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AGENDAS with Estimated Timelines— Action Items = _...!._\

1. CALL TO ORDER 5:00 p.m.

2. RECESS INTO EXECUTIVE SESSION 5:00 p.m.
Pursuant to:

o 'k w

ORS 192.660 (2) (d) Labor Negotiations
ORS 192.660 (2) (e) Property

ORS 192.660 (2) (h) Legal Rights

ORS 192.660 (2) (i) Personnel

RECONVENENE INTO OPEN SESSION 6:00 p.m.
AGENDA CHANGES
PUBLIC COMMENT

INTRODUCTIONS / INTERVIEWS
A Employees
New to SWOCC
e Tara Pryor, Assistant to the Executive Director of OCCI
e Karen Pringle, Executive Director of the Foundation
New to the Position
e  Marion Bauer, Parent Cooperative Lead Teacher/Supervisor
e Kay Jones, Adjunct Curry ABE/GED Instructor (via IPV)

B Student-Athletes of the Month — October ‘10
e Rebecca Faul, Women’s Soccer (October *10)
e Tillerman Kroon, Men’s Soccer (October ’10)
e Josh Frasier, Men’s Cross Country (November *10)
e Shontae Brown, Women’s Cross Country (November *10)

PRESENTATIONS
A.  OCCA, Executive Director Andrea Henderson
B. Student Government/Ambassadors

Presenters: Karina Smith and Kari Robison
C. Athletic Training Academic Program

Presenter: Kelly Leavitt
D. Housing and Service Learning

Presenters: Jeff Whitey, Julia Rose and Kyle Croy
BOARD REPORTS/INFORMATION
A Important Dates/Items

e 12/13/10, 6:00 p.m., Special Board Meeting — Tioga 505

01/24/11, 3:30 p.m., Board Work Session — Tioga 505
01/24/11, 6:00 p.m., Board Meeting — Tioga 505
02/28/11, 6:00 p.m., Board Meeting — Tioga 505
03/28/11, 6:00 p.m., Board Meeting — Tioga 505
04/04/11, 4:00 p.m., Board Work Session — Tioga 505
04/25/11, 6:00 p.m., Board Meeting — Tioga 505
05/09/11, 6:00 p.m., Board Budget Meeting — Tioga 505
05/23/11, 5:00 p.m., Board Budget Meeting (if needed) — Tioga 505
05/23/11, 6:00 p.m., Board Meeting — Tioga 505
06/27/11, 3:00 p.m., Board Meeting - Brookings
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10.

11.
12.
13.

14,

15.

Shaded

e (07/28/11 and 07/29/11, TBD, Board Retreat — TBD (under discussion)
OR
e 07/29/11 and 07/30/11, TBD, Board Retreat — TBD (under discussion)
e 07/28/11,07/29/11, OR 07/30/11, TBD, Board Meeting — TBD (under discussion)

B. Board Reports
1)  Policy Committee
Presenter: Marcia Jensen
2)  OCCA Convention
Presenters: Rick Howell and David Bridgham
3)  President’s Evaluation Committee
Presenter: David Bridgham
4)  Accreditation
Presenter: Marcia Jensen
C. Budget Committee, Exhibit# 8 C

COLLEGE REPORTS
A President’s Report
B. Financial Reports, Exhibit # 9 B
Presenter: Ron Olson
1) MA #18, Fiscal: Statement of Budget and Actual Revenues and Expenditures, Exhibit #9 B 1
2) MA #16, Fiscal: Statement of Revenues and Expenditures — All Funds, Exhibit# 9 B 2
3)  MA #15, Fiscal: Statement of Cash Flows YTD — All Funds, Exhibit# 9 B 3
4)  MA#17, Fiscal: Balance Sheet — All Funds, Exhibit# 9 B 4
5)  MA# 20, Enterprise Fund, Exhibit#9 B 5
6) Routine Expenditures, Exhibit# 9 B 6
C. Measures of Achievement
1) MA#5, Student Intended Goals Achieved, Exhibit#9 C 1

CONSENT AGENDA

A.  October 25, 2010 Meeting Minutes, Exhibit # 10 A
B. aQuire Training Solutions, Exhibit # 10 B
C. Oregon Health Care Association, Inc., Exhibit # 10 C

OLD BUSINESS
NEW BUSINESS

EX-OFFICIO REPORTS

A Faculty Union, Renee Menkens

B Exempt, Cari Friesen

C Associated Student Government, Caitlin Portinga
D. Classified Union, Vicki Brumit

E. Faculty Senate, Mike Turner
U

A

T

NIT REPORTS
. Executive Team Reports
1)  Curry Campus, Janet Pretti *
2)  Student Services, Tom Nicholls, Exhibit # 14 A 2
3)  Administrative Services, Linda Kridelbaugh, Exhibit# 14 A 3
¢ Human Resources Hiring Matrix
4) Instructional Services, Valerie Martinez, Exhibit # 14 A 4
5) Integrated Technology Services, Kat Flores, Exhibit # 14 A5
6) Foundation, Karen Pringle *

CORRESPONDENCE/INFORMATION
o Letter from Representative Roblan dated 10/20/10

Exhibit included in meeting materials * Materials may be distributed at the meeting

Board policy states that requests must be made by contacting the Clerk of the Board at least nine working days prior to the scheduled meeting. Requests
for additions by visitors attending a meeting will be allowed by an affirmative vote of the majority of the Board Members. Time allocations will be at the
discretion of the Board Chair.

It is the policy of the Board of Education to adjourn the meeting within three hours unless a motion to continue the meeting is made and approved by
a majority vote of the members present.



SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION GOALS
2010-2011

1. Engage in Curry Campaign fundraising campaign.
2. Schedule a Work Session with the Foundation Board in October 2010.

3. Invite an Ex-officio Foundation Board member to participate in Board of Education
meetings by December 2010.

4. Complete review of Board policies by February 2011.

5. Conduct State of the College Planning during quarterly work sessions covering Facilities
Master Plan, Enroliment Management, College Advancement, Student Services, Integrated
Technology Services, Administrative Services, and Instruction relative to Mission
fulfillment of Accreditation Standard One.

6. Actively advocate community colleges at the local, state and federal level.

7. Actively participate and support the 50™ Anniversary celebration.



Exhibit # 8C

Date November 22, 2010
Approved YES___NO
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Patty Scott, President

ACTION UNDER CONSIDERATION

Reappoint Mike Gaudette, John Shank and Timm Slater to three-year terms of office on the Board
Budget Committee.

HISTORY

Three positions on the College’s Budget Committee are currently vacant as of June 30, 2010.
However, all three individuals holding these positions have expressed interest in continuing service
to the College.

In public meetings, the Budget Committee meets to review, discuss and make additions or
deletions to the proposed budget presented by the Budget Officer. Upon completion of the
Budget Committee’s deliberations, the budget is approved by the Committee and forwarded to
the Board of Education for final adoption. The Board of Education formally adopts the budget
during a budget hearing, which is held by June 30 each year.

TIMING

The first FY2011-12 Budget Committee meeting will be held on Monday, May 9, 2011 at 6:00
p.m. in Tioga 505. Reappointments at this time will ensure that a full Budget Committee is in
place as preliminary meetings begin.

BUDGET IMPACT
None.

RECOMMENDATION

BE IT RESOLVED that the Board of Education of Southwestern Oregon Community College
District appoints Mike Gaudette, John Shank and Timm Slater to three-year terms of office as
Southwestern Oregon Community College Budget Committee members, with their terms expiring
June 30, 2013.



Exhibit #9 B
Date_November 22, 2010

Southwestern Oregon Community College

September 2010 Financial Statements
General Fund Statement of Budget and Revenue and Expenditures:
Federal Support: Family Center USDA Food Program - $1,612
Tuition & Fees: Student Tuition and Fee waivers - $625, Employee Tuition and Fee waivers - $1,210
Other Income: Child Care Services - $10,171, Student Recreation Center facility use $4,183

Materials & Services: $5,627 to Shelton Turnbull for postage, $7,699 to Dell Computer Corporation for

equipment maintenance contract, $6,907 to ORCA Communications for internet access, $3,506 to
Datatel Inc. for software maintenance contract, $21,654 to Shelton Turnbull for College Viewbook,
$11,725 to Blackboard Connect Inc. software maintenance contract, $7,880 to Visucate for software
maintenance contract, $5,930 to Government Jobs.Com for on-line recruiting services, $24,455.67 to
Pacific Power for electrical power, $4,979 to Thyssenkrupp for equipment maintenance contract, $4,875
NWAACC for membership dues

Statement of Revenue and Expenditures — All Funds:

Special Projects Fund: Tuition & Fees are primarily for Curry County Special Projects, Online BNA

Program, High School Credit Recovery, Extended Learning, International Students and the Korean
Program. Other Income is primarily for facility use. Other Grant Income is primarily foundation grants.

Plant Fund: Interest Income is for the Curry bond proceeds which are in a separate account in the Local
Government Investment Pool.

Enterprise Fund: Tuition & fees — OCCl and Conferencing revenue; Other Income — Newmark rent,
Student Housing, Bookstore revenue and other building rent.

Trust & Agency: Tuition & Fees — online classes with other community colleges; Other Income — primarily
student club fund raising.

Statement of Cash Flows:

Restricted cash is primarily Special Projects and Trust & Agency funds, and private grants and loans for
students.

Balance Sheet:

General Fund: Accounts Receivable increased by $279,433 from prior month. Accounts Receivable as of
September 30, 2009 were $4,417,665. Deposits are for the Nursing Program and gift certificates.

Enterprise Fund: Prepaid Expenses are unamortized bond issuance costs. Inventory is Bookstore
inventory. “Deposits Held in Custody” is for Student Housing and OCCI.

Trust & Agency: “Deposits Held in Custody” is the beginning balance of all funds held in trust.



Begining Fund Balance

Revenues:
State Support
Federal Support
Local Support (Taxes)
Tuition & Fees (Net of Waivers)
Interest Eamnings
Other Income
Loan Proceeds
Transfers from Qther Funds

Total Revenues

Total Resources Available

Expenditures:

Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Outlay
Debt Service:

Principal

Interest & Administrative Fees
Transfers to Other Funds

Total Expenditures

Fund Balance (End of Month)

Southwestern Oregon Community College
GENERAL FUND

Statement of Budget and Revenues and Expenditures
For the period ending September 30, 2010

Exhibit 9B 1
Date November 22, 2010

Actual
Variance Actual YTD % of
Adjusted Favorable YTD % of Budget
September YTD Budget {UnFavorable) Budget Prior Year
$1,303,716.56 $900,000.00 $403,716.56 144.9% 363.2%
1,513,105.62 6,926,159.00 (5,413,053.38) 21.8% 26.2%
1,611.92 3,197.09 25,500.00 (22,302.91) 12.5% 2.5%
55,788.48 97,339.15 4,810,064.00 (4,712,724 85) 2.0% 1.7%
569,460.73 2,556,212.70 5,734,057.00 (3,177,844.30) 44.6% 50.1%
1,460.19 6,491.33 24,000.00 (17,508.67) 27.0% 11.9%
22,296.57 34,334.43 267,167.00 (232,832.57) 12.9% 40.9%
4,860,000.00 (4,860,000.00) 0.0% 45.4%
559,546.00 (559,546.00) 0.0% 0.0%
650,617.89 4,210,680.32 23,206,493.00  (18,995,812.68) 18.1% 31.1%
5,5614,396.88 24,106,493.00  (18,592,096.12) 22.9%
870,445.32 2474.614.34 12,795,123.00 10,320,508.66 19.3% 20.4%
310,687.83 1,136,443.43 3,893,929.00 2,757,485.57 29.2% 29.1%
373.13 373.13 75,000.00 74,626.87 0.5% 0.0%
4,860,000.00 4,860,000.00 0.0% 57.5%
50,000.00 50,000.00 0.0% 17.4%
61,329.01 61,329.01 1,632,441.00 1,571,111.99 3.8% 4.8%
1,242,835.29 3,672,759.91 23,306,493.00 19,633,733.09 15.8% 30.2%
1,841,636.97 800,000.00




Begining Fund Balance

Revenues:
State Support
Federal Support
Local Support (Taxes)
Tuition & Fees (Net of Watvers)
Interest Eamings
Other Income
Other Grant Income and Workshops
Transfers from Other Funds

Total Revenues

Expenditures:

Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Qutlay
Debt Service:

Principal

Interest & Administrative Fees
Transfers to Other Funds

Total Expenditures

Revenues Over (Under) Expenditures:

Fund Balance (End of Month)

Southwestern Oregon Community College
Statement of Revenues and Expenditures

Year-to-Date as of September 30, 2010

Exhibit 9 B 2

Date November 22, 2010

Special Insurance Debt Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
$1,303,716.56 $1,115431.44 $446,021.69  $6,521,168.74 $334,265.23 $9,720,603.66
1,513,105.62 38,254.00 89,565.45 1,640,925.07
3,197.09 118,722.60 615,650.82 737,570.51
97,339.15 97,339.15
2,556,212.70 125,887.45 1,176,845.55 19,316.00 3,878,261.70
6,491.33 203.61 6,852.17 13,547.11
34,334.43 21,341.52 88.67 66,822.07 [,728,629.59 10,653.21 1,861,869.49
203,854.10 203,854.10
61,329.01 61,329.01
4,210,680.32 156,976.60 1,056,502.95 88.67 6,852.17 128,151.08 2,905,475.14 29,969.21 8,494,696.14
2,474,614.34 10,722.60 615,760.77 63,647.34 467,297.16 3,632,042.21
1,136,443.43 123,963.11 324,669.27 7.875.62 418,387.98 04,544.49 768,589.25 20,311.02 2,864,784.17
373.13 128.661.42 716,063.23 (40.75) 845,057.03
11,756.15 11,756.15
22,462.20 1,364.76 24,326.96
61,326.01 61,329.01
3,672,759.91 134,685.71 1,069,091.46 7,875.62 1,134,451.21 34218.35 128,151.08 1,237,751.17 20,311.02 7,439,295.53
537,920.41 22,290.89 (12,588.51) {7,786.95) (1,127,599.04) (34,218.35) 1,667,723.97 9,658.19 1,055,400.61
1,841,636.97 22,290.89 1,102,842.93  438,234.74 5,393,569.70 (34,218.35) 2,001,989.20 9,658.19 10,776,004.27




Revenue Over {Under) Expenditures

Change in Assets
Accounts Receivable
Prepaid expenses
Inventory

Fixed Assets
Subtotal

Change in Liabilities
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue

Bonds/Notes Payable
Subtotal

Cash Beginning of Period

Restricted Cash

Unrestricted Cash

Curry Construction Bond Funds
Total Cash at End of Period

Southwestern Oregon Community College

Statement of Cash Flows
Summary of All Funds by Month

Exhibit 9 B 3
Date November 22, 2010

2009 2009 2009 2009 2010 2010 2010
September October November December January February March
719,900.64 (784,105.16) 2,160,193.52 853,920.52 747,106.91 (273,010.46) 314,501.53
757,189.58 (1,772,306.45) (92,540.33) 1,538,288.16 (1,491,229.09) 693,214.56 532,900.62
1,066.68
26,000.00
757,189.58 (1,772,306.45) (92,540.33) 1,538,288.16 (1,491,229.09) 720,281.24 532,900.62
76,323.01 (174,740.90) 99,140.93 77,140.80 (158,270.03) 101,697.27 143,181.70
71,476.19 (321,771.34) (166,091.49) (160,043.64) 102,645.01 (52,668.27) 90,551.55
304.81 (11,008.90) (3,133.21) (6,590.65) 15,668.19 (4,841.37) (9,859.04)
1,000.00 0.00 0.00
148,164.01 (307,521.14) (70,083.77) (89,493.49) (38,956.83) 44,187.63 223,874.21
1,154,031.39 1,264,906.46 1,745,586.61 3,928,236.69 3,154,375.56 5,353,754.73 4,430,650.66
600,658.19 1,039,141.33 1,043,989.09 1,279,183.67 1,013,375.91 1,378,848.711 1,734,998.08
664,248.27 706,445.28 2,884,247.60 1,875,191.89 4,340,378.82 3,051,801.95 2,701,127.70
1,264,906.46 1,745,586.61 3,928,236.69 3,154,375.56 5,353,754.73 4,430,650.66 4,436,125.78



Revenue Over (Under) Expenditures

Change in Assets
Accounts Receivable
Prepaid expenses
Inventory

Fixed Assets
Subtotal

Change in Liabilities
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable

Subtotal

(Cash Beginning of Period

Restricted Cash

Unrestricted Cash
Curry Construction Bond Funds
Total Cash at End of Period

Exhibit 9 B 3
Date November 22, 2010

Southwestern Oregon Community College

Statement of Cash Flows
Summary of All Funds by Month

2010 2010 2010 2010 2010 2010

April May June July August September
(261,930.98) (3,250,000.77) 4,448,817.60 936,337.42 623,382.57 (504,319.38)

(1,913,807.10) (165,031.78) 1,526,220.45 (280,215.22) 394,768.99 865,017.26
84,793.65 (131,521.51)
(40,337.90)
(62,278.90)
(1,913,807.10) (165,031.78) 1,508,397.30 (411,736.73) 394,768.99 865,017.26
93,214.67 102,948.90 (132,594.51) (47,645.70) 18,124.39 40,204.64
(13,367.89) 122,244.05 698,645.17 (80,042.48) (375,393.53) 40,942.71
54,490.03 (13,266.12) (36,452.779) (37,977.55) (45,289.17) 84,164.61
0.00 889,385.00 1,664,764.77 (2,536,591.77)
(823,706.76)

134,336.81 1,101,311.83 1,370,655.88 (2,702,257.50) (402,558.31) 165,311.96
4,436,125.78 6,222,338.71 4,238,681.55 8,503,558.47 7,149,375.12 6,975,430.39
2,476,263.88 1,628,110.90 $48,200.42 94,364.80 406,259.98 416,377.60
3,746,074.83 2,610,570.65 1,628,964.30 1,026,286.75 1,324,680.17 1,022,822.81

6,026,393.75 6,028,723.57 5,244,490.24 4,332,205.30
6,222,338.71 4,238,681.55 8,503,558.47 7,149,375.12 6,975,430.39 5,771,405.71



ROUTINE AND CUSTOMARY PAYMENTS OVER $25,000
September-10

CHECK CHECK CHECK
NUMBER DATE PAYEE AMOUNT DESCRIPTION
194489 9/10/2010 Lincoln National Life Insurance 30,474.66 Employee Annuities Liability
194739 9/23/2010 MPS 27,138.30 Bookstore Books
194753 9/29/2010 McGraw Hill Companies 39,104.06 Bookstore Books
EFT 9/10/2010 Federal Employment Taxes 207,429.21 Federal Withholding, FICA, Medicare
EFT 9/10/2010 State Employment Taxes 54,098.00 State Withholding
EFT 9/10/2010 PERS 47,718.82 Retirement

EFT 9/10/2010 OEBB 240,931.18 Medical/Dental Insurance



Theme: Students First!

SOUTHWESTERN

Oregon Community College

Presented By:
Date Presented:

Mission Vision: Southwestern Leads and Inspires Lifelong Learning

Southwestern Provides Quality Learning Opportunities!
Exhibit#9 C 1

Measure of Achievement 5

Date November 22, 2010

Student Goals Achieved
2009-10

Tom Nicholls, Executive Director of Enrollment Services
November 22,2010, Board of Education Meeting

Purpose

The purpose of this measure is to receive feedback from students to evaluate the
level of satisfaction and preparedness of students attaining a degree or certificate.

Achievement Overview
and Analysis

The number of degrees and certificated awarded increased by 8% over 2008-09
and by 20% compared to 2007-08. With 35% of students earning an AAOT
degree, students choosing to transfer to an Oregon 4-year public institutional will
do so with junior status, thus providing increased access to additional educational
opportunities without repeating any lower-division core coursework.

Southwestern Strategic
Plan Goal Results and
Achievement

Goal 2: Ensure student access to quality learning opportunities while supporting
student success and achievement. Goal 3: Maintain and develop relevant
educational programs supporting exceptional community and student learning
experiences.

Students indicated that they were able to achieve their main objective and 85%
indicated their educational needs were met.

Reporting Unit Goal
Results and Achievement

Instructional Program Administration Goal: Provide learner access to quality,
affordable learning opportunities that match their needs and promotes a well-
educated citizenry. Student Services: Promote student access to educational
opportunities.

Students indicated on the graduation survey that they were satisfied that they
were prepared to enter the workforce and/or transfer to another college at a rate
of 75% being very satisfied or satisfied with 92% indicating that their
educational experience met their expectations.

Unit Objectives Results
and Achievement

All areas of the college — academic programs, educational support services and
administrative services contribute to the overall success of students by providing
access and continued support as students pursue their educational and achieve
their goals. When asked “What do we do well?” students generally provided
responses related to the accessibility of faculty and staff and the affordable cost
of their education. “It's just really been a joy attending school in my hometown”.
“I'm not a number here. I got to know many professors personally, very friendly
staff”. It's a small enough college to be able to really talk and connect with
students and faculty”. “You provided me the education | needed to achieve the
job I wanted”. “Staff is very willing to help or point you in the right direction”
“The teachers are excellent!”

Accreditation, Federal,
State, Audit and Other
Reporting Requirements

Accreditation Standard — Standard One and Two
IPEDS - The Fall 2010 Completions Survey was completed by the Institutional
Researcher as required by federal regulations.

Budget Impact and
Budgetary
Considerations

The number of graduates continues to grow each year with associated costs for
diplomas and graduation ceremonies adjusted within the appropriate budget area.

Documentation and
Process for Measure
Data

Measure Number: Measure 5 — Student Goals Achieved

Documentation Posted: SOCC Measures of Achievement Website at:
http://www.socc.edu/ie/pgs/research/measures/index.shtml and TracDat Assessment Software: Strategic
Plan Documents: Measures of Achievement Folder

Data References: IPEDS data extraction of student completions and Graduation Survey results
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Graduation Survey 2010 Date Nosember 22,2010

Southwestern conferred 309 degrees and certificates to 275 students in 2009-10 with 37%
earning an Associates of Arts/Oregon Transfer Degree. Student comments and satisfaction are
key elements to evaluating our services and here is what our students who completed the
Graduation Survey had to say about Southwestern.

e 90% of graduates indicated they were satisfied or very satisfied with their educational
experience, expectations and needs at Southwestern

e 87% of the respondents indicated receiving their degree would have an effect upon their
current or future employment.

e Top remarks from graduates include comments about the wide variety of classes, the
small class size, and how helpful the Southwestern faculty is.

e 86% of graduates indicated their main objective was to earn an Associates Degree or
transfer to another college.

e Of those that responded, most Southwestern graduates are transferring to a four year
university in Oregon.

Student Satisfaction
Educational Experience at Southwestern

8% 2%

m Very Satisfied  m Satisfied = Neutral  ® Not Very Satisfied = Not Satisifed At All

Southwestern Leads and Inspires Lifelong Learning



ATTENDANCE

Exhibit # 10A

Date November 22, 2010
Approved YES_ NO___
Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
MEETING MINUTES

October 25, 2010

College Board of Education/Staff (Quorum Present)

David Bridgham (Chair) #*
Harry Abel #*
Lonny Anderson #*
Rick Howell (Vice-Chair) #*
Marcia Jensen #*
Julie Kremers #*
Cherie Mitchell #
(via phone and IPV)

Foundation Board

Dick Vigue (Chair) #
Bob Braddock #
Brenda Brecke #
Patty Gates #

Don Ivy #

Absent: John Breuer
Ken Brooke
Andy Combs
John Flaxel
Pete Johnson

Staff/ExOfficios

Patty Scott (President) #*
Ron Bell

Fred Brick

Jane Briggs
Daniel Brouse
Vicki Brumit
Robin Bunnell
Carolyn Byrd
Floyd Chase
Gary Clement
Kyle Croy

Kris Crusoe

Tim Dailey

Karl Easttorp #*
Jan Farnsworth-Thompson
Kat Flores #*
Cari Friesen
Sally Harrold
Sean Hutcherson
Zita Ingham
Jeremy Jones
Colleen Keen
Kip Kennedy
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Deb Nicholls (Recording Secretary) #*

Bill Lansing (Vice-Chair) #
Joni Mostert #

Randy Rema #

Mark Wall #

Jim Young #

Jean Kyle

Susan Massey
Judy Ann Mogan
Carol Oelke

Linda Kridelbaugh #*
Kryiakos Kypriotakis
Ana Lugo-Ferrin
Anna Marca

Val Martinez #*
Renee Menkens

Ron Metzger #
Sharon Miller
Eleanor Montagna
Anny Mueller

Tom Nicholls #*
Ron Olson

Joy Parker

Pat Parker

Makayla Pedey #
James “Cleeve” Picket
Caitlin Portinga
Janet Pretti #

Haley Rose #

Diana Schab

Beverly Segner

Chris Smith

Karina Smith



CALL TO ORDER
JOINT MEETING

WITH FOUNDATION
BOARD

EXECUTIVE
SESSION

RECONVENED

AGENDA CHANGES

PUBLIC
COMMENT

John Speasl #* Kathy Walsh

Rachele Summerville * Jeff Whitey

Mike Turner Mark Wilson

Susan Walker

Guests

Dora Daniels # Associated Student Government Officers
Gail Elber #* Student Resident Assistants

# Present at Work Session * Present at Executive Session

Chair David Bridgham called the meeting to order at 4:08 p.m.

Members of the College Board met with the Foundation Board to:
e Review the College Board’s 2010-11 Goals
e Review the Foundation Board’s organizational changes
e Discuss the Foundation Board’s priorities
0 Increase membership
0 Showcase the College
0 Increase its corpus and fundraising to strengthen position to help the College in
various financial endeavors
e Discuss the importance of “brick and mortar” in addition to scholarships

Both boards should operate in concert; the Foundation Board raising money to fulfill the vision of
the College Board for various projects and campus needs.

It was noted that SWOCC’s culinary program and on-campus housing make it unique among
community colleges.

Discussion continued on the need for college branding and increased interaction between boards.
The College Board requested that an ex-officio member of the Foundation Board attend College
Board meetings to report between the two groups.

The Board recessed into Executive Session under ORS 192.660 (2) from 5:15 p.m. to 5:45 p.m.:
e (d) Labor Negotiations — The administrative negotiating teams updated the Board on the
faculty negotiations process.
e (e) Property — The Board was updated on the status of various real properties within the
district.
o (h) Legal Rights — Administration briefed the Board on a potential legal issue.
e (i) Personnel — The Board was updated on various personnel issues.

Chair Bridgham reconvened the open session at 6:00 p.m.

REMOVED from Presentations:
e Housing and Service Learning (deferred until November)

ADDED to New Business:
e  Department of Health and Human Services grant, Exhibit # 13 C

The following faculty members addressed the Board with concerns regarding the proposed faculty
contract (negotiating with counsel, health care costs, equitable pay, state mandates for writing,
overloads, and various language issues).

e Daniel Brouse e Kip Kennedy
e Eleanor Montagna e Carolyn Byrd
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e Cheryl Davies o Kathy Walsh
e Anny Mueller e Bev Segner
e Ron Bell

Chair Bridgham thanked those that addressed the Board and moved on with Board business.

INTRODUCTIONS / INTRODUCTIONS
PRESENTATIONS

Employees

The following employees New to the College were introduced to the Board:
e Colleen Keen, Student First Stop Representative
e  Chris Smith, Accounts Receivable
e James Picket, Custodian
o  Kyriakos Kypriotakis, Adjunct Math/CIS Instructor

The following employees New to their Position were introduced to the Board:
e Anna Marca, Student First Stop Representative
e  Ana Lugo-Ferrin, Adjunct English as a Second Language Instructor
e Betty Pratt, Adjunct Office Occupations Instructor (not in attendance)
e Jan Farnsworth-Thompson, RSVP Senior Programs Coordinator

Resident Assistants

Jeff Whitey and Jeremy Jones introduced the following student Resident Assistants to the Board:
e Sabrina Andrews, 1st Year RA

Chris Gross, 1st Year RA

Danni Jo Johnston, 1st Year RA

Tillerman Kroon, 1st Year RA

Kayleigh Reitsma, 1st Year RA

Tiffany Wiley, 1st Year RA

Kendra Nelson, 2nd Year RA

Manny Urias, 2nd Year RA

Jr. Valdovinos, 2nd Year RA

Danny Valencia, 2nd Year RA

Kevin Weidemann, Third year RA

Bo Icalia, Graduate Assistant

Kristoff Maxey, Community Advisor

ASG Officers

Karina Smith introduced the following Associated Student Government officers to the Board:
e  (Caitlin Portinga, President

Christopher Wise, Vice President

Justin Parker, Secretary

Rose Buford, Communications Director

Crystal Jones, Activities Director

Kyle Thomas, Clubs Director

Sarah Smith, VVolunteer Services Director

Richard Russell (Beebo), Sustainability Director
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BOARD REPORTS/
INFORMATION

PRESENTATION

Transitional Education

Pat Parker briefed the Board on the various changes in the department and shared the experience
of a former Transitional Education student, Stacy Glines’ journey to the College. “Transitional
Education is hope that there is a future,” Glines shared previously with Parker.

IMPORTANT DATES/ITEMS

Discussion occurred on several upcoming meetings. The tentative December meeting date (12/13)
may be necessary for the presentation of the audit.

BOARD REPORTS
Policies

Marcia Jensen reported that the committee was proceeding as planned and will keep the regulatory
structure from OCCA and interface them with Linn-Benton’s policies personalizing them to our
college. Existing policies will also be refined and converted into the new format, adding others as
necessary. The Foundation Ex-officios and sustainability initiative will be incorporated into
policy during the process as well. The Committee will meet next on November 13.

Accreditation

Marcia Jensen mentioned that the Accreditation Committee had been meeting regularly. The bulk
of the work had been to identify the objectives of each of the Core Themes. The Core Theme
leaders are President Scott, Val Martinez, Kat Flores, Tom Nicholls and Linda Kridelbaugh.

The Core Theme objectives were finalized on October 18. Standard One Year One Report is due
to the Commission on March 1, 2011. Accreditation activities are on track to write all the
Standards report information to the Commission in February 2012. The Standards Report and
campus visit will occur in spring 2012.

Several new evaluators have been selected (Robin Bunnell, Janet Pretti, Sharon Smith and Val
Martinez).

OCCA Report

Julie Kremers and President Scott both attended the recent OCCA Board meeting and briefed the
Board on the topics discussed. Copies of the OCCA Legislative Positions 2011 and the Statewide
Governance document were distributed at the meeting. Chair Bridgham plans to take the message
forward that community colleges are unique for a reason.

President’s Evaluation

A committee consisting of Cherie Mitchell, Lonny Anderson and Chair Bridgham will be meeting
in the near future to move the process forward.

Joint Meeting with Foundation Board
Chair Bridgham reported that the joint meeting held earlier in the afternoon was productive and

engaging. The College Board extended an offer to the Foundation Board for an ex-officio
position to the College Board.
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COLLEGE REPORTS

CONSENT
AGENDA

M10/10-1

PRESIDENT’S REPORT
Entrepreneurial Discussion — A session facilitated by Brenda Brecke is planned for October 27.

OCCA/OPC Meeting — Discussion centered around the budget. Additional cuts are anticipated
for the remainder of the year, with every revenue forecast. The Governor’s budget will be
unveiled on December 1. The funding formula and recommendations to the state board of higher
education will be taken forward by Cam Preus, which will include a recommendation to change
the funding formula to have a five (5) percent cap on growth.

OCCA Convention — SWOCC employees will be conducting two (2) presentations; 1) Curry
County funding; 2) Appreciative Inquiry.

Accreditation Evaluator — President Scott is now an evaluator trainer and will be travelling to
Salt Lake City to conduct training of new evaluators.

Enrollments — Up for fall, as a result of last year’s focused efforts.

Congressman DeFazio’s Visit — He visited campus this month, met with student leaders, and
toured the Culinary Institute where he met with members of the Team USA Youth Olympic team.
He was very interested in the progress of the Curry Campus and requested that he be kept abreast
of the needs for possible allocation purposes.

Curry Campus — Anticipating an open house event in January 2012 and classes starting winter
2012.

FINANCIAL REPORTS, Exhibits #10 B 1-6

Copies of the financial reports were included in the meeting materials and Ron Olson briefed the
Board on the reports.

MEASURES OF ACHIEVEMENT

Measures #1 FTE Credit and Non-Credit; #2 Enrollment Credit and Non-Credit; #7 Course
Credit and Non-Credit

Copies of the Measures were included in the meeting materials. Tom Nicholls briefed the Board
on the various measures.

STRATEGIC PLAN UPDATE, Exhibit # 10 D

A revised update was distributed at the meeting. Robin Bunnell briefed the Board on the updates
as well as the process.

CONSENT AGENDA, Exhibits # 11 A-C

Copies of the items were included in the meeting materials.

Marcia Jensen‘s motion to approve the Consent Agenda, as presented, was seconded by Harry
Abel. Upon call for the vote, the MOTION PASSED unanimously.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District reviewed and approved the meeting minutes dated September 27, 2010 and October 11,
2010, Exhibits # 11 A and B.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College

District approved the continued participation in the USDA CACFP as operated through CARE
Connections CCR&R, Exhibit # 11 C.
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OLD BUSINESS

NEW BUSINESS

M10/10-2

M10/10-3

M10/10-4

EXOFFICIO
REPORTS

None presented.
CORE SWITCH AND WIRELESS SYSTEM FOR CURRY CAMPUS, Exhibit # 13 A
Copies of the resolution were distributed at the meeting.

Marcia Jensen‘s motion to approve the payment to INX, Inc. in the amount of $89,977.50 for the
purchase of switches, controllers, and wireless equipment was seconded by Lonny Anderson.
Upon call for the vote, the MOTION PASSED unanimously.

COLLEGE SURCHARGE, Exhibit # 13 B

Copies of the resolution were distributed at the meeting. Discussion occurred and reluctantly the
following motion was made:

Rick Howell’s motion to approve a College Surcharge of $8/credit for winter 2011 and spring
2011 to be charged to each billing credit was seconded by Harry Abel. Upon call for the vote, the
MOTION PASSED unanimously.

DHHS GRANT, Exhibit # 13 C
Copies of the resolution were distributed at the meeting.

Marcia Jensen’s motion to accept a grant of $249,816 from the US Department of Health and
Human Services Department for October 1, 2010-September 30, 2011and authorize the
adjustments to the Special Project Fund budget was seconded by Julie Kremers. Upon call for
the vote, the MOTION PASSED unanimously.

FACULTY SENATE

Mike Turner encouraged the Board to support the efforts in the Financial Aid Department;
mentioned that the Climate Survey was underway and would be reported on at the next meeting;
reported that the faculty felt a peer review needed to be incorporated in the part-time faculty
evaluation process; and expressed concern with class cap increases. Late registrations were also
discussed and how a student registering the first week of classes put a burden on faculty.
Therefore, the faculty has decided to revise the policy/procedure to no longer allow registrations,
without instructor’s signature, after classes start. He noted that a subcommittee was researching
how other colleges handle this situation and exploring other options that may be available.

Items that the Faculty Senate tabled were: Enhanced Options, grade appeals process, completions
of degrees, minimum enrollments with tuition waivers, advising, faculty roles and expectations.
FACULTY UNION

Renee Menkens expressed concern that faculty did not ratify the contract recently proposed by the
administration, but hoped the groups could move forward to dialogue about issues in the contract.

EXEMPT

Cari Friesen reported that the MASSC group met last week and that Shawn Liggett and Megan
Corriea were serving on the newly formed Insurance Review Committee. The new salary schedule
being developed for online hiring should be ready in December.
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UNIT REPORTS

CORRESPONDENCE

ADJOURNMENT

ASSOCIATED STUDENT GOVERNMENT

Caitlin Portinga briefed the Board on various activities/work being conducted:

Voter registration Open Mic
New flooring Canned food drive
Clubs Harvest Festival

Christmas Bizarre
Finals week donuts and coffee
ASG procedures and rules

Youth Mentor Program
Habitat for Humanity
Loony Bin

Music events

CLASSIFIED UNION

Vicki Brumit announced that all of the officers’ positions had been filled. The intention is to
recruit more members as volunteers and stewards as many of those positions had been vacated
with by individuals moving into officer positions. She noted that she recently attended the Issues
and Collective Bargaining workshop and plans to attend the local president’s conference next
month. The group is working on updating their constitution and by-laws.

EXECUTIVE TEAM REPORTS

Foundation

President Scott announced that the new Executive Director Karen Pringle would start Monday.
Curry Campus

Copies of the report were distributed at the meeting.

Student Services

Copies of the report were distributed at the meeting.

Administrative Services, Exhibit # 14 A5

Copies the report and other documents were included in the meeting materials.

Instructional Services, Exhibit #14 A 6

Copies of the report were included in the meeting materials.

Integrated Technology Services, Exhibit# 14 A 1

Copies of the report were included in the meeting materials.

None presented.

Chair Bridgham adjourned the meeting at 8:05 p.m.

Respectfully submitted,

David Bridgham, Board Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary
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Exhibit # 10B

Date_ November 22, 2010

Approved YES _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Valerie Martinez, Vice President of Instruction

ACTION UNDER CONSIDERATION

Approve the payment of $45,000 to aQuire Training Solutions. aQuire will be providing deliverables related to SWOCC
recently-awarded Department of Health and Human Services grant for Year One: Oct. 1, 2010-Sept. 30, 2011. aQuire will
develop and launch online Basic Nursing Assistant course, Home Health Aide training and continuing education training
for licensed nursing assistants as specified in the grant objectives.

DISCUSSION /HISTORY

The Department of Health and Human Services awarded Southwestern Oregon Community College $249,816 to
fund the grant project entitled: Oregon Online Nursing Assistant Home Health Aide (NAHHA) Training
Initiative. The purpose of the Oregon Online NAHHA Training Initiative is to support the development,
demonstration, and evaluation of a competency based-curriculum to train qualified Nursing Assistants and
Home Health Aides for immediate employment in Oregon. aQuire Training Solutions is uniquely suited to
provide the technical assistance around software dedicated to Basic Nursing and Home Health Aid training.
aQuire has been SWOCC'’s software provider for the online BNA program for the past year and continues to
provide valuable insight into distance training solutions for health care education.

BUDGET IMPACT
Special Projects Fund 25-6445
NAHHA Training Initiative Grant:
$45,000
General Funds:
$0

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District approves the

payment of $45,000 to aQuire Training for completion of grant objectives outlined in Year One (2010-11) of the Oregon
Online NAHHA Training Initiative.
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Exhibit # 10C
Date_ November 22, 2010

Approved YES _ NO__
Motion #

Southwestern Oregon Community College District
Board of Education

Prepared by: Valerie Martinez, Vice President of Instruction

ACTION UNDER CONSIDERATION

Approve the payment in the amount of $36,500 to the Oregon Health Care Association, Inc (OHCA). OHCA will be
providing deliverables related to SWOCC’s recently-awarded Department of Health and Human Services grant for Year
One: October 1, 2010-September. 30, 2011. OHCA will be responsible for recruitment of clinical sites and developing
mentorship programs to support clinical training at all eight rural partner community colleges participating in the Oregon
Online NAHHA Training Initiative. OHCA will also assist in collection of data, development and administration of
assessment, student scholarship selection process and disseminating grant information as needed and required.

DISCUSSION /HISTORY

The Department of Health and Human Services awarded Southwestern Oregon Community College $249,816 to
fund the grant project entitled: Oregon Online Nursing Assistant Home Health Aide (NAHHA) Training
Initiative. The purpose of the Oregon Online NAHHA Training Initiative is to support the development,
demonstration, and evaluation of a competency based-curriculum to train qualified Nursing Assistants and
Home Health Aides for immediate employment in Oregon. OHCA will provide the communication activities
around building relationships with long-term care facilities to develop a network of clinical training sites
accessible to all the partnering community colleges. Furthermore, their representatives will collect data and
provide assessment related to the clinical experiences and program achievement. Her extensive background in
long-term care public policy in Oregon assures building statewide interest and affiliations needed to accomplish
the objectives within the Oregon Online NAHHA Training Initiative.

BUDGET IMPACT
Special Projects Fund 25-6445
NAHHA Training Initiative Grant:
$36,500
General Funds:
$0

RECOMMENDATION
BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District approves the

payment of $36,500 to OHCA for completion of grant objectives outlined in Year One (2010-11) of the Oregon Online
NAHHA Training Initiative.
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Exhibit # 14A2

Date  November 22, 2010

Southwestern Oregon Community College
Board of Education
Student Services and Enrollment Management Report

Prepared by: Tom Nicholls Executive Director of Enrollment Management

Core Theme: Access
Strategic Plan Goal 2: Provide access to support services for students, staff, and the
community

Financial Aid

Financial Aid has dispersed $3,798,170.08 of all aid as of November 17, 2010.
Admissions

Attending 32 fairs this fall along with numerous high school visits.

Eastern Montana: 7 Fairs

e First time we have attended this region. We spoke with many students who were
interested in SWOCC and requested information.

Central Montana: 6 Fairs

Western Montana: 5 Fairs

e We’ve attended the Western and Central Montana college fairs for a number of years.
They have always been successful for us in the past. We received interest and many
students requested more information.

Oregon: Roseburg, Medford, Portland and Central Oregon

e We’ve attended the Oregon College Fairs for a number of years. We again received
many great questions from students and some great interest from these students.

Alaska: 5 Fairs and 3 high school visits

e We attended the Ketchikan, Sitka, Juneau, and Anchorage fairs and added the Kenai
fair to our circuit this year. The students are always very interested in attending an
Oregon college. We find that students from Alaska adjust well to our climate and the
size of SWOCC. There is much support for students attending SWOCC from parents
and school counselors. They really like our size, location, programs, athletics and
student housing.

e This year we visited several high schools in the Anchorage and Eagle River areas
(South Anchorage, Service and Chugiak). We met individually with many students
who had additional questions about SWOCC and OCCI. These students are
extremely interested our school.

Idaho: 2 Fairs

Washington: Spokane

Nevada: 7 fairs
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Student Ambassador Events
Tours-Daily
Calling Campaigns
e The ambassadors are calling all the prospective students to answer questions and
share more about Southwestern. They have a specific goal of encouraging the
prospective student to schedule a campus tour or attend Spring Preview Weekend.
Spring Preview Weekend: April 15, 16 & 17
Campus Life Committee: Currently working on the Student Scholar of the Month program.

International Students
We have a total of nine (9) international students and one student with dual citizenship.
4—Japan
3—South Korea (1 dual citizenship)
1—China
1—Bangladesh
1—Kuwait
Currently have three (3) completed applications for students wanting to start in the winter term
and spring term.
e We will begin advising students regarding classes for winter term.
e International Student Club is up and going
o0 Sadia Ritu was elected for the president’s position
0 Jumpei liyama was elected as Vice President
0 Kiristoff Maxey will also be working with the international students as the
International RA

Student Recreation Center
e Created and operated Flag Football League and Tournament. Eight teams registered,

one team short of the record nine last fall.
Began planning for holiday season hours and staffing.
Completed quarterly building inspection.
Karl Easttorp attended a college fair in Redmond to assist with college recruiting.
Karl has maintained his involvement with the One Card Committee in the effort to
bring a One Card to campus.
e As always, facility staff continued the everyday operations and duties necessary to

offer students and people of the community high quality service and safe equipment.

Student Support Services
e Student Support Services staff have met to determine which SSS students will receive
project Grant Aid for winter and spring terms. The grant has $35,000 in grant aid to
meet students’ unmet need.
e Disability Services purchased an FM system to assist a hard of hearing student in
OCCI
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Core Theme: Learning and Achievement
Strategic Plan Goal 3: Maintain and develop quality learning opportunities to encourage
student success and achievement.

Associated Student Government

Creating a handbook for ASG to be used in the future, to help New ASG group’s
transition into the new academic year.

Attending the OCCSA board meeting on November 12, in Eugene.

Teaming up with Housing and Ambassadors to help out with a Habitat for Humanity
build.

Teaming up with Bev Segner to decorate the tree out at Shore Acres.

Received new carpet and linoleum in the ASG Offices.

Finished Voter Education.

Met with Congressman Peter DeFazio during a recent campus visit.

Have 11 upcoming events planned.

Teamed up with the D.I. Ghosties for the ghost stories night before Halloween.
Approved six (6) clubs for recognition.

Chris Amaral and Steven Brown to discuss the Tobacco issues on campus. This is a
continuous discussion from last year.

Student Life

Completing Evaluation process of Laker Welcome/New Student Orientation
Leadership 1 will be offered for a second time during winter term

Student Activity programmers have several events planned for the remainder of the
term, including a coats for children drive, Diabetes awareness, foreign film festival at
the Coos Bay Library, Family Fun Night. Development of a Gay Straight Alliance
club. Discussing the possibility of development of a single mothers club on campus.
Working on creating a Golden Z Club on Campus

Eight (8) students attended the 10" annual Oregon Students of Color Conference on
November 12-14 at the University of Oregon along with 350 other students from
Oregon, Washington, Idaho and Alaska.

Core Theme: Innovation and Sustainability
Strategic Plan Goal 5: Create the vision and structure for long term college sustainability
and growth.

Enrollment

Tom Nicholls attended the Rural Community College Alliance Conference in
Portland on October 11-13™ along with Janet Pretti, Karen Helland and Rick Howell.
The Conference focused on issues surrounding Rural Community Colleges across the
country and was highlighted by the sharing of innovative and creative initiatives that
rural colleges had undertaken in an effort to strengthen the economic stability of their
institutions and the communities they serve.
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4
e Overall FTE for this academic year through the 4™ week of fall term is up over 14%
compared to the same time a year ago.

College Advancement

e Assisted Janet Pretti and Karen Pringle on language and supporting materials for The
Ford Family Foundation grant for new Curry Campus.

e Outlined foundations and trusts to approach for grants for new Curry Campus
furniture, fixtures, and equipment. Created a grant deadline schedule for grants on
the list.

e Submitted grant to Umpqua Bank for $5000 for new Curry Campus.

e Karl Easttorp attended the National Council for Marketing and Public Relations
(NCMPR) District 7 Conference in Bend. The membership is purely community
colleges. Karl reports that all topics were interesting: Branding, internal
communications, delivering bad news, the changing face of US journalism, public
opinion about government and the NW, using the web in PR, and visual
communications.

Recreation Center
e Have had several staff meetings, focusing on communication, procedures, and
resolution of everyday issues and needs.
e Developing internal manual to give current and new employees a resource to go to for
answers to common tasks and procedures.

Core Theme: Community Engagement
Strategic Plan Goal 8: Promote and provide opportunities for the community to engage in
diverse activities and events.

College Advancement

e Created Winter Schedule of Classes and sent out for print.

e Worked with 50" Anniversary committee to secure marketing/advertising
opportunities for the College during the many planned times of celebration. Worked
with The World on an expected insert where the College will provide the editorial and
the paper will seek advertising to cover the cost of the item. Also worked with Web
System Administrator Pat Davidson toward 50" Anniversary web page ideas. Have
also made inquiries into TV, print, and radio advertising for the events.

e Began work on graphics for Mobile Welding Lab.

e Began work on Annual Report. Also assisting President with part of accreditation
report.

e Production of advertisements for chamber of commerce Economic Development
Forum and Coquille High School.

e Media releases offered included “SWOCC athlete assists victim of motor vehicle
accident” and “New Curry Campus foundation in place.” Handled many media
inquiries.

e Continued production of articles for RSVP newsletter until Foundation Executive
Director was hired.

e Karl and Anne Matthews continue to be regularly involved in Sustainability
Committee.
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Exhibit # 14A3
Date_ November 22, 2010

Southwestern Oregon Community College District
Board of Education
Administrative Services Report

Submitted by: Linda Kridelbaugh, Vice President of Administrative Services

The Mission of Administrative Services:

o Provide effective fiscal management through responsible financial resources stewardship, ethical
leadership, and responsive college-wide support.
Maintain and provide a safe working, learning, and living physical environment.
Provide college-wide operational support for staff and students.
Provide human resources functions and professional development opportunities.
Lead entrepreneurial endeavors by developing revenue streams to support financial independence.
Promote and strengthen learning opportunities for students and staff through physical and social activities
to foster lifelong wellness.

The month of October initiated and finalized activity in Administrative Services to include:

CORE THEME: ACCESS
Bookstore
e The Bookstore has begun preparation for winter term. Book orders are due from faculty by November 12. This
will provide the time needed to create the database so we are compliant with the new HEOA requirements. This
also provides the Bookstore enough time to find used books and adequate shipping time since the holidays
cause shipping delays.
e  The Online Bookstore will open on November 29 for students to begin ordering their winter term books.

CORE THEME: LEARNING AND ACHIEVEMENT
Athletics
Volleyball
The team is nearing the end of their season, with only 3 games left in the season (all at home). They currently have 1
win and 6 losses in league games and 6 wins and 20 losses overall. They are placed 5" in the region. They hosted a
crossover tournament last month and took 4™,

Men’s Soccer
The men’s team just completed their season with 3 wins and 10 losses in league games and 3 wins and 13 losses
overall. They are placed 4™ in the Southern Region.

Women’s Soccer
The women’s team also just completed their season with 0 wins, 13 losses and 1 tie in league games and 0 wins, 15
losses and 1 tie overall. They are placed 5" in the Southern Region.

Men and Women’s Cross Country

Both teams competed in the local Prefontaine Memorial Run. They are nearing the end of their season after just
hosting the Southern Region Championships in Coos Bay last week. On November 13 they will be off to Oregon
City to compete in the NWAACC Championships.

Men and Women’s Fall Golf
Fall golf has competed in two tournaments. The men’s team stands in 7™ place out of 10 teams with 3 points and the
women’s team stands in 6™ place out of 10 teams with 4 points.

Men and Women’s Basketball, Cheer, and Wrestling
Winter sports are just beginning.

Other

Eight athletes receive the NWAACC All-Academic Sports Team award. Criteria to be met: Sophomore in eligibility,
minimum 36 credits earned and 3.25 GPA. This is awarded in the fall, winter and spring.
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Fall Recipients

Josh Frasier — Cross Country Natalie Manning — Women’s Soccer
Shontae Brown — Cross Country Kayla Flores — Women’s Soccer
Peter Shepherd — Men’s Soccer David Wiggins — Men’s Golf

Tyler Spriet — Men’s Soccer Alex Wegner — Volleyball

Featured Athletes of the Month
September 10 — Kelly Millager, Volleyball
October 10 — Tillerman Kroon, Men’s Soccer Women’s Soccer, Rebecca Faul

The In-District/Out-of-District list is still in progress and is incomplete at this time.

Bookstore

Dede Clements attended the NCBA (Northwest College Bookstore Association) annual meeting in Tacoma. The
educational sessions provided important information critical to the rapidly changing textbook industry. The
tradeshow offered great discounts; new items were purchased to increase the bookstore product lines.

Campus Security

e Plans are being discussed with Criminal Justice Program personnel to possibly re-start the internship program,
where Criminal Justice students would be able to interact with security personnel as observers in order to satisfy
requirements for obtaining their degrees. More information will be provided as this continues.

Dining Services

Student externs are being taught the inner workings of a kitchen including ordering, budgeting, and how to control
income and cost. Excel calculators are used to aid in this; the calculators are also used to monitor extern progress
throughout the month. Externs are also being trained on ordering products through large and small vendors using
online ordering as well as phone-in orders for daily and weekly supplies.

Student Housing

Programming is active for fall term. Halloween celebration was the focus at the end of October including a building
decoration contest. Educational program focus for this point in the term was relationships and sexual assault
awareness. The highlight program was the showing of the DVD Stand up Speak Out in the PAC with open
discussion with Housing and Student Support Services staff.

CORE THEME: INNOVATION AND SUSTAINABILITY

Administrative Services

e Attended incident tracking software (Maxient) meetings.

e Attended Accreditation, Institutional Effectiveness, Strategic Plan, Sustainability, and Enroliment Management
meetings

e  Continued mediation with Faculty

Met for monthly meeting with Huon Quach from Francis C. Berg Architects hired by CCWD to oversee Curry

Campus construction.

Attended energy webinar hosted by Pacific Power

Attended HEOA compliance webinar

Completed Higher Education Opportunity Act report for auditors to use for compliance evaluation

Attended Oregon Business Manager’s meeting in Roseburg

Campus Security

e The new patrol vehicle is up and operational. The vehicle incorporates our school colors into a higher visibility
paint scheme, and will hopefully provide several years of use by security staff. The vehicle was a gift from
West Linn Police Department, who promised us another identical vehicle after the first of the year (also free of
charge). These vehicles are replacing the existing older patrol vehicles which are worn out.

e  Security is using the new Maxient reporting system recently purchased by the College which allows information
concerning issues, incidents, and persons of concern to be shared more rapidly and efficiently with other
persons and groups on campus, and allows for a better, more accurate and more easily retrievable system of
reports, information, and follow-up.

o All security personnel have recently completed their Private Security Provider refresher course and exam, and
have been re-certified to provide security in Oregon for another two years. Certification is required by the State
and the Department of Public Safety Standards and Training in order to provide private security.
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Human Resources
Please see attached hiring matrix

Student Housing

Student Housing occupancy at the end of the second week is at 363 residents. Student Housing has been working
closely with the Student First Stop in retention of housing residents by tracking each to assure they are cleared with
completing all financial aid documents and making payment arrangements. This includes making personal contact
and assisting them in the Student First Stop. Housing Change Forms will be going out to students for winter term as
we are already past the halfway point of the fall term and begin planning for winter term.

Mail/Print Services

e Handled 23,037 pieces of mail and parcels during the month of October 2010.

e  Student mail consisted of 3,689 pieces. Students received 459 parcels. Pieces forwarded or returned totaled
311.

e Processed 5,757 pieces of automated mail.

e Made 79,313 copies plus all the bindery services that were needed to complete each work order.

Plant Services

Moved offices on the second floor of Empire Hall (ASG Offices)

Coordinated asbestos abatement of flooring on the second floor of Empire Hall
Coordinated flooring installation on the second floor of Empire Hall (ASG Offices)
Replaced ballasts in two street lights

Cleaned roadway drains behind Empire Hall loading dock

Installed replacement door closer for Stensland Hall front door

Installed three yards of sand in the sandbox for the Family Center

Repaired hole in wall in Prosper Hall

Installed Culvert behind softball field

Added 161 facility use reservations; three of the reservations are for future contracted events totaling $1,250

Business Office
e Please see attached financials

CORE THEME: COMMUNITY ENGAGEMENT

Administrative Services
e Accompanied Congressman Peter DeFazio to meet with student leaders, tour the OCCI facility, and be briefed
on the OCCI Team USA.

Dining Services

e  Chris Foltz has arranged for three externs to be spotlighted alongside one of the USA Olympic swimmers who
teamed with Michael Phelps in the December/January issue of Foodie Magazine (a food magazine put out by
SYSCO Food Service Company). Chris has a longstanding fruitful relationship with SYSCO; the students
involved are very excited to be published before leaving SWOCC.

o During Halloween weekend, Chris Foltz, Woojay Poynter, and students who will be competing in the Ice
Alaska competition raised enough money to pay for one hotel room in Fairbanks for this event. The
competition is being held in February/March 2011.

Funds were earned in two ways: cakes were purchased by the North Bend Police Department for their cake

giveaway in Pony Village Mall. The OCCI students and staff also sold concessions at the North Bend Police
Department’s haunted house.
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Exhibit # 14A3

Date:  November 22, 2010

SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT
BOARD OF EDUCATION

INFORMATION ONLY
Prepared by: Rachele Summerville, Executive Director of Human Resources

Information: College Hiring Update

Faculty MASSC Classified

NEW HIRES:
The following staff members have been hired or moved

since the last Board of Education meeting: FT PT FT PT FT

PT

Janis Farnsworth, RSVP Senior Programs Coordinator

SP

Alicia Mueller, Learning Management System Support

Assistant SP

Karen Pringle, Executive Director of Resource

Dev/College Foundation SP

Keith Schneider, PC Peripherals Technician CCLS

SP

Karen Whitson, Family Liaison — Family Support

Connections and Teen Parenting Program SP

Vickie Hennessey, Educare Asst./Parent Facilitator SP

Dione Lutz, CCLS Library Tech/Inter Library

Loans/Collection/Saturday Courier SP

Information: College Recruiting Update

OPEN POSITIONS:

Faculty MASSC Classified

The College is currently in the recruitment, screening
or interviewing process for the following positions: FT PT FT PT FT

PT

Tenure Track Business/Entrepreneurship Instructor GF

Coos County Parent Education Training Asst.

SP

Curry County Parent Education Training Asst.

SP

Even Start Family Liaison

SP

Plant Services || EF

BDC Training Assistant SP
Adjunct Manufacturing Technology/Welding Instructor SP

First Stop Representative GF
Dishwasher/Dining Services Representative EF

KEY: GF=General Fund *SP=Special Projects *EF=Enterprise Fund
*Contingent on funding
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Exhibit # 14 A4
Date November 22, 2010

Southwestern Oregon Community College District
Board of Education
Instructional Services Report

Submitted by: Valerie Martinez, Vice President of Instruction

CORE THEMES with ASSOCIATED STRATEGIC PLAN GOALS:

Access

1.

2.

Ensure access to diverse learning opportunities.

Using diverse delivery methods we created color electronic brochures to display on our
Community Education and Workforce Development websites. These brochures include 2011
winter community classes, and workforce trainings. We also updated our websites with current
information, new pictures, and exciting news and events.

On October 27, a four hour training session on Contracting with the Federal Government was
offered at the SBDC. Participants learned the value of government contracting and the steps to
get started.

SBDC Director, Arlene Soto; Diana Schab; Janet Pretti; Linda Stagg-Brown and Aleta
Mankamyer met with representatives of Hospitality 101 to address using the curriculum they
developed under a U.S. Dept. of Labor CBJT grant for the college entrepreneurship program
and a Small Business Management (SBM) program for the SBDC. At that meeting, Tim Hoone
of Hospitality 101 mentioned he would be able to support SWOCC'’s initiatives with up to
$100,000 from the CBJT grant. A contract is being developed to secure those funds. This will
help Hospitality 101 create a legacy program for their grant outcomes. The plan is to offer the
Hospitality SBM program through the SBDC network statewide using the video conferencing
equipment provided under a USDA RBEG grant.

Provide access to support services for students, staff, and the community.

On Oct. 28, Kristen Crusoe and Ellen Riley participated in a HRSA Grant meeting in Salem
with grant partners to implement the Home Health Aide Certificate Program in eight rural
community colleges and in partnership with clinical agencies. This will benefit the entire state
and provide quality services for our home health patients statewide.

Southwestern’s 2010-2011 Perkins plan has been approved by the Oregon Department of
Education. This year, Southwestern will focus not only on enhancement of the Perkins Career
and Technical Education (CTE) program curriculum and the development of valid and reliable
technical skills assessments, but will also emphasize on enhancing student support within the
CTE programs. Experts in various aspects of student support will be brought in to assist faculty
to integrate teaching strategies and curriculum that address factors of generational poverty,
embedded academic instruction, study skills, and social topics. The grant training opportunities
will be offered to full and part time CTE faculty and will be extended to the general campus
faculty as space allows.

Learning and Achievement

3.

Maintain and develop quality learning opportunities to encourage student success and achievement.

Southwestern is participating in an innovative statewide certificate program, the Green
Technician Certification, which will give students served by eight rural Oregon community
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colleges access to an educational opportunity that the individual schools could likely could not
offer independently. Each participating school will offer two courses online to the statewide
cohort of students. The statewide certificate proposal as well as Southwestern’s local certificate
package is currently being considered for approval by the State. The first cohort of students is
expected to be enrolled in the program by January. A Federal grant financially supports the
planning, development and delivery of the certificate program. Grant funds will also financially
support the participation of approximately 240 students statewide by December 2012. South
Coast Business Employment Corporation (SCBEC) will help identify South Coast candidates
for the program.

The manufacturing of the Welding Mobile Lab has been completed. Western Shelter Mobility
Systems in Eugene did a wonderful job of working closely with the staff and design to build a
very exciting a multiuse training and education mobile facility. The final stage is wrapping the
lab and truck with graphics new graphic designed in partnership with Anne Matthews. Provide
access to support services for students, staff, and the community.

The Nursing Program is implementing supplemental education designed to strengthen students
test taking abilities related to the NCLEX examination for Registered Nurse.

Amber Ashpole, Adjunct Humanities and English instructor, presented a lecture at the
Community College Humanities Association (CCHA) Pacific-Northwest Conference on
November 13 in Seattle, Washington. The Community College Humanities Association,
founded in 1979, is the only national organization of its kind for humanities faculty and
administrators in two-year colleges and is dedicated to preserving and strengthening the
humanities in two-year colleges. This year’s themed conference is entitled, ‘Mythologies:
Sacred Stories and False Stories in the Humanities.” Ashpole’s lecture suggests that Victorian
influenced female authors, such as Charlotte Perkins-Gilman, Kate Chopin, Virginia Woolf, and
Colette, used the sacred feminine myth as a way for their heroines to achieve the Jungian
process of individuation, at a time when independent, critical thinking women were either
destined for madness or death. After the three day conference, Ashpole will return and
participate in a campus “brown bag lunch” to share information and ideas from the event.

4.  Support student lifelong learning and attainment of goals.

Community Education continues to collaborate with RSVP and the Extraordinary Conference in
helping with registrations, planning, and conference evaluations. We also created new career
and business computer trainings for Excel, QuickBooks, Web basics, and Desktop Publishing.
Our Basic Computer class really took off fall term. Winter term we will be adding a second
level basic computer class. We installed Photoshop software in Randolph 9 to create more
classroom space for our popular community digital and Photoshop classes.

Several Career and Technical degree areas, including Computer Information Systems and
Entrepreneurship, are evaluating and updating their degree programs to ensure alignment with
current industry standards to ensure that students graduate with knowledge and skill sets that
meet employer needs. Local and state advisory groups will be consulted in the process as well.

Innovation and Sustainability

5. Create the vision and structure for long-term college sustainability and growth.

Karen Helland joined Janet Pretti, Rick Howell and Tom Nicholls in attended the Rural
Community College Alliance Conference in Portland on October 11-13". Rural community
colleges from all over the nation shared their strategic and innovative planning that greatly
improved the economic development in with their schools and in their communities.

Helland also attended the USDA Jobs Forum on October 26™ at the North Bend Library. The
State USDA Director held the forum to gather the thoughts of local business and labor leaders,
job developers, agency staff at the state and county levels and the public on how small business,
infrastructure investments, and productive agriculture and forestry can create economic
opportunity and new jobs in Coos, Douglas and Curry Counties. The information will be
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provided to USDA for consideration at the national level and will help private, local, state and
federal interests in Oregon to incorporate local feedback, collaborate, and leverage resources to
improve local economies.

6. Support college growth through planning, budgeting, and assessment.

7. Allocate resources to support continuous improvement for a strong infrastructure of employees,
technologies, facilities, and educational programs.

Community Engagement

8. Sustain and build strong community, business, and agency partnerships.

Chris Amaral presented information and opportunities regarding SWOCC’s welding and
manufacturing program to the Coos Bay North Bend Rotary and to the Brookings Chamber of
Commerce. Karen presented the information about the grant and other SWOCC activities at the
Coos Bay Lions Club.

On October 15, the Southwestern SBDC Director made a presentation to the Reedsport
Chamber of Commerce on Small Business Resources. Twenty-two participants were in
attendance. The Southwestern SBDC will work closely with the Reedsport Chamber to develop
training and economic development initiatives.

RSVP participated in the Bandon Cares Non Profit Networking Dinner on October 14.

9. Promote and provide opportunities for the community to engage in diverse activities and events.

On November 6, the First Annual Southern Oregon Coast Extraordinary Living Conference was
held. This was a partnership Conference between Southwestern Oregon Community College
and RSVP. There was a great agenda of breakout sessions with very informative speakers.
Several sponsors provided funding to make this an enjoyable event. Participant cost was set at
$25.
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Exhibit # 14 A5

Date  November 22, 2010

Southwestern Oregon Community College
Board of Education
Integrated Technology Services and Research Report

Prepared by: Kat Flores, Executive Director of Integrated Technology Services

Integrated Technology Services Mission

To support the college mission and strategic plan for Integrated Technology Services by
developing, coordinating, and supporting the use of technology to enhance learning and working
opportunities.

112 requests opened and 123 completed from 10/7/10 through 11/4/10
171 requests currently open

Core Theme: Access
Strategic Plan Goal 2: Provide access to support services for students, staff, and the
community

Web Systems:
Redesign & update content for the AAWCC website
Develop & Launch Workforce Development website

Begin planning for 50" anniversary website

Create online order forms for Dining Services

Continued coordination of the Career Pathway Roadmap updates

Training web content editors for Distance Education
Regular updates that include: Maintaining press releases, news, banner & graphics creation
social networking updates, content editor support, streaming media, video uploads, directory
updates and content changes across southwestern websites

Media Services and Instructional Labs

Streamed soccer games

Filmed athlete bios for streamed events

Brookings IPV reconfigured

Streamed Lakers volleyball

Smart projectors configured and ready for installation
Reviewed Media infrastructure for new Brookings campus
Training new student commentator for live streaming of events

Core Theme: Innovation and Sustainability
Strategic Plan Goal 5: Create the vision and structure for long term college sustainability
and growth.

Institutional Research:
e Provided Colleague, Informer, and TracDat training for 14 employees
e Prepared Strategic Plan reports and update to Planning Council
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OCCURS Fall 4™ week report; Completions Report; Cohort Reports submitted

Data review and gap analysis information provided to 4 areas on campus

Program Review data provided for Criminal Justice, Business Administration, Psychology
Responded to numerous HelpBox and ad-hoc data requests

Strategic Plan Goal 7: Allocate resources to support continuous improvement for a strong
infrastructure of employees, technologies, and facilities

Colleague Programming, Training and Support:

Signed up for Ul 4.2 trial to allow access to new software to prepare and plan for
implementation

Met with Transitional Ed regarding reporting need and created report for tracking
students

Modified security access in preparation of Ul 4.x implementation

Worked with Plant Services to test and implement new motorpool features

Worked on several reports in Informer
Attended Colleague meetings and updated the priority list for Fall term

Met with eAdvising committee to work out issues and plan to move forward

Worked with Communication Management system to document processes and provide
more support across campus

Met with and prepared for working with Student life work study on New Student
Orientation Online project.
Met with 50" Anniversary committee to plan next year’s celebrations

Participated in several Webinars to consider software implementations and features

Researched, tested and installed patches to Colleague system

Provides support to OOFI, HR, business office, Bookstore, Financial Aid, counseling

Systems, Security, and Telecommunication:

Fire suppression hardware and alarms installed in server and switch room.
Phone wiring installed in Brookings.

Perl installed on web server

New Informer version installed

Installed new server UPS in Brookings

Server room installed in Brookings

Dedicated electrical wiring installed in Brookings server room
Upgraded Unix HP-UX operating system

Repaired damaged database files

Repaired FRx reporting server

Installed update to NAC (network access control)

Installed update for Allot (P2P traffic security)

Installed ecommerce in Empire cafeteria
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ARNIE ROBLAN
SPEAKER PRO TEMPORE
STATE REPRESENTATIVE

DISTRICT 9

HOUSE OF REPRESENTATIVES

October 20, 2010

Patty Scott, President

Southwestern Oregon Community College
1988 Newmark Ave.

Coos Bay, OR 97420

Dear Patty:

| recently learned that Southwestern Oregon Community College is among a consortium
of eight Oregon Community colleges selected to receive a $249,816 federal grant from
the U. S. Department of Health and Human Services. | am writing to congratulate
everyone at Southwestern Oregon Community College for receiving this extremely
sizable grant award.

You will use these grant monies to support the Oregon Online Nursing Assistant Home
Health Aide Training Initiative, which will increase training capacity for direct-care health
workers through a consortium-wide collaborative program. This grant award is a strong
statement of support from the U. S. Department of Health and Human Services for
Southwestern Oregon Community College and is also an affirmation of the importance
of your key role in training much-needed health care workers.

| am delighted that Southwestern Oregon Community College has been selected to
receive this grant funding. Again, my warmest congratulations to everyone associated
with Southwestern Oregon Community College and the other seven community colleges
in the consortium for receiving a $249,816 federal grant from the U. S. Department of
Health and Human Services.

Sincerely,

e

Representative Arnie Roblan
Speaker Pro Tempore
House District 9

Office: 300 Court St NE H-272, Salem, OR §7301 - Phone: 503-986-14089 - rep.arnieroblan @state.or.us
District: PO Box 1410, Coos Bay,ﬁ%ﬁ 97420 - Phone: 541-267-6843






