Exhibit# &8 B2

Audit Finding FYO8 Start End Date November 23, 2009
1111 Objective/Activity Date Date Status | Staff Comment
112|3(4|5|6|7(8]9]0|1]|2
VI ivVIVIVIV|IVIVIV|IVIV 1. Internal Controls-Procedures Review
VIivIivIivIiv| VI VI IVIVvI]IV Establish Leadership Committee 12/08 1/09 C LK LK, RO, LS
VIivIivIivIivivIivI v v v Identify controls 12/08 1/09 C RO, LS
-l -1-1-1-1-1-1-1-1-1-1-1AccountsPayable Topics - - - -
v|v v v v|v Requisitions 12/08 5/09 C LS
viv v v v Purchase Orders 12/08 5/09 C LS
viv v v vi|v Check Requests 1/09 5/09 C LS
ViV v v v Invoices 1/09 5/09 C LS
ViV v v v Credit memos 1/09 5/09 C LS
ViV v v v Credit Card Purchases 1/09 5/09 C LS
ViV v v v Receiving of Goods or Services 3/09 3/09 C LS
v v v Payroll 3/09 5/09 C LS with HR
v v v Payroll Withholdings 3/09 5/09 C LS with HR
v v v Pay Advances 3/09 5/09 C LS with HR
v v v Budget Development Process 11/08 5/09 C LK
vi|v v Federal, State, and Local Grants 2/09 4/09 C RO
v v Motor pool Interface 2/09 4/09 C LS with Facilities
v v IMC Interface 2/09 4/09 C LS, JF | with Print Services
v v v Bookstore Charging 2/09 2/09 C LS, JC | with Bookstore
v v v Petty Cash 2/09 2/09 C CR
v v v v v Cash Flow — Daily, Monthly, YTD 11/08 3/09 C LS, RO
v v Bank Account Reconciliation 11/08 11/08 C FK, LS
-l -1-1-1-1-1-1-1-1|-1-1-1AccountsReceivable Topics - - - -
viv v v v Excess Checks 2/09 4/09 C FK, LS
vIiv v v |v|v Billings 2/09 4/09 C FK, LS
ViV v v v Receipts and Payments 2/09 4/09 C FK, LS
viv v v v Cash Receipts 2/09 4/09 C FK, LS
ViV v v v Credit Card Payments 2/09 4/09 C FK, LS
viv v v v Web Payments 2/09 4/09 C FK, LS
v v v v Balancing and Review of Receipts 2/09 4/09 C FK, LS
vi|v v v Journal Entries 3/09 3/09 C LS, RO
-l -1-1-1-1-1-1-1-1-1-+-1-|Transfer of Funds Topics - - - -
v v v LGIP 11/08 11/08 C LS
v v v Umpqua Bank 11/08 11/08 C LS
v v v US Bank 11/08 11/08 C LS
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Exhibit# &8 B2

Audit Finding FY08

Date November 23, 2009

Objective/Activity SDt:tr(: ;;i Status | Staff Comment
112|3(4|5|6|7|8]|9
v v viv Draw downs 11/08 11/08 C LS
Viviviviv|v Loans and Bonds 11/08 | 11/08 C RO
Vi v ivi]v v v Capital Assets 11/08 7/09 C RO
v v Student Body Funds 11/08 12/08 C RO
v v v File Storage and Destruction 11/08 12/08 C LS
v v Personal Services Agreement 11/08 12/08 C RO
v viv Student Housing Charges 11/08 5/09 C LS, JW | with housing
v v v Travel Requests 11/08 7/09 C CR
S e - B B I R Year-End Processing Topics - - - -
vIiv Vi iviv|v v Audit prep 1/09 8/09 C RO
vIiv Vi iviv|v v 1098T 12/08 1/09 C RO
vIiv Vi iviv|v v 1099-Misc 12/08 1/09 C RO
VIivVvIiVvIvIv|Iv v I|v|Vv Il. Business Services Handbook
v v v v Establish Leadership Committee 3/09 3/09 C LK LK, RO, LS
viv v v Determine Content and Format 3/09 11/09 IP RO, LS | 65% complete
vI|Iv v v Create Paper & Online Handbook 3/09 11/09 IP LS 40% complete
viv v v Business Services Webpage 7/09 8/09 C LS Website & WebAdvisor
VIivVvIiVvIvIv|Iv v I|v|Vv Ill. Training for Users
v v Viv|iv|v v Establish Leadership Committee 3/09 3/09 C LK LK, RO, LS, KF
viv vi|v v v FRX Training 11/08 12/08 C Datatel consultant
viv viv v Fund Accounting Workshops 1/09 1/09 C LK J Colo, 3 workshops
VIivIivIVIVIVIVIV|V Oregon Budget Law Workshop 2/09 2/09 C 9 staff attended
AR2AR2AR4 v v Grant Managers Committee 11/08 3/09 C RO, LS | monthly meetings
v v Internal Budget Committee 9/08 6/09 C LS on-going committee
VivivIivIivi]iv v Internal Controls Workshops 4/09 11/09 C LS PO online — Group 4 of 4
ARARAR4 Business Services Handbook Workshops 4/09 11/09 IP LS 25% developed
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Exhibit# &8 B2

Audit Finding FY08

Date November 23, 2009

1)1 Objective/Activity SDt:tr(: ;;i Status | Staff Comment
112(3|4|5|6|7|8|9 12
VIiVvIVIVvIVvIVv|IVI|V|V IV. Reporting Data
VI ivIivIivIivIv| v vV Establish Leadership Committee 2/09 2/09 C LK LK, RO, LS, KF
S T T I N I N - | - | Identify User Needs Topics - - - -
viv v viv Board of Education 1/09 5/09 C LK, RO
viv v viv Administration 1/09 7/09 C LK with Exec Team
viv viv Unit Managers 1/09 7/09 C LK, with Exec Team
viv viv Grant Managers 11/08 7/09 C LK with Exec Team
AR4 " ARAR4R% Develop report generation request processes 5/09 11/09 D RO, LS | use current process
VI iVIV|IVIV|IV|VI|YV|V V. Assess Business Services Staffing Level
VI VIV vVIVIVIVIV|IY Establish Leadership Committee 12/08 12/08 C LK PS, LK, RO, LS
VIivVIVIVIVIV|IVIV|V Determine operation requirements 9/08 10/09 C ALL Datatel consultant input
VIV IV|IVIVIVIVIV|V Evaluate current technical skills 2/09 10/09 C LK, PS | 1 year of evaluation
VIivIiv| ivIvIiv| v |Vv|v Recommend corrective action if necessary 4/09 10/09 C LK, PS | consultant as needed
v VI. Financial Aid Documentation
v Modify award letter-generation process 11/08 3/09 C AS second reviewer
v File all correspondence in student file 11/08 3/09 C AS produce duplicate letter
v Determine method to store generated letters 5/08 1/09 C AS digital storage
v’ | VII. Clery Reporting Process
v’ | Establish Leadership Committee 1/09 1/09 C LK LK, CR, DM, JW
v’ | Overview Workshop / Webinar 1/09 1/09 C LK 21 staff
v’ | Review data collection procedure 1/09 8/09 C LK, CR
v’ | Review data processing procedure 1/09 09/09 C LK, CR
v’ | Review data reporting procedure 1/09 | 09/09 C LK, CR | report submitted on time
Status:
S-started

C-completed
IP-in progress
D-dropped
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Exhibit#9 A 1
Date November 23, 2009

2009 SOCC Maintenance Projects "GO OREGON' SB 338
Construction Contracts To Date 11/16/09

Original Current
Projects & Contractors Contract Change Orders Contract Project Status

Randolph and Sitkum

Donald W. Thompson, Inc., North Bend $ 909,800.00 |$ 131,482.35[% 1,041,282.35 Ongoing

516 Roofing at Randolph and Sitkum

519 Replace Screen Vents at Sitkum

520 HVAC Repairs - Sitkum

521 Structural Repairs at Randolph

522 HVAC Repairs - Randolph

525 Painting at Randolph and Sitkum

527 ADA Restrooms at Randolph and Sitkum

Roofing and Walkway Cover Replacement and Painting

Tom Gayewski Construction, Coos Bay $ 287,512.00|% 4310513 [$ 330,617.13 Ongoing

516 Roofing at Eden, Fairview, Sumner, Sunset and Lampa

518 Replace Walkway Covers

525 Painting at Eden, Fairview, Sumner, Sunset and Lampa

516 Roofing Replacement - Curry Campus

Red Sky Roofing, Brookings $ 18,424.00 | $ 530.00 | $ 18,954.00 [ Complete/Paid
516 Roofing Repair - Prosper Hall

Rich Rayburn $ 5,347.00 | $ - $ 5,347.00 Ongoing
517 Roadway and Parking Lot Lighting

Kyle Electric, North Bend New Pole Bases $ 3,596.00 $ 3,596.00 Complete

Lynn Construction, Fall Creek Fixture Installation $ 26,593.57 | $ 17,865.20 | $ 44,458.77 Ongoing

Reese Electric3 Safety Fixtures $ 7,512.00 | $ - $ 7,512.00 Upcoming
518 Walkway Covers Replacement

Johnson Rock1, Coos Bay Demolition $ 7,433.00 | $ - $ 7,433.00 | Complete/Paid
519 Screen Vent Replacement

Coquille Sheet Metal, Coquille Dellwood vents $ 5,902.00 | $ - $ 5,902.00 | Complete/Paid
520 HVAC Replacement/Sitkum Hall

Reese Electric3, North Bend Heater Demo $ 325.00 | $ - $ 325.00 | Complete/Paid
521 Randolph Hall Structural

Oregon Helical Piers, Roseburg Helical Piers $ 21,299.54 | $ 4,139.13 | $ 25,438.67 | Complete/Paid

Benny Hempstead, Coos Bay Demo Pavers $ 2,881.00 | $ 400.00 | $ 3,281.00 | Complete/Paid
522 HVAC Replacement/Randolph Hall

Reese Electric2, North Bend Heater Demo $ 325.00 | $ - $ 325.00 | Complete/Paid
523 Sidewalk, Asphalt, Concrete Work

Knife River, Coos Bay ADA Seating at Ball Field | $ 5,340.00 | $ 150.00 | $ 5,490.00 | Complete/Paid

Johnson Rock2, Coos Bay Paving at Soccer Field $ 21,856.17 | $ 6,547.79 | $ 28,403.96 Complete

Johnson Rock3, Coos Bay Student Hse Sidewalk $ 64,115.00 | $ - $ 64,115.00 Upcoming
524 Flooring

Lee Construction, Eugene Newmark Center $ 92,960.00 | $ 804.00 | $ 93,764.00 | Sub. Complete

Modern Floors, Coos Bay Stensland Hall $ 27,810.00 | $ 1,305.00 | $ 29,115.00 | Complete/Paid
525 Coatings (painting)

Donna Renae Painting, Reedsport  Newmark Center $ 23,850.00 | $ 683.00 | $ 24,533.00 | Sub. Complete

Lea Construction, Brookings Curry Campus $ 9,972.83 | $ 1,050.00 | $ 11,022.83 | Complete/Paid
526 Tioga Clean & Seal

Sawyer Painting, Roseburg $ 69,428.00 | $ 4,471.00 | $ 73,899.00 | Complete/Paid
527 ADA Bathrooms

J&S, Coos Bay Demo Plumbing Fixtures | $ 1,096.00 | $ - $ 1,096.00 | Complete/Paid

Student Housing - Roofing, Flooring, Interior Painting - 2009 $ 610,000.00 | $ (133,635.08)| $§  476,364.92 Ongoing

Donald W. Thompson, Inc., North Bend
516 Roofing
524 Flooring

525 Interior Painting

TOTAL| $ 2,223,378.11 | $ 78,897.52 | $ 2,302,275.63
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Date Nj:;ée 23,2009
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o

To:  Jamie Cook Tom Nicholls
Nilda DoVale Tina Powers
Shawn Hanlin Woojay Poynter
Kristen Kreskey Tom Roberts
Linda Kridelbaugh | / ‘

4
oﬁg'

o

From: Stephen J. ridelba , President Emeritus
Southwestern Oregon Community College

Subj: Thank You and Acknowledgement for the success of the Oregon Coast Culinary Institute

It is rare that one sees their vision become a reality in life. My dream for OCCI has become true
and I need to thank and acknowledge the individuals that brought this dream to fruition through
their leadership, hard work, and commitment. Ten years ago after extensive analysis I believed
that the College could have a successful, well-known, outstanding culinary institute that would
help the College in both its educational offerings and finances. I realized that this vision would
take resources, nurturing, but most importantly good people to make the vision a reality, and that
it would take the long-term commitment and work of many people to make it so.

All of you have worked hard, smart and with each other as a team to make OCCI successful.
Most importantly, all of you have made a commitment to make OCCI into an cutstanding,
caring, and successful enterprise. For that I want to acknowledge and thank all of you. I would
like to add some specifics.

- When I first met Chef DoVale and Chef Roberts as the Interim Director of OCCI in the fall of
2006 it was under very trying and difficult circumstances. It took commitment, hard work, and
most importantly a willingness on their part to trust my leadership and personality to change
things for the better at OCCL Their ability to do all of these things created a basis from which
OCCI could truly move forward from the critical fall of 2006 into the future. Both of you have
continued your wonderful work. Thank you Tom and Nilda.

- Chef Hanlin brought knowledge, experience, and leadership to OCCI at a time that it was
absolutely critical for making OCCI into a healthy, successful, enterprise. He has shown true
leadership over the past three years to move OCCI from a program with 30 to 40 students with
many problems to a current enrollment of 120 students, and a program that is extremely active
and successful. Under his leadership the institute has moved far beyond its original role within
the College and community. Thank you Shawn.

- Chefs Powers and Poynter were hired well after the critical changes at OCCI were put into

effect three years ago. However, they had to support those changes, work as a team with their
new colleagues and most importantly have a belief in and commitment to the goals and vision of
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Exhibit#9 A 4
Date November 23, 2009

the institute. Both of you have done this and brought new energy and excitement to OCCI. Thank
you Woojay and Tina.

- The above individuals are at the place in the program where the “rubber meets the road”:
instruction. However, there are many more individuals that have contributed to the success of
OCCI outside of the classroom, and without their efforts, belief in, and commitment to OCCI
the program would not have achieved its current success. You are as important to this program
and its success as any others that make up the OCCI team. Linda, Jamie, Kristen, and Tom -
thank you.

If T have inadvertently not acknowledged someone I apologize. I want all of you to know that
your work and efforts have not and will not go unrecognized nor unappreciated - because of
your work and commitment I am absolutely certain that OCCI will only get better as it moves
into the future. All of you have made an old-man very happy and I want to thank you from the
bottom of my heart.

cc: Véesident Patty Scott
Board of Education
Human Resources (Please insert a copy of this memo in each person’s file.)

1"



Exhibit#9 B
Date November 23, 2009

Southwestern Oregon Community College

September 2009 Financial Statements

General Fund S$tatement of Budget and Revenue and Expenditures:

Other Income includes Family Center child care services $9,753, Curry County book sales $3,301, and
Student Recreation Center facility use $4,089.

Materials & Services includes $27,192 Curry County textbooks for resale, $9,115 to Ingrain for
educational services, $21,708 to Shelton Turnbull for printing and postage, $6,022 to ORCA
Communications for internet service, $7,004 to Nexus Inc. for IT equipment maintenance contract,
$11,725 to Blackboard Connect Inc. for software maintenance, and $11,231 to OETC for “Design
Premium” software.

Transfers to Other Funds: $76,584 transferred to Internal Service Fund.

Statement of Revenue and Expenditures — All Funds:

Special Projects Fund: Tuition & Fees are for Curry County Special Projects, Online BNA Program,
Extended Learning, and International Students. Other Grant Income is primarily foundation grants and

reimbursement for administrative expenses.
Plant Fund: State Support is for deferred maintenance projects.

Enterprise Fund: Tuition & fees — OCCI and Conferencing revenue; Other Income — Newmark rent,
Student Housing, and Bookstore revenue,

Trust & Agency: Tuition & Fees — online classes with other community colleges; Other Income — primarily
student club fund raising.

Statement of Cash Flows:

Restricted cash is primarily Special Projects and Trust & Agency funds, and private grants and loans for
students.

Balance Sheet:

General Fund: Accounts Receivable increased by $442,000. Accounts Receivable as of September 30,
2008 were $3,445,691. Prepaid Expenses are unamortized bond issuance costs.

Enterprise Fund: Prepaid Expenses are unamortized bond issuance costs. Inventory is Bookstore
inventory. “Deposits Held in Custody” is for Student Housing and OCCI.

Trust & Agency: “Deposits Held in Custody” is the beginning balance of all funds held in trust.
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Fund Balance (July 1, 2008)
Designated {see Note 1)
Undesignated

Revenues:
State Support
Federal Support
Local Support (Taxes)
Tuition & Fees (Net of Waivers)
Interest Earnings
Other Income
Loan Proceeds
Transfers from Cther Funds

Total Revenues
Total Resources Available

Expenditures:

FPersonal Services & Benefits
Materials & Services (Net of Waivers)
Capital Cutiay
Debt Service:

Principal

Administrative Fees & Interest
Transfer to Other Funds

Total Expenditures

Fund Balance (End of Month)

Note 1. Fund Balance designated for repayment of operating loan from FY08-09.

Southwestern OCregon Community College

GENERAL FUND

Statement of Budget and Revenues and Expenditures
For the period ending Sepfember 30, 2009

Exhibit#9 B 1

MA # 18

Date November 23, 2009

Actual
Variance Actual YTD % of
Current Adjusted Favcrable YTD % of Budget
Month YTD Budget (Unfavorable) Budget Prior Year
1,400,000.00 1,400,000.00
$579,340.57 $545,000.00 $34,340.57 106.3% 88.6%
1,898,205.17 7,253,563.00 (5,355,357.83) 26.2% 25.9%
844.70 33,500.00 (32,655.30) 2.5% 8.1%
32,167.87 76,928.14 4,649,481.00 (4,572,552.86) 1.7% 1.4%
566,708.10 2,546,438.48 5,086,598.00 (2,540,159.52) 50.1% 60.9%
2,044 .09 5,457.39 37,000.00 (31,542.61) 14.7% 4.6%
18,435.95 103,951.78 254 .450.00 (150,498.22) 40.9% 4.1%
675,000.00 2,725,000.00 6,000,000.00 (3,275,000.00) 45.4% 0.0%
(.00 369,000.00 (369,000.00) 0.0% 0.0%
1,294,356.01 7.356,825.66 23,683,5692.00 {16,326,766.34) 31.1% 32.6%
9,336,166.23 24,228,592.00 (14,892,425.77) 38.5%
927,514.69 2,474 443 54 12,203,968.00 9,729,524 46 20.3% 21.4%
294,840.03 1,046,405.50 3,590,022.00 2,543,616.50 29.1% 24 8%
0.00 0.00 0.0% 34.9%
3,450,000.00 6,000,000.00 2,550,000.00 57.5% 0.0%
8,707.34 50,000.00 41,292.66 17.4% 0.0%
76,584.03 76,584.03 1,584,602.00 1,508,017.97 4 8% 0.0%
1,298,938.75 7,056,140.41 23,428,592.00 16,372,451.59 30.1% 26.9%
2,280,025.82 800,000.00
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Fund Balance (July 1, 2009)

Revenues:
State Support
Federal Support
Local Support (Taxes}
Tuition & Fees (Net of Waivers)
Interest Earnings
Other Income
Loan Proceeds
QOtner Grant Income and Workshops
Transfers frem Other Funds

Total Revenues

Expenditures:

Personal Services & Benefits
Materials & Services (Net of Waivers)
Capital Qutiay
Debt Service:

Principal

Administrative Fees & Interest
Transfers to Other Funds

Total Expenditures

Revenues Over (Under) Expenditures:

Fund Balance (End of Month}

Southwestern Oregon.Community College

Statement of Revenues and Expenditures

Year-to-Date as of September 30, 2009

Exhibit#9 B 2
MA # 16
Date November 23, 2009

Speciaf Insurance Debt Internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
$1,979.340.57 $0.00 $018,103.26  $443174.15 $1,019,623.82 $0.00 $0.00 ($395,861.30) $0.00 $3,964,380.50
1,898,205.17 146,711.00 95,076.18 1,319,562.23 3,459,554 .59
844.70 103,245.80 513,545.37 617,635.87
76,928.14 76,925.14
2,546,438.48 64,878.00 1,219,620.57 20,273.00 3,851,311.05
5,457.38 256.55 5,713.94
103,851.78 25,199.29 991.38 250,936.92 59,918.62 1,726,976.80 19,785.77 2,187,760.66
2,725,000.00 2,725,000.00
227,626.98 227,626.98
76,584.03 76,584.03
$7,356,825.66 $249,956.80 $926,683.38 $991.38  $1,319,562.23  $250,936.92 $136,502.65 $2,946,697.47 $40,058.77  $13,228,115.26
2,474,443.54 4,790.10 724,438.38 56,971.37 328,054.88 3,588,698.27
1,046,405.50 117,250.50 326,667.27 347.31 569,099.37 79,531.28 717,823.56 12,209.43 2,869,334.22
55,108.24 856,577.39 911,685.63
3,450,000.60 36,612.18 3.486612.18
8,707.24 37.411.14 1,391.80 47,508.98
76,584.03 76,584.03
7,056,140.41 122,040.60 1,106,213.89 347.31 1,425,676.76 74,023.32 136,502.65 1,047,269.94 12,209.43 10,980,424.31
300,685.25 127,916.20 {178,530.51) 644.07 (106,114.53) 176,913.60 0.00 1,899,327.52 27,849.34 2,247,690.95
2,280,025.82 127,916.20 738,572.75 443,818.22 913,509.29 176,913.80 0.00 1,503,466.23 27,848.34 6,212,071.45
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Revenue Over (Under) Expenditfures

Change in Assels
Accounts Receivable
Prepaid expenses
Inventory

Subtotal

Change in Liabilities
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable

Subtotal
Cash Beginning of Period

Restricted Cash
Unrestricted Cash

Total Cash at End of Period

Southwestern Oregon Community College

Exhibit #9 B 3
MA #15
Date November 23, 2009

Statement of Cash Flows
Summary of All Funds by Month

2008 2008 2008 2008 2009 2009 2009

September Qctober November December January February March
{26,952.33) (572,659.93) 2,580,344.00 (145,692.62) 634,038.18 {799,970.01) 564,528.49
{663,894.23) 1,316,712.74 (536,453.64) (1,128,182.76) 1,366,576.51 170,781.19 (088,845.16)
(663,894.23) 1,316,712.74 (536,453.64) (1,128,182.76) 1,366,576.51 170,781.19 (988,845.16)
107,361.49 (130,595.64) $8,386.02 132,468.48 (47,272.30) {111,951.51) (105,126.23)
138,977.01 570,617.17 (29,456.81) (513,525.09) 145,406.11 (149,607.36) (39,972.52)
83,269.06 (93,214.02) (3,910.77) 6,685.14 81,011.80 (67,694.28) 36,330.26
329,607.56 346,807.51 55,018.44 (374,371.47} 179,145.61 (329,253.15) (108,768.49)
1,595,127.83 1,233,888.83 2,325,349.15 4,424.257.95 2,776,011.10 4,955,771.40 3,997.329.43
780,681.23 931,398.37 921,419.76 467,633.74 1,368,654.44 1,088,685.88 1,698,391.17
453,207.60 1,393,950.78 3,502,838.19 2,308,377.36 3,587,116.96 2,908,643.55 1,765,853.10
7,233,888.83 2,325,349.15 4,424,257 95 2,776,011.10 4,955,771.40 3,097,329.43 3,464,244.27
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Revenue Over (Under) Expenditures

Change in Assels
Accounts Receivable
Prepaid expenses
Inventory

Subtotal

Change in Liabilities
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable

Subtotal
Cash Beginning of Period

Restricted Cash
Unrestricted Cash

Total Cash at End of Period

Southwestern Oregon Community College

Statement of Cash Flows
Summary of All Funds by Month

Exhibit#9 B 3

MA #15
Date November 23, 2009

2009 2009 2009 2008 2009 2009
April May June July August September
(1,608,312.55) (3,302,854.33) 2,589,860.33 (639,453.06) 2,196,869.63 690,274.38
1,474,482.47 (158,688.84) (3,674,108.66) 2,840,221.84 (1,252,809.63) (712,573.91)
(33,309.27) 41,890.45 0.00 0.00
(41,910.37)
1,474,482.47 (158,688.84) {3,749,328.30) 2,882,112.29 (1,252,809.63) (712,573.91)
25,800.14 72,765.06 231,309.90 (48,108.51) (241,894.32) 76,323.01
12227982 133,028.64 439,370.23 (75,906.85) (250,036.74) 71,476.19
(7,283.43) (17,740.63) (23,686.49) 11,359.00 18,708.75 364.81
369.00 780,877.50 1,084,594.17 (2,305,014.70) 0.00 0.00
(690,828.93)

141,165.53 968,930.57 1,040,758.88 (2,417,671.06) (473,222.31) 148,164.01
3,464,244.27 3,471,579.72 978,967.12 858,526.03 683,514.20 1,154,351.89
1,920,136.57 736,369.63 467,274.97 175,251.15 391,673.62 603,133.19
1,551,443.15 242,597.49 391,251.06 508,263.05 762,678.27 677,083.18

3,471,579.72 978,967.12 858,526.03 683,514.20 1,154,351.89 1,280,216.37
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Assets

Cash and Investments
Accounts Receivable
Prepaid Expenses
Inventory

Fixed Asscts

Total Assets
Liabilifies and Fund Balance

Liabilities:
A/P Payroll/Withholdings
Accounts Payable
Deposits Held in Custody
Deferred Revenue
Bonds/Notes Payable
Reserves

Total Liabilities

Fund Balance
Total Liabilities and Fund Balance

Southwestern Oregon Community College

Balance Sheet
As of September 30, 2009

Exhibit #9 B 4
MA # 17
Date November 23, 2009

Special Insurance Deht internal Trust and
General Financial Projects Reserve Plant Service Service Enterprise Agency

Fund Aid Fund Fund Fund Fund Fund Fund Fund Fund Totals
($1,265,151.21% $126,046.51 $506,814.63 $442 826,84 $102,538.24 $176,913.60 $8,380.46 $1,040,778.55 $138,068.75 $1,280,216.37
441766476 4,185.30 228,758.12 G91.38 810,971.05 41,477.79 445.58 $5,504,494.01
37,080.00 162,136.07 519921607
209,866.63 $209,866.63
15,366,536.89 $15,366,536.89
3,189,593.568 130,231.81 738,672.75 443,818.22 913,5098.29 176,913.60 8,380.48 16,820,795.93 138,514.33 22,560,329.97
349,625.08 $349,625.08
552912.18 231561 8,380.46 318,963.09 $882,571.34
7,030.50 178,105.28 [16,664.9% §295,800.77
12,750.00 $12,750.00
14,807,511.33 $14,807.511.33
909,567.76 2,315.61 0.06 0.00 ¢.00 0.60 838046 15,317,329.70 110,664.99 16,348,258.52
2,280,025.82 12791620 738,572.75 443,818.22 913,509.29 176,913.60 G.00 1,503,466.23 6,184,222.11
3,189,593.58 130,231.81 738,572.75 443 818.22 913,509.2¢ 176,913.60 8,380.46 16,820,795.93 #VALUE! 22,5632,480.63
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SOUTHWESTERN

Oregon Community College
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Exhibit#_9C1
Date November 23, 2009

Southwestern Provides Quality Learning Opportunities!
Measure of Achievement 5
Student Goals Achieved
2008-09

Tom Nicholls, Executive Director of Enrollment Services
November 23, 2009, Board of Education Meeting

Purpose

The purpose of this measure is to receive feedback from students to evaluate the
level of satisfaction and preparedness of students attaining a degree or certificate.

Achievement Overview
and Analysis

The number of degrees and certificated awarded increased by 16.7% over 2007-
08 and by 53% compared to 2005-06. With 35% of students earning an AAOT
degree, students choosing to transfer to an Oregon 4-year public institutional will
do so with junior status, thus providing increased access to additional educational
opportunities without repeating any lower-division core coursework.

Southwestern Strategic
Plan Goal Results and
Achievement

Goal 2: Ensure student access to quality learning opportunities while supporting
student success and achievement. Goal 3: Maintain and develop relevant
educational programs supporting exceptional community and student learning
experiences.

Students indicated that they were able to achieve their main objective and 85%
indicated their educational needs were met.

Reporting Unit Goal
Results and Achievement

Instructional Program Administration Goal: Provide learner access to quality,
affordable learning opportunities that match their needs and promotes a well-
educated citizenry. Student Services: Promote student access to educational
opportunities.

Students indicated on the graduation survey that they were satisfied that they
were prepared to enter the workforce and/or transfer to another college at a rate
of 79% being very satisfied or satisfied with 85% indicating that their
educational experience met their expectations.

Unit Objectives Results
and Achievement

All areas of the college — academic programs, educational support services and
administrative services contribute to the overall success of students by providing
access and continued support as students pursue their educational and achieve
their goals. When asked “What do we do well?” students generally provided
responses related to the accessibility of faculty and staff and the affordable cost
of their education. “I appreciate how much of an open door policy the college
has. . . faculty and administrators are always accessible. The amount of support
available is phenomenal (sic). | felt like | was valued here and not just a student
id number.” “You provide everything I need to finish my first two years. With
low costs (thanks in part to tuition waivers!), SOCC is hard to turn down. I can’t
think SOCC enough!” “The teachers are excellent!”

Accreditation, Federal,
State, Audit and Other
Reporting Requirements

Accreditation Standard — Standards currently being revised by NWCCU
IPEDS - The Fall 2009 Completions Survey was completed by the Institutional
Researcher as required by federal regulations.

Budget Impact and
Budgetary
Considerations

The number of graduates continues to grow each year with associated costs for
diplomas and graduation ceremonies adjusted within the appropriate budget area.

Documentation and
Process for Measure
Data

Measure Number: Measure 5 — Student Goals Achieved

Documentation Posted: SOCC Measures of Achievement Website at:
http://www.socc.edu/ie/pgs/research/measures/index.shtml and TracDat Assessment Software: Strategic
Plan Documents: Measures of Achievement Folder

Data References: IPEDS data extraction of student completions and Graduation Survey results
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Exhibit # 10 A

Date _ November 23, 2009
Approved YES__ NO__
Motion #

Southwestern Oregon Community College
Board of Education

Prepared by: Kat Flores, Executive Director of Integrated Technology Services

ACTION UNDER CONSIDERATION
Approve the payment of $32,899.02 to Dell Inc. for the purchase of two servers.
HISTORY

The College owns over 35 physical and virtual servers. Because of budgetary restraints, Integrated Technology Services
does not have a replacement plan for old servers that are at EOL (end-of-life) and no longer qualify for maintenance
contracts. Many of our servers are six to eight years old. Two large servers have been purchased and installed and will
replace many of the older servers. With the purchase of two more very large servers, we will be able to virtualize another
seven to eight physical servers using failover clustering on the new servers. This is part of our plan for server redundancy
as well as sustainability and power savings.

Because many of the servers are used for student services, we will use Title 11 funds as well as Integrated Technology
Services funds budgeted for the coming year. The server for Instructional applications and application licenses, student
accounts, and student files are a few of the servers that will become virtual servers.

e Dell Incorporated is on the State contract bid list #5438-PA, NASPO/WSCA A63307.
o Dell provides the security of using a large, reliable company who will be there for the long term.

TIMING

The availability of Title 111 funds for the 09-10 grant year makes it possible for the purchase of two more large
servers at this time.

BUDGET IMPACT

Funds are available for this proposal in the amount of 32,899.02 in the Title 111 budget (25-6711) approved by the Board
of Education.

RECOMMENDATION

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College District approves the
payment of $32,899.02 to Dell Inc. for the purchase of two servers.
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ATTENDANCE

CALL TO ORDER
RECESS INTO

EXECUTIVE
SESSION

RECONVENED

AGENDA CHANGES

Exhibit # 10B

Date November 23, 2009

Approved YES_  NO__

Motion #

SOUTHWESTERN OREGON COMMUNITY COLLEGE
BOARD OF EDUCATION
MEETING MINUTES
October 26, 2009

Board of Education/Staff (Quorum Present)

David Bridgham (Board Chair) Deb Nicholls (Recording Secretary)
Harry Abel

Julie Kremers Absent: Lonny Anderson

Marcia Jensen Rick Howell

Cherie Mitchell

Staff/ExOfficios

Patty Scott (Interim President) Peter Mantey

Jon Bauer Renee Menkens
Robin Bunnell Tom Nicholls
Wayne Chandler Janet Pretti

Cody Carlson Julia Rose

Kathy D’Alessandro Marie Simonds
Karl Easttorp Karina Smith

Jeff Hayen John Speasl
Bridget Hildreth Linda Stagg-Brown
Jeremy Jones Jeff Whitey

Linda Kridelbaugh

Guests

Betty Albertson Caitlin Sprenger
Steven Brown Debbie Swafford
Ingrid Hill Resident Assistants
Rose Mattson Numerous students

Manny Mendoza
Jessica Musicar
(The World reporter)

Chair David Bridgham called the meeting to order at 5:05 p.m.

The Board recessed into Executive Session under ORS 192.660 (2) from 5:05 p.m. to 5:50 p.m.:

e (d) Labor Negotiations — The administrative negotiating team updated the Board on
negotiation processes.
(e) Property — The Board was updated on various real properties in Curry County.
(h) Legal Rights — The Board was briefed on an open workman’s compensation case.
e (i) Personnel — The administrative team briefed the Board on various personnel issues.

Chair Bridgham reconvened the open session at 6:05 p.m.

None were made.
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PUBLIC
COMMENT

INTRODUCTIONS /

PRESENTATIONS

Chair Bridgham requested that individuals wishing to address the Board first complete the sign-up
sheet. No comments were heard.

The following individuals were introduced to the Board:

Peter Mantey, Adjunct Speech Instructor
Linda Stagg-Brown, Accounting Instructor
Jon Bauer, Horticulture Instructor
Michael Jantzen, Instructional Computing Lab.Technician
Bridget Hildreth, Journalism Instructor(PT)
Resident Assistants
Associate Student Government
Student Athletes of the Month
0 September — Rose Mattson
0 October — Caitlin Sprenger and Manny Mendoza
e  Student of the Month
0 August — Ingrid Hill

University Center

Copies of several handouts were distributed at the meeting. Eastern Oregon University President,
Bob Davies addressed the Board via conference phone. He stated that he was impressed with the
University sites and centers and very committed to seeing the partnerships not only survive, but
actually thrive and expand. Davies wants to work with.all of the community colleges to formalize
partnerships to serve more students.

Davies mentioned that Eastern’s total enrollment was up around 11% and that he planned to visit
campus in November.

ADMINISTRATIVE SERVICES REPORT
Athletics

Athletic Director John Speasl reported that they started the year with 297 athletes (35 more than
this time last year); Fall sports started on August 14 and some sports are in their scrimmage season
during the fall. The first wrestling match is scheduled for November and Basketball starts up then
as well.

Discussion occurred on the need to hire assistant coaches as volunteers have been used since the
budget cuts several years ago.

Housing

Director of Housing Jeff Whitey and Jeremy Jones (RD) briefed the Board on various topics:
e Summer turnaround and maintenance
e Go Oregon projects
e  Fall numbers (422 pd reservations this fall) - 401 today
0 Some deferred to start winter term or found housing off campus
0 Already have 13 pd reservations for winter
o Programs
e Issues
0 Apartment agreements
o Several items have been developed as a result of areas of concern raised in last
year’s housing audit
Recycle program
Graduate Assistant
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BOARD REPORTS/
INFORMATION

BOARD OPERATIONS

COLLEGE REPORTS

e Sports Camps
0 National exposure

e Community involvement projects
Discussion occurred on the possibility of college credit for the programs.
INSTRUCTIONAL SERVICES REPORT
Science, Math, Engineering, Computer Science
Professor Dr. Jeff Hayen conducted a brief presentation focused on the Engineering
program. Professor Diana Schab mentioned that the next project was going to be an energy audit
at the Lighthouse Depot.
Important Dates/lItems
Discussion occurred on several upcoming meetings.
President’s Evaluation Committee Report
Chair Bridgham mentioned that the Evaluation Committee (Bridgham, Jensen, Kremers) followed
the Board’s wishes(to have a Board evaluation of Interim President Dr. Patty Scott and developed

a survey instrument for the Board’s use.

Executive Assistant Deb Nicholls will compile and deliver the results to the Board in the
November Executive session. The goal is to have the process completed by December.

It-was noted that the Board gave previous consideration to a broader approach, but decided to hold
an internal Board evaluation this year and looked forward to a full 360 evaluation next year.

Finance Audit Committee Report
Board Members Marcia Jensen and Harry Abel met with the auditors on October 15 and noted that
the auditors were very complimentary of the staff and positive about the improvements that have

been implemented over the past year.

The College audit is normally presented to the Board in November each year; however, the auditor
has indicated that it will definitely be completed by December. Very few findings are expected.

OCCA Board Report, Exhibit#9 B 3

Copies of the following documents were distributed at the meeting:
e . Will These Changes Affect My Business?
o Will These Changes Affect Me?

Chair Bridgham reported the various discussions occurring:
e  Semester study
e Community college baccalaureate degree study
e OCCA Convention

PRESIDENT’S REPORT
GoOregon Update, Exhibit# 10 A 1
Copies of the GoOregon project list update were included in the meeting materials and an

additional CCWD report was distributed at the meeting. Interim President Patty Scott briefed the
Board on the various projects.
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M10/09-1

Enrollments

It was noted that enrollment were up and holding steady; OCCI has met their goal of 120 students
(121). Executive Director Tom Nicholls shared that it was amazing what could happen with the
right director in place and when the program was allowed to become what it could be. The
decision to move Dining Services in-house was a good decision. Several positive comments
regarding the change have been received and the externship opportunities for our students is very
much appreciated.

Master Plan

Copies of the Master Plan information shared with the staff during fall in-service was
displayed.

President Scott explained how the academic master plan was part of the overall College Master
Plan. The College Planning Council has begun development of the Plan and Appreciative Inquiry
(AI) will be used to focus on what’s right, what’s working, what can be (positive outlook) in the
development of the new Plan. Al training started during in-service. Lonny Anderson has been
asked to represent the Board with Al.

Sustainability Committee

President Scott noted that the committee, consisting.of representatives from the entire campus,
was just getting started and that Chair Bridgham was the Board representative.

CCWD _Projected Payment Schedule

President Scott reported on the 09-10 payment schedule revision recently received from CCWD.
Southwestern funding was cut $268,000. However, it was noted that cuts could occur if the tax
measures don’t pass.

Curry County

President Scott mentioned that she had been asked about the Board’s commitment to the project.

Marcia Jensen’s motion to officially reaffirm the Board’s support to the new campus in Curry
County was seconded by Harry Abel. Upon call for the vote, the motion passed unanimously.

It was noted that it was important for the community to know that the Board’s commitment was
reaffirmed and was also stated in their 2009-2010 goals.

On November 12, the Brookings Chamber of Commerce will recognize Southwestern and the
official land transfer and sign unveiling will occur.

Financial Reports, Exhibits # 10 B 1-4

Copies of the financial reports were included in the meeting materials. Vice President
Kridelbaugh briefed the Board on the reports. It was noted that the narrative was helpful to the
Board and would be included in future Board packets, that cash flow was going well, and less
money was borrowed than anticipated.

President Scott commended the Business Office for getting bills paid on time and for their efforts
to minimize borrowing.

Board Member Jensen added that the auditors had commented positively on the accounts payable
processes and the training manuals.
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CONSENT
AGENDA

M10/09-2

OLD BUSINESS

Measures of Achievement (MA)

MA # 1, FTE Credit and Non-Credit, Exhibit#10C 1

Copies of Measure #1 were displayed during the meeting. Executive Director Tom Nicholls
briefed the Board on the FTE information noting that FTE had decreased in “less than half time”
student category and community education courses. This is an expected result when an increase in
tuition occurs and it is expected to recover slowly. The numbers are up about 7% in reimbursable
FTE at this time.

MA # 2, Enrollment Credit and Non-Credit, Exhibit# 10 C 2

Copies of Measure # 2 were displayed during the meeting.

MA # 7, Course Credit and Non-Credit, Exhibit# 10 C 3

Copies of Measure #7 were included in the meeting materials.

MA # 11, Early Alert and GPA, Exhibit#10C 4

Deferred.

Discussion occurred on the.importance for students to apply for financial aid as early as possible
to increase their chances of funding.

Consent Agenda, Exhibits#11 A 1-3;11 B 1-3and 11 C
Copies of the items were included in the meeting materials.

Marcia Jensen‘s motion to approve the Consent Agenda, as presented, was seconded by Cherie
Mitchell. Upon call for the vote, the MOTION PASSED unanimously.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District reviewed and approved the work session, executive and regular meeting minutes dated
September 14, 2009, Exhibits # 11 A 1-3

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District accepted the bid of $39,751.32 from Industrial Source for the Lincoln equipment as part of
the CBJT grant and approves the necessary payments to the supplier associated with this portion
of the project, Exhibit # 11 B 1.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District accepted the bid of $30,637.59 from Airgas for the Miller equipment as part of the CBJT
grantand approves the necessary payments to the supplier associated with this portion of the
project, Exhibit # 11 B 2.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community College
District authorized the payment of $112,000 to the College’s Foundation for repayment of the
$300,000 loan used to purchase the Newmark Lot, Exhibit # 11 B 3.

BE IT RESOLVED, that the Board of Education of Southwestern Oregon Community
College District accepted a Title 111 “Strengthening Institutions Program” grant from the US
Department of Education in the amount of $399,654 for October 1, 2009-September 30, 2010,
Year 4 activities and authorizes adjustments to the Special Project Fund budget.

None presented.
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NEW BUSINESS

EXOFFICIO
REPORTS

Tobacco Free Campus Survey Results

Copies of the survey and recommendation were distributed at the meeting. ASG President Cody
Carlson stated that the students’ recommendation was for the campus to go tobacco-free by
2011 and that a follow-up survey was planned.

Department of Human Services (DHS) No Tobacco Policy, Exhibit # 13 B

Copies of the materials were included in the meeting materials. Betty Albertson (DHS) addressed
the Board and commended ASG for leading the survey.and Vice President Kridelbaugh for her
leadership with the Newmark partners.

Albertson suggested that the Board take a look-at having the “Newmark Campus” (Family Center,
Newmark Center and the parking lot) be phase one of the campus cessation. She added that DHS
provides cessation programs/assistance for their employees.and information to their clients. The
local DHS office would like to abide by the Department’s tobacco policy.

Kridelbaugh explained that the no-tobacco zone had been expanded around the Family Center.

Wayne Chandler requested clarificationon if it meant.vehicles as well and raised concerns on
other health issues (e.g., obesity, etc.).

Board Member Julie Kremers inquired as to what the financial impact would be to the College
with smokers having to leave campus to take a break to have a cigarette.

Kridelbaugh explained that DHS occupies the entire first floor of the Newmark Center;
ORCCA occupies almost the entire second floor with Southwestern offices. Both offices and their
contracted partners are mandated by DHS policy to be tobacco-free.

Discussion occurred on the expansion of the tobacco-free zones, phase-in steps, and the resources
available. The Board asked Kridelbaugh to work with Betty Albertson (DHS) to develop a policy
that could be used for transition to campus cessation in the future.

Chair Bridgham mentioned that.the Board respected the fact that DHS and other agencies have a
policy. It was noted that campus-wide policies would come after the follow-up survey was
completed. Professor Renee Menkens indicated that the faculty was also going to be surveyed
specifically as well.

Facility Naming Levels, Exhibit # 13 C
Copies of the materials were included in the meeting materials. Foundation Director Marie
Simonds briefed the Board on the proposed Board of Education policy that was recently reviewed

by the Foundation Board.

The first reading of the proposed policy occurred and modifications were made to make the final
decisions being the responsibility of the Board of Education.

The consensus of the Board was that the draft policy could move forward, as amended, for
potential fundraising purposes and the second reading would occur in November.

STUDENT GOVERNMENT

ASG President Cody Carlson briefed the Board on various activities:
e  Sustainability program
e  Welding department renovations
e Haunted house
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M10/09-3

e  Sporting activities
e  Smoking survey

Carlson added that the feeling on campus was incredibly positive and thanked the Board and the
instructors for their efforts to create such an atmosphere. He noted that that campus dining food
was amazing and that it was a great program for externship opportunities for the OCCI students.

CLASSIFIED UNION

Classified Union President Wayne Chandler reported that they are in bargaining and had been in
contact with AFT national. A request for College insurance policies was made previously because
there may be a policy (error and omissions) that could recoup some of the money that was spent
under former leadership. Chandler mentioned-that he had been in touch with Jewell Gould (AFT)
to see if Gould could attend the November 23, 2009 Board meeting to discuss the audit. Chair
Bridgham reiterated that the current audit (08-09) had not yet been completed and that last year’s
audit would not be rehashed.

Discussion occurred on Gould’sintent. D’ Alessandro stated that AFT was trying to find a solution
to take impact off the College. Harry Abel requested a written list of items from Gould so that the
Board could distribute them appropriately and research conducted.

Chair Bridgham explained that the administration had responded to Jewell’s previous concerns.
Vice President Kridelbaugh will disseminate copies of the response with the employee
representatives as requested.

The Board expressed appreciation for the.concern and willingness to help the Board in finding
solutions,.and that Mr. Gould was welcome to attend the meeting for the presentation of the
current audit in. November or December.

FACULTY SENATE

Copies of the correspondence from the Faculty Senate were included in the meeting materials.
Diana Schab represented the Faculty Senate and briefed the Board on their meeting that discussed
the evaluation of the interim president and the selection process of permanent leadership.

The faculty is very sensitive to the hiring, Human Resources, and budgeting practices at the
College as they were part of the tumultuous times under former leadership.

Chair Bridgham briefed those, in attendance on previous evaluation processes. He added that it was
important that accountability be taken into account and noted that his research found that not all
colleges do 360 evaluations, but have some mechanism for input. However, the final analysis rests
with the Board.

Discussion occurred on how employees could be included in the Board’s process. It was agreed
that employees would be provided with the Board’s evaluation instrument. All sheets must be
signed. Comments will be compiled, but no names associated with them. It was suggested that the
three employee group representatives compile the employee results. Bridgham reiterated that the
instrument was designed for Board use — not employees and therefore, the NA column use would
not be calculated into the tabulations. Executive Assistant Nicholls to compile and deliver the
results to the Board in a future executive session.

MOTION TO CONTINUE

Marcia Jensen’s motion to continue to the meeting to 9:30 p.m. was seconded by Julie Kremers.
Upon call for the vote, the motion passed unanimously.
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FACULTY UNION

Renee Menkens represented the Faculty Union in Kapocias’ absence and indicated that Kapocias
encouraged the Board to contact her if they had any questions.

INFORMATION/
EXECUTIVE TEAM

REPORTS Instructional Services, Exhibit #15 A 1
Copies of the report were included in the meeting materials.
Integrated Technology Services, Exhibit #15 A 2
Copies of the report were included in the meeting materials.
Foundation, Exhibit# 15 A 3
Copies of the report were included‘in the meeting materials.
Curry Campus, Exhibit# 15 A 4
Copies of the report were distributed at the meeting.
Student Services, Exhibit #15 A 5
Copies of the report were included in'the meeting materials.
Administrative Services, Exhibit # 15 A 6
Copies the repart and hiring matrix were included in the meeting materials.
ADJOURNMENT Chair Bridgham adjourned the meeting at 9:16 p.m.

Respectfully submitted,

David Bridgham, Board Chair Patty Scott, Clerk

Deb Nicholls, Recording Secretary
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Exhibit # 11A

Date November 23, 2009

Approved YES_ _ NO__
Motion #

Southwestern Oregon Community College
Board of Education
Campus Facility Naming Policy

This policy is to establish the criteria to guide the process for naming facilities and spaces at
Southwestern Oregon Community College.

1) Guidelines for Naming Tributes
a) A contribution of time or talent that has had a significant positive impact on the
institution over an extended period of years.

e Such honor will typically be recommended no less than one year following
the end of the individual's service to the College.

e The President of the College, or a committee appointed by the President, is
charged with determining whether the person proposed is worthy of the
honor, as well as the degree of internal and external support for the
proposed naming, prior to submitting to the Foundation Board for approval.

b) A significant monetary contribution to the actual construction cost, if for new
construction; a major portion of the replacement or major renovation cost, if for an
existing building.or facility; or the fundraising goal.

c) Specificcontribution levels may be established by the College President and
Foundation Board with either fixed or minimum dollar amounts for sponsorship of
other physical property, programs, and endowed chair positions on campus.

e Such property may include but is not limited to pavers, benches, planters,
fountains, gardens, equipment, musical instruments, artwork, and outdoor
plazas.

e Amounts for these naming opportunities shall be reviewed periodically by
the Southwestern Foundation and the College Board of Education

2) Guidelines for Naming Based on Monetary Contributions
Contribution levels for naming are to be recommended by the College President and
Foundation Board to the College Board of Education. All levels will be determined
based on the size, location and function of the space.
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Facility Commemoration Gift Minimums and Ranges
Opportunities

New building 50% of cost of construction
Existing building $1,000,000 minimum
Entrance/Lobby $100,000 to $250,000
Bookstore, art gallery, library $100,000 to $250,000
Athletic facility $25,000 to $500,000
Classroom or laboratory $25,000 to $500,000
Architectural features $5,000 to $500,000

3) Permanency of Names
a) When a gift from an individual, family, corporation or Foundation is involved, a
facility receives a designation that shall last the lifetime of the facility.

e Demolition or significant renovation shall not terminate the designation.
The College Board reserves the right to reevaluate continued recognition of
the name associated with the building or facility and consult with the donor
prior to any action.

b)  When a name is to be removed from an existing facility, approval shall be sought
through the same procedures as are required for naming a facility.

c) Any legal impropriety or other act which brings dishonor to the College on the
part of the donor who is still living or no longer in existence shall make the gift
and naming subject to reconsideration by the College.

4) Authority and Approvals
a) _Prior to approval, the College Board shall have reasonable assurance that the
proposed name shall bring additional honor and distinction to the College and that
any philanthropic commitments connected with the naming shall be realized.

b).  The College President, in collaboration with the donor and the Southwestern
Foundation, has the right to:

e Determine content, timing, location and frequency of any public
announcements associated with the gift.

e Approve the color, design, and size of any physical marker that provides
information about the designee or donor and/or the nature of the gift or
honor.

e Determine and carry out the exact nature of any ongoing care and
maintenance of any memorial or tribute gifts or their physical markers.

d)  The final authority for any naming, memorial or tribute decision rests with the
College Board of Education.

e) The Guidelines set forth in this policy statement shall not be deemed all-inclusive.
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f)

The College Board of Education reserves the right to consider any and all factors
regarding the privilege of name association with the program, fund or physical
aspect of Southwestern Oregon Community College as particular acts and
circumstances warrant. Decisions will be made consistent with the stated mission
of Southwestern Oregon Community College.

This policy is effective as of the date of publication and
will supersede all prior policies relating to this matter.
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Exhibit # 13C1

Date_ November 23, 2009

The Faculty Senate conducted a survey on the current smoking policy that ended on November 13.
62.1% of the (31) respondents agreed that the current smoking policy needs to be changed. 76.7% of
the respondents agreed that there should be the creation of designated smoking areas on campus.

Given these survey results the Faculty Senate would like to recommend that the board change the
current smoking policy to create designated smoking areas on campus.
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Faculty Senate, Faculty Senate - Smoking Policy Survey

Faculty Senate

No. of responses = 31

Faculty Senate - Smoking Policy Survey (FSF09*01)

Survey Results

Legend Relative Frequencies of answers Std. Dev. Mean Median / Quantile
5 4 3 2 1
) Left pole Right pole =Al t
Question text oo toan
md=Median
dev.=Std. Dev.
ab.=Abstention
Scale Histogram
[ Southwestern Smoking Policy Questionnaire
Should smoking be completely banned on campus? n=30
Strongly agree I:l 26.7%
Somewhat agree I:l 23.3%
Neutral (neither agree nor disagree) D 6.7%
Somewhat disagree I:l 16.7%
Strongly disagree I:l 26.7%
Should designated smoking areas be created on campus? n=30
Somewhat agree I:l 30%
Neutral (neither agree nor disagree) I 0%
Somewhat disagree D 6.7%
Strongly disagree I:l 16.7%
Should the current smoking policy remain the same? n=29
Strongly agree I:l 13.8%
Somewhat agree I:l 13.8%
Neutral (neither agree nor disagree) I:l 10.3%
Somewhat disagree I:l 13.8%
Strongly disagree | 48.3%
11/13/2009 Class Climate evaluation Page 2
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Faculty Senate, Faculty Senate - Smoking Policy Survey

Comments Report |

[ Comments / Suggestions [

Please make any other comments or suggestions to the Faculty Senate regarding the current smoking policy or future
smoking policies.

m 30 feet or set up snoking kiosks further away form buildings (1 Count)

m PREFACE: | have never used any tobacco products and so | do not have an addiction | would

need to overconme - the tobacco part of this issue doesn't influence me. | am concerned
that a conmpl ete ban on tobacco products neans a | oss of personal freedons for people. |
realize that it is socially popular to | ook down on snoking but | have concerns about this
becoming institutional. An occasional sniff of tobacco snmoke by people snoking in
designated areas is not a significant health issue. For people who are highly sensitive to
snoke, they could just stay away fromthe designated areas. (1 Count)

This is a "class climte survey"?? Snokers- the only group that can be routinely vilified
and for whomintolerance is politically and socially acceptable. Is this really our
hi ghest priority right now? (1 Count)

I woul d prefer no smoking on canpus. However, if it is decided to limt rather than ban
snoking, | would like to see clearly designated areas to acconodate those who choose to
snoke. (1 Count)

At minimumthere should be nore distance - 30+ feet from doorways and w ndows for snoking.
At best there should be no snoking on canpus. But in light of the need to

nmoni t or/ policing snoki ng behavior, it may nake sense to have two snoking "kiosks" in the
parking lots (1 &)for snokers to go to get out of the rain. (1 Count)

If snmoking is not conpletely banned on canpus (I *strongly believe* that it *can* be

compl etely banned), then | think the "designated areas" should be people's cars on the FAR
END of parking lots so people who share the parking lots don't have to wal k past any snoke
on their way to canmpus. (1 Count)

First choice: tobacco-free canpus Second choi ce: 2 designated tobacco use areas for
staff and students |located in areas that can be easily avoided by those who do not want to
use them or be exposed to tobacco use. (1 Count)

When considering a snoking ban, | think it is prudent to be sensitive to the rights of
snokers as well as non-snmokers. Any snoker will tell you that they know it is a nasty
habit, but they truly are addicted and npst are willing to snoke where it will not bother
anyone else. | also think that enforcing a ban will be next to inpossible and take away
val uable tine from our campus security who woul d probably be needed el swhere. (1 Count)

Tabacco use is nmore prevalent in Coos and Curry counties than in nore urban areas. In
order to not alienate the very people and communites we serve, | feel Southwestern should
not get out in front of the rest of the state or the country on this issue. W should
support our |earners and encourage good |lifestyle choices, but not attenpt to control or
regulate their lives with our lifestyle choices. (1 Count)

let's not single out one group of people. It's just another distraction fromthe REAL
i ssues on this canpus. (1 Count)

I amnot a snoker nyself, but | do not think that it is creating a welcom ng environnent
for smokers. Instead of punitive...how about proactive/preventative actions offered by
SOCC to hel p snmokers/future snokers stop/refrain fromthe tobacco habit. (1 Count)

Smoking in the parking ot or any place FAR, FAR away from work and study places is fine.
Ten feet fromany door is too close. The welding students constantly snoking outside ny
office window is a hazard to ny health, and | amvery angry about it. | have asked
repeatedly that their snoking area be noved. (1 Count)

11/13/2009 Class Climate evaluation Page 5
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Faculty Senate, Faculty Senate - Smoking Policy Survey

m Make a safe, fair, and respectful place for snokers to use their |egal substances on the
canpus that doesn't inhibit other users of the canpus. (1 Count)

m! really don't understand what the big push to nake changes in our snoking policy is. It
seens to be the fairest and | east espensive way to deal with snmokers. [If we have
designated areas they need to be close to all buildings, another words - |lots of them AND
they need to be covered - this seens be a huge expense when we already have a policy that
limts smoking within 10 feet of a building. GCh - and by the way - | am a non-snoker! (1
Count)

B Yes second hand snoke is a risk and nui sance. However, | am agai nst policing our studnets

and col | eagues. the concept of restricting people fromsmoking in their personal vehicles
seens a bit extrene. Maybe if as a scoiety we generated a bit nore respect for one
another this wouldn't be as much of an issue. (1 Count)

mDo to the fact that the evidence clearly shows the health risks of cigarettes, both first
and second hand snmoke. Why woul d the college want to pronote it in any way shape or forn®
(1 Count)

11/13/2009 Page 6
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Exhibit # 14A1

Date November 23, 2009

Southwestern Oregon Community College
Board of Education
Integrated Technology and Research Report

Prepared by: Kat Flores, Executive Director of Integrated Technology Services

Goal 1: Leadership

Institutional Research:

IPEDS Fall Survey Reports submitted timely

OCCURS Completions, Cohort and Fall 4™ week files submitted timely
Assessment data support provided to faculty and staff

TracDat training and support

Ad Hoc Data and Report Requests

Randolph 1 training and support accessed 46 times by faculty and staff

Goal 2: Student Access

Web Systems:

Library staff CMS Training

Athletic Training web pages

Update Student Blogs with new students
Moved TLC website to newest template
Bookstore eCommerce in progress
CBJT grant welding website in progress
Online Requisition Training

Goal 4: Physical, fiscal, and integrated technology resources

Systems, Security, and Telecommunication:

231 requests opened and 233 completed from 10/16/09-11/12/09

There are currently 144 open requests in our HelpBox system

Ul 4.0 installed in Production

2008R2 server cluster for Virtual Machines installed

Moved SQL database for FRx and TracDat

Newmark added 10 new workstations and phones

Installed test WebAdvisor version 3.14 on 2008R2.

Installed Server 2008 & SQL2008 on Sharepoint/Portal production servers.
Installed Server 2008 & SQL 2008 on Sharepoint/Portal test servers..
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Informer 4.0.8 upgrade installed

Moved survey software to new web server

Installed new ISP switch in switch room

Upgraded Student Housing to 50M internet bandwidth
Installed firmware upgrade for cluster servers

Created “portaltest” environment for Portal

Colleague Programming, Training and Support:

Attended online Portal Administration class

Met with Datatel in preparation for Active Campus Portal implementation

Continued testing for eAdvising implementation

Worked on student/staff email policies for SOCC accounts in preparation of portal
installation

Prepared system for new Ul 4.0 version

Documented and tested new Mandatory Reading procedure

Reviewed and modified WebAdvisor security

Researched, tested, and applied Software Updates to keep the Colleague system up to date
Provided support to Registration, Instruction, Business Office, Financial Aid, Counseling,
Human Resources, Admissions
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Exhibit # 14A2

Date November 23, 2009

Southwestern Oregon Community College District
Board of Education
Foundation Report

Submitted by: Marie Simonds, Foundation Executive Director

Leadership Development

Assisted in planning College’s Chamber luncheon forum to announce the Curry Campaign.
Met with potential Foundation donors for new scholarship and endowment opportunities.
Worked with Board Member Massey on development of a policy document for the
Southwestern Foundation.

Collaborating to develop an outline of existing and needed Foundation policies as well as
suggestions for edits to the Foundation bylaws.

Marketing and Outreach

Submitted monthly RSVP newsletter for publication including an “ask’” for scholarships.
Continued telephone and written correspondence with potential and current Foundation
donors.

Stewardship

Worked on finalization of Foundation audit.

Developed 2009 winter solicitation letter to be sent to Foundation donors requesting a
donation for scholarship to help meet the Miller Foundation Challenge.

Assessed Foundation scholarship funds with accountant for funding level recommendation to
Foundation Board at December meeting.

Completed all thank you letters including note from student and funding request for current
scholarship donors.

Infrastructure

In development of solicitation document for room sponsorship for Curry building.
Drafted a naming policy to identify giving levels for campus structures and spaces.

Began training campus personnel and preparing documents and reports on Foundation job
functions necessary during my maternity leave
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Exhibit # 14 A3
Date November 23, 2009

Southwestern Oregon Community College District
Board of Education
Curry Program Report

In keeping with the Curry Mission Statement -The Curry County Program is dedicated to providing quality
lifelong learning opportunities for Curry students, inspiring them to reach for and achieve their goals - the
Curry program continues to make progress towards its 2009 - 2010 unit outcomes.

1) Provide quality curriculum and student services that will engage students in learning.

o  For the first time Curry students will be issued SOCC Student ID cards when they meet with their advisor
for winter term. Gold Beach Center Assistant, Karim Shumaker was instrumental in making this staff goal
areality. So far, five businesses have agreed to provide student discounts to students: Brookings Natural
Foods, Wrights Custom Framing in Brookings, Curry Public Transit, and Dairy Queen in Gold Beach.
Discounts will be posted on a link to the Curry section of the Southwestern web page.

e Our third annual Rock ‘n Bowl Party was held for students and staff at Azalea Lanes. Over 60 people
participated. Mary Whitaker and Stacy Bergstedt organized the event.

e Susan Brady, Curry Advisor and Student Support Services Coordinator has set aside Fridays 2:30 — 4pm to
assist with students on scholarship searches and applications.

2) Improve and encourage collaboration between students, staff and faculty with their peers on Coos
Campus.
e Karim Shumaker will be training with SOCC webmaster Pat Davidson on November 17" in preparation of
becoming the Curry staffer charged with updating of the Curry web pages. Her first task will be adding the
Curry Student merchant discount links.
e Leigh Stiles traveled to Brookings on November 2 to train the entire Curry staff on the new online accounts
payable.

3) Improve outreach and connections to Curry County Communities
e On November 5, the Brookings Center offered its first Food Handlers class in partnership with Curry
County Public Health. This will be an on-going partnership using both the Gold Beach and Brookings
Centers.
e November 10 was a day packed with meetings for college staff

0 Gerry Livingston of Educational Talent Search and Aleta Mankamyer represented the College at a
recent meeting at Brookings-Harbor high school exploring the possibilities for a new facility on
the high school campus to provide training for high school students in health-related careers like
Fitness training. Principal Brian Wood stated that forty percent of Brookings-Harbor graduates
are looking at careers in health related fields. Consequently, BHHS is looking to build
partnerships with the community to provide training opportunities that will lead to careers for
Brookings graduates. The new facility and BHHS’ new indoor practice facility are being built with
the generous donation of a Brookings resident.

o0 Later in the day, Aleta Mankamyer met with the Brooking Merchant Association to invite them to
participate in the SOCC Student ID discount program and inform them of the resources the college
offers to local businesses through the BDC, and Hospitality 101.

0 In Gold Beach, Susan Brady and Karim Shumaker attended Gold Beach Chamber Meeting. The
speaker was Ken Hall, an instructor with the Hospitality 101 Grant that the college is a partner
with.

O Janet Pretti started the day in Port Orford meeting with the Curry County Promotional Alliance,
before traveling to Coos Bay to meet with SOCC Nursing Director Susan Walker, Kathy Laird,
Director of the Waterfall Clinic and Kathy Ingram, a grant writer for the Southern Oregon Nurse
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Executive Organization to begin work on a Department of Health and Human Services Nurse
Education, Practice and Retention Grant.

e On November 12, the Brookings Center hosted a US Census 2010 pre-employment testing. We are in
discussion with the regional coordinator to continue this partnership after census takers are hired and need
training for their new jobs. A second testing date is scheduled for November 24.

e Students from Azalea Middle School are meeting in the computer lab at the Brookings Center Thursday
afternoons in November and December. They are learning to use PowerPoint and Smart Boards for
classroom presentations from SOCC instructor Ira Tozer. Their middle school instructor, Billie Ruth
Furuichi previously taught Conversational Spanish and ESL classes for the college.

e Planning has begun for the annual Business Outlook Conference. The college is a co-sponsor of the event
along with the Brookings Chamber and local business. The Conference is scheduled for January 26, 2010.

e  President Patty Scott addressed the community at a Chamber luncheon in Brookings on November 12
announcing the pending land transfer for the new college facility in Brookings. Plans for the new facility
were unveiled. Susan Brady, Southwestern graduate and Curry Advisor and Student Support Coordinator
also addressed the chamber members. The luncheon was well attended by the community. We thank the
many SOCC Board of Education members and Coos Campus staff who travelled to Brookings to share this
pivotal step in making the Curry Campus reality.

. Oﬂ:} November 23" Susan Brady will attend College Now at Azalea Middle School a program for 6™ 7" and
8" graders

4) Improve and maintain safe, welcoming college facilities and strong community partnerships for access to
off-site facilities for academic and community education classes.

e The Gold Beach Center is housed on the Curry County Fairgrounds. The County recently received
stimulus monies and has invested some of it in improvements to the lighting in our Center. All the ballasts
and lights have been replaced and a new motion detecting outside light installed. Staff and students are
thrilled to finally have adequate lighting.
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Exhibit # 14 A4
Date November 23, 2009

Southwestern Oregon Community College District
Board of Education
Student Services and Enrollment Management Report

Submitted by: Student Services Personnel

Educational Support Programs and Services (ESPS)

e Student Support Services (SSS) staff will be working on grant submission for the next
grant cycle. Due date is December 14™.

e Tim Dailey and Carolyn Byrd attended a seminar on how to promote change and
motivation when working with difficult students. They will share the information with
other counselors and staff.

Financial Aid
e Financial Aid Office reports that Financial Aid applications are at an increase of 24% as
of November. As guarantee agencies and lending institutions cease their involvement in
the Federal Stafford loan program (FFELP), Southwestern’s students are going to
experience additional stresses as we attempt to convert to the Department of Education’s
Direct Lending program much earlier than expected.
Student First Stop Center
e Creating new student records for the CollegeNow high school students. So far there are
an estimated 700 registrations for classes that began fall term.
e Working with Community Education regarding their work load as First Stop is taking on
much of Community Education’s registration duties.
Associated Student Government (ASG)
e Attended OCCSA November OCCSA Board meeting.

e Attended Oregon Students of Color Conference.

e Bringing in Hypnotist Daniel James for December 3, 20009.

e Working on creating a follow-up smoking survey.

e Working on creating a sustainability survey.

e Working on ASG Website.

e Working on Laker Loo bimonthly newsletter.
Student Life

e Interviewed and hired Student Programmers.

e Began working on National Say Hello Day.

e Working on Welcome Week for January.

e Working on Spirit Days.

e Working on MLK Celebration.
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Service Learning

For the month of November, Resident Assistant (RA) Kevin Weidemann began a fitness
group for all of campus. Residents are invited to meet at 2 pm every Thursday to work
out together, learn new exercises, and/ or set up a fitness plan.

For the month of November, RA Danny Valencia ran a program to promote recycling and
benefit the Ronald McDonald House. Residents competed to collect the most soda can
tabs, which were then given to the Ronald McDonald House for recycling.

November 4, Housing facilitated a campus clean-up from 12-3 pm. Main projects
included trash pickup and beautification of gravel areas in the parking lots.

College Advancement

Continued to work on the details and documentation necessary to make progress on the
Curry Campus project. Put together a list of potential grants to explore for the Curry
Campus facility and discussed them with a local grant expert. Created press releases to
keep the communities involved and educated on the project. Worked with Pat Davidson
to improve and update the Curry Campus Campaign website. Attended fundraising
meetings with other members of the Curry Campus Campaign team. Graphic Artist Anne
Matthews put together many documents for the campaign.

Began work on a grants database to better track deadlines and other information for
private granting foundations primarily in Oregon.

Winter schedule of classes completed and sent to printer.

Worked with media on several interviewing inquiries.

Participated in Sustainability Committee. Working on a list of those sustainable things
already occurring on campus to share with the committee and transform into a press
release. Anne Matthews created several logos and banners that could be used on a
website for sustainability on campus. Worked with a Committee to create a mission for
the group.

Worked with Interim President Patty Scott and Foundation Director Marie Simonds on
establishing a basic timeline regarding a potential Health and Sciences facility.
Continued to send out college press releases.

Recreation Center

There was a record nine teams registered for Fall Term’s intramural Flag Football league.
The top eight teams from league (pool) play advance to a single elimination tournament
that starts November 8. The championship, the Laker Bowl, will be played on November
22.

Worked with others to learn more about a potential campus “One-Card” system.
Attending planning meetings and a webinar. As a group, we will be reviewing previous
research and establishing goals.

Establish a holiday schedule that attempts to balance an availability of staff/resources
with an effort to provide services for the remaining students/employees on campus and
the people of the community.

The monthly staff meeting was very productive, producing innovative ideas, important
information, and great feedback.

Worked with others on the Welcome Back Week and Spirit Week.

As always, facility staff continued the everyday operations and duties necessary to offer
students and people of the community high quality service and safe equipment.
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Housing
e Housing planned the following events for winter term:
O Sustainability:
- A Nature Photography Contest
- A Recycled Art Contest
- A Life Sized Sustainability Game
0 Health and Wellness:
- SWOCC vs. Wild (a survival skills event)
- Ronald McDonald House Pop Tab Collection Contest
o Education:
- What You Missed in History Class Posters
- Trip to Eugene to tour the University of Oregon
e In addition, RD Kyle Croy has partnered with the Athletic Department to organize
several community service projects for athletes:
0 Reading at Madison Elementary through the SMART program
0 Raking leaves for seniors
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Exhibit # 14 A5
Date November 23, 2009

Southwestern Oregon Community College District
Board of Education
Administrative Services Report

Submitted by: Linda Kridelbaugh, Vice President of Administrative Services

The month of October initiated and finalized activity in Administrative Services to include:

Goal 1: Leadership

Administrative Services

Assessment outcomes update completed in Tracdat database.

Attended webinar on employee classification.

Attended Business Managers meeting at Central Oregon Community College.
Attended Dining Services meetings.

Met with Emergency Management Team.

Met with Institutional Effectiveness and Assessment Taskforce.

Goal 2: Student Access

Student Housing

o Fall term room reservations have been sent out for students to either cancel their room for winter term or submit
room changes for the next term.

e The Department of Education mandated fire drill has been conducted in Student Housing. All students were
evacuated to parking lot number one and all apartments were verified once evacuated. Housing staff reached
the goal of completing the evacuation in 15 minutes.

e The recycling program has been launched and great interest and participation has been shown. Each apartment
was given recycling information on what is recyclable and where to take it. All apartments were issued a
standard 15 gallon container to utilize. Six 50 gallon containers were located throughout the complex for
students to empty their apartment containers into.

Book Store

e Retail sales:
= September and October of 2008 - $504, 823
=  September and October of 2009 - $559,815

September and October are combined due to fall term rush beginning in September and ending in
October.

e To address on-line sales competition, the bookstore continues to emphasize excellent customer service as well
as offer a variety of products, beverages and snacks.

Goal 4: Employees, technologies, and facilities:

Administrative Services

e Continued follow up on ADA report regarding floating dock.

Coordinated safety and liability walk through of Empire kitchen with PACE loss prevention team.
Attended Colleague, Sustainability Taskforce, Curry Campus meetings.

US Department of Labor Visit.

FY10 College Audit material preparation.

Human Resources
e Continuing to review/revise all Human Resources Procedures.
e Recruitment is ongoing for several positions. See attached Hiring Matrix.
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Mail/Print Services

e Handled 31,077 pieces of mail and parcels during the month of October.

e  Student mail consisted of 3,526 pieces. Students received 530 parcels. Pieces forwarded or returned totaled
528.

e  Processed 3,937 pieces of automated mail.

e Made 166,336 copies plus all the bindery services that were needed to complete each work order.

o  Copiers served by MPS totaled 100,643.

Plant Services

Continued coordinating Go Oregon Deferred Maintenance projects with architect.
Replaced exit lights campus wide.

Removed compactor behind Empire Hall and installed a fence.

Installed emergency lighting in the Performing Arts Center.

Worked on heating in Sumner, Eden and Student Recreation Center.

Changed filters in HVAC campus wide.

Replaced stop sign in Parking Lot 2.

Re-set clocks/timers to adjust for time change.

Cleaned gutters at Dellwood and Student Recreation Center.

Moved English Language Institute from Randolph Hall Room 9 to Newmark Center.
Roto Rooter unclogged pipes in Eden Hall.

Repaired door to the wrestling room.

Made a vent cap for Student Recreation Center.

Repaired leak in OCCI.

Business Office
e Please see attached financials.
e Continued working on College FYQ9 audit.

Goal 5: Partnerships

Administrative Services

Continued Classified negotiations.

Working with Newmark Center Partners.

Attended LNG informational meeting.

Received Northwest Credit Union culinary gift.

Attended Museum fundraiser.

Attended Natural Resources Program stakeholders meeting.

44



Exhibit #__14 A 5

Date November 23, 2009

SOUTHWESTERN OREGON COMMUNITY COLLEGE DISTRICT
BOARD OF EDUCATION

INFORMATION ONLY

Prepared by: Carole Howland, Human Resources Director

Information: College Hiring Update

NEW HIRES: Faculty MASSC Classified
The following staff members have been hired or
moved since the last Board of Education meeting: FT PT FT PT FT PT

Ryan Shreckengost -PT Instructional Computing

Lab Technician GF

Information: College Recruiting Update

OPEN POSITIONS: Faculty MASSC Classified

The College is currently in the screening or
interviewing process for the following positions: FT PT FT PT FT PT

Director of Nursing GF

First Stop Student Representative GF

Putting Education to Work Project Coordinator SP

Tenure Track Welding SP

Programmer/Training Specialist GF

Associate Dean of Learning Allied

Health/Humanities GF

Associate Dean of Learning Business, Tech/Social

Sciences GF

Dining Services —Dishwasher/Dining Services Rep EF

Dining Services —Dishwasher/Dining Services Rep EF

Dining Services —Cashier/Dining Services Rep EF

Dining Services —Cashier/Dining Services Rep EF

Executive Director of Human Resources GF

Educare/Even Start Parent Facilitator Assistant GF

Custodian GF

KEY: GF=General Fund *SP=Special Projects = AF=Auxiliary Fund *EF=Enterprise Fund
*Contingent on funding
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Exhibit # 14 A6
Date November 23, 2009

Southwestern Oregon Community College District
Board of Education
Instructional Services Report

Submitted by: Valerie Martinez, Vice President of Instruction

COLLEGE STRATEGIC INITIATIVES

e Goal 1: Leadership for Sustainability and Growth

Transitional Education
Anthony Collins, Ann Lugo-Ferin, Jane Briggs and Jeannie Johnson, and Bonnie Maxwell
attended Learning Standards Pilot Project meetings in Turner, Oregon on October 29-30.

Science

Ron Metzger (Geology) attended the annual Geological Society of America conference in
Portland, Oregon on October 18-21. At the meeting he presented a poster in a theme session
devoted to Opportunities and Challenges For Geologic Hazards Education in Cascadia with
a link to the abstract at:

http://gsa.confex.com/gsa/2009AM/finalprogram/abstract 161597.htm.

He gave a second talk at the meeting at a session on Teaching and Research Challenges and
Successes For Solitary Geologists in Academia with a link to the abstract at:
http://gsa.confex.com/gsa/2009AM/finalprogram/abstract_162427.htm.

During the meeting Metzger was recognized at the National Association of Geoscience
Teachers (NAGT) business luncheon as the community college recipient of the Dorothy
Lalonde Stout Award. The $750 cash award is given in honor of Dottie Stout's
outstanding work and lifelong dedication to Earth Science Education, and in pursuit of that
goal is being applied to the geology lecture series at Southwestern. Metzger was able to
attend talks on a variety of cutting edge topics in geology from earthquake and volcano
hazards to climate change. One of the goals was to generate connections with potential
speakers for the lecture series. Towards that end, he has arranged for the director of the
Yellowstone Volcano Observatory to come to Southwestern for a talk spring term, and has
obtained verbal commitments for future talks from the State Geologist,Vicki McConnell;
Director of Outreach at Cascade VVolcano Observatory, Carolyn Driedger; and Chris
Goldfinger from Oregon State.

e Goal 2: Student Access Encouraging Success

Science

The lab sciences have provided additional access to students by adding an evening section

with two lab sections for general biology and an additional lab section of physical geology.
This complements two full lab sections of Chemistry, three daytime lab sections of general
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biology, a full section of introductory biology for majors, a full section of microbiology,
four sections of anatomy and physiology and a total of four lab sections of physical geology.

Shutter Creek - SUMMIT
Shutter Creek SUMMIT program Graduation was held November 10 at the Armory.

Goal 3: Relevant Education Programs and Learning Experiences

Emergency Management Training Programs

Southwestern Oregon Community College’s EMS program has been awarded full
accreditation for another 5 years. The program includes the popular Emergency Medical
Technician and Paramedic curriculum. This year was the first for the Paramedic AAS
degree. The State of Oregon Office of Workforce Development, in partnership with the
State’s Emergency Medical Services Office, reviews program accreditation every five years
for each college offering emergency medical services (EMS) training. The accreditation
encompasses all aspects of a training program, including administrative support, curriculum,
facilities, funding, instructor credentials, and program management. Southwestern’s
successful program accreditation verifies that their EMS training program is meeting all
state requirements. The effort and achievement are attributed to both those on campus and
the industry partners that support the program, including local fire departments, ambulance,
and emergency rooms. Robbie Kirch, the program’s administrative support, received a
laudatory comment from the accreditation evaluation team for her outstanding effort.

Nursing
Of our 28 students that graduated in June, 27 have passed the state board exam and are

working in local hospitals. Two of our second year nursing students were unable to attend
clinical at the hospital due to injuries. To meet OSBN requirements and prevent dismissal
from the program, the students, under faculty guidance, designed and hosted a Blood
Pressure Clinic for college employees. Twenty-seven individuals attended the clinic. The
feedback from attendees was positive and we’ve been asked to continue to have the activity.
Our first year nursing students have participated in school health screenings, a health fair
with Coquille Valley hospital, college blood pressure clinic and blood drive. They are also
creating teaching projects for community members. Two recent projects were teaching
prenatal clients about the HIN1 virus and vaccine through the MOMS program at Bay Area
Hospital and teaching middle school children about the dangers of smoking. Two nurses
from Fresenius Medical Center, a dialysis center, were guest speakers for our second year
nursing class. They donated a dialysis unit to the nursing lab that will support student
learning for patients receiving dialysis. The unit has been affectionately named “Short
Circuit.”

Southwestern’s Student Nurses Club has been very active and held the third annual blood
drive through the American Red Cross on campus, October 28. The students’ role was to
recruit volunteers to donate blood and assist the Red Cross staff. Thirty individuals were

recruited and 20 units of blood were donated for Coos County.
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During the summer, seven students completed our first CNA2 Acute Care Program. We
currently have seven for the fall term session. The seven students begin their clinical at Bay
Area Hospital next week and will complete the program on November 19. Two of the seven
students are from the Brookings area.

Workforce, Business and Community Development

Southwestern hosted Solar Oregon, a non-profit organization, in offering a free presentation
on October 3rd titled “The Residential Basics of Going Solar.” Participants received basic
knowledge to assist them in understanding solar energy systems. Topics included available
resources, financial incentives, and tax credits. Oregon’s aggressive programs in residential
tax credits and incentives often pay up to 80% of the cost of a solar electric system. The
Coos County Solar Home and Green Living Tour, sponsored by Sol Coast Company, was
held shortly after the workshop.

A Shutter’s Creek crew donated their time to clean the Newmark lot in preparation for
parking IITR’s tractor and trailer next to the college vehicle. Both vehicles will be used for
instruction in our Professional Truck Driver Training Certificate program that began
November 2. Four students are enrolled in the one month intensive classes. These
unemployed workers now have the opportunity to stay in our community to receive their
CDL, Class A licenses.

SOCC BDC and RSVP

RSVP & SOCC’s Athletic Department teamed up on community projects: The Men’s
Basketball Team helped with the installation of playground equipment in Lakeside. The
Women’s Basketball Team assisted Senior’s in Fall Yard Clean-Up.

The Director of the Southwestern Business Development Center (BDC) has begun research
with other Small Business Development Center Directors into creating an entrepreneurship
certificate and degree program through the community college network that can be
articulated to Oregon four year institutions such as PSU. Resources of the National
Association of Community College Entrepreneurship, Worksource Oregon Employment
Department and Laramie County Community College in Cheyenne, Wyoming are being
used at this time to perform the feasibility study.

Goal 4: Allocate Resources for Continuous Improvement

SOCC BDC and RSVP
0 A Grant was written to Zonta for assistance with RSVP Programs: Friendly Visitor,
Telephone Reassurance and SHIBA (Senior Health Insurance Benefit Assistance).

o0 Anin-kind grant was received from The World Newspaper for advertising during the
Annual RSVP Volunteer Recognition Banquet.

o A grant for $5,000 was received from Bay Area Hospital to aid in the continuation of

the SHIBA (Senior Health Insurance Benefits Assistance) Program, which Coos
County RSVP Sponsors.
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o Ken Hall of Hospitality 101 has agreed to be an RSVP volunteer for the Southwestern
Business Development Center and serve business clients in Curry County.

Workforce, Business and Community Development

The welding grants have facilitated the purchase of a new Iron Worker and 11 new welders
of various configurations for the welding lab in Fairview Hall. The concrete masonry unit
wall has been completed which allows additional space for all the new equipment. Chris
Amaral and Ray Daniel continue to work with Crow Clay Architects with the lab
remodeling. Hiring is in process for the grant’s Training Coordinator and the welding
faculty position. It is the goal to have the additional space, staff, and equipment for our
growing enrollments winter term.

Goal 5: Advance the College through Partnerships

RSVP and BDC Partnership Activities
0 RSVP and SHIBA attended two Health Fairs: Coquille Valley Hospital Sponsored Fair
on October 30 and the Elder Resource Fair at Pony Village Mall on Oct. 10.

0 RSVP submitted the Progress and Financial Reports to the Corporation for National and
Community Service.

o

RSVP hosted a Medicare Updates Workshop 10/28 (27 attended) and an “A, B, C &
D’s” of Medicare Seminar on 10/30 (47 attended). Registration forms were filled out in
hopes of contributing to FTE’s.

o

Work has begun by RSVP to reinstate a Senior Outing to Shore Acres to see the lights.
Initial contacts have been DHS and The North Bend Senior Center.

@]

The October Historical Lecture Series at the Egyptian Theatre featured Lionel Youst
who spoke on Gyppo Sawmills. It brought in $400, which was divided between RSVP
and The Egyptian Theatre.

@]

A project on disaster training is also in the initial stages. The focus will be on it being
county wide and held at The Hales Performing Arts Center.

o

The Southwestern BDC Director participated with the Bay Area Chamber of Commerce
and announced the winner of the 2009 New Business Challenge grant award at the
October 28" IBO luncheon.

o

The World Newspaper is now running a weekly business tips column written by the
Director of the Southwestern BDC.
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Early Childhood and the Childcare Center

The Childhood Education & Family Studies program applied jointly with South Coast
Head Start for Early Head Start funds for Coos and Curry Counties. The grant was
approved with start up of Early Head Start services to families with infants and toddlers in
January. Early Head Start will be available to low income parents, allowing them to pursue
education or employment while participating in a comprehensive family education
program. South Coast Head Start had applied for Early Head Start funding three times
previously. The partnership with the college and the excellent facility prepared for infants
and toddlers at the Family Center supported the success of the application.

The Childhood Education & Family Studies Positive Parenting program participated in
another partnership grant with the Women's Safety and Resource Center through Trust
Management. Our past work and success in promoting and presenting positive parenting
education, along with a viewing of our professional quality video commissioned by the
Ford Family Foundation, secured funding for parenting education series specifically for the
clients of the Women's Safety & Resource Center offered through our Positive Parenting
program.

Putting Education to Work Project Director Chris Amaral participated in the North Bend
High School Career Fair Day and Skills Day sharing with students about our programs and
showing a short DVD about careers in welding.

Pathways Mentoring Program

For the past year, Southwestern Oregon Community College mentored Jefferson
Community and Technical College in Louisville, KY and Laramie County Community
College in Cheyenne, WY. The closing meeting of the college mentoring project was held
at Hagerstown Community College, Hagerstown, Maryland and included representatives
from the US Department of Education, Office of Vocational and Adult Education, Gail
Schwartz, Senior Advisor for Community Colleges; and Grace Solares, Education Program
Specialist. Southwestern representatives were Paul Reynolds, Emergency Services, Jerri
Bennett-Stillmaker, Allied Health, and Margallee James, Career Pathways Coordinator.
Brenda W. Brecke served as facilitator of the Career Pathways mentoring community. Ten
community colleges presented and discussed their projects revolving around Career
Pathways; Science Technology, Engineering and Math in Biotechnology; and P-20
Partnerships during this culminating meeting of sharing challenges, successes and lessons
learned. This community of practice has been valuable to all of the participating colleges
who are weaving together STEM, educational partnerships and Career Pathways concepts
to enhance student learning and success at their colleges. Networks and relationships built
during the mentor-mentee meetings and conference calls will continue after the end of the
funding. The mentoring program is a central component of Community Colleges CAN,
www.communitycollegescan.org, an initiative funded by the U.S. Department of
Education’s Office of Vocational and Adult Education and administered by JBL
Associates. Southwestern received $30,000 to participate in this project.
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http://www.communitycollegescan.org/

Counselors from ten district high schools attended Counselor Day where they received
updates on Southwestern academic programs, dual credit, financial aid, and other services
available to students and potential students.

Transitional Education
Newmark Partners continue to meet and discuss working together. The smoking issue has a

temporary fix. A diversity committee has also been meeting to promote diversity within the
Newmark Center.
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