PathwayOregon Retention Matrix: The How of Student Retention

	Retention Practices that Work
	The Promise
	The Program
	The Partnership

	Designated Faculty/Staff


	
	PathwayOregon Coordinator – ALS

PathwayOregon Advisor – ALS

Program Assistant – ALS

(Financial Aid & Scholarships)
	PWO Coordinator - ALS

PWO Advisor - ALS

Program Assistant – ALS

(Financial Aid & Scholarships)

	Student Involvement


	
	Academic Learning Services

IntroDUCKtion Fee Waiver

Blackboard to Encourage Involvement

PathwayOregon Welcome Picnic

Math & FL Study Groups

Free term of Group Tutoring (M or FL)

Publicity Interviews
Departmental Workshops
GOAL: Peer Mentorship Initiative

GOAL: Faculty Mentorship Initiative
	The Partnership Agreement

Required Freshman Advising

	First-Year Programs


	
	IntroDUCKtion Fee Waiver

Pathway Only Advising Workshops

FIGs

Freshman Seminars

Honors College
	UO: Grad Plans in some FIGs

	Warning/Advising Systems


	
	Advanced Tracking Database

Paper File for All Students

AdvisorTrac Reports
Probation Intervention 
	

	Academic/Social Support


	
	Academic Learning Services

Blackboard to Announce Support

PathwayOregon Welcome Picnic

Mortar Boards

Math & FL Study Groups

Free term of Group Tutoring (M or FL)

Mortar Boards
Proactive Advising

Referrals 
GOAL: Peer Mentorship Initiative

GOAL: Faculty Mentorship Initiative 
	Required Freshman Advising

Graduation Plans

Proactive Advising

	Culture of Retention


	
	Rhetoric of Student Success: PWO/ALS, First-Year Programs, Office of Student Life, Disability Services, Counseling and Testing, OMAS, OAA, Financial Aid, Admissions, Academic Departments
	

	Centralized Coordination &

Collaboration: UE/Retention


	
	PathwayOregon Coordination

UO: Undergraduate Studies, OMAS

Office of Student Life, Collaboration with Major Departments
	Required Freshman Advising

	Use of Retention Data
	
	Current Retention Initiatives

Measurable Objectives 
	Partnership Agreement

Measurable Benchmarks 
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