliers. Industrial 
Source was the successful bidder with a low submission of $39,751.32. 
 
As per ORS 279.055 and Board Policy, the Board will review all contracts over the amount of $25,000 
prior to the award of the contract.  
 
 
TIMING 
 
The grant ends in February 2012.  Remodeling is underway and the new machines will be put in to service 
along with other equipment to be ordered after the completion of renovation.   
 
 
BUDGET IMPACT 
 
This project has no General Fund impact to the institution. The project is funded from the CBJT grant funds 
provided through the Department of Labor. 
 
 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District  
accepts the bid of $39,751.32 from Industrial Source for the Lincoln equipment as part of the CBJT grant 
and approves the necessary payments to the supplier associated with this portion of the project. 
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Exhibit # 11 B 2   
Date October 26, 2009   
Approved YES   NO  
Motion #    

 
 

Southwestern Oregon Community College District 
Board of Education 

 
 
Prepared by:  Valerie Martinez, Vice President of Instruction 
 
 
 
ACTION UNDER CONSIDERATION 
 
Accept the bid of $30,637.59 from Airgas for three Miller 350 12VS, two Miller 350 8VS, five Miller 74 
Feeders, and five Miller regulators with hose as part of the Community Based Job Training (CBJT) grant 
and approve the necessary payment to the supplier association with this portion of the project.  
 
 
DISCUSSION / HISTORY 
 
In January 2009, a $1,998,518 CBJT grant was awarded to Southwestern for advanced manufacturing 
programs.  Southwestern requested the grant with the intention of further developing and expanding 
workforce talent in welding, metals fabrication and design for the Rural Oregon South Coast region.  
Southwestern was the only college in Oregon to receive this grant. 
 
The request for proposal was solicited and resulted in the receipt of bids from three suppliers. Airgas was 
the successful bidder with a submission of $30,637.59. 
 
As per ORS 279.055 and Board Policy, the Board will review all contracts over the amount of $25,000 
prior to the award of the contract.  
 
 
TIMING 
 
The grant ends in February 2012.  Remodeling is underway and the new machines will be put in to service 
along with other equipment to be ordered after the completion of renovation.   
 
 
BUDGET IMPACT 
 
This project has no General Fund impact to the institution. The project is funded from the CBJT grant funds 
provided through the Department of Labor. 
 
 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District 
accepts the bid of $30,637.59 from Airgas for the Miller equipment as part of the CBJT grant and approves 
the necessary payments to the supplier associated with this portion of the project. 
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Southwestern Oregon Community College District 
Board of Education 

 
 
Prepared by:  Office of the President 
 
 
 
ACTION UNDER CONSIDERATION 
 
Authorize payment of $112,000 to the College’s Foundation for repayment of the $300,000 loan used to 
purchase the Newmark Lot. 
 
 
DISCUSSION / HISTORY 
 
The College Foundation loaned the College $300,000 on November 1, 2007 to assist in the purchase of 
Lots 11 through 20, Block 21, Duluth First Addition to North Bend, Coos County, Oregon, adjacent to the 
existing main campus (Newmark Lot).  
 
In January 2009, the College Foundation agreed to the following repayment schedule: 
 

November 1, 2009 $112,000 
November 1, 2010 $108,000 
November 1, 2011 $104,000 

 
As per Board Policy, the Board must authorize all expenditures over $25,000 before payment can be made.  
 
 
BUDGET IMPACT 
 
This expenditure was budgeted for in the Debt Service Fund in the 2009-10 Budget approved by the Board 
as indicated below: 
 
 $100,000 41-8901-60002 
   $12,000 41-8901-60001 
 
 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District  
authorizes the payment of $112,000 to the College’s Foundation for repayment of the $300,000 loan used 
to purchase the Newmark Lot. 
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Exhibit # 11 C   
Date  October 26, 2009  
Approved Yes    No   
Motion #     

 
 

Southwestern Oregon Community College District 
Board of Education 

 
 

Prepared by: Sharon Smith, Title III Director   
 
 
ACTION UNDER CONSIDERATION 
 
Accept a Title III “Strengthening Institutions Program” grant from the US Department of Education in the amount of 
$399,654 for October 1, 2009-September 30, 2010, Year 4 activities and authorize adjustments to the Special Project Fund 
budget.  
 
DISCUSSION /HISTORY 
 
This grant has been awarded to Southwestern Oregon Community College for the grant project entitled: Teaching and 
Learning Innovations, which focuses on Improving Student Success through Faculty Development, Instructional 
Innovation, Enhances Student Services, and Comprehensive Institutional Assessment. The Title III grant is designed to 
continue the retention and learning efforts established on campus in the last few years. The intended outcome is that more 
students will be successful in reaching their education goals, positively impacting the institution’s fiscal stability as state-
reimbursable FTE grows.  
 
The grant focuses on a single activity, Improving Student Success with four interrelated components in a) Faculty 
Development, b) Instructional Innovation, c) Enhanced Student Services and d) Comprehensive Institutional Assessment.  
This will be the fourth year of the Title III grant with an intended timeline of five years, beginning October 1, 2006 and 
ending September 30, 2011; pending continued funding from the United States Department of Education.  
 
BUDGET IMPACT 
 
 Fund 25 Special Projects 
  Resources 
   US Department of Education 
    $399,654  
 
Requirements 

Personnel Services    $286,272   
 Equipment       $42,000 
 Material/Supplies/Travel/Contractual/Other   $71,382 
        
       $399,654 
 
RECOMMENDATION 
 
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District accepts a Title III 
“Strengthening Institutions Program” grant from the US Department of Education in the amount of $399,654 for October 
1, 2009-September 30, 2010, Year 4 activities and authorizes adjustments to the Special Project Fund budget.  
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Exhibit # 13 C   
Date October 26, 2009   
Approved YES   NO  
Motion #    

 
Southwestern Oregon Community College  

Board of Education 
Campus Facility Naming Policy 

 
This policy is to establish the criteria to guide the process for naming facilities and spaces at 
Southwestern Oregon Community College. 
 
 1)     Guidelines for Naming Tributes 

a) A contribution of time or talent that has had a significant positive impact on the 
institution over an extended period of years.  
 

• Such honor will typically be recommended no less than one year following 
the end of the individual's service to the College. 

• The President of the College, or a committee appointed by the President, is 
charged with determining whether the person proposed is worthy of the 
honor, as well as the degree of internal and external support for the 
proposed naming, prior to submitting to the Foundation Board for approval.  

 
b) A significant monetary contribution to the actual construction cost, if for new 

construction; a major portion of the replacement or major renovation cost, if for an 
existing building or facility; or the fundraising goal. 

 
c) Specific contribution levels may be established by the College President and 

Foundation Board with either fixed or minimum dollar amounts for sponsorship of 
other physical property, programs, and endowed chair positions on campus.  

 
• Such property may include but is not limited to pavers, benches, planters, 

fountains, gardens, equipment, musical instruments, artwork, and outdoor 
plazas. 

• Amounts for these naming opportunities shall be reviewed periodically by 
the Southwestern Foundation and the College Board of Education 

 
 2) Guidelines for Naming Based on Monetary Contributions 
   Contribution levels for naming are to be recommended by the College President and 

Foundation Board to the College Board of Education. All levels will be determined 
based on the size, location and function of the space.  
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Facility Commemoration 
Opportunities 

Gift Minimums and Ranges 

New building Approximately 50% of cost of construction 
Existing building $1,000,000 minimum 
Entrance hall, lobby $100,000 to $250,000  
Bookstore, art gallery, library $100,000 to $250,000  
Athletic facility $25,000 to $500,000  
Classroom or laboratory $25,000 to $500,000  
Architectural features $5,000 to $500,000  

 
 

3) Permanency of Names 
a) When a gift from an individual, family, corporation or Foundation is involved, a 

facility receives a designation that shall last the lifetime of the facility.  
 

• Demolition or significant renovation shall not terminate the designation. 
The College Board reserves the right to reevaluate continued recognition of 
the name associated with the building or facility and consult with the donor 
prior to any action  

 
 b) When a name is to be removed from an existing facility, approval shall be sought 

through the same procedures as are required for naming a facility. 
 
 c) Any legal impropriety or other act which brings dishonor to the College on the part 

of the donor who is still living or no longer in existence shall make the gift and 
naming subject to reconsideration by the College. 

 
 4) Authority and Approvals  

   a)   Prior to approval, the College Board shall have reasonable assurance that the 
proposed name shall bring additional honor and distinction to the College and that 
any philanthropic commitments connected with the naming shall be realized. 

 
b) The College President, in collaboration with the donor and the Southwestern 

Foundation, has the right to:  
 

• Determine content, timing, location and frequency of any public 
announcements associated with the gift. 

• Approve the color, design, and size of any physical marker that provides 
information about the designee or donor and/or the nature of the gift or 
honor. 

• Determine and carry out the exact nature of any ongoing care and 
maintenance of any memorial or tribute gifts or their physical markers. 

 
d) The final authority for any naming, memorial or tribute decision rests with the 

President and the College Board of Education. 
 
e) The Guidelines set forth in this policy statement shall not be deemed all-inclusive. 

34



 

 3 

 
f)  The College President and/or the College Board of Education reserve the right to 

consider any and all factors regarding the privilege of name association with the 
program, fund or physical aspect of Southwestern Oregon Community College as 
particular acts and circumstances warrant.  Decisions will be made consistent with 
the stated mission of Southwestern Oregon Community College. 

 
This policy is effective as of the date of publication and  
will supersede all prior policies relating to this matter. 
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Dear Board Chair, 
 
The Faculty Senate would like to express our appreciation for the Southwestern Oregon 
Community College Board’s leadership over the past year and for their selection of the college’s 
interim leadership.  In general, we feel the college is moving in a positive direction.  We look 
forward to continuing our support and participation in our institution’s success. 
 
At the September 21, 2009 Faculty Senate meeting, senators discussed the upcoming internal 
evaluation of the college president.  We agreed that there is real value for the board to follow a 
past practice in hearing comments from faculty, staff, and community regarding the interim 
president’s leadership during the past year.  We request an inclusive process that will provide 
the board with a 360° full evaluation that would foster confidence in the college’s processes as 
well as in the leadership.  In no way does this request indicate concern for the current 
president’s leadership nor the board’s role in the evaluation of the president.   
 
Additionally, the board is facing a significant decision as to permanent leadership in the 
president’s position.  With this decision comes an evaluation of the costs and benefits 
associated with a recruitment process.  The senate believes the college’s interests are best 
served and confidence maintained both internally and externally with a full selection process 
evaluating the best candidate for the position of president.  We reiterate that this request is not 
a comment on the interim president’s leadership and performance.   
 
Given our recent history, we urge evaluation and eventual selection processes that build 
confidence in the selected permanent leadership.  Open evaluation and selection processes will 
offer the campus community an opportunity to coalesce and strengthen our focus on the 
mission of the college.   
 
We respectfully request that you keep us informed on your progress in this matter.  Please feel 
free to let us know how we can support you in your efforts.   
 
Most sincerely, 
The Faculty Senate 
 
 

Exhibit # 14 D 1 
Date October 26, 2009
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 Exhibit #          15 A 1  
 Date October 26, 2009  
 
 

Southwestern Oregon Community College District 
Board of Education 

Instructional Services Report 
 
 
Submitted by: Valerie Martinez, Vice President of Instruction 
 
COLLEGE STRATEGIC INITIATIVES 
 
• Goal 1: Leadership for Sustainability and Growth  

 
Childhood Education and Family Studies 
Childhood Education Director Laurie Potts reports that the Childhood Education & Family 
Studies (CE&FS) program applied for and received a community planning grant from the 
W.K. Kellogg foundation’s ‘Ready Kids, Ready Schools, Ready Communities' program to 
convene a community based process of identifying and planning for the needs of young 
children and their families. A community gathering to accomplish this work was hosted by 
the CE&FS program at South Coast ESD, and was attended by 25 community partners. 
Main topics were brought forward  by the group including the development of additional 
supports for children 0- 3, parenting education, relief nurseries, social emotional supports 
for young children, multigenerational community art center,  and addressing policy as a 
whole for young children and families.  Work groups were created to develop these topics.  
Developed topics will be used to apply for grant funding as opportunities arise. 
 
Interim Director of Transitional Education, Bonnie Maxwell, along with four of the 
Transitional Education faculty are working on the Learning Standards Pilot project this year, 
funded by CCWD. The second meeting is scheduled for Oct. 29-30 in Turner, Oregon.  The 
faculty attending will be Anthony Collins, Ann Lugo-Ferrin, Jane Briggs and Jeannie 
Johnson.  

 
Community Based Job Training Updates 
After months of anticipation, our CBJT modification request was approved by the 
Department of Labor. Retrofitting work has now begun on Fairview Hall. One of the first 
activities is to enclose the outside storage area in order to expand the inside lab space which 
enables us to now work with vendors to purchase the best possible welding booths at the 
best possible prices. These suppliers are also working to engineer us a new 21st century 
smoke collection and filter. Chris Amaral is coordinating with Crow/Clay and Associates 
Architects and Plant Services to create vision of the changes to take place in building 
formerly known as B2. The building will provide office space for CBJT Director, Trainer 
and Manufacturing/Welding Faculty. It is anticipated to house a conference room and 
classroom space. The search for a Welding Technology Faculty and CBJT Welding 
Training Coordinator is continuing. The goal is to have both position filled by Winter Term.  
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These 2 new team members will support the expansion of our Welding Program and begin 
the design and manufacturing of our Mobile Training Lab. 
 
Facilities Scheduling 
This year Kim Richards our Facility Scheduler participated with the Fall In-Service 
planning committee. In-service was a huge success. Room scheduling, media set-ups and 
maintenance set-ups went very smooth due to the committee’s organization and hard work.    
The Tutoring and Writing Centers have returned to their homes in Randolph, which has 
freed up conference space in Lakeview E & F.  Kim is looking forward to filling the 
Lakeview Rooms along with the PAC for community events and conferences. 
 
MetLife Caregiver Initiative Successfully Regroups 
In May 2009, the Human Services Department was awarded a $30,000.00 grant from the 
MetLife Foundation Caregiver Initiative.  Southwestern became one of 12 community 
colleges nationwide designated to receive these funds.  The goal of the MetLife project was 
to improve educational opportunities for family and private caregivers. Southwestern’s plan 
was designed in conjunction with the Training Manager of the State of Oregon HomeCare 
Commission. Curriculum and pilot training programs covering key disease and treatment 
issues faced by caregivers were to be developed and delivered during the grant period.  The 
ultimate goal of the SOCC Caregiver Grant was that the curriculum would be absorbed and 
utilized by the HomeCare Commission in its statewide training sessions. When the trainer 
hired to spearhead the SOCC project moved unexpectedly, Interim Nursing Director, Susan 
Walker, in conjunction with members of the Nursing Faculty stepped up to the plate to assist 
Bev Segner  in redesigning the project.  They proposed incorporating the objectives of the 
grant into the second year nursing curriculum providing the students a real life opportunity 
to put into practice the community health focus and teaching goals for Winter and Spring 
terms.  Students were divided into groups and given the task of developing a teaching/ 
training program for one of the specific module topics identified in the grant.  Each student 
group presented their project as part of their coursework in Winter term where they were 
critiqued by peers and faculty.  In spring term, as part of their clinical experience, each 
student group was responsible for community presentations scheduled in Coos and/or Curry 
Counties.  In addition, a representative from each student group was responsible for 
presenting their curriculum manual and accompanying support documents to Leslie 
Houston, the Oregon HomeCare Commission Training Manager in a daylong meeting held 
at Southwestern in June. Thanks to the innovation and creativity of Southwestern faculty, as 
well as the enthusiastic support and faith of the MetLife Coordinator, Dr. Kenneth Knapp, 
who enthusiastically embraced our proposed changes to the project, the second-year nursing 
students had this amazing opportunity.  (In addition, each student was awarded a stipend for 
their participation)  Their training manuals including handouts, PowerPoint presentations 
and detailed train-the-trainer notes for each module are now part of the Oregon HomeCare 
Commission’s training library. According to Ms. Houston in a recent communication, the 
students’ work is the foundation for a NEW HomeCare Commission training program 
entitled, “Heart Healthy”. 
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• Goal 2: Student Access Encouraging Success 

SOCC Business Development Center 
From January 1, 2009 through September 30, 2009 the Southwestern Business Development 
Center (BDC) has served 211 business owners or potential business owners with a total of 
538 face to face advising hours.  As a result, 10 new businesses have reported starting, 
$1,386,459 has been infused through loans or equity injection, 23 jobs have been reported as 
being created and 20 jobs have been reported as being retained.  Additionally, 230 business 
owners or potential business owners have been served through 30 workshops/classes. 

 
Faculty Lectures 
Faculty members Christina Alexander and Diana Schab will be presenting two lectures on 
sustainable lifestyles as part of the Freshman Seminar Series. Christina’s lecture will 
address the sociological aspects of being a citizen of a sustainable world.  Diana will offer 
lifestyle practices that can help us reduce our energy consumption and live more 
sustainably. 
 
Title III Closes Year Three 
We have just completed the third year of a Title III grant project:  Improving Student 
Success Through Faculty Development, Instructional Innovation, Enhanced Student 
Services and Comprehensive Institutional Assessment. The activities funded by the grant 
touch every aspect of the college.  College staff involved in direct oversight and support 
include:  Project Director Sharon Smith; TLC Coordinator and Activity Director Katie 
Paulson; Institutional Researcher Robin Bunnell, and Kim Richards, Administrative 
Assistant. On September 28, Mike Gaudette came to campus to complete the year three 
external evaluation of the grant. His report should be available soon.  
 
First Year Experience Event 
Paulson and a team of internal partners hosted the 2nd annual Surf the Turf event for students 
to introduce them to campus support services in a fun and non-threatening manner.  

 
SUMMIT Graduation in November 
The next Shutter Creek SUMMIT program Graduation will be November 10th. 
The graduation will be at the Armory at 1:00 p.m., and should be completed by 3:00 p.m. 
All board members and college personnel are invited. 

 
Community Education  
Eden, Room 7 proved too small for the 20 plus students that are enrolled in Donna Wright’s 
Watercolor class this fall. Thanks to James Fritz in the art department and Julie Johnson in 
the Office of Instruction a larger, more comfortable room has been located to accommodate 
the group. A larger location is also being sought for Wednesday afternoon Tai Chi class. 
Caroline Edingfield received an ovation from her students on the first night of French 
Conversation class. With a focus on perfecting phonetics Caroline’s humor and fun teaching 
style challenged students of widely varying foreign language experience. 
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CISCO Certification Exam 
As part of a Perkins funded pilot project, students completing the Certified CISCO Network 
Associate (CCNA) courses here at Southwestern (CIS6243-CIS6246) this summer were 
offered the opportunity to take the CCNA certification exam at no cost.  We are pleased to 
announce that Schyler Clark took us up on the offer and successfully passed his exam. 

 
Distance Learning Continues to Increase 
Karen Matson with Distance Learning, uploaded over 1500 enrollments into various 
ANGEL classrooms. The FTE is over 100 (113) in the last report. SOCC is seeing 
continuous growth in online classes being hosted by other community colleges. This term 
there are five courses (PS 203, HS 219, ED 169, ECE 150 and ECE 152) being hosted by 
Umpqua with 20 students. 

 
• Goal 3:  Relevant Education Programs and Learning Experiences  

 
Degree Program Development 
Southwestern is participating in two initiatives to develop and offer statewide degree 
programs in Health Informatics and Professional Office Administration.  Southwestern has 
submitted our Intent to Offer each of these programs.  Diana Schab will be attending 
meetings this month to work out logistical details of the degree rollouts. 
 
Transitional and Corrections Education 
Both Shutters Creek and Transitional Education employees are recertifying for CASAS 
(Comprehensive Adult Student Assessment System) testing. In order to give CASAS tests 
faculty must be certified.  
 
The first Orientation in Transitional Education for fall was held October 12-13. Transitional 
Education is planning on increasing the number of orientations this year, to make it easier 
for students to sign up and get started. 

 
SOCC Business Development Center 
The SOCC BDC offered a fourth, two session workshop called ‘What’s Your Plan’ for Coos 
Bay businesses applying for the urban renewal grant.  To date, 29 businesses in the urban 
renewal district have received a total of $205,000 in grants.  Feedback from grant recipients 
is positive and the majority has said the grant funds increased sales in their businesses. 
 
OCCI Events and News 

o 122 Students combined in Culinary and Baking and Pastry programs 
o OCCI is now in charge of the SOCC Dining Services.  
o Executive Chef – Chris Foltz 
o Sous Chef & Catering Director –Shannon Wheeler 
o In process of hiring cashiers and dishwasher 
o OCCI students work in all the culinary positions while successfully completing their 

externships. 
o OCCI students are forming a Junior Culinary Team. They will have weekly Saturday 
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practices. Upcoming competition includes the State Championship at OCCI 
December 05, 2009 and Washington State Championship also.  Winners from each 
state will compete in Albuquerque in February 2010. 

o OCCI students have formed an Asian Cooking Club and will be hosting upcoming 
cooking events. 

o OCCI fall fundraiser will be “Flavors of the Northwest” Friday, November 13, 2009. 
 

 
TLC Coordinator Assists in Learning Opportunities  
Katie Paulson, TLC Coordinator and Activity Director, worked to organize several learning 
opportunities for faculty and staff in the past month: 
 

o Worked with an internal team to plan the annual fall in-service activities for faculty 
and staff. 

o Facilitated TracDat training for instructional leaders during their annual retreat. 
o Facilitated a GIFTS session during in-service where faculty cohort participants had 

the opportunity to share their projects and outcomes from their personal innovation 
plans. 

o Facilitated in-service sessions on ideas for integrating technology in the classroom. 
 

Workforce Development 
Workforce Development offered a series of Management Development trainings for 
Southern Coos Hospital staff during August and September. Rama Eshelbrenner facilitated 
32 hospital employees through 5 half day sessions. Topics included Leading and Managing 
Employees Today, Communication Skills & Conflict Management, Managing Employee 
Performance and Developing and Managing Teams. November will be the first class offered 
under Southwestern’s new Truck Driver Training Certificate. The college has contracted 
with the private school IITR to offer the program locally. It is scheduled to run the month of 
November. The Certificate is comprised of lecture, driving and customer service in the 
trucking industry.  The college is working closely with South Coast Business Employment 
Corporation who will provide scholarships for 3 eligible students from federal stimulus 
dollars.  Students must be approved 

 
RSVP In Action 

o RSVP Director met with Kyle Croy: athletes for volunteering (Lakeside Playground 
and senior yard care). 

 
o Historical Lecture Series at the Egyptian Theatre has netted RSVP $440.00 for our 

share of the first two lectures. The last lecture 9/24 had close to 140 in attendance, 
22 of whom were students. Hope to grow the student attendance. 

 
o RSVP still working with Community Ed on the Extraordinary Living Conference to 

be held in Aug or Sept of 2010.  Once again = an FTE for the College 
 

o RSVP is recruiting tutors (reading, math and writing) for Transitional Education. 
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o Mike Ash has volunteered through RSVP to assist the Southwestern Business 

Development Center with general clerical duties on Tuesdays. A job description has 
been submitted to HR to hire a part-time training assistant for the BDC. 

 
o Bob Miller is volunteering through RSVP on Thursday mornings to offer business 

advising services for the Southwestern Business Development Center. 
 

• Goal 4: Allocate Resources for Continuous Improvement 
 

RSVP 
RSVP grant was written to the Coquille Tribal Community Fund for continuation of the 
volunteer mileage reimbursement program. Additionally, RSVP wrote a grant to The World 
and Southwestern Oregon Publishing Co. for in kind advertising during the time of the 
Annual Volunteer Recognition Banquet. 
 
Transitional and Corrections Education 
Department of Corrections only gave a one-year contract to all the community colleges 
involved in State prison education. They have asked for a budget for year two and are 
planning on doing addendums to contracts to cover the second year of the biennium.  

 
• Goal 5: Advance the College through Partnerships 

 
In September, the Newmark Partners sponsored a picnic lunch for all staff. It was a great 
day; good food and a chance getting to know one another better. Additionally, a Newmark 
Partners meeting was held on Friday, October 9. 

 
SMART Plans with RSVP 
The SMART Program (Start Making A Reader Today) is starting up. Discussed going from 
school site to school site with Barbara Bassett to feature SMART in the December RSVP 
Newsletter. She would also like to partner with RSVP for an Open House similar to the one 
RSVP did with the Airport, “Come and Meet Me, I’m RSVP.” This will be great exposure 
for these two programs and SOCC. 
 
Additional RSVP partnership activities include: 

o New advertising campaign for RSVP Newsletter has been initiated and currently has 
three new advertisers, plus four renewing ads. Discussion with the Southwestern 
Foundation Director focused on revamping the Foundation ad to perhaps reflect 
seniors adopting a student and cutting the ad in half. 

 
o RSVP Director met with Chief Gibson to begin the process to hold county wide 

disaster training in The Hale Center. One goal is to make the training large enough 
and long enough to generate an FTE for the College. 

 
o RSVP Director met with Mary from ORCCA to discuss an idea that would partner 

all directors from Seniors Serving Oregon Coalition (RSVP, Foster Grandparents 
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and Senior Companions) with Community Action Partnership of Oregon to hold a 
day or week long time of service which all would be in sync with through the state. 
This could generate a huge amount of publicity for these organizations, plus their 
sponsors (SOCC). The hope would be to include all ages in the project. Thus, 
bridging the gap between generations. 

 
SOCC BDC Gathers Media Exposure and Chamber Collaboration 
SOCC BDC, Director Arlene Soto, was asked to contribute to a weekly newspaper column, 
“Business Tips,” which appears weekly in The World Newspaper on the business page.  
Reaction to the column has been positive. The SOCC BDC in collaboration with the Bay 
Area Chamber of Commerce Economic Development Committee launched a New Business 
Challenge grant.  Five applications were received for the $16,000 in cash and services that 
were donated by local business entities.  Business plans are being reviewed by a team of six 
independent screeners.  The award of the grant will be made at the October 28th Chamber 
IBO luncheon. Bicoastal Media has conducted two recent interviews with the SOCC BDC, 
the first regarding the New Business Challenge grant aired in August.  The second about the 
‘Ready, Set, Start Your Business’ weekly classes will air in October. 
 
Dolphin Players to Perform 
In an effort to provide theater productions at the Hales Center for the Performing Arts the 
Dolphin Players has scheduled the facility to present a play February 12th, 13th, 14th, 19th, 
20th, 21st. The actual title of the play is to be announced. The group has worked closely with 
the college’s theatre department in the past. Future productions will be independent of 
Southwestern’s programs, but a benefit to our students and community. 
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         Exhibit # 15 A 2  
         Date  October 26, 2009_____ 
             

Southwestern Oregon Community College 
Board of Education 

Integrated Technology and Research Report 
 
 

Prepared by: Kat Flores, Executive Director of Integrated Technology Services 
 
Goal 1: Leadership 
 
Institutional Research: 
• Title III objective data collection and evaluation preparation 
• Assessment data support provided to faculty and staff 
• TracDat training and support 
• Presenter at PNAIRP Annual Conference 
• Attended PNAIRP Annual Conference  

 
Goal 2: Student Access 
 
Web Systems: 
• Fall Term Updates 
• Faculty Websites assistance, training 
• Bookstore eCommerce in progress 
• CBJT grant welding website in progress 
• Work on Social Networks 
• WebAdvisor Training 
 
Goal 4: Physical, Fiscal, and Integrated Technology Resources 
 
Systems, Security, and Telecommunication: 
• 421 requests opened and 369 completed from 09/02/09-10/16/09 
• There are currently 145 open requests in our HelpBox system 
• Finished ITS many moves into remodeled Randolph Hall (except for heat) 
• Newmark remodel and phone reorganization completed. 
• Installed new WebAdvisor version 3.14 in production. 
• Installed Server 2008R2 on Sharepoint/Portal production servers. 
• Installed Server 2008R2 & SQL 2008 on Sharepoint/Portal test servers.. 
• Informer 4.0.6 upgrade installed 
• Brookings campus visit for planned maintenance 
• Crisis committee procedures review 
• Installed Colleague UI 4.0 in test after update. 
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Colleague Programming, Training and Support: 
• Researched, tested, and applied Software Updates to keep the Colleague system up to date 
• Met with Datatel in preparation for Active Campus Portal implementation 
• Reviewed issues and project needs for Human Resources  
• Participated in Remote Consulting for eAdvising 
• Continue testing and implementation of Web Time Entry 
• Provided support to Registration, Instruction,  Business Office, Financial Aid, Counseling, 

Human Resources, Admissions, TLC, Distance Learning, Recreation Center 
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 Exhibit #            15 A 3  
 Date October 26, 2009  
 
 

Southwestern Oregon Community College District 
Board of Education 
Foundation Report 

 
Submitted by: Marie Simonds, Foundation Executive Director 
 
Leadership Development 
• Attended fundraising planning meetings including some in Brookings with College 

and community members to discuss fundraising for Curry Campus. 
• October fundraising meetings and solicitation appointments were attended with Bill 

Lansing as the representative from the Foundation Board. 
• Met with potential Foundation board members. 
 
Marketing and Outreach 
• Laker Club sponsored campus staff in-service luncheon and Simonds spoke about the 

Foundation and Laker Club. 
• Laker Club organized members to “meet up” for the Prefontaine Memorial Run and 

to have a booth at New Student Orientation  
• Wrote and submitted RSVP monthly newsletter for publication.  
• Continued telephone and written correspondence with potential and current 

Foundation donors. 
 
Stewardship 
• Finalized monthly financial format with Kim Phelps and Jon Barton. 
• Developed a new scholarship communication procedure for scholarship donors and 

an all donor communication and solicitation schedule. 
• Completed grant report for the Juan Young Trust and submitted request for additional 

funding for 2010-2011 school year. 
• Continued correspondence with potential and current Foundation donors. 
 
Infrastructure 
• Finalized case for support brochure for Curry fundraising. 
• Created an initial solicitation document. 
• Planned and conducted a number of fundraising meetings in Curry County. 
• Sent requests for funding to Curry companies. 
• Submitted request for additional funding for scholarship to the Juan Young Trust. 
• Drafted a naming policy to identify giving levels for campus structures and spaces. 
• Worked with Dora Daniels on a campus solicitation letter that she will be emailing 

out to all campus staff. 
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   Exhibit #            15 A 5  
 Date October 26, 2009  
 
 

Southwestern Oregon Community College District 
Board of Education 

Student Services and Enrollment Management Report 
 
Educational Support Programs and Services (ESPS) 

• New student orientation was well attended, with standing room only for parents 
and staff.  The “Making it Count” speaker was engaging and informative.  The week’s 
events were well attended and enjoyed by everyone.  Bruce Sanford won the drawing for 
the laptop for visiting his advisor.  The quad was full of students, staff, food and music as 
people gathered to greet new and old friends while enjoying a barbeque sponsored by 
Housing.  A good time was had by all! 

 
Student First Stop Center  

• Fall move-in was a success.  The financial side of the housing move-in process was 
updated for students.  This year the First Stop would not sign off on student’s ‘pink slips,’ 
which gets them their key and meals, until they had finished all of their Financial Aid 
steps, set up a payment plan, or paid their balance in full.  The hope is that this reduces 
the number of housing students who have to be pursued for non-payment.  As a result, a 
lot of first payments were made on payment plans. 

• First Stop increased the minimum registration balance to $400.  Students who owe less 
than $400 must pay in full at the time of registration and students who do not pay may be 
withdrawn from their classes.  The hope is that this will reduce the number of students 
who do not pay.  

• Jennifer Berry is the new First Stop Representative, replacing Brenda Rogers who 
transitioned to a position in the Bookstore. 

 
Service Learning 

• On October 10, Housing staff facilitated a service project with the basketball team and 
Coach Trevor Hoppe. They built playground equipment for a new playground behind the 
Lakeside Community Center. 

• Housing rolled out a recycling program the week of October 15. This included blue 
recycling bins for each apartment, education for residents on recycling provided by their 
Resident Assistant (RA), and large recycling receptacles in three locations around 
Housing. To promote recycling, RAs ran events including Recycling Jeopardy and a 
recycling contest to see which building could recycle the most items. 

• On October 20, Housing began its initiative to provide life skills training to residents. RA 
Ryan McCormick coordinated a time management program complete with a clock 
making craft project, a speaker, and time management tips. This effort will continue 
throughout the term with passive programs on how to do laundry as well as the benefits 
of working out/ types of exercises.  
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Associated Student Government (ASG) 
• Reworked the Smoking Survey after gaining permission from Portland Community 

College to utilize questions from their survey.  The survey was disseminated via the 
Internet during New Student Orientation and the first week of classes. 

• Attended the Oregon Community College Student Association (OCCSA) retreat on 
September 8 and 9 at Silver Falls Conference Center. 

• ASG training/retreat was held September 18-20. 
• Moved, clean and painted the ASG offices. 

Student Life 
• Created a Student Activities Board that will create events and programs related to the 

following four categories: 
o Multicultural Awareness 
o Health and Safety 
o Civic Engagement 
o Non-residential students 

• Worked on New Student Orientation starting with Housing move in on September 24. 

International Students 
• Currently six international students will be studying with us. 

o Two returners and four new students: 
 Two from Japan 
 Two from Korea 
 Two from China 

• Worked on International Student Orientation. 
• International Students began moving in on September 17. 

 
 Communications 

• Wrote cover stories for winter schedule of classes.  One story discussed a student’s 
circuitous life journey to Southwestern and the experience learned. Another story spoke 
of alumnae’s experiences with Southwestern and her giving back to the Foundation 
Scholarship Fund in honor of a College professor.  

• Applied for a recycling grant through Wal-Mart’s State Giving Program. 
• Continued to work on the details and documentation necessary to make progress on the 

Curry Campus project. 
• Began work with Marie Simonds on the Annual Report. 
• Worked with several academic programs, including the online BNA program and 

Phlebotomy, to identify target audiences for marketing. 
• Worked with New Student Orientation committee to put on Welcome Expo.  The general 

consensus was it was a great success having almost the maximum number of vendors 
possible. 

• Along with Marie Simonds, began exploring planning options for a Health, Sciences, and 
Technology building in the future. 
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• Worked with President Scott and others on various communication projects, including in-
service and public presentations.  

• Participated in the Sustainability Committee and worked with others to continue progress 
on several green initiatives.  

• Managed the request of interviews from local media on move-in and other days. 
• Worked with College staff on H1N1 updates to employees and students. 
• Continued to send out College press releases. 

 
Recreation Center 

• Put together an intramural Flag Football league for students for fall term.  The league 
starts October 11. 

• Continued monthly meetings with staff to seek improvements in our offerings and 
services. 

• Offered New Student Orientation activities to help students become more acquainted 
with the Recreation Center. 

• Transitioned back to fall hours. 
• Karl Easttorp and Megan Corriea completed schedules for staff and student workers. 
• Prioritized supplies we needed and made purchases where necessary. 
• Continue to maintain all of the everyday operations and duties necessary to offer students 

and people of the community high quality service and safe equipment. 
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Exhibit # 15 A 6  
Date October 26, 2009  

 
Southwestern Oregon Community College District 

Board of Education 
Administrative Services Report 

 
Submitted by: Linda Kridelbaugh, Vice President of Administrative Services 
 
The month of September initiated and finalized activity in Administrative Services to include:  
 
Goal 1: Leadership 
 
Administrative Services 
• Attended Safety Committee meeting 
• Attended two Campus Sustainability committee meetings 
• Attended development of Curry Campus meeting 
• Facilitated Reactive Emergency Management Team (Crisis) 
• Met with financial representatives on College debt schedule 
• Attended seismic grant teleconference 
• Attended Dining Services meetings 
 
Goal 2: Student Access 
 
Administrative Services 
• Worked with Coos Bay Police Department collaboratively to acquire accurate Clery statistics 
• Submitted Clery Report statistics and procedures/policies via general announce and posted on SOCC website 
• Uploaded Clery statistics to Department of Education website 
 
Student Housing 
• Facilitated H1N1 vaccination of students in Student Housing 
• Opened with 422 reservations for fall 2009; currently 402 students are checked in and attending classes.  This is 

a record number for student’s living on campus.  Maximum occupancy without using overflow availability is 
396.  The 20 reservations not living in student housing include approvals to live off campus, deferral to winter 
term and some no shows.  Housing staff has work closely the last three weeks to move students to available 
apartments and rooms including assigning three male students off the wait list.  

• Orientation and programming activities are in full swing exposing students to resources and direction on how to 
be successful at Southwestern. 

• Go Oregon stimulus work is close to completion.  Door thresholds are being re-installed after all tile work is 
completed.  Some remaining roof and gutter work is being finished.  Students have given positive feedback on 
the new tile and painting in the 24 apartments completed through this project. 

• Behind Closed Doors incident roll playing with new Resident Assistants and Campus Security. 
 

Book Store 
• Processed 99 on-line book orders for Fall Term totaling $17,791.53. 
• Installed camera system to increase security and safety in the bookstore. 
• Substantially increased the number of recycled and green products available for students and staff to purchase in 

the bookstore.  
  
• Goal 3: Educational Programs 
 
Athletics 
Volleyball 
• The team is half way through their season.  They currently have 1 win and 4 losses in league games and 11 wins 

and 16 losses overall.  They are placed 5th in the region.  They host a crossover tournament the weekend of the 
10/17/09. 
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Men’s Soccer 
• The men’s team is in the middle of their season and currently has 2 wins, 4 losses, and 1 tie.  They are placed 4th 

in the region. 
 
Women’s Soccer 
• The women’s team is also in the middle of their season and currently has 1 win, 4 losses, and 2 ties. They are 

placed 5th in the region.  
 
Men And Women’s Cross Country 
• Both teams competed in the local Prefontaine Memorial Run.  Five runners from the men’s team finished 

between the times 35:46 and 46:11.  Two runners from the women’s team competed finishing 43:31 and 46:30. 
They have also competed in a couple other meets, one in which they finished 5th.  

 
Men And Women’s Fall Golf 
• Fall golf is complete; the men finished in 6th place and the women finished in 3rd. 
 
Men And Women’s Basketball, Cheer, And Wrestling 
• Winter sports are just beginning. 
 
Other 
• Eight athletes received the NWAACC All-Academic Sports Team award.  Criteria to be met was:  

 Sophomore in eligibility 
 Minimum 36 credits earned  
 3.25 GPA.  

 
This is awarded in the fall, winter and spring.  Fall recipients were: 
 
Kelly Lester – Volleyball 
Rose Mattson – Volleyball 
Taylor Scott – Volleyball 
Kendra Nelson – Women’s Cross Country 
 

Courtney Harrington – Women’s Soccer 
Mariska Somers – Women’s Soccer 
Sarah Smith – Women’s Soccer 
Jacklyn Richardson – Women’s Soccer 

Featured Athletes of the Month 
• September 09 – Rose Mattson, Volleyball 
• October 09 – Caitlin Sprenger, Women’s Soccer and Manny Mendoza, Men’s Soccer 
• The Athletic Department has approximately 251 out-of-district athletes on campus and 58 in-district. (as of 

10/05/09) 
 
Goal 4: Employees, technologies, and facilities: 
 
Administrative Services 
• Responded to ADA report on Baseball field access, boat dock 
• Attended Sitkum walk through with Mike Crow 
• Discussed smoking shelters with McKiney 
• See enclosed Creative Waste Update 
• Attended Colleague meeting 
• See enclosed Creative Waste Update 
 
Human Resources 
• Working on Web – Time Entry/Leave Request Online - testing to occur September/October 2009 
• Continuing to review/revise all Human Resources Procedures. 
• Recruitment is ongoing for several positions.  See attached Hiring Matrix 
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Mail/Print Services 
• Handled 88,868 pieces of mail and parcels during the first quarter of the year.   
• Student mail consisted of 5,297 pieces.  Students received 233 parcels.  Pieces forwarded or returned totaled 

2,385.   
• Processed 5,489 pieces of automated mail.  
• Made 198,471 copies plus all the bindery services that were needed to complete each work order.  
• Copiers served by MPS totaled 122,078. 

 
Plant Services 
• Posted additional signage at Newmark Center and Family Center expanding no smoking zone 
• Hung artwork in Hales Center 
• Set up quad for Welcome Back barbecue 
• Set up barbecue at Newmark Center 
• Removed computer from Randolph Hall 
• Moved Randolph 6 and 8 for new carpet installation 
• Cleaned up after ITS and contractors 
 
Business Office 
• Please see attached financials 
 
Goal 5: Partnerships 
 
Administrative Services 
• Met with Newmark members to continue tobacco-free discussion during regular partners meeting 
• Met to discuss future plans with ORCCA 
• Discussed donation of culinary inventory with local company 
• Meeting with LNG representatives 
• Continued Classified negotiations 
• Continued work with Solid Waste recycling project 
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          Exhibit # 15 A 6   
Date: October 26, 2009  

         
SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT 

BOARD OF EDUCATION 
 
 

INFORMATION ONLY 
Prepared by: Carole Howland, Human Resources Director 

 
Information: College Hiring Update 
 

 

NEW HIRES: 
The following staff members have been hired or 
moved since the last Board of Education meeting: 

Faculty MASSC Classified 
 

FT 
 

PT 
 

FT 
 

PT 
 

FT 
 

PT 

Jennifer Berry, First Stop Student Representative 
– Internal 

    GF  

Susan Brady, Curry County Advisor/Student 
Services Coordinator 

  GF    

Randy Torres, Culinary Instructor EF      

Peter Mantey, Adjunct Communication/Speech 
Instructor GF      

Linda Stagg-Brown, Business/Accounting 
Instructor GF      

Michael Jantzen -PT Instructional Computing Lab 
Technician     GF  

 
Information: College Recruiting Update 
 

 

OPEN POSITIONS: 
The College is currently in the screening or 
interviewing process for the following positions: 
 

Faculty MASSC Classified 

 

FT 
 

PT 
 

FT 
 

PT 
 

FT 
 

PT 

Director of Nursing     GF    

First Stop Student Representative      GF  

PT Instructional Computing Lab Technician      GF 

Putting Education to Work Project Coordinator   SP    

Tenure Track Welding SP      

Programmer/Training Specialist   GF    
Associate Dean of Learning Allied 
Health/Humanities 

  GF    

Associate Dean of Learning Business, Tech/Social 
Sciences 

  GF    

Dining Services –Dishwasher/Dining Services Rep     EF  

Dining Services –Dishwasher/Dining Services Rep     EF  

Dining Services –Cashier/Dining Services Rep     EF  

Dining Services –Cashier/Dining Services Rep     EF  
 
KEY: GF=General Fund *SP=Special Projects AF=Auxiliary Fund *EF=Enterprise Fund 
*Contingent on funding 
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